
 
SEABROOK CITY COUNCIL 

NOTICE OF REGULAR CITY COUNCIL MEETING 
TUESDAY, JUNE 2, 2026 - 6:00 PM 

  
For city information visit www.seabrooktx.gov 

For agendas visit www.seabrooktx.gov/agendas 
   

NOTICE IS HEREBY GIVEN THAT THE SEABROOK CITY COUNCIL WILL MEET ON 
TUESDAY, JUNE 2, 2026 AT 6:00 PM IN THE PUBLIC WORKS TRAINING ROOM, 1100 RED 
BLUFF ROAD, SEABROOK, TEXAS, TO DISCUSS, CONSIDER, AND IF APPROPRIATE, 
TAKE ACTION WITH RESPECT TO THE ITEMS LISTED BELOW. 
 
PLEDGE OF ALLEGIANCE  

 1.  PUBLIC COMMENTS AND ANNOUNCEMENTS     
 At this time we would like to listen to any member of the audience on any subject 

matter, whether or not that item is on the agenda. All comments are limited to a 
maximum of four minutes for each speaker, shall be limited to City business or City-
related business or matters of general public interest, and shall not include any 
personal attacks or abusive language. Any disruptive or abusive behavior will result in 
the removal of the speaker from the Council chamber.  
 
All public remarks shall be addressed to the Chair. Comments shall not be directed 
toward individual Councilmembers, City staff, or other members of the public.  
 
In accordance with the Texas Open Meetings Act, members may not discuss or take 
action on any item that has not been posted on the agenda. When your name is 
called, please come to the podium and state your name and address clearly into the 
microphone before making your comments. Thank you. 
REGISTER ONLINE TO SPEAK IN PERSON DURING PUBLIC COMMENTS: 
www.seabrooktx.gov/publiccomment 

 1.1  Mayor, City Council and/or members of the City staff may make announcements 
about City/Community events.    City Council    

 1.2  City Manager update and report to City Council on various items that require no 
action, including Seabrook Boards and Commissions, Transportation Projects, Capital 
Projects, and other city projects.    

 2.  CONSENT AGENDA    
 2.1  Approve the minutes of the May 19, 2026 City Council Meeting.     

 2.2  Consider and take all appropriate action on a second reading of Ordinance 2026-
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15, Revision to Personnel Policies, Chapter 8, Electronic Communications, and 
adding Section 7, "Generative Artificial Intelligence".    

 AN ORDINANCE OF THE CITY OF SEABROOK, TEXAS, AMENDING THE CITY 
OF SEABROOK “PERSONNEL POLICIES”, CHAPTER 8 “EMPLOYEE 
COMMUNICATIONS”, SECTION 7 “GENERATIVE ARTIFICIAL INTELLIGENCE 
(GENERATIVE AI)” BY ADDING THE SECTION AND MAKING VARIOUS 
FINDINGS AND PROVISIONS RELATED TO THE SUBJECT.  

 3.  BID AWARDS    
 3.1  Consider and take all appropriate action on the bid award of RFP 2026-06-347 for 

the Pine Gully Pier Demolition and Construction Services (CIP P27)  to SR Trident in 
an amount of $ 2,045,671.26 with selection of Project Alternate 1 Piling selected and 
authorize the City Manager to execute the agreement and all associated documents. 
  Brian Craig, Director of Public Works | City Engineer 

 4.  NEW BUSINESS    
 4.1  Consider and take all appropriate action on Resolution 2026-10 officially naming 

the new Fire Training Building the Andrew D. Castiglione Fire Training Building. 
  Jared Sessum, At-Large Position 2, Tom Tollett, At-Large Position 3 

 A RESOLUTION OF THE CITY OF SEABROOK, TEXAS, NAMING THE NEW 
SEABROOK FIRE TRAINING BUILDING IN HONOR OF ANDY D. CASTIGLIONE  

 4.2  Consider and take all appropriate action on a request by the Police Department to 
engage in a one-year trial period for a Drone as First Responder (DFR) program, a 
no-cost agreement with Brinc for a single aircraft DFR to evaluate its benefits to the 
City of Seabrook and authorize the City Manager to execute the agreement and 
associated documents.   Rolf Nelson, Police Chief 

 4.3  Consider and take all appropriate action on the ratification of an incentive 
agreement for a Small Business Development Grant between Merlion Restaurant and 
Seabrook Economic Development Corporation for a maximum amount of $26,900.00 
  Rick Guerrero, Director of Economic Development 

 4.4  Consider and take all appropriate action on the ratification of an incentive 
agreement for a New Construction & Development Grant between Neighborhood Tap 
and Seabrook Economic Development Corporation for a maximum amount of 
$200,000.00   Rick Guerrero, Director of Economic Development 

 4.5  Consider and take all appropriate action on a Job Order Contract (JOC) with 
Corestone Construction in an amount of $184,676.36 for CIP S-34, Rural Street 
Preventive Maintenance Project, through Choice Partners purchasing cooperative 
Contract # 25/03MR-16 and authorize the City Manager to execute the contract and 
all associated documents.   Brian Craig, Director of Public Works | City Engineer 

 4.6  Consider and take all appropriate action on the authorization of a Tender 
Agreement with Continental Casualty Company for the Seabrook Volunteer Fire 
Station Addition and Renovation project and authorize the City Manager to execute 
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the agreement and all associated documents.   Gayle Cook, City Manager 

 4.7  Consider and take all appropriate action to approve an American Institute of 
Architects (AIA) agreement with MCA Construction as the substitute contractor for the 
Seabrook Volunteer Fire Station Addition and Renovation project in an amount not to 
exceed of $2,494,074.00 and authorize the City Manager to execute the agreement 
and all associated documents.   Gayle Cook, City Manager 

 5.  EXECUTIVE SESSION    
 5.1  Adjourn into a closed Executive Session per Texas Government Code Section: 

  
 551.071 Consultation with attorney regarding legal matters.    

 6.  OPEN SESSION     
 Council will reconvene in Open Session to allow for possible action on any of the 

agenda items listed above under "Closed Executive Session". 

 7.  ROUTINE BUSINESS    
 7.1  Establish future meeting dates and agenda items.    

  
THE CITY COUNCIL RESERVES THE RIGHT TO HEAR ANY OF THE ABOVE DESCRIBED 
AGENDA ITEMS THAT QUALIFY FOR AN EXECUTIVE SESSION IN AN EXECUTIVE 
SESSION BY PUBLICLY ANNOUNCING THE APPLICABLE SECTION NUMBER OF THE 
OPEN MEETINGS ACT, (CHAPTER 551 OF THE TEXAS GOVERNMENT CODE) THAT 
JUSTIFIES EXECUTIVE SESSION TREATMENT. 
 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR OTHER ACCOMMODATIONS OR INTERPRETIVE 
SERVICES, MUST BE MADE, 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT 
THE CITY SECRETARY'S OFFICE AT (281) 291-5663 OR  CITYSEC@SEABROOKTX.GOV 
FOR FURTHER INFORMATION. 
 
I certify that this notice was posted on the bulletin board on or before Wednesday, May 27, 2026 
no later than 6:00 p.m. and that this notice will remain posted until the meeting has ended. 
  
Rachel Lewis, TRMC 
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MEETING MINUTES 
MAY 19, 2026 

 
SEABROOK CITY COUNCIL 

REGULAR CITY COUNCIL MEETING 

 

 

Mayor Jim Sweeney called the Seabrook Council Meeting to order at 6:00 p.m. in the Council 
Chambers in Seabrook City Hall.  Present were City Councilmembers Jim Sweeney, Tom Tollett, 
Angela Cervantes, Summer Sanford, Melanie Deemer, and Guy Rodgers. Also in attendance were: 
City Manager Gayle Cook, City Secretary Rachel Lewis, and City Attorney David Olson. Pledges were 
conducted.  

1. PRESENTATIONS 

 1.1 Presentation to canvass the results of the 2026 Kids' Election declaring Biscuit as 
Seabrook's Favorite Pet.  
Mayor Sweeney recognized Biscuit as the winner of the 2026 Kids' Election and 
presented the certificate of election declaring her as Seabrook's Favorite Pet.  

 1.2 Mayor Sweeney to issue a proclamation declaring the week of May 17th as Public 
Works Week in the City of Seabrook. 
Mayor Sweeney presented the proclamation and declared the week of May 17, 2026 as 
Public Works Week. 

 1.3 Mayor Sweeney to issue a proclamation declaring the week of May 17th as 
Emergency Medical Services Week in the City of Seabrook.  
Mayor Sweeney presented the proclamation and declared the week of May 17, 2026 as 
Emergency Medical Services Week.  

 1.4 Presentation of the Bi-Annual Report from Seabrook Economic Development 
Corporation. 
Paul Dunphey, Chair of the Economic Development Corporation, presented the update. 
The update included capital improvement projects, new and coming businesses, web 
and social media analytics, EDC sales tax, budget updates, and business incentives. 
He also went over the 2024-2026 EDC Strategic Plan.   

 1.5 Presentation by VisitSeabrook on the Seabrook Fleet Week Drone Show 
and Event. 
Events & Tourism Coordinator Ami Blackwell presented the Fleet Week Drone Show 
report, including a post-event recap and the event objectives. She reviewed 
sponsorships, market and food vendors, and event activities. Ms. Blackwell reported 
that 250 drones featuring 12 designs were utilized during the show. She also outlined 
the event’s advertising and promotional strategy, noting that related expenses came in 
56% under budget. Media coverage of the event was reviewed as well. The total event 
budget was $114,763, which was 7% under budget. 

2. PUBLIC COMMENTS AND ANNOUNCEMENTS  
Joe Machol Seabrook, Tx TOMA, contracts, farmer's market and audit 
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 2.1 Mayor, City Council and/or members of the City staff may make announcements 
about City/Community events. 
Councilmember Melanie Deemer presented the following events: 
City Office Closure on May 25, 2026 
Remembering Our Fallen on May 25, 2026 
Hurricane season begins on June 1, 2026 
Early Voting for Runoff Election Begins on June 1, 2026 
Election Day for Runoff Election is on June 13, 2026 
HOT Application 
Councilmember Cervantes announced a ceremony for veterans at the cemetary on May 
25, 2026 
Councilmember Sanford announced information from her meeting attendance at 
BAHEP, Port Houston Economic Alliance and BAYTRAN.   

 
2.2 City Manager update and report to City Council on various items that require no 

action, including Seabrook Boards and Commissions, Transportation Projects, 
Capital Projects, and other city projects. 
City Manager Gayle Cook presented updates on the following: 
Boards and Commissions updates from the Parks & Trails Committee and Seabrook 
Economic Development Corporation 
Transportation project at SH 146 and Red Bluff 
Harris County rail removal project 
Capital improvement project updates including Pine Gully Pier, East Meyer, Lyman 
Street, and Old Wastewater Plant demolition,  
Ribbon Cutting at the Fire Training Tower  
North Meyer reconstruction and rural street preventative maintenance. 

3. BID AWARDS 

 

3.1 Consider and take all appropriate action on awarding RFP # 2026-04 City of 
Seabrook Urban Planning Services to Update the Zoning Ordinance Project to 
Freese and Nichols, Inc. with a base bid of $248,600.00, making them the best value 
bidder for the project and authorizing the City Manager to execute the Professional 
Service Agreement. 

 
Motion: To Approve 
Made By: At-Large Position 2 Sessum 
Seconded By: At-Large Position 3 Tollett 
Vote: Passed unanimously by all present 

  

4. CONSENT AGENDA 

 4.1 Approve the minutes of the May 5, 2026 Regular City Council 
Meeting.  

 4.2 Approve the minutes of the May 13, 2026 Special City Council 
Meeting.  

 4.3 Consider and take all appropriate action on an Agreement between the City of 
Seabrook EMS and SETRAC (Southeast Texas Regional Advisory Council) to 
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ensure Seabrook EMS can fully participate in SETRAC supported programs and 
benefit from expanded regional capabilities. 

 
Motion: To Approve the Consent Agenda 
Made By: At-Large Position 2 Sessum 
Seconded By: At-Large Position 3 Tollett 
Vote: Passed unanimously by all present 

  

5. NEW BUSINESS 

 
5.1 Consider and take appropriate action on Resolution No. 2026-08, a policy to publish 

public information requests on the City’s website, including open records requests 
from the preceding two years, with monthly updates. 
Councilmember Sessum left the meeting prior to consideration of this item. 
 
Councilmember Sanford presented the resolution and outlined her rationale for the 
proposed policy, stating that it would improve the efficiency of handling future requests. 
She explained that taxpayer-funded costs associated with such requests include more 
than 50% of the request costs and 100% of related legal expenses. Councilmember 
Sanford further stated that the process would provide greater transparency to the public 
regarding the expenditure of their tax dollars.

 
Motion: To Approve 
Made By: At-Large Position 6 Sanford 
Seconded By: At-Large Position 3 Tollett 

Vote: Passed with Councilmembers Sanford, Deemer, Sweeney, and  
Tollett voting in favor, and Councilmembers Rodgers and  
Cervantes voting opposed.  

 
  

 5.2 Consider and take all appropriate action on selecting a Mayor Pro Tem for 2026-
2027.  

 
Motion: To Postpone Until After Runoff Election 
Made By: At-Large Position 6 Sanford 
Seconded By: At-Large Position 3 Tollett 
Vote: Passed unanimously by all present 

  

 

5.3 Consideration and take all appropriate action regarding Resolution 2026-09 
appointing a Capital Improvements Advisory Committee in accordance with 
Chapter 395 of the Texas Local Government Code to facilitate the evaluation and 
potential implementation of impact fees. 
Deputy City Manager Sean Landis presented the Resolution.

 
Motion: To Approve 
Made By: At-Large Position 6 Sanford 
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Seconded By: At-Large Position 4 Cervantes 
Vote: Passed unanimously by all present 

 
Council agreed to appoint Councilmembers Cervantes and Sessum to conduct board 
interviews. 

 
5.4 Consider and take all appropriate action on a first reading of Ordinance 2026-15, 

Revision to Personnel Policies, Chapter 8, Electronic Communications, and adding 
Section 7, "Generative Artificial Intelligence". 

 
Motion: To Approve 
Made By: At-Large Position 3 Tollett 
Seconded By: At-Large Position 4 Cervantes 
Vote: Passed unanimously by all present 

  

 

5.5 Consider and take all appropriate action on the approval of an Agreement 
with  WaterSmart Software Inc. ("VertexOne ") for a five-year agreement in an 
amount not to exceed  $53,115.22 and authorize the City Manager to execute the 
agreement and associated documents. 

 
Motion: To Approve 
Made By: At-Large Position 3 Tollett 
Seconded By: At-Large Position 1 Rodgers 
Vote: Passed unanimously by all present 

  

 

5.6 Consider and take all appropriate action on the approval of Task Order No. 4 for 
Professional Landscape Architecture Design Services under the Master 
Professional Services Agreement (PSA) between the City of Seabrook and 
Duplantis Design Group (DDG) for the Carothers Coastal Gardens East Tract at an 
amount not to exceed $ 50,000.00 and authorize the City Manager to sign all 
associated documents. 

 
Motion: To Approve 
Made By: At-Large Position 6 Sanford 
Seconded By: At-Large Position 3 Tollett 
Vote: Passed unanimously by all present 

  

 

5.7 Consider and take all appropriate action on a Job Order Contract (JOC) with 
Corestone Construction in an amount of $184,676.36 for CIP S-34, Rural Street 
Preventive Maintenance Project, through Choice Partners purchasing cooperative 
Contract # 25/03MR-16 and authorize the City Manager to execute the contract and 
associated documents. 
Mayor Sweeney announced that this item was pulled for consideration at a future 
meeting.  
 
  

6. EXECUTIVE SESSION 
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6.1 Adjourn into a closed Executive Session per Texas Government Code 
Section: 
 
551.071 Consultation with attorney regarding legal matters. 
Mayor Sweeney adjourned into Executive Session at 7:29 pm. 
 
Councilmember Sessum returned to the meeting during the Executive Session.  

7. OPEN SESSION 
Mayor Sweeney reconvened into Open Session at 7:33 pm stating no action was taken. 

8. ROUTINE BUSINESS 

 8.1 Establish future meeting dates and agenda 
items. 
City Secretary Rachel Lewis informed Council the next Regular Meeting was scheduled 
for June 2, 2026 and would take place at the Public Works Building on Red Bluff Road. 
 
There being no further business, Mayor Sweeney adjourned the meeting at 7:34 pm. 

 

 
APPROVED: 

 

 
DATE: 

 

 Jim Sweeney 
Mayor 

 
  

ATTEST: 

  

 Rachel Lewis, TRMC 
City Secretary 
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  Information Technology 

Presenter:   

Briefing Prepared By:  Jimmy Kinateder 

Strategic Focus Area:  CITY SERVICES 

 
General Information:  
Consider and take all appropriate action on a second reading of Ordinance 2026-15, 
Revision to Personnel Policies, Chapter 8, Electronic Communications, and adding 
Section 7, "Generative Artificial Intelligence".  
  
Executive Summary / Background:  
The City seeks to establish clear guidelines for employee use of generative artificial intelligence (AI) tools in 
the workplace. The policy ensures compliance with Texas public records laws, cybersecurity requirements, 
and ethical standards applicable to Texas local government. The policy provides a framework for safe use 
that supports operational efficiency without compromising the City’s legal obligations or data security. 
 
  
Funding / Fiscal Information:  
N/A  
  
Supporting Materials Attached:   
1. Exhibit A-AI Policy 
2. Ordinance No. 2026-15 
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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City of Seabrook – Personnel Policies and Procedures   

GENERATIVE ARTIFICIAL INTELLIGENCE 
(GENERATIVE AI) 

 

 

 
 Revision:   Effective Date:   

After  2nd reading and 
publication 

 Chapter 8 
Section  7 

 

 
 
PURPOSE 
This policy establishes the appropriate and responsible utilization of Generative AI software with 
the City of Seabrook.   This applies to all employees and other individuals using the city network 
and resources. 
 
DEFINITIONS 

• City Data: Data compiled or generated by City staff to support City operations. 
• Generative AI: AI that creates content such as text, audio, or images in response to 

prompts. 
• Artificial Intelligence (AI): Machines perform tasks that typically require human intelligence. 
• Personally Identifiable Information (PII): PII refers to any information that can be used to 

identify an individual, either directly or indirectly.  Common examples of PII include: 
o Full name 
o Social Security Number (SSN) 
o Date of birth (DOB) 
o Address (home/work) 
o Email addresses 
o Phone numbers 
o Driver’s license or passport numbers 
o Financial account details (credit cards, back account numbers) 
o Medical records or health information  
o Device, network infrastructure or login credentials 

 
GENERAL GUIDELINES 

• Public Information 
o All information and products created by a Generative AI program and included in a 

City document should be considered to be a public document and may be subject 
to an open records request under the Public Information Act. 
 

• Privacy and Security 
o Employees must maintain the confidentiality and security of City information, 

adhering to all relevant policies and procedures, contracts and legal obligations. 
o Employees shall never input confidential or protected information, including 

personally identifiable information (PII) related to employees or citizens.  
o Employees’ use of Generative AI should comply with all city polices and standards. 
o Generative AI responses are subject to biases or factual errors.  Carefully review 

content for bias, harmful material and accuracy.   
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City of Seabrook – Personnel Policies and Procedures   

GENERATIVE ARTIFICIAL INTELLIGENCE 
(GENERATIVE AI) 

 

 

 
 Revision:   Effective Date:   

After  2nd reading and 
publication 

 Chapter 8 
Section  7 

 

 
 

o Use of AI must not encourage or facilitate any unlawful activity, self-harm, violence, 
discrimination or infringe upon any individual’s rights as protected by law. 

o Biometric data (e.g. fingerprints, iris scans or facial images) shall not be collected or 
used by AI tools unless explicit documented support is obtained. 

o Only AI Systems explicitly approved by the City of Seabrook I.T. Department may be 
used.  
 

• Disclosure and Citation of Generative AI Use 
o When Generative AI is used to provide language for use in a document, the use will 

be disclosed and cited as a footnote, endnote, header or footer to the document. 
o Citations for text generated content must include the following: 

▪ Name of Generative AI used (i.e. ChatGPT, Copilot, Google Bard, or other) 
o Residents interacting with any City services shall be notified if the interaction 

involves an AI system, in accordance with Texas Responsible Artificial Intelligence 
Governance Act (TRAIGA). 
▪ Notifications must be in plain language and be prominently displayed and 

free of misleading design. 
 

• Approved Tools: City of Seabrook Approved AI Systems 
o Microsoft Copilot Chat (non-personal version) 
o ChatGPT Enterprise Account 

▪ Must use City login 
o Microsoft Teams AI features 

For consideration of new systems, please contact the City I.T. Department.  If determined 
by the I.T. Department to be appropriate for use by employees and consistent with this 
policy, new systems may be approved by the City Manager as an Approved AI System and 
incorporated as part of the Approved Tools in this policy. 

 
• AI Training Requirement (HB3512 Compliance) 

o Employees that use a computer, 25% or more, for their job duties, are required to 
complete annual training. 

o The City shall document and verify employee training completion and submit 
required reports to the State of Texas to maintain compliance with HB3512. 

o Employees who don’t complete the required training may be subject to disciplinary 
action and may impact the City’s funding eligibility. 

 
  

Page 11 of 139



City of Seabrook – Personnel Policies and Procedures   

GENERATIVE ARTIFICIAL INTELLIGENCE 
(GENERATIVE AI) 

 

 

 
 Revision:   Effective Date:   

After  2nd reading and 
publication 

 Chapter 8 
Section  7 

 

 
 
VIOLATIONS 

Violations of this policy may result in loss of City data or exposure of protected classes 
of data.  Violations of this policy may result in Civil or Criminal charges and may also 
result in corrective action by the City.   Violations of this policy may result in personnel 
reprimand, loss of access to network resources, or termination of employment. 

 
 
 
RETENTION 

Employees are responsible for maintaining their own retention requirements.   The 
City’s official retention period is seven (7) years.  Information created, stored, or shared 
through AI resources, including meeting notetakers and similar applications, is subject 
to open records laws.  At this time, IT cannot search or retrieve records from these AI 
tools for open records requests.  Any employee choosing to use such tools is personally 
responsible for maintain and providing their own records in compliance with applicable 
retention laws and regulations.   
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CITY OF SEABROOK 
ORDINANCE NO. 2026-15 

 
REVISION TO PERSONNEL POLICIES BY 

AMENDING CHAPTER 8 “EMPLOYEE COMMUNICATIONS”, SECTION 5 
“ELECTRONIC COMMUNICATIONS”  

 
AN ORDINANCE OF THE CITY OF SEABROOK, TEXAS, AMENDING THE CITY OF 
SEABROOK “PERSONNEL POLICIES”, CHAPTER 8 “EMPLOYEE 
COMMUNICATIONS”, SECTION 7 “GENERATIVE ARTIFICIAL INTELLIGENCE 
(GENERATIVE AI)” BY ADDING THE SECTION AND MAKING VARIOUS FINDINGS 
AND PROVISIONS RELATED TO THE SUBJECT. 
 
 WHEREAS, the City Manager is charged under Section 3.04 of the City Charter to be 
responsible to the City Council for the administration of all City affairs placed under his/her charge 
by Charter or Council, specifically including to direct and supervise the administration of all 
departments, offices and agencies of the City, except as otherwise provided by Charter or by law; 
and 
 
 WHEREAS, the City Charter, Section 4.06 “Personnel System” provides that the City 
Manager shall prepare personnel rules which may be adopted, with or without amendment by 
Ordinance of City Council; and  
 
 WHEREAS, the City of Seabrook “Personnel Policies” requires updates and amendments 
to the “Employee Communications Chapter by adding to it with a new “Generative Artificial 
Intelligence (Generative AI) Policy; and  
 
 WHEREAS, Generative AI Policy will establish guidelines and procedures for the 
appropriate use of generative artificial intelligence and is attached hereto as Exhibit “A”; and 
  

WHEREAS, the City Council of the City of Seabrook, Texas deems it is in the public’s 
interest to accept the amendment proposed and adoption of the Personnel Policy with this revision. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SEABROOK, TEXAS: 
  
 SECTION 1. FINDINGS. 
  
 The findings and recitations set out in the preamble to this Ordinance are found to be true 
and correct and they are adopted by the City Council and made a part of this Ordinance hereof for 
all purposes. 
  

SECTION 2.  ADOPTION. 
 
 The “Personnel Policies” of the City of Seabrook, Chapter 8 “Employee Communications”, 
Section 8 “Generative Artificial Intelligence (Generative AI)” is hereby added; in said Chapter 
with provisions as specifically delineated in Exhibit “A”, attached hereto and incorporated by 
reference for all purposes; and 
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SECTION 3. SEVERABILITY. 
 
 In the event any clause phrase, provision, sentence, or part of this Ordinance or the 
application of the same to any person or circumstances shall for any reason be adjudged invalid or 
held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate 
this Ordinance as a whole or any part of provision hereof other than the part declared to be invalid 
or unconstitutional; and the City Council of the City of Seabrook, Texas declares that it would 
have passed each and every part of the same notwithstanding the omission of any such part thus 
declared to be invalid or unconstitutional, whether there be one or more parts. 
 
SECTION 4. NOTICE  
 
 The City Secretary shall give notice of the enactment of this Ordinance by promptly 
publishing it or its descriptive caption and penalty after final passage in the official newspaper of 
the City; the Ordinance to take effect upon publication. 
 
PASSED AND APPROVED on the first reading this 19th day of May, 2026. 
 
 
PASSED, APPROVED and ADOPTED on the second reading this 2nd day of June, 2026. 
 
 
      BY: ________________________________ 
              Jim Sweeney 
                         Mayor 
ATTEST: 
 
 
BY: ________________________________ 
        Rachel Lewis, TRMC 
        City Secretary 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________________ 
David W. Olson, City Attorney 
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  City Manager's Office 

Presenter:  Brian Craig, Director of Public Works | City Engineer 

Briefing Prepared By:  Gayle Cook 

Strategic Focus Area:  QUALITY OF LIFE 

 
General Information:  
Consider and take all appropriate action on the bid award of RFP 2026-06-347 for the 
Pine Gully Pier Demolition and Construction Services (CIP P27)  to SR Trident in an 
amount of $ 2,045,671.26 with selection of Project Alternate 1 Piling selected and 
authorize the City Manager to execute the agreement and all associated documents.  
  
Executive Summary / Background:  

The City solicited bids for the Pine Gully Pier Reconstruction Project through Request 
for Proposals (RFP) No. 2026-06-347. The project was publicly advertised in accordance 
with state procurement requirements. 

The proposed project includes reconstruction of the Pine Gully Pier facilities, including 
structural piling systems and decking materials intended to improve long-term durability, 
resiliency, and maintenance performance in the marine environment. 

Bids were evaluated based on responsiveness to specifications, contractor qualifications, 
and overall project cost. 
 

The original Base Bid included: fiberglass pilings 

Following review of bid alternates and long-term operational considerations, staff 
recommends modifying the award using the following alternates: 

Recommended Alternates 

• Alternate No. 1: Replace fiberglass pilings with precast concrete pilings 
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Agenda Briefing Form 
Page 2 

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

These alternates are recommended due to improved durability, reduced long-term 
maintenance requirements, increased storm resiliency, and enhanced environmental 
performance. 

 
 
 
 
  
Funding / Fiscal Information:  
Funding is available based on the following sources in the table below. Currently, 
expenditures are budgeted across multiple funds. Finance will be consolidating the 
expenditures into one ledger account, 328-9280-60520. This change will be included in a 
future budget amendment.  
                                       
Funding Source Revenue 

Amount(s) 
Current Budgeted 
Expense Line Item 

FY 2025 General Fund Surplus 
(Transferred to Fund 28 - CIP with 
Ordinance 2025-27) 

$ 800,000.00 328-9280-60520 

Port of Houston Fund $ 631,890.00 245-3450-60500 
Fund 28 - CIP Fund $ 400,000.00 328-9280-60530 
Harris County Partnership Grant $ 500,000.00  
Subtotal - Available Funding $ 2,331,890.00  
SR Trident Bid $ 2,045,671.26  
Excess Revenue - Bid vs Funding $ 286,218.74  
 
  
Supporting Materials Attached:   
1. Engineering Recommendation Letter 
2. Bid Review Summary 
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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Agenda Briefing Form 
Page 3 

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 
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  Commercial / Institutional / Industrial / Coastal & Marine Structures 
 

Office (832) 864-2274 * Cell (409) 457-9405 * P.O. Box 1715, Texas City, Texas 77592 * Texas Firm 10968 * Louisiana Firm EF6041 

CELERITY ENGINEERING, Inc.® 
Structural Engineering Consulting Service 
 

         May 21, 2026 
 
 
Ms. Gayle Cook 
City Manager 
City of Seabrook 
1700 First Street 
Seabrook, Texas, 77586 
 

 
RE: RFP 2026-06-347 Pine Gully Pier 
 

 
Dear Ms. Cook: 

Based on my involvement with the referenced project and review of the contractor’s 
qualifications, experience, and demonstrated capabilities, I recommend that S.R. Trident be 
considered for the execution of the proposed work associated with the Pine Gully pier. 

My recommendation is based on the contractor’s experience with similar projects, familiarity 
with the required construction methods, equipment resources, and overall ability to perform the 
work in accordance with the project requirements and industry standards. I understand that 
S.R. Trident has successfully completed comparable projects of similar scope and complexity. 

This recommendation is provided solely as a professional opinion based on the information 
available at this time. Final contractor selection, contract negotiations, construction means and 
methods, scheduling, safety compliance, quality control, and overall project execution remain 
the responsibility of the Owner and Contractor. 

I recommend that the Owner independently verify licensing, insurance coverage, bonding 
capacity, references, and any other contractual or regulatory requirements prior to award of the 
work. 

Should you have any questions or require additional information, please contact my office. 

               
 
Kindest Regards,   
 
 
 
  
Richard B. Ewer, P.E. 
President 
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SR Trident Construction
Acknowledge Addenda 1-7 Yes

Bid Bond 5%
Substitutions No

Exclusions No
Objections No

Total Project Base Bid 2,479,473.04$          

Alternate 1 Cost (Precast Concrete Piling) 944,313.42$            
Total Project Alt-1 Bid 3,423,786.46$         (As bid - no deduct)

Alternate 2 Cost (Helical Piling) no bid
Total Project Alt-2 Bid -$                         

Alternate 3 Cost (2x8 Timber Deck) 97,010.00$              
Total Project Alt-3 Bid 2,576,483.04$         (As bid - no deduct)

Total Project Alt-1 + Alt-3 Bid 1,932,420.26$         

Total Project Alt-2 + Alt-3 Bid -$                         

Orion Construction
Acknowledge Addenda 1-7 Yes

Bid Bond 5%
Substitutions No

Exclusions No
Objections 161 days (Base Bid)

Total Project Base Bid 2,923,937.00$         (w/ Dredge Channel)

2,789,737.00$         (w/o Dredge Channel, nav lights)

Alternate 1 Cost (Precast Concrete Piling) 500,158.00$            
Total Project Alt-1 Bid 2,349,010.00$         (Project Duration 113 days)

Alternate 2 Cost (Helical Piling) 1,445,906.00$         
Total Project Alt-2 Bid 3,297,158.00$         

Alternate 3 Cost (2x8 Timber Deck) 55,590.00$              
Total Project Alt-3 Bid 2,819,123.00$         

Total Project Alt-1 + Alt-3 Bid 2,244,196.00$         

Total Project Alt-2 + Alt-3 Bid 3,192,344.00$         
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SR Trident Construction
Acknowledge Addenda 1-7 Yes

Bid Bond 5%
Substitutions No

Exclusions No
Objections No

Total Project Base Bid 2,479,473.04$         (w/o Dredge Channel and nav lights)

Alternate 1 Cost (Precast Concrete Piling) 944,313.42$            
Total Project Alt-1 Bid 2,045,671.26$         (Based on assumed deduction)

Alternate 2 Cost (Helical Piling) no bid
Total Project Alt-2 Bid -$                         

Alternate 3 Cost (2x8 Timber Deck) 97,010.00$              
Total Project Alt-3 Bid 2,366,222.04$         (Based on assumed deduction)

Total Project Alt-1 + Alt-3 Bid 1,932,420.26$         

Total Project Alt-2 + Alt-3 Bid -$                         

Orion Construction
Acknowledge Addenda 1-7 Yes

Bid Bond 5%
Substitutions No

Exclusions No
Objections 161 days (Base Bid)

Total Project Base Bid 2,923,937.00$         (w/ Dredge Channel)

2,789,737.00$         (w/o Dredge Channel, nav lights)

Alternate 1 Cost (Precast Concrete Piling) 500,158.00$            
Total Project Alt-1 Bid 2,349,010.00$         (Project Duration 113 days)

Alternate 2 Cost (Helical Piling) 1,445,906.00$         
Total Project Alt-2 Bid 3,297,158.00$         

Alternate 3 Cost (2x8 Timber Deck) 55,590.00$              
Total Project Alt-3 Bid 2,819,123.00$         

Total Project Alt-1 + Alt-3 Bid 2,244,196.00$         

Total Project Alt-2 + Alt-3 Bid 3,192,344.00$         
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Orion Construction
No. Item Description Unit Quantity Unit Cost Cost

1 Performance and Payment Bonds LS 1 32,000.00$        32,000.00$               
2 Mobilization / Demobilization LS 1 228,000.00$      228,000.00$             

3 Demolition and Disposal LS 1 84,000.00$        84,000.00$               

ADA Approach
4 Remove existing concrete sidewalk LS 1 11,200.00$        11,200.00$               
5 Excavate for new abutment CY 12 205.00$             2,460.00$                 
6 Furnish and Install abutment piling EA 5 8,000.00$          40,000.00$               
7 Furnish and Install abutment cap EA 1 10,000.00$        10,000.00$               
8 Furnish and Install abutment bulkhead LS 1 3,600.00$          3,600.00$                 
9 Furnish and Install filter fabric LS 1 3,000.00$          3,000.00$                 

10 Backfill and compact excavation CY 12 1,050.00$          12,600.00$               
11 Construct new ADA approach LS 1 8,100.00$          8,100.00$                 
12 Furnish and Install guardrails LS 1 15,600.00$        15,600.00$               

Base Bid Piling
13 Furnish 12HDx40' FRP piling EA 52 4,150.00$          215,800.00$             
14 Install 12HDx40' FRP piling EA 52 3,900.00$          202,800.00$             
15 Furnish 12HDx45' FRP piling EA 102 4,600.00$          469,200.00$             
16 Install 12HDx45' FRP piling EA 102 3,700.00$          377,400.00$             

Superstructure
17 Furnish 4"x12" beam EA 154 155.00$             23,870.00$               
18 Install 4"x12" beam EA 154 915.00$             140,910.00$             
19 Furnish 2x12 joists EA 924 125.00$             115,500.00$             
20 Install 2x12 joists EA 924 183.00$             169,092.00$             
21 Furnish 2x10 joists EA 140 57.00$               7,980.00$                 
22 Install 2x10 joists EA 140 219.00$             30,660.00$               
23 Install Blocking LS 1 30,700.00$        30,700.00$               
24 Furnish and Install guardrail HD3B EA 436 194.00$             84,584.00$               
25 Furnish and Install guardrail LF 2,191 81.00$               177,471.00$             
26 Furnish Thru-Flow Decking SF 10,900 17.75$               193,475.00$             
27 Install Thru-Flow Decking SF 10,900 9.15$                 99,735.00$               

28 Dredge Float Channel LS 1 117,000.00$      117,000.00$             

29 Furnish and Install Solar Lights EA 2 8,600.00$          17,200.00$               

Total Project Base Bid 2,923,937.00$          
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Alternate 1 Piling
Deduct Base Bid Piling LS 1 1,075,085.00$   1,075,085.00$          

1 Furnish 12"x12"x40' precast piling EA 52 1,038.00$          53,976.00$               
2 Install 12"x12"x40' precast piling EA 52 1,163.00$          60,476.00$               
3 Furnish 12"x12"x45' precast piling EA 102 1,167.00$          119,034.00$             
4 Install 12"x12"x45' precast piling EA 102 1,162.00$          118,524.00$             
5 Furnish and Install L4x4 seat EA 308 315.00$             97,020.00$               
6 Furnish and Install beam adhesive anchors EA 616 83.00$               51,128.00$               

Alternate 1 Cost 500,158.00$             
Total Project Alt-1 Bid 2,349,010.00$          

Alternate 2 Piling
Deduct Base Bid Piling LS 1 1,072,685.00$   1,072,685.00$          

1 Furnish 12" dia.x40' helical piling EA 52 6,155.00$          320,060.00$             
2 Install 12" dia.x40' helical piling EA 52 2,410.00$          125,320.00$             
3 Furnish 12" dia.x45' helical piling EA 102 6,155.00$          627,810.00$             
4 Install 12" dia.x45' helical piling EA 102 2,410.00$          245,820.00$             
5 Furnish plate seat EA 308 163.00$             50,204.00$               
6 Field weld plate seat EA 308 249.00$             76,692.00$               

Alternate 2 Cost 1,445,906.00$          

Total Project Alt-2 Bid 3,297,158.00$          

Alternate 3 Decking
Deduct Base Bid Decking LS 1 160,404.00$      160,404.00$             

1 Furnish 2x8 Decking SF 10,900 3.10$                 33,790.00$               
2 Install 2x8 Decking SF 10,900 2.00$                 21,800.00$               
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SR Trident Construction
No. Item Description Unit Quantity Unit Cost Cost

1 Performance and Payment Bonds LS 1 25,013.83$        25,013.83$               
2 Mobilization / Demobilization LS 1 146,991.91$      146,991.91$             

3 Demolition and Disposal LS 1 167,065.36$      167,065.36$             

ADA Approach
4 Remove existing concrete sidewalk LS 1 5,123.67$          5,123.67$                 
5 Excavate for new abutment CY 12 465.00$             5,580.00$                 
6 Furnish and Install abutment piling EA 5 3,170.52$          15,852.60$               
7 Furnish and Install abutment cap EA 1 9,146.52$          9,146.52$                 
8 Furnish and Install abutment bulkhead LS 1 4,977.97$          4,977.97$                 
9 Furnish and Install filter fabric LS 1 4,540.88$          4,540.88$                 

10 Backfill and compact excavation CY 12 803.38$             9,640.56$                 
11 Construct new ADA approach LS 1 42,709.37$        42,709.37$               
12 Furnish and Install guardrails LS 1 20,858.91$        20,858.91$               

Base Bid Piling
13 Furnish 12HDx40' FRP piling EA 52 4,772.17$          248,152.84$             
14 Install 12HDx40' FRP piling EA 52 4,176.63$          217,184.76$             
15 Furnish 12HDx45' FRP piling EA 102 4,772.17$          486,761.34$             
16 Install 12HDx45' FRP piling EA 102 4,176.63$          426,016.26$             

Superstructure
17 Furnish 4"x12" beam EA 154 110.37$             16,996.98$               
18 Install 4"x12" beam EA 154 696.11$             107,200.94$             
19 Furnish 2x12 joists EA 924 59.74$               55,199.76$               
20 Install 2x12 joists EA 924 96.18$               88,870.32$               
21 Furnish 2x10 joists EA 140 47.85$               6,699.00$                 
22 Install 2x10 joists EA 140 182.12$             25,496.80$               
23 Install Blocking LS 1 29,867.97$        29,867.97$               
24 Furnish and Install guardrail HD3B EA 436 59.00$               25,724.00$               
25 Furnish and Install guardrail LF 2,191 35.39$               77,539.49$               
26 Furnish Thru-Flow Decking SF 10,900 13.64$               148,676.00$             
27 Install Thru-Flow Decking SF 10,900 5.65$                 61,585.00$               

28 Dredge Float Channel LS 1 -$                   -$                          

29 Furnish and Install Solar Lights EA 2 -$                   -$                          

Total Project Base Bid 2,479,473.04$          
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Alternate 1 Piling
Deduct Base Bid Piling LS 1 1,378,115.20$   1,378,115.20$          

1 Furnish 12"x12"x40' precast piling EA 52 1,147.70$          59,680.40$               
2 Install 12"x12"x40' precast piling EA 52 4,176.63$          217,184.76$             
3 Furnish 12"x12"x45' precast piling EA 102 1,292.00$          131,784.00$             
4 Install 12"x12"x45' precast piling EA 102 4,176.63$          426,016.26$             
5 Furnish and Install L4x4 seat EA 308 185.00$             56,980.00$               
6 Furnish and Install beam adhesive anchors EA 616 85.50$               52,668.00$               

Alternate 1 Cost 944,313.42$             
Total Project Alt-1 Bid 2,045,671.26$          

Alternate 2 Piling
Deduct Base Bid Piling LS 1 -$                   -$                          

1 Furnish 12" dia.x40' helical piling EA 52 -$                   -$                          
2 Install 12" dia.x40' helical piling EA 52 -$                   -$                          
3 Furnish 12" dia.x45' helical piling EA 102 -$                   -$                          
4 Install 12" dia.x45' helical piling EA 102 -$                   -$                          
5 Furnish plate seat EA 308 -$                   -$                          
6 Field weld plate seat EA 308 -$                   -$                          

Alternate 2 Cost -$                          

Total Project Alt-2 Bid -$                          

Alternate 3 Decking
Deduct Base Bid Decking LS 1 210,261.00$      210,261.00$             

1 Furnish 2x8 Decking SF 10,900 4.05$                 44,145.00$               
2 Install 2x8 Decking SF 10,900 4.85$                 52,865.00$               
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Unit Cost Comparison
No. Item Description Unit Orion SR Trident Delta

1 Performance and Payment Bonds LS 32,000.00$            25,013.83$            6,986.17$               
2 Mobilization / Demobilization LS 228,000.00$          146,991.91$          81,008.09$             

3 Demolition and Disposal LS 84,000.00$            167,065.36$          (83,065.36)$            

ADA Approach
4 Remove existing concrete sidewalk LS 11,200.00$            5,123.67$              6,076.33$               
5 Excavate for new abutment CY 205.00$                 465.00$                 (260.00)$                 
6 Furnish and Install abutment piling EA 8,000.00$              3,170.52$              4,829.48$               
7 Furnish and Install abutment cap EA 10,000.00$            9,146.52$              853.48$                  
8 Furnish and Install abutment bulkhead LS 3,600.00$              4,977.97$              (1,377.97)$              
9 Furnish and Install filter fabric LS 3,000.00$              4,540.88$              (1,540.88)$              

10 Backfill and compact excavation CY 1,050.00$              803.38$                 246.62$                  
11 Construct new ADA approach LS 8,100.00$              42,709.37$            (34,609.37)$            
12 Furnish and Install guardrails LS 15,600.00$            20,858.91$            (5,258.91)$              

Base Bid Piling
13 Furnish 12HDx40' FRP piling EA 4,150.00$              4,772.17$              (622.17)$                 
14 Install 12HDx40' FRP piling EA 3,900.00$              4,176.63$              (276.63)$                 
15 Furnish 12HDx45' FRP piling EA 4,600.00$              4,772.17$              (172.17)$                 
16 Install 12HDx45' FRP piling EA 3,700.00$              4,176.63$              (476.63)$                 

Superstructure
17 Furnish 4"x12" beam EA 155.00$                 110.37$                 44.63$                    
18 Install 4"x12" beam EA 915.00$                 696.11$                 218.89$                  
19 Furnish 2x12 joists EA 125.00$                 59.74$                   65.26$                    
20 Install 2x12 joists EA 183.00$                 96.18$                   86.82$                    
21 Furnish 2x10 joists EA 57.00$                   47.85$                   9.15$                      
22 Install 2x10 joists EA 219.00$                 182.12$                 36.88$                    
23 Install Blocking LS 30,700.00$            29,867.97$            832.03$                  
24 Furnish and Install guardrail HD3B EA 194.00$                 59.00$                   135.00$                  
25 Furnish and Install guardrail LF 81.00$                   35.39$                   45.61$                    
26 Furnish Thru-Flow Decking SF 17.75$                   13.64$                   4.11$                      
27 Install Thru-Flow Decking SF 9.15$                     5.65$                     3.50$                      

28 Dredge Float Channel LS 117,000.00$          -$                      117,000.00$           

29 Furnish and Install Solar Lights EA 8,600.00$              -$                      8,600.00$               
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Alternate 1 Piling
Deduct Base Bid Piling LS 1,075,085.00$       -$                      1,075,085.00$         

1 Furnish 12"x12"x40' precast piling EA 1,038.00$              1,147.70$              (109.70)$                 
2 Install 12"x12"x40' precast piling EA 1,163.00$              4,176.63$              (3,013.63)$              
3 Furnish 12"x12"x45' precast piling EA 1,167.00$              1,292.00$              (125.00)$                 
4 Install 12"x12"x45' precast piling EA 1,162.00$              4,176.63$              (3,014.63)$              
5 Furnish and Install L4x4 seat EA 315.00$                 185.00$                 130.00$                  
6 Furnish and Install beam adhesive anchors EA 83.00$                   85.50$                   (2.50)$                     

Alternate 2 Piling
Deduct Base Bid Piling LS 1,072,685.00$       -$                      1,072,685.00$         

1 Furnish 12" dia.x40' helical piling EA 6,155.00$              -$                      6,155.00$               
2 Install 12" dia.x40' helical piling EA 2,410.00$              -$                      2,410.00$               
3 Furnish 12" dia.x45' helical piling EA 6,155.00$              -$                      6,155.00$               
4 Install 12" dia.x45' helical piling EA 2,410.00$              -$                      2,410.00$               
5 Furnish plate seat EA 163.00$                 -$                      163.00$                  
6 Field weld plate seat EA 249.00$                 -$                      249.00$                  

Alternate 3 Decking
Deduct Base Bid Decking LS 160,404.00$          -$                      160,404.00$           

1 Furnish 2x8 Decking SF 3.10$                     4.05$                     (0.95)$                     
2 Install 2x8 Decking SF 2.00$                     4.85$                     (2.85)$                     
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RESOLUTION 2026-10 
 

A RESOLUTION OF THE CITY OF SEABROOK, TEXAS, NAMING THE NEW 
SEABROOK FIRE TRAINING BUILDING IN HONOR OF ANDY D. CASTIGLIONE 

WHEREAS, Andy Castiglione has demonstrated exceptional dedication, leadership, and service 
to the Seabrook Volunteer Fire Department and the citizens of the City of Seabrook; and 

WHEREAS, prior to his service with the Seabrook Volunteer Fire Department, Andy 
Castiglione proudly served his country in the United States Marine Corps, exemplifying the 
values of honor, courage, and commitment; and 

WHEREAS, Andy Castiglione joined the ranks of the Seabrook Volunteer Fire Department in 
2006 and has consistently devoted his time, knowledge, and leadership to the betterment of the 
Department and the community; and 

WHEREAS, Andy Castiglione became an Assistant Fire Chief in 2014, where he assumed 
significant responsibility for the training and development of members of the Department, 
ensuring firefighters were prepared to serve and protect the citizens of Seabrook safely and 
effectively; and 

WHEREAS, through his vision and commitment to excellence, Andy Castiglione identified an 
opportunity to enhance the training capabilities of the Seabrook Volunteer Fire Department; and 

WHEREAS, Andy Castiglione conceived the idea, design, and implementation of the new 
Seabrook Fire Training Building, creating a facility specifically tailored to meet the current and 
future training needs of the Department; and 

WHEREAS, the new Seabrook Fire Training Building will provide lasting benefits to the 
Seabrook Volunteer Fire Department and the City of Seabrook for many years to come by 
improving firefighter preparedness, safety, and emergency response capabilities; and 

WHEREAS, the City Council desires to recognize Andy Castiglione’s outstanding 
contributions, leadership, and lasting impact on the Seabrook Volunteer Fire Department and the 
community by naming the facility in his honor; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SEABROOK, TEXAS, THAT: 

SECTION 1. The new Seabrook Fire Training Building shall hereby be officially named the 
“Andy D. Castiglione Fire Training Building.” 

SECTION 2. The City Council extends its sincere gratitude and appreciation to Andy Castiglione 
for his years of dedicated service, leadership, and vision in advancing the mission and 
capabilities of the Seabrook Volunteer Fire Department. 
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SECTION 3. This Resolution shall take effect immediately upon its adoption. 

Passed and Approved on this 2nd day of June, 2026.  

 

      CITY OF SEABROOK, TEXAS 

 

      __________________________________ 
      Mayor 
 

ATTEST: 

 

_________________________________ 
City Secretary 
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  Police Department 

Presenter:  Rolf Nelson, Police Chief 

Briefing Prepared By:  Rolf Nelson 

Strategic Focus Area:  Public Safety 

 
General Information:  
Consider and take all appropriate action on a request by the Police Department to engage 
in a one-year trial period for a Drone as First Responder (DFR) program, a no-cost 
agreement with Brinc for a single aircraft DFR to evaluate its benefits to the City of 
Seabrook and authorize the City Manager to execute the agreement and associated 
documents.  
  
Executive Summary / Background:  
Consider and take all appropriate action on request by the Police Department to engage 
in a one-year trial period for a Drone as First Responder (DFR) program. 
 
This program will be conducted through a no-cost agreement with Brinc for a single 
drone DFR program to evaluate its benefits to the City of Seabrook. 
 
At the conclusion of the initial year, the program will be evaluated to determine value to 
the City and, if appropriate, funds for subsequent years of service will be included in the 
FY2028 budget for consideration and action by City Council.  
  
Funding / Fiscal Information:  
No impact on budget or fund balance for current fiscal year.  
  
Supporting Materials Attached:   
1. DFR Presentation 06-02-26 
2. BRINC DFR Agreement 
 
  
Prior Action / Review by Council, Boards, Commissions:  
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Agenda Briefing Form 
Page 2 

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

Staff Recommendation:  
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Seabrook 
Drone
Enhancement
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Current State

• Police Department has 3 Pilots who meet FAA  

Part 107 licensing requirements

• 2 additional pilots are in training 

• Police Department operates two patrol drones 

equipped with high-resolution zoom and 

infrared cameras 

• Police Department maintains four training 

drones used for new pilot training only

2
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Operational 
Overview

• Drones are operated within Visual Line Of 
Sight (VLOS) of the drone operator

• To operate Beyond Visual Line Of Sight 
(BVLOS) requires an FAA waiver

• This operational model means the police 
officer must respond to the scene, deploy the 
drone, and maintain VLOS of the drone 
throughout the deployment

• In the best scenario, this would be a 5+ 
minute process, and the drone operator 
would be restricted to a relatively small 
geographical area to maintain VLOS 

• Ability to conduct drone operations under the 
current model requires the operator to be on-
duty, available, and on-scene

3
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Drone
Enhancement 
Opportunity

• FAA changes in late 2025 make it easier for 

law enforcement agencies to deploy drones 

BVLOS

• These changes make it easier for law 

enforcement agencies to use Drones as First 

Responders also referred to as DFR programs

• DFR programs enable public safety 

professionals to remotely launch and control 

fully capable patrol drones in a matter of 

seconds

• More than 600 law enforcement agencies 

around the country successfully operate DFR 

programs and many more are developing such 

capabilities4
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Drone as First 
Responder
Benefits

• Drones are always available and waiting to be launched 
in a matter of seconds from a secure location inside 
the city

• Drones are connected to the computer aided dispatch 
(CAD) system so the precise coordinates of the 
emergency are immediately available enabling the 
drone to respond directly to the exact location of the 
emergency

• Drones can arrive at any location in Seabrook in a 
minute or less

• Drones can provide critical situational awareness to 
responding public safety personnel, and in some cases 
eliminate the need for a response altogether

• Especially useful for fires, traffic issues, crimes in 
progress, water emergencies, and more.

• Drones are capable of delivering lifesaving devices, 
including floatation devices, and Narcan just to name a 
couple5
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DFR Program 
Deliverables and 
Commitment 

• DFR infrastructure, hardware, and software will 
be established at an appropriate location inside 
the City of Seabrook by the vendor

• Vendor will provide initial training for pilots and 
administrative staff as well as 24/7/365 technical 
support

• Vendor will create and submit an application for 
an FAA Waiver on our behalf to operate drones 
BVLOS

• Vendor will provide full service for an entire year 
at no cost to the City of Seabrook to assess value 
and effectiveness 

• City of Seabrook may cancel the contract at any 
time during the first year for any reason and all 
equipment will be removed by vendor at their 
own expense

6
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Questions?

7
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QUOTE-3614052

SEABROOK POLICE DEPT
Seabrook_Takeoff_DFR

04/30/2026

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entityproviding this quote (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to bedisclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks arethe property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
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04/30/2026
SEABROOK POLICE DEPT
P O BOX 98
SEABROOK, TX 77586
 

RE: Motorola Quote for Seabrook_Takeoff_DFR
Dear Chief Rolf Nelson, We’re excited to present the BRINC MSI Takeoff Program, built in partnership between BRINC and MotorolaSolutions to give every public safety agency access to a reliable, cost-effective, and purpose-built air program. Too often, agencies are forced to choose between expensive aviation solutions or tools not designed for the realitiesof public safety work. The Takeoff Program changes that. Together with BRINC, we’re making it simple for agenciesto stand up Drone as First Responder (DFR) programs that:  • Fit within real budgets with the first year at no cost• Rely on technology built for first responders, not adapted from consumer or inspection hardware• Integrate directly into existing Motorola systems like Command Central Software, radios and ALPR• Include full training and support so teams are mission-ready from day one We believe every community deserves the benefits of a DFR program—safer officers, lower response times, andbetter outcomes for the public. The Takeoff Program helps make that possible for every agency ready to deploy anair program. We are confident that Motorola Solutions' ongoing commitment to safety, innovation, and mission-critical performance, combined with BRINC's cutting-edge drone technology, will deliver significant value to youroperations.  This offer is subject to the attached Products Agreement and TAKEOFF Program Addendum, and expires 60 daysfrom the date of this letter.  Please let us know when we can schedule time to review this proposal in more detail. Thank you for your leadershipand commitment to serving your community. We’re honored to support you.  Sincerely, Phil CookSr. Account Manager

QUOTE-3614052
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Billing Address:
SEABROOK POLICE DEPT
P O BOX 98
SEABROOK, TX 77586
US

Shipping Address:
SEABROOK POLICE DEPT
1400 COOK
SEABROOK, TX 77586
US

Quote Date:04/30/2026
Expiration Date:07/04/2026
Quote Created By:
Phil Cook
Sr. Account Manager
Phil.Cook@
motorolasolutions.com
303-829-6530
End Customer:
SEABROOK POLICE DEPT
Chief Rolf Nelson
rnelson@seabrooktx.gov
281-291-5610
 

Payment Terms:30 NET
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TAKEOFF Program Addendum 

This TAKEOFF Program Addendum (this “TOPA”) is entered into between Motorola and 
Customer, and shall be subject to, and governed by, the terms of the MCA, or other agreement 
between Motorola and Customer, as applicable, including any applicable addenda (the 
“Agreement”).  Unless the context otherwise requires, all capitalized terms used but not defined 
herein shall have the meanings set forth in the MCA and DA which may be found at: 
https://www.motorolasolutions.com/en_us/about/legal/us_terms.html. 

If you are purchasing drone or unmanned aerial vehicle and related Products manufactured, 
supplied or otherwise provided by BRINC Drones, Inc. (“BRINC”, and such Products, the 
“BRINC Products”) as part of the TAKEOFF Program ( from Motorola on behalf of your employer 
or another entity, you warrant that: (a) you have authority to bind your employer or the 
applicable entity, as “Customer” to this TOPA; (b) you have read and understand this TOPA; and 
(c) on behalf of the Customer that you represent, you agree to this TOPA. If you do not have the
legal authority to bind your employer or the applicable entity as Customer to this TOPA, please
do not complete the purchase. The BRINC Products include Equipment (“BRINC Equipment”),
and related Services and Licensed Software.

This TOPA governs Customer’s purchase of BRINC Products from Motorola under the 
TAKEOFF Program and shall form part of the Parties’ Agreement. This TOPA shall control with 
respect to conflicting terms in the Agreement or any other applicable Addendum (including, 
without limitation, the Drone Addendum agreed to between Customer and Motorola (the “DA”)), 
but only as applicable to the BRINC Products purchased under this TOPA and not with respect 
to other Products.  For the avoidance of doubt, BRINC Products which are purchased under the 
Agreement (and, where applicable, the DA) which are not part of the TAKEOFF Program shall 
not be subject to this TOPA.  Unless otherwise stated in this TOPA, the terms of the Agreement, 
including the DA apply. 

1. THE FIRST YEAR OF THE SUBSCRIPTION. As set forth in the Proposal, Customer has
agreed to a multi-year Subscription for BRINC Products (the “BRINC Subscription”).  All
references to the first twelve months of the BRINC Subscription (the “Initial Subscription
Period”) and each renewal year (each a “Renewal Subscription Year”) in this TOPA shall
refer to the BRINC Subscription.  The Initial Subscription Period of the BRINC
Subscription is subject to the following terms:

1.1.​  Title.  Title to the BRINC Equipment shall transfer to Customer at the
commencement of the first Renewal Subscription Year. During the Initial
Subscription Period the BRINC Equipment shall be the sole property of BRINC.
Customer shall have no rights whatsoever in or to the BRINC Products other than
the right to use the BRINC  Products during the Initial Subscription Year.
Customer shall have the benefit of the Support Program as set out in the
Proposal, however Customer shall reimburse Motorola for the cost of any
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necessary repairs or replacement of the BRINC Equipment for damage not 
covered by the Support Program.  

2.​ CUSTOMER RESPONSIBILITIES 

2.1.​ Customer Obligations.  Customer shall fulfil the Customer Obligations as set out 
in the Proposal (“Customer Obligations”).  

2.2.​ Feedback.  Customer may provide Motorola internal reports and feedback to 
assist in improving the TAKEOFF Program.  Motorola and BRINC may use such 
internal reports and feedback to develop or improve their Products and Services 
(including without limitation BRINC Products) 

2.3.​ Reference.  Motorola or BRINC may request that Customer act as a public 
reference or that Customer participate in a case study. 

2.4.​ Exclusivity.  During the Initial Subscription Period, Customer shall use Products 
from BRINC as its sole Drone as First Responder (“DFR”) provider for any 
Products covered by the TAKEOFF Program, and shall not, until the 
commencement of the first Renewal Subscription Period, deploy or purchase any 
autonomous docked drone platform or DFR product from a third party 
(“Competing Product”).   

2.5.​ Compatibility. Customer is responsible for ensuring that any Customer-Provided 
Equipment and any alterations to the applicable network with which the BRINC 
Products are to be used are compatible with the BRINC Product. 

3.​ EARLY TERMINATION   

3.1.​ Customer Termination.  Customer may terminate the BRINC Subscription without 
penalty by giving notice to Motorola up to 30 days prior to the commencement of 
the first Renewal Subscription Year.   

3.2.​ Motorola Termination.  During the Initial Subscription Year, Motorola may 
terminate the BRINC Subscription immediately by giving notice to Customer 
should: 

3.2.1.​ Customer fail to fulfill a Customer Obligation pursuant to Section 2.1; or 

3.2.2.​ Customer deploy or purchase a Competing Product. 

4.​ ON TERMINATION  On termination pursuant to Section 3, Motorola or its subcontractors 
(including BRINC or its subcontractors) shall remove the BRINC Equipment from 
Customer’s premises, and will deactivate (or cancel Customer’s access to) all related 
Software and SaaS Products (as defined in the Agreement) provided or made available 
by BRINC.  Customer will cooperate with such removals and deactivations (including 
without limitation by allowing Motorola and its subcontractors (including BRINC and its 
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subcontractors) to access Customer facilities for such purpose.  Motorola shall work with 
Customer to offload any Customer Data to Customer’s system.  

5.​ SURVIVAL The following sections of this TOPA survive termination of this Agreement: 
Sections 1 and 4. 
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PRODUCTS AGREEMENT 
 

This Products Agreement (this “Agreement”) is entered into between Motorola Solutions Inc., (“Seller” or “Motorola”) and 
the entity set forth in section I(b) (“Customer”) as of the date last signed below (“Effective Date”). Seller and Customer will 
each be referred to herein as a “Party” and collectively as the “Parties”. 

I. Seller and Customer Information 

(a) Seller Motorola Solutions Inc. 
(b) Customer Name: Seabrook Police Department 

Address: 1700 1st St. 
                 Seabrook, TX 77586 
Contact: Chief Rolf Nelson 

II. Transaction Details 

(a) Proposal Proposal No.  Date:  
Motorola will provide Customer with the products and services set forth in the proposal dated above 
(the “Proposal”), a copy of which is attached hereto and incorporated herein. 

(b) Pricing Pricing for products and services being purchased by Customer is set forth in the Proposal. 
(c) Term and 

Conditions 
This proposal is contingent upon the terms and conditions of the Texas 
Department of Information DIR-CPO-5433, in addition to the Drone 
Addendums (collectively "the Agreement") or a negotiated version thereof. 
The City may accept this offer by executing and returning the signed MCA to 
Motorola. 

III. Entire Agreement 

This Agreement, including the Proposal and any terms and conditions referenced herein, constitutes the entire agreement of 
the Parties regarding the subject matter of the Agreement and supersedes all previous agreements, proposals, and 
understandings, whether written or oral, relating to this subject matter. This Agreement may be executed in multiple 
counterparts, and shall have the same legal force and effect as if the Parties had executed it as a single document. The 
Parties may sign in writing, or by electronic signature, including by email. An electronic signature, or a facsimile copy or 
computer image, such as a PDF or tiff image, of a signature, shall be treated as and shall have the same effect as an original 
signature. In addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement shall 
be treated as and shall have the same effect as an original signed copy of this document. This Agreement may be amended 
or modified only by a written instrument signed by authorized representatives of both Parties. The preprinted terms and 
conditions found on any Customer purchase or purchase order, acknowledgment or other form will not be considered an 
amendment or modification of this Agreement, even if a representative of each Party signs that document, and the terms of 
this Agreement will take precedence. 

CUSTOMER: 
 
 

By:     

Print Name:     

Title:   

Date:    

MOTOROLA SOLUTIONS INC. 
 
 

By:   

Print Name:   

Title:  

Date:   
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FEATURE DESCRIPTION - BRINC RESPONDER 
RESPONDER 

The world’s first purpose-built 911 response drone, Responder is a powerful aerial tool made right here in the 
USA for public safety agencies. 
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Solution Description - Drone 
as First Responder  
How It Works 
Utilizing strategically positioned drones operated by remote pilots, the BRINC DFR solution 
provides advanced air support capabilities. 

These drones are designed to arrive on scene ahead of traditional patrol units, delivering 
real-time situational awareness and enhancing response effectiveness. 

01 
Call for service received. 

02 
Drone automatically responds. 

03 
Drone provides live video feed with the capability 
for two way communication.

 
 

04 
Drone autonomously returns to Station and lands.
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Measures of Success 
Agencies adopting Drone as First Responder (DFR) programs have seen significant 
improvements in response times, situational awareness, and resource efficiency. By deploying 
drones within seconds of an emergency call, agencies can assess incidents faster, reduce risks 
to first responders, and make data-driven decisions that enhance public safety. 

●​ 70 seconds - average on scene availability 

●​ 25% of calls resolved without dispatching officers 

●​ 54% quicker human response times as drones clear non-priority calls 

●​ More than 700 public safety agencies fly BRINC drones 

With the BRINC Drone as First Responder solution public safety agencies will see an 
immediate impact 

Increase Officer Safety Reduce Use of Force Deliver Lifesaving Payloads 

   

Get eyes and ears in dangerous 
situations without risking lives 

and before officers arrive 

Create distance and slow down 
the speed of operations 

with technology 

Make Narcan, AEDs, 
EpiPens and other 

equipment available 
anywhere in seconds 
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DFR Solution Overview 
BRINC builds drone solutions for public safety agencies that empower first responders with 
technology to safeguard their communities. 

Integrated Software Solution 
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Hardware 
Responder 
The world’s first purpose-built 911 response drone, Responder is a powerful aerial tool made 
right here in the USA for public safety agencies. 
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Responder Station 
The Responder Station launches, protects and recharges Responder drones. 

 

 

 

 

 

 

 
Confidential Restricted   5 of 7 

 

 

  QUOTE-3614052
Seabrook_Takeoff_DFR

 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists betweenMotorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
 

Page 10
 

Page 50 of 139



 

DFR Infrastructure 
BRINC provides additional infrastructure to make your DFR operations more reliable through 
redundancy and advanced BVLOS operations. We cover the installation and maintenance for all 
DFR infrastructure elements. 
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Services 
DFR Safeguard Program 
Unlimited Repair and Replace. You own the hardware. When upgraded, the Unlimited Repair 
and Replace warranty transfers to the latest hardware. 

 

MISSION-CRITICAL. MISSION-RELIABLE. MISSION-READY. 

Drone destroyed during a mission? With Unlimited 

Repair & Replace, first you get a loaner, then you get a new unit. 

Safeguard ensures operational success 
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FEATURE DESCRIPTION - BRINC LEMUR 2 
LEMUR 2 

Designed to enter dangerous situations and keep people safe, Lemur 2 is the ultimate tool to gain intel, 
communicate, and de-escalate. 
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STATEMENT OF WORK - BRINC DRONE AS A FIRST RESPONDER 

IMPLEMENTATION 

Motorola is providing the BRINC solution, as set out below. 

BRINC Drone as First Responder (DFR) Implementation 

Term: This SOW is effective as of the Effective Date and will continue unless terminated earlier pursuant to the 

Agreement. 

This Statement of Work (“SOW”) is governed by the Agreement (the “Agreement”) entered into between Motorola 

and Customer. All definitions not defined herein shall have the meaning set forth in the Agreement (including its 

addenda or riders). In the event of a direct conflict between this SOW and the Agreement, this SOW will control 

solely with respect to the services and deliverables described herein. Terms used but not defined in this SOW 

have the meanings set forth in the Agreement. 

PURPOSE & SCOPE 

This SOW defines the roles, responsibilities, deliverables, acceptance criteria, and project governance for the 

implementation of a Drone as First Responder (DFR) program powered by BRINC LiveOps software and BRINC 

UAS hardware. The objective is to deploy an operational DFR capability, including fixed launch sites, 

teleoperations (where applicable), training, and support.   

DEFINITIONS 

DFR: Drone as First Responder operational model, designed to enable rapid Unmanned Aircraft System (UAS) 

response to calls for service. 

Go-Live: The date on which the Customer begins live operational use of the BRINC DFR solution. 

CIQ: Customer Input Questionnaire used to capture configuration, networking, and deployment specifics. 

DESCRIPTION OF SERVICES  

Implementation Services 

BRINC will perform the implementation tasks described herein to prepare the Customer’s environment for full 

DFR functionality, including the following: 

 DFR Solution Design & Configuration (subdomain creation, network configuration, geofencing, RF/EMF 
analysis). 

 Hardware & Software Deployment (BRINC UAS, docking station if applicable, LiveOps SaaS activation). 

 Training for System Administrators, Pilots in Command (PIC), and Teleoperators. 

 Support (24x7x365). 

 Project Documentation & Handover (CIQ, IP plans). 

Warranty and Replacement Policy:  

BRINC offers the Warranty and Replacement Policy for Equipment sold to Customer pursuant to the Agreement 

that is manufactured or supplied by BRINC (the “BRINC Equipment”), as set forth on Schedule A. 
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SYSTEM REQUIREMENTS  

The Hosted Services are cloud-based and provided over the internet. Customer must provide all equipment and 

software necessary to connect to the Services, including: 

 Dedicated bandwidth minimum of 30 Mbps upload and 30 Mbps download at each teleoperator and launch 
site location, with IT firewall profile configuration allowing required ports/IP ranges for BRINC internet traffic. 

 DFR launch and related infrastructure sites provided and equipped as specified in Schedule C. 

 Part 107 certified pilots (or equivalent regulatory authorization). 

 Hardware required to support BRINC operations (ability to launch browser). 

ROLES & RESPONSIBILITIES 

BRINC Obligations.  

Motorola will engage BRINC to provide: 

 Project Management 

- Lead project planning, execution, reporting, and closure. 

- Coordinate technical clarification, CIQ completion, configuration, staging, deployment, and acceptance 
activities. 

 Configuration Documentation 

- Provide BRINC configuration documents and coordinate with Customer IT on necessary settings. 

 Support 

- Provide 24x7x365 support channels (Intercom, phone, email) through BRINC, as set forth on Schedule B. 

 Limitations / Disclaimers 

- BRINC procures cloud hosting from third-party vendors and is not responsible for interruptions or 
breaches caused by such providers, subject to applicable law and the Agreement. 

 Solution Design & Environment Prep 

- Create a unique subdomain/URL for Customer access. 

- Collaborate with Customer IT on firewall, port, and IP configuration for LiveOps. 

- Conduct RF/EMF analysis and launch area testing to validate flight operations, geofenced areas, and 
interference mitigation. 

 Software Activation & Configuration 

- Enable BRINC Drone Software on the Customer’s network, create Customer accounts, and provide 
admin access using Authorized User information. 

- Provision BRINC LiveOps SaaS, including admin portal access, telemetry, error/warning notifications, and 
PIC/teleoperator data capture. 

 Hardware 

- Recommend proper hardware requirements and deployment architecture for the DFR program. 

 Training 

- Deliver on-site and/or remote training for administrators, PICs, and teleoperators, covering BRINC 
hardware, LiveOps, geofencing, emergency override, and DFR best practices. 

 Documentation 

- Deliver CIQ, IP plans, configuration documents, and final project close-out documentation. 

 Out of Scope (unless separately contracted): 

- Management of on-site resources used during installation. This includes resources to add or build 
required infrastructure (pre-install) to accommodate base STATION placement or RF Infrastructure at 
strategic regional locations.  This could include non-customer sites requiring an MOU driven by customer. 
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- Implementation/management of Customer’s networking equipment, routing/switching, or third-party 
systems not listed herein. 

- Configuration changes requested after CIQ sign-off (unless via approved change order). 

- Ongoing operations beyond specified support, including remote operations, unless contracted as 
Managed Services. 

Customer Obligations. 

Customer will provide the following: 

 Program Governance 

- Appoint a Project Manager to manage user access, retention periods, and public data visibility; act as 
primary point of contact. 

 Regulatory Compliance 

- Obtain and maintain FAA waivers, CoAs, and other regulatory approvals required for DFR operations 
(Motorola Managed Services may assist as agreed). 

- Ensure Part 107 certified pilots and appropriate SOP/SRM/PPE are in place. 

 Technical Readiness 

- Provide required infrastructure, bandwidth (≥30 Mbps up/down at teleoperator and launch sites), LTE 
fallback, firewall configurations, electrical, and other prerequisites. 

 Deployment Requirements & Site Prep 

- Meet site preparation, power, environmental, mounting/security, airspace, maintenance access, and 
backup landing zone requirements as outlined in Schedule C. 

 Accounts & Security 

- Provide Authorized User emails; maintain account/password security; promptly notify Motorola/BRINC of 
security issues. 

 Operations & Data 

- Properly configure and use the services; secure, protect, and back up content; implement encryption and 
routine archiving as needed. 

ASSUMPTIONS 

The Services are provided under the following assumptions: 

 Customer will meet all system requirements and maintain them during the term. 

 Material scope changes post-CIQ require a change order (fees/timeframe adjustments may apply). 

 DFR docking station and infrastructure (if included) will be installed only after Customer meets the 
prerequisites defined in Schedule C. 

EXCLUSIONS. 

Unless expressly stated, the following are excluded from the Services: 

 Customer network hardware configuration and maintenance. 

 Third-party platform licensing not listed herein. 

 Long-term managed operations. 

 Post-CIQ configuration changes without a change order. 
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TRAINING 

BRINC will provide the following training: 

 Flight Hardware Training: Manual RC flight basics, emergency override maneuvers, hardware limitations. 

 BRINC Software Training: Admin overview, safety features, geofence editor usage, teleoperation basics. 

 Operational Validation: Test flights within geofenced areas; validate launch/landing reliability. 

ACCEPTANCE CRITERIA 

The solution will be deemed accepted (“Final Acceptance”) upon: 

 Successful completion of agreed work packages and test flights demonstrating DFR functionality, as set forth 
on Schedule D. 

 Delivery of all documentation (CIQ, IP plans, admin portal credentials, configuration docs). 

 Go-Live commencement. 

 Resolution (or documented plan) for any material issues blocking operational use. 

SUPPORT & SLAS 

BRINC provide the following support Services: 

 Go-Live Support: 8 weeks post-implementation. 

 Ongoing Support: 24x7x365 via Intercom, phone, and email; on-site support if issues cannot be resolved 
virtually. 

 Data Handling:  Data will not be intentionally deleted prior to termination; however, certain media (e.g., 
video/images >30 days) may be deleted per platform policy (adjust to your policy). 

 Support Program set forth on Schedule B 

SCHEDULE A – BRINC EQUIPMENT WARRANTY & REPLACEMENT POLICY 

 Hardware Warranty. Motorola warrants that BRINC Equipment is free from defects in workmanship and 
materials for one year from the date of Customer’s receipt. For BRINC Equipment purchased by Customer 
under the BRINC Support Program, Motorola warrants such BRINC Equipment is free from defects in 
workmanship and materials from the date of Customer’s receipt for the duration of the BRINC Support 
Program term. 

 Disclaimers. Except as expressly provided herein, BRINC and Motorola provides all BRINC Equipment 
and BRINC Services "AS IS," without any warranty of any kind, either express or implied, including 
without limitation the implied warranties of merchantability, fitness for a particular purpose and non-
infringement. Non-BRINC Materials are not covered by the limited hardware warranty described in 
Section 1 of this Schedule above and are only subject to the warranties of the third-party provider or 
manufacturer. 

 Claims. If BRINC or Motorola receives a valid warranty claim for BRINC Equipment during the limited 
hardware warranty term, BRINC’s and Motorola’s sole responsibility is to repair or replace such BRINC 
Equipment with the same or like BRINC Equipment, at BRINC’s or Motorola’s option, as applicable. A 
replacement BRINC Equipment will be new or like new. The limited hardware warranty of the replacement 
BRINC Equipment will be the longer of (a) the remaining limited hardware warranty term of the original BRINC 
Equipment or (b) 90-days from the date of repair or replacement. 

 Exclusions. BRINC’s limited hardware warranty excludes damage related to: (a) failure to follow BRINC 
Equipment use instructions, including those set forth in the applicable BRINC Equipment documentation; (b) 
BRINC Equipment used with equipment not manufactured or recommended by BRINC; (c) abuse, misuse, or 
intentional damage to the BRINC Equipment; (d) force majeure; (e) BRINC Equipment repaired or modified by 
persons other than BRINC, without BRINC’s written permission; (f) BRINC Equipment with a defaced or 
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removed serial number; or (g) Customer’s or its Authorized User’s failure to complete training from BRINC on 
operating and flying the BRINC Equipment prior to Customer’s or its Authorized User’s use of the BRINC 
Equipment. BRINC’s limited hardware warranty will be void if Customer resells BRINC Equipment. 

 Replacement BRINC Equipment. BRINC or Motorola may permit Customer to exchange BRINC Equipment or 
a part thereof. In such events, subject to Section 4 of this Schedule, the replacement BRINC Equipment or 
part thereof will become Customer’s property, and the replaced Equipment or part thereof will become 
Motorola’s or BRINC’s property, as applicable. Before delivering BRINC Equipment for any BRINC Services 
(including replacement services), Customer must download BRINC Equipment data and retain a copy. BRINC 
is not responsible for any loss of software, data, or other information contained in storage media or any part of 
the BRINC Equipment sent to BRINC for BRINC Services. 

 Spare BRINC Equipment. At BRINC’s or Motorola’s reasonable discretion, as applicable, BRINC or Motorola 
may provide Customer a predetermined number of spare BRINC Equipment. Spare BRINC Equipment is 
intended to replace broken or non-functioning units while BRINC or Motorola repairs or replaces the broken or 
non-functioning units through the warranty return process. Title and risk of loss for all spare BRINC 
Equipment shall pass to Customer in accordance with the Agreement. 

SCHEDULE B – BRINC SUPPORT PROGRAM  

If the Customer purchases BRINC Support Program or a bundle including BRINC Support Program, this appendix 

applies. 

 BRINC Support Program. The “BRINC Support Program” is an extended full-service warranty that starts on 
the Subscription commencement date and terminates as detailed in the Proposal. The extended warranty 
includes (i) unlimited repairs on BRINC Equipment and (ii) for any BRINC Equipment that cannot be repaired, 
up to 1 replacement per year for the Responder and Guardian Camera payload, and unlimited replacements 
for any other BRINC Equipment that BRINC is unable to repair between hardware Upgrades (as defined 
below). Customer is to return the destroyed device or provide reasonable documentation that the device was 
destroyed (i.e. pictures or video). The BRINC Support Program is available to agencies only upon completion 
of BRINC certified training on the associated product or service. 

 BRINC Support Program Upgrade. If Customer has no outstanding payment obligations and purchased 
BRINC Support Program, BRINC will provide Customer a new BRINC Lemur, Responder or Guardian Drone, 
corresponding Stations and/or BRINC Ball as scheduled in the Proposal (“Upgrade”). If Customer purchased 
BRINC Support Program, BRINC will provide an upgrade that is the same or like BRINC Device, at BRINC’s 
option. BRINC makes no guarantee the Upgrade will utilize the same accessories. Upgrades exclude new 
products that BRINC introduces and markets as distinct products or applications. New or additional BRINC 
products and applications, as well as any BRINC professional services are not included.  Neither BRINC nor 
Motorola will offer any warranty for such BRINC Equipment that has been replaced with an Upgrade, and will 
have no liability for any damages relating to the use of such BRINC Equipment. BRINC and Motorola will not 
and have no obligation to provide Upgrades once the BRINC Support Program terminates for any reason. 

 Upgrade Delay. BRINC may ship the Upgrades as scheduled in the Proposal without prior confirmation from 
Agency. BRINC may ship the final Upgrades as scheduled in the Proposal 60 days before the end of the 
Subscription Term without prior confirmation from Customer.  

 Upgrade Change. If Customer wants a different BRINC Equipment model from the Upgrade offered by 
BRINC, Customer must pay the price difference between the MSRP for the desired BRINC Equipment and 
the MSRP for the Upgrade. If the model Customer desires has an MSRP less than the MSRP of the offered 
Upgrade, Motorola will not provide a refund. The MSRP is the MSRP in effect at the time of the Upgrade.  

 Firmware Updates. BRINC will provide Updates to BRINC Equipment firmware for as long as a BRINC 
Equipment is part of an active Support Program. An “Update” can be either (i) a generally available release 
that BRINC makes available from time to time, or (ii) a new version of BRINC software and/or firmware that 
enhance features and functionality, as solely determined by BRINC. 

 Original BRINC Device. Following receipt of an Upgrade, Customer will retain the original BRINC Devices, 
provided that: (i) Customer cannot resell, gift, or donate the BRINC Devices; (ii) Customer will not allow the 
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BRINC Devices to be used for personal use; (iii) Customer must retain direct custody and control of the 
BRINC Devices; and (iv) BRINC will offer no warranty for those BRINC Devices and will have no liability for 
any damages relating to the use of such BRINC Devices (as the warranty for such devices will have shifted to 
the Upgrade). 

SCHEDULE C – CUSTOMER DEPLOYMENT REQUIREMENTS (DFR SITE & DOCK READINESS) 

Site Preparation 

 Base STATION Infrastructure: Safe accessibility; minimum surface area (16’ x 16’), adequate load support 
(≥360 lbs), unobstructed view of the sky.  Station placement must be possible via ground transport, crane, or 
walking access with standard door clearance. Power and network access as specified below. 

 RF Site Infrastructure: Safe accessibility; minimum surface area for Non-Penetrating RF Pole (6’ x 6’), or 
appropriate Penetrating RF Wall Mount (with mounting hardware preinstalled as directed by BRINC). Both RF 
options must have an unobstructed 360° view of the geographical flight area (i.e. RF array above all 
obstructions) and installed away from other high powered RF or cellular antennae. RF access must be 
possible via standard door clearance or roof hatch. Power and network access as specified below. 

Power 

 Continuous 110V/20A (outdoor rated plugs/protection), surge protection, battery backup where possible to 
ensure 100% uptime, proper grounding (≤10Ω). 

Network/Backhaul 

 Dedicated hard-wired internet access with LTE or similar fallback preferred, properly configured firewall rules, 
outdoor IP-rated connectors and wiring. 

Environmental & Physical Security 

 Weatherproofing, secure mounting, controlled access. 

Flight Safety & Airspace 

 No-fly zones reviewed; documented RF/geofencing compliance; defined backup landing area. 

Maintenance Access 

 Routine access, maintenance plan for cleaning, battery management, firmware updates. 

Documentation & Compliance 

 Site layout, network diagrams, operational SOP, permits/insurance, logging/ticketing for incidents. 

Backup Safe Landing Area 

 Required: 16’ diameter area, clear view of the sky with obstruction-free vertical corridor above, clearly 
marked, traffic restricted. Preferred: Same altitude as station. 

SCHEDULE D – ACCEPTANCE TEST PLAN (ATP) 

Functional Tests 

 LiveOps connectivity, drone telemetry, flight log validation, geofence enforcement. 

Operational Tests 

 Launch/land cycles, teleoperation handoff (if applicable), emergency failsafe procedures. 
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  Economic Development 

Presenter:  Rick Guerrero, Director of Economic Development 

Briefing Prepared By:   

Strategic Focus Area:  ECONOMIC DEVELOPMENT  

 
General Information:  
Consider and take all appropriate action on the ratification of an incentive agreement for 
a Small Business Development Grant between Merlion Restaurant and Seabrook 
Economic Development Corporation for a maximum amount of $26,900.00  
  
Executive Summary / Background:  
 
  
Funding / Fiscal Information:  
 
  
Supporting Materials Attached:   
1. Merlion_Performance_Agreement-Executed 
 
  
Prior Action / Review by Council, Boards, Commissions:  
Economic Development Corporation - April 9, 2026  - Presentation by Merlion 
Restaurant and approval of action for an incentive in an amount of $ 26,900.00 
Economic Development Corporation - May 14, 2026 -  Approval of Incentive 
Agreement between EDC and Merlion Restaurant in an amount of $ 26,900.00  
  
Staff Recommendation:  
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SEABROOK ECONOMIC DEVELOPMENT CORPORATION
PERFORMANCE AGREEMENT

STATE OF TEXAS §
§

COUNTY OF HARRIS §

This Performance Agreement (the “Agreement”) is made and entered into by and between
Merlion Restaurant, a Texas Corporation, duly authorized to transact business in Texas
(“Merlion”) and the Seabrook Economic Development Corporation, a Type B Development
Corporation organized under the Texas Development Corporation Act and the Texas Non-Profit
Corporation Act (“SEDC”), pursuant to the authority of Chapters 501, 502 and 505 of the Texas
Local Government Code, and shall be effective when duly executed by signature of the authorized
representatives of both Merlion and the SEDC (the “Effective Date”).

Recitals

WHEREAS, the SEDC has established programs in accordance with Chapters 501 and
505 of the Texas Local Government Code to promote local economic development and stimulate
business and commercial activity within the City of Seabrook (the “City”), and when such
programs involve a direct incentive to a company, Section 501.158 of the Texas Local Government
Code requires the SEDC to memorialize such incentive in a performance agreement with such
company (a “Performance Agreement”); and

WHEREAS, the SEDC finds that this Agreement promotes economic development in the
City and that this Agreement is a Performance Agreement, providing for the SEDC’s provision of
a direct incentive to Merlion; and

WHEREAS, to ensure that the direct incentive of the SEDC provided under this
Agreement is utilized in a manner consistent with Chapters 501 and 505 of the Texas Local
Government Code, Merlion has agreed to comply with certain conditions for receiving the SEDC’s
direct incentive, as provided herein; and

WHEREAS, Merlion is an existing restaurant located at 1205 Main Street (the
“Property”), with the Property being more particularly depicted and described in the attached
Exhibit A; and

WHEREAS, the SEDC’s direct incentive is intended to enable Merlion to develop,
construct, and open a ground level bar of at least 1,500 square feet, more particularly described in
the Site Plan attached to this Agreement as Exhibit B and hereinafter called the “Bar”; and

WHEREAS, Merlion has represented that the value of the proposed Bar improvements is
reasonably estimated to be at least $62,198.00; and
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WHEREAS, Merlion has further represented that the total number of new jobs that will
be created at the restaurant with the new Bar improvements will be either I full-time and 2 part-
time employees or 3 part-time employees; and

WHEREAS, the SEDC has agreed to provide a direct economic incentive not to exceed
$26,900 based on these representations; and

WHEREAS, the SEDC has current funds on hand in the full amount of the proposed
economic incentive;

NOW THEREFORE, in view of the above and foregoing, and in consideration of the
mutual agreements herein contained, Merlion and SEDC (collectively called the “Parties”) hereby
agree as follows:

Terms

The facts and matters set forth in the Recitals of this Agreement are hereby found to be true
and correct, and are adopted and made a part of this Agreement.

In consideration for the mutual promises and covenants given and the mutual benefits
received, which is hereby acknowledged, the Parties agree as follows:

I. The Parties agree that the term of this Agreement for purposes of performance by Merlion
shall be one (1) year from the date of execution of this Agreement; provided, however, the
representations and obligations made by Merlion in this Agreement shall survive the expiration of
the one (1) year term of this Agreement and extend for period not to exceed five (5) years from
the date of execution of this Agreement.

2. Merl ion agrees that it will:

a. Develop, and invest the sum of at least $62,198 in new Bar located on the Property,
and

b. Prepare plans and apply for all building permits and inspections required by the
City’s Code of Ordinances, including but not limited to Chapter 38 - Floods, as well
as other applicable State and Federal requirements for construction of the Bar, and

c. Receive a Certificate of Occupancy for the Bar, including all other necessary and
required permits or licenses, as well as proof of compliance with Chapter 38-
Floods of the City’s Code of Ordinances, and all applicable State and/or Federal
regulations (including FEMA requirements), necessary and required for the
opening of the Bar area at the Merlion Restaurant.

d. Maintain either 1 full-time and 2 part-time or 3 part-time new employment
positions at Merlion Restaurant. For purposes of this Subsection, a full-time
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employment position shall mean and include a job requiring a minimum of one
thousand five hundred sixty (1,820) hours of work averaged over a twelve (12)
month period, with such hours also to include any vacation and sick leave, with full
benefits.

e The SEDC reserves the right to request and review payroll information to
substantiate compliance with Subsection d. above. All SEDC requested payroll
information shall be delivered to the SEDC within ten (10) days from the date of
any request for such information.

3. The City agrees that it will:

a. Pay a direct economic incentive to Merlion of $26,900 (the “Incentive”) upon
issuance of a Certificate of Occupancy, as well as any other required permit or
license, and proof of compliance with all applicable State and/or Federal
regulations (including FEMA requirements), necessary and required for the
opening of the Bar area at the Merlion Restaurant.

4. Default, Termination and Reimbursement:

a. This Agreement may be terminated by the SEDC if Merlion refuses, fails or
neglects to substantially comply with any of the terms of this Agreement or, if any
representation made by Merlion is false or misleading in any material aspect.
Termination of this Agreement shall be automatic if any such default is not cured
within sixty (60) days after written notice by the City to Merlion.

b. If the SEDC terminates this Agreement as a result of default by Merlion, as set out
in Paragraph 4a. above, the Incentive shall be reimbursed to the SEDC within sixty
(60) days from the date of Termination in accordance with the following schedule:

Default during Year 1: Reimburse 100% of Incentive $26,900
Default during Year 2: Reimburse 80% of Incentive = $21,520
Default during Year 3: Reimburse 60% of Incentive = $16,140
Default during Year 4: Reimburse 40% of Incentive = $10,760
Default during Year 5: Reimburse 20% of Incentive $ 5,380

4. Miscellaneous

a. Assignment. Merlion may not assign this Agreement without the SEDC’s written
consent. Any assignee must provide written acknowledgment to the SEDC of this
Agreement and its terms and conditions. The SEDC may only assign this
Agreement with Merlion express written consent.

b. Authorization. The Incentive agreed to by the SEDC and described in this
Agreement shall be authorized as a project, upon passage of 60 days after notice of
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publication of the project, absent petition filed with City Council, and upon
adoption by City Council of the City by resolution as required by law, as permitted
pursuant to the Texas Local Government Code Chapters 501 and 505.

c. Notice. Any notice required under the provisions of this Agreement shall be in
writing and delivered in person, by fax or deposited in the United States Mail,
registered or certified, return receipt requested. Any such notice must be addressed
to the SEDC or to Merlion, at the following addresses. Any notice shall be deemed
received three days after the date of deposit in the United States Mail unless proof
is offered to the contrary. Unless otherwise provided in this Agreement, all notices
shall be delivered to the following addresses:

Merlion: Merlion Restaurant
Attn: Juan Villanucv
1205 Main Street
Scabrook, Texas 77586

SEDC: Seabrook Economic Development Corp.
Attn: Economic Development Director
1700 First Street
Seabrook, TX 77586

Either party may designate a different address by giving the other Party written
notice.

d. Binding Agreement. This Agreement has been duly executed and delivered by both
Parties and constitutes a legal, valid and binding obligation of the Parties. Each
person executing this Agreement on behalf of each Party represents and warrants
that they have full right and authority to enter into this Agreement.

e. Amendment. This Agreement may not be amended except in a written instrument
specifically referring to this Agreement and signed by the Parties hereto.

f. Applicable Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Texas. The State of Texas shall have jurisdiction over
this Agreement and the parties hereto, and venue of any legal action filed by either
the SEDC or Merlion, shall exclusively be in Harris County, Texas.

g. Severability. In the event that one or more of the provisions contained in the
Agreement shall for any reason be held to be invalid, illegal or unenforceable in
any respect, this Agreement shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein, but shall not affect the
remaining provisions of this Agreement, which shall remain in full force and effect.
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SEA 00K ECONOMIC D VELOPMENT CORPORATION

BY: PA unphey,
oa d resident

DATE: \,2O26

ATTEST.

Ranya tros,
Board Secretary

MERLION RESTAURANT:

BY: Juan Villanueva,
Owner

DATE: , 2026
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Exhibit A

The Property
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Exhibit B

Bar Site Plan
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Performance Agreement

Merlion_Performance_Agreement_signed.pdf

a4b6ce331e3483dfdda552c219c9007279ec9a57

MM / DD / YYYY

Signed

05 / 19 / 2026

21:15:26 UTC

Sent for signature to Juan Villanueva

(villanuevabunch5@verizon.net) from rguerrero@seabrooktx.gov

IP: 165.254.153.10

05 / 19 / 2026

23:42:55 UTC

Viewed by Juan Villanueva (villanuevabunch5@verizon.net)

IP: 98.199.1.53

05 / 26 / 2026

18:25:19 UTC

Signed by Juan Villanueva (villanuevabunch5@verizon.net)

IP: 98.199.1.53

The document has been completed.05 / 26 / 2026

18:25:19 UTC

Page 68 of 139



 
 

 
 

Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  Economic Development 

Presenter:  Rick Guerrero, Director of Economic Development 

Briefing Prepared By:   

Strategic Focus Area:  ECONOMIC DEVELOPMENT 

 
General Information:  
Consider and take all appropriate action on the ratification of an incentive agreement for 
a New Construction & Development Grant between Neighborhood Tap and Seabrook 
Economic Development Corporation for a maximum amount of $200,000.00  
  
Executive Summary / Background:  
 
  
Funding / Fiscal Information:  
 
  
Supporting Materials Attached:   
1. Neighborhood Tap_Performance_Agreement-Executed 
 
  
Prior Action / Review by Council, Boards, Commissions:  
Economic Development Corporation - April 9, 2026 - Presentation to Economic 
Development Corporation seeking $ 550,000.00 in an incentive application.   Approval 
of an amount of $200,000.00 was authorized. 
 
Economic Development Corporation - May 14, 2026 - Approval of an incentive 
agreement with Neighborhood Tap in an amount of $ 200,000.00  
  
Staff Recommendation:  
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SEABROOK ECONOMIC DEVELOPMENT CORPORATION 
PERFORMANCE AGREEMENT 

 
STATE OF TEXAS § 
 §       
COUNTY OF HARRIS § 
 
 
 This Performance Agreement (the “Agreement”) is made and entered into by and between 
Neighborhood Tap LLC, a Texas Corporation, duly authorized to transact business in Texas 
(“Neighborhood Tap”) and the Seabrook Economic Development Corporation, a Type B  
Development Corporation organized under the Texas Development Corporation Act and the Texas 
Non-Profit Corporation Act (“SEDC”), pursuant to the authority of Chapters 501, 502 and 505 of 
the Texas Local Government Code, and shall be effective when duly executed by signature of the 
authorized representatives of both Neighborhood Tap and the SEDC (the “Effective Date”). 
 

Recitals 
 

WHEREAS, the SEDC has established programs in accordance with Chapters 501 and 
505 of the Texas Local Government Code to promote local economic development and stimulate 
business and commercial activity within the City of Seabrook (the “City”), and when such 
programs involve a direct incentive to a company, Section 501.158 of the Texas Local Government 
Code requires the SEDC to memorialize such incentive in a performance agreement with such 
company (a “Performance Agreement”); and 

 
WHEREAS, the SEDC finds that this Agreement promotes economic development in the 

City and that this Agreement is a Performance Agreement, providing for the SEDC’s provision of 
a direct incentive to Neighborhood Tap; and  

 
WHEREAS, to ensure that the direct incentive of the SEDC provided under this 

Agreement is utilized in a manner consistent with Chapters 501 and 505 of the Texas Local 
Government Code, Neighborhood Tap has agreed to comply with certain conditions for receiving 
the SEDC’s direct incentive, as provided herein; and 
 

WHEREAS, Neighborhood Tap will be a lessee of approximately 4,225 square feet of 
undeveloped retail space (the “Property”) to be located at 2230 Scenic Shore Drive, as part of the 
Building 6 in the Seabrook Town Centre, with the Property being more particularly depicted and 
described in the attached Exhibit A; and 

 
WHEREAS, the SEDC’s direct incentive is intended to enable Neighborhood Tap to 

develop, construct, and open a restaurant and bar of at least 4,225 square feet, more particularly 
described in the Site Plan attached to this Agreement as Exhibit B and hereinafter called the 
“Restaurant”; and 
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WHEREAS, Neighborhood Tap has represented that the value of the proposed Restaurant 
improvements is reasonably estimated to be at least $1,248,246, including $215,125 of landlord 
improvements and $1,033,121 of tenant improvements; and 

 
WHEREAS, Neighborhood Tap has further represented that the total number of jobs at 

the Restaurant for the term of this Agreement will be as follows: 
 

Year 1:   3 full-time and 18 part-time employees  
Year 2:   3 full-time and 20 part-time employees 
Year 3:   3 full-time and 22 part-time employees 
Year 4:   4 full-time and 22 part-time employees 
Year 5:   5 full-time and 22 part-time employees 

 
WHEREAS, the SEDC has agreed to provide a direct economic incentive not to exceed 

$200,000 based on these representations; and  
 
WHEREAS, the SEDC has current funds on hand in the full amount of the proposed 

economic incentive; 
 

NOW THEREFORE, in view of the above and foregoing, and in consideration of the 
mutual agreements herein contained, Neighborhood Tap and SEDC (collectively called the 
“Parties”) hereby agree as follows: 
  

Terms 
 

 The facts and matters set forth in the Recitals of this Agreement are hereby found to be true 
and correct, and are adopted and made a part of this Agreement. 
 

In consideration for the mutual promises and covenants given and the mutual benefits 
received, which is hereby acknowledged, the Parties agree as follows: 

 
1. The Parties agree that the term of this Agreement shall be five (5) years. 
 
2. Neighborhood Tap agrees that it will: 
 

a. Enter into a lease agreement for the Property for a term not less than ten (10) years, 
and submit such lease agreement to SEDC no later than 120 days from the 
execution date of this Agreement; and 

 
b. Develop, and invest the sum of at least $1,033,121 in Restaurant improvements that 

will be called “Neighborhood Tap,” located on the Property as part of Building 6 
in the Seabrook Town Centre, and  

 
c. Prepare plans and apply for all building permits and inspections required by City 

Codes, and 
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d. Begin construction of the Restaurant no later December 2026, subject to unforeseen 

delay caused by force majeure or other external conditions out of the control of 
Neighborhood Tap. 

 
e. Complete the construction of the Restaurant no later June 2027, subject to 

unforeseen delay caused by force majeure or other external conditions out of the 
control of Neighborhood Tap. 

 
f. Open the Restaurant as Neighborhood Tap for business to the public by year end 

2027. 
 
g. Create at opening, and maintain during the term of this Agreement, as follows: 
 

Year 1:   3 full-time and 18 part-time employees  
Year 2:   3 full-time and 20 part-time employees 
Year 3:   3 full-time and 22 part-time employees 
Year 4:   4 full-time and 22 part-time employees 
Year 5:   5 full-time and 22 part-time employees 
 

For purposes of this Subsection, a full-time employment position shall mean and 
include a job requiring a minimum of one thousand five hundred sixty (1,820) hours 
of work averaged over a twelve (12) month period, with such hours also to include 
any vacation and sick leave, with full benefits.   

 
h. The SEDC reserves the right to request and review payroll information to 

substantiate compliance with Subsection g. above.  All SEDC requested payroll 
information shall be delivered to the SEDC within ten (10) days from the date of 
any request for such information. 

 
3. The City agrees that it will:  
  

a. Pay a direct economic incentive to Neighborhood Tap of $200,000 (the 
“Incentive”) upon issuance of a Certificate of Occupancy or any other permit or 
license necessary for the opening of the Restaurant.  

 
4. Default, Termination and Reimbursement:  
 

a. This Agreement may be terminated by the SEDC if Neighborhood Tap refuses, fails 
or neglects to substantially comply with any of the terms of this Agreement or, if 
any representation made by Neighborhood Tap is false or misleading in any 
material aspect.  Termination of this Agreement shall be automatic if any such 
default is not cured within sixty (60) days after written notice by the SEDC to 
Neighborhood Tap.  
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b. If the SEDC terminates this Agreement as a result of default by Neighborhood Tap, 
as set out in Paragraph 4a. above, the Incentive shall be reimbursed to the SEDC 
within sixty (60) days from the date of Termination in accordance with the 
following schedule: 

 
Default during Year 1:  Reimburse 100% of Incentive = $200,000. 
Default during Year 2:  Reimburse   80% of Incentive = $160,000 
Default during Year 3:  Reimburse   60% of Incentive = $120,000 
Default during Year 4:  Reimburse   40% of Incentive = $  80,000 
Default during Year 5:  Reimburse   20% of Incentive = $  40,000 

 
4. Miscellaneous 
 

a. Assignment. Neighborhood Tap may not assign this Agreement without the 
SEDC’s written consent.  Any assignee must provide written acknowledgment to 
the SEDC of this Agreement and its terms and conditions. The SEDC may only 
assign this Agreement with Neighborhood Tap express written consent.  

 
b. Authorization.  The Incentive agreed to by the SEDC and described in this 

Agreement shall be authorized as a project, upon passage of 60 days after notice of 
publication of the project, absent petition filed with City Council, and upon 
adoption by City Council of the City by resolution as required by law, as permitted 
pursuant to the Texas Local Government Code Chapters 501 and 505.  
 

c.         Notice.  Any notice required under the provisions of this Agreement shall be in 
writing and delivered in person, by fax or deposited in the United States Mail, 
registered or certified, return receipt requested. Any such notice must be addressed 
to the SEDC or to Neighborhood Tap, at the following addresses.  Any notice shall 
be deemed received three days after the date of deposit in the United States Mail 
unless proof is offered to the contrary.  Unless otherwise provided in this 
Agreement, all notices shall be delivered to the following addresses: 

    
   Neighborhood Tap: Neighborhood Tap LLC 
      Attn: David Priest 

2230 Scenic Shore Drive 
Seabrook, Texas 77586 

    
SEDC: Seabrook Economic Development Corp. 

Attn: Economic Development Director 
1700 First Street 
Seabrook, TX 77586 

 
Either party may designate a different address by giving the other Party written 
notice.   
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d. Binding Agreement.  This Agreement has been duly executed and delivered by both 
Parties and constitutes a legal, valid and binding obligation of the Parties.  Each 
person executing this Agreement on behalf of each Party represents and warrants 
that they have full right and authority to enter into this Agreement. 

 
e. Amendment. This Agreement may not be amended except in a written instrument 

specifically referring to this Agreement and signed by the Parties hereto. 
 

f. Applicable Law. This Agreement shall be governed by and construed in accordance 
with the laws of the State of Texas.  The State of Texas shall have jurisdiction over 
this Agreement and the parties hereto, and venue of any legal action filed by either 
the SEDC or Neighborhood Tap, shall exclusively be in Harris County, Texas. 

 
g.  Severability.   In the event that one or more of the provisions contained in the 

Agreement shall for any reason be held to be invalid, illegal or unenforceable in 
any respect, this Agreement shall be construed as if such invalid, illegal, or 
unenforceable provision had never been contained herein, but shall not affect the 
remaining provisions of this Agreement, which shall remain in full force and effect. 

 
SEABROOK ECONOMIC DEVELOPMENT CORPORATION 
 
 
 
______________________________ 
BY: Paul Dunphey, 
 Board President 
 
DATE:  ____________, 2026 
 
ATTEST: 
 
 
______________________________ 
Ranya Botros, 
Board Secretary 
 
 
NEIGHBORHOOD TAP LLC: 
 
 
________________________________ 
BY: [name], 
 [title] 
 
DATE: _____________, 2026 

May 19
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Exhibit A 
 

The Property 
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Exhibit B 
 

Site Plan 
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MM / DD / YYYY

Signed

05 / 18 / 2026

19:39:15 UTC

Sent for signature to Paul Dunphey

(pauldunphey@dunpheyservices.com) and Ranya Botros

(rbotros@seabrooktx.gov) from rbotros@seabrooktx.gov

IP: 165.254.153.10

05 / 19 / 2026

11:10:35 UTC

Viewed by Paul Dunphey (pauldunphey@dunpheyservices.com)

IP: 32.132.159.82

05 / 19 / 2026

11:11:19 UTC

Signed by Paul Dunphey (pauldunphey@dunpheyservices.com)

IP: 32.132.159.82

05 / 19 / 2026

20:54:43 UTC

Viewed by Ranya Botros (rbotros@seabrooktx.gov)

IP: 165.254.153.10

05 / 19 / 2026

20:55:22 UTC

Signed by Ranya Botros (rbotros@seabrooktx.gov)

IP: 165.254.153.10

The document has been completed.05 / 19 / 2026

20:55:22 UTC
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Signed

05 / 19 / 2026

21:24:27 UTC

Sent for signature to David Priest

(david.b.priest@gmail.com) from rguerrero@seabrooktx.gov

IP: 165.254.153.10

05 / 19 / 2026

21:29:00 UTC

Viewed by David Priest (david.b.priest@gmail.com)

IP: 172.58.50.125

05 / 26 / 2026

18:44:07 UTC

Signed by David Priest (david.b.priest@gmail.com)

IP: 207.237.186.122

The document has been completed.05 / 26 / 2026

18:44:07 UTC
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  Public Works 

Presenter:  Brian Craig, Director of Public Works | City Engineer 

Briefing Prepared By:  Jesus Olivo 

Strategic Focus Area:  Infrastructure 

 
General Information:  
Consider and take all appropriate action on a Job Order Contract (JOC) with Corestone 
Construction in an amount of $184,676.36 for CIP S-34, Rural Street Preventive 
Maintenance Project, through Choice Partners purchasing cooperative Contract # 
25/03MR-16 and authorize the City Manager to execute the contract and all associated 
documents.  
  
Executive Summary / Background:  
The City of Seabrook solicited bids for CIP S-34 Rural Streets Preventive Maintenance 
Project and received only two bids off purchasing cooperative with a low bid of 
$184,676.36. The city also submitted to HUB Contractors with no response for a 
proposal. The bid is within budget for the project.  
  
Funding / Fiscal Information:  
This item is a Choice Partners cooperative purchase, contracts awarded through the 
Texas Local Government Purchasing Cooperative, Choice Partners, have been 
competitively procured in compliance with Texas local and state procurement 
requirements. 
 
Fund 35 - Street Fund (Certificates of Obligation) 
 
335-7035-60710 Rural Street Preventative  
  
Supporting Materials Attached:   
1. Agreement 
2. Corestone Proposal 
3. Presentation 
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All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
City staff recommends approval.  
  
 
 

Page 80 of 139



Page 81 of 139



Page 82 of 139



Page 83 of 139



Page 84 of 139



Page 85 of 139



Page 86 of 139



Page 87 of 139



Page 88 of 139



Page 89 of 139



Page 90 of 139



Page 91 of 139



Page 92 of 139



Page 93 of 139



Page 94 of 139



Page 95 of 139



Page 96 of 139



Page 97 of 139



Page 98 of 139



CIP S-34 Rural Street Preventive 
Maintenance Project

Job Order Contract with Corestone Construction
City Council Presentation
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Project Scope 
and 

Objectives

• Extend the service life of existing rural streets.
• Improve ride quality and roadway durability.
• Address surface deterioration before major reconstruction is 

required.
• Provide cost-effective pavement preservation for City 

infrastructure.
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Location of Point Repairs
Point repair involves milling/removing the damaged pavement, applying 
tack coat and installing new asphalt.
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Location of Surface Treatment
Surface Treatment will be the HA5 High Density Mineral Bond
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Asphalt 
Pavement 

Milling

• Milling removes the worn or damaged asphalt surface layer.
• Creates a smooth and uniform base for new asphalt 

placement.
• Improves roadway profile and drainage performance.
• Allows recycling and reuse of milled asphalt materials where 

applicable.
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Tack Coating 
Along Asphalt 

Edges

• Tack coat is a bonding agent applied between asphalt layers.
• Ensures proper adhesion between existing pavement and 

new asphalt.
• Reduces the potential for slippage, cracking, and premature 

failure.
• Provides a stronger and longer-lasting pavement structure.
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Installation of 
Type D HMAC

• Type D Hot Mix Asphalt Concrete (HMAC) provides a durable 
driving surface.

• Overlay improves structural integrity and ride quality.
• Designed to withstand traffic loading and weather conditions.
• Enhances roadway appearance and overall pavement 

performance.
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HA5 High 
Density 

Mineral Bond 
Finish

• HA5 is a high-density mineral bond surface treatment.
• Seals the pavement surface to reduce water intrusion and 

oxidation.
• Improves skid resistance and roadway durability.
• Extends pavement life while reducing long-term maintenance 

costs.
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  City Manager's Office 

Presenter:  Gayle Cook, City Manager 

Briefing Prepared By:  Gayle Cook 

Strategic Focus Area:  CITY SERVICES 

 
General Information:  
Consider and take all appropriate action on the authorization of a Tender Agreement 
with Continental Casualty Company for the Seabrook Volunteer Fire Station Addition 
and Renovation project and authorize the City Manager to execute the agreement and all 
associated documents.  
  
Executive Summary / Background:  
On or about September 4, 2025, the City of Seabrook entered into a written contract (“Contract”) with JLA 
Construction Solutions for the Volunteer Fire Station Addition and Renovation Project.  

• Performance Bond No. 30258689 in the amount of $2,782,619.96, and 
• Labor and Material Payment Bond No. 30258689 in the amount of $2,782,619.96, 

 
 
both in favor of the City of Seabrook, guaranteeing the performance and payment obligations of JLA 
Construction Solutions (“Principal”). 
 
On February 26, 2026, due to the Principal’s failure to perform in accordance with the Contract 
requirements, the City of Seabrook formally declared JLA Construction Solutions in default and terminated 
its right to proceed with the Project. 
 
On that same date, the City issued a formal demand to Continental Casualty Company under the 
Performance Bond to assume responsibility for completion of the Project pursuant to the bond provisions. 
 
The purpose of this agenda item is to request City Council approval of the proposed Tender Agreement 
offered by Continental Casualty Company.    Under the Tender Agreement, the Surety proposes to remedy 
the Contractor’s default by providing a completion contractor and associated terms for finishing the 
Volunteer Fire Station Addition and Renovation Project as required under the Performance Bond. 
 
 

Page 107 of 139



Agenda Briefing Form 
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All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

  
Funding / Fiscal Information:  
This is a 2023 Bond Project and the original contract with JLA Construction had 
approved funds available to fulfill a new substitute contractor bid.  
 
Fund 33 - Fire Bonds  
 
 
 
  
Supporting Materials Attached:   
1. City of Seabrook Tender Agreement 
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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 TENDER AGREEMENT 
 
 

This Tender Agreement ("Agreement") is made and entered into this ____ day of 
___________, 20__, by and between City of Seabrook ("Obligee"), and Continental Casualty 
Company ("Surety").  The Obligee and Surety are sometimes collectively referred to herein as 
the "Parties." 
 

RECITALS 
 

A. On or about September 4, 2025, City of Seabrook entered into a written contract 
("Contract") with JLA Construction Solutions for Volunteer Fire Station Addition and 
Renovation ("Project").  The term "Contract" as used herein shall mean the aforementioned 
contract between City of Seabrook and JLA Construction Solutions (“Principal”), including all 
written contract documents and plans and specifications referenced therein, all of which are 
incorporated herein by reference. 
 
         B. Continental Casualty Company, as Surety for JLA Construction Solutions, 
executed and delivered Performance Bond No. 30258689 in the penal sum of Two Million Seven 
Hundred Eighty Two Thousand Six Hundred Nineteen and 96/100 Dollars  ("Performance 
Bond") and Labor and Material Payment Bond No. 30258689 in the penal sum of Two Million 
Seven Hundred Eighty Two Thousand Six Hundred Nineteen and 96/100 Dollars ("Payment 
Bond") in favor of City of Seabrook.  
 

C. On February 26, 2026, the City of Seabrook declared JLA Construction Solutions 
in default of the Contract and terminated its right to proceed under said Contract. 
 
 D. On February 26, 2026, the City of Seabrook made demand upon Continental 
Casualty Company under the Performance Bond.  
      

E. The City of Seabrook certifies to Continental Casualty Company that the current 
contract accounting for the Project is as follows:  
 

Original Contract Price    $2,782,619.96 
Approved Change Orders    $0.00 
Pending Change Orders To Be Issued  $0.00 
Revised Contract Price    $2,782,619.96 
Paid to Jla Construction Solutions   ($680,513.00) 
Contract Balance     $2,102,106.96 
 

 The CITY OF SEABROOK certifies to Continental Casualty Company that no other 
payments have been made under the Contract, and that the aforesaid Contract Balance is 
currently held by the City of Seabrook.  The City of Seabrook acknowledges and agrees that 
Continental Casualty Company has relied upon these representations in entering into this 
Agreement.  
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F.  Continental Casualty Company has elected to exercise its option to tender a 
Completion Contractor to the City of Seabrook to complete the Remaining Work in discharge of 
its obligations under the Performance Bond. The Parties now desire to effect completion of the 
Contract, to preserve the work in place, and to expedite completion of the Remaining Work. 
 

AGREEMENT 
 

NOW, THEREFORE, in consideration of the mutual promises and covenants  
contained herein, it is understood and agreed as follows: 
 
 1. The Recitals set forth above are hereby agreed to by each of the Parties and 
incorporated herein by reference as though set forth in full. 
 

2.  Continental Casualty Company hereby tenders MCA Construction as Completion 
Contractor to the City of Seabrook to complete the Remaining Work required to be performed 
under the Contract. 
 

3. The City of Seabrook hereby accepts the Continental Casualty Company's tender 
of the MCA Construction to complete the Remaining Work under the terms and conditions set 
forth herein.  
 

4.           Within five (5) working days of execution of this Agreement, Continental 
Casualty Company shall pay to City of Seabrook the sum of $391,967.04 representing the 
difference between the Contract Balance of $2,102,106.96 and MCA Construction’s completion 
bid of $2,494,074,00. 
 

5.           Upon execution of this Agreement and Continental Casualty Company's 
payment in accordance with paragraph 4 above, the Performance Bond  issued by Continental 
Casualty Company shall be and hereby is exonerated and of no further force and effect, except 
that such exoneration shall not affect the rights and claims specifically reserved by the City of 
Seabrook as set forth in Paragraph 6 below. 
 
 6.       The City of Seabrook shall reserve all rights and claims under the Contract and 
Performance Bond for liquidated damages, if any; warranties and guarantees for work performed 
and materials and equipment supplied by or for JLA Construction Solutions; and any latent 
defects in work performed and materials and equipment supplied by or for JLA Construction 
Solutions.  As a condition precedent to any such claim, the City of Seabrook shall immediately 
notify Continental Casualty Company in writing upon the discovery of any such claimed 
warranty or guaranty item or claimed latent defect.  Continental Casualty Company shall have 
seven (7) working in which to investigate such warranty or guaranty items or alleged latent 
defects.  If Continental Casualty Company does not agree in writing to cover the cost correcting 
such warranty or guaranty item or such claimed latent defect within seven (7) working days, City 
of Seabrook may make a claim against the Performance Bond for such work. 
 
      7. Continental Casualty Company reserves, on behalf of itself and JLA Construction 
Solutions, any claims that Continental Casualty Company or JLA Construction Solutions may 
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have against City of Seabrook for unpaid contract balances, change orders, affirmative claims, or 
time extensions. 
 
 8. Continental Casualty Company’s Payment Bond shall remain in full force and 
effect for work performed by JLA Construction Solutions under the Contract.  Continental 
Casualty Company retains all rights and defenses of JLA Construction Solutions and Continental 
Casualty Company to Payment Bond claims.  Continental Casualty Company’s Payment Bond 
shall not cover MCA Construction or any of its subcontractors or suppliers for work performed 
or materials or equipment supplied by or for MCA Construction under MCA Construction’s 
contract with City of Seabrook. 
 

  9. It is understood and agreed that Continental Casualty Company, by entering into 
this Agreement, is acting not as a contractor, but as a surety. 
 
 10. The Parties agree that Continental Casualty Company’s liability under the 
Performance Bond is limited to the amount of Continental Casualty Company 's Performance 
Bond.  Any payments made by Continental Casualty Company under paragraphs 4 and 6 shall 
reduce Continental Casualty Company’s remaining liability under the Performance Bond 
accordingly.  
 
          11.  Except as otherwise stated in this Agreement, the City of Seabrook hereby 
releases, acquits, and forever discharges Continental Casualty Company and Continental 
Casualty Company hereby releases, acquits and forever discharges City of Seabrook from any 
and all claims, expenses, debts, demands, costs, and other actions or liabilities of every nature, 
whether known or unknown, whether in law or in equity, that each has or may claim to have as a 
result of the Project.   
 

    12.  To the extent allowed by law, the City of Seabrook agrees that it will not pay any 
claim or charge that is based on work performed by JLA Construction Solutions under the 
Contracts and that may affect the Continental Casualty Company 's continuing obligations under 
this Agreement, without the consent of Continental Casualty Company, except by order of a 
court of competent jurisdiction or administrative agency after due notice to Continental Casualty 
Company. 
 
        13.  The Parties hereto agree to cooperate fully with each other, including executing 
any necessary documents, to the end that the work set forth in the Contract may be completed as 
efficiently and quickly as reasonably possible under the circumstances. 
 
        14.  The Parties and each of the signatories hereto warrant that each has the power and 
authority to execute this Agreement.  This Agreement is subject to approval or ratification by 
City of Seabrook’s Board. 
 
        15. The provisions of this Agreement shall be applied and interpreted in a manner 
consistent with each other so as to carry out the purposes and intent of the Parties, but if for any 
reason any provision is unenforceable or invalid, such provision shall be deemed severed from 
this Agreement and the remaining provisions shall be carried out with the same force and effect 
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as if the severed provision had not been a part of this Agreement. 
 

        16.  This Agreement constitutes the entire agreement between the Parties and 
supersedes any and all prior agreements, arrangements, and/or understandings by and between 
the Parties.  Except as herein modified, all terms and conditions of this Agreement shall remain 
unchanged and in full force and effect.  This Agreement may only be modified in a writing 
signed by all parties. 
 
        17.  All notices and correspondence relating to this Agreement shall be sent by first 
class U.S. mail postage prepaid, with a copy sent via e-mail or overnight mail: 
        
            To the City of Seabrook 
 Attn: City Manager     Attn:  Director of Finance 
 1700 First Street    1700 First Street 
 Seabrook, Texas  77586   Seabrook, Texas  77586  
 

To Continental Casualty Company 
Attn:  Craven Bradham 
4150 N. Drinkwater Blvd. 
Suite 105 
Scottsdale, AZ 85251 
 

 18. The Parties may execute this Agreement in two or more counterparts which shall, 
in the aggregate, be signed by all of the Parties; each counterpart shall be deemed an original 
instrument as to any Party who has signed it. 
 
  19.  This Agreement has been fully negotiated by the Parties and their counsel and 
shall not be construed in favor of or against either Party, regardless of who may have drafted it or 
any of its terms. The failure of any Party to exercise in any respect a right provided for in this 
Agreement shall not be deemed to be a waiver of the right or of any other right unless expressly 
agreed to by the Party in writing. 
 

20.  Choice of Law.  This Agreement is made, executed and performed in the County 
of Harris, State of Texas,  and shall be governed by the laws of the State of Texas. 

  
IN WITNESS WHEREOF, the parties hereto have hereunder set their hand and seal the 

day and year first hereinafter written.  
 

City of Seabrook 
 

 
By:  ____________________________________   
 
Its:  ____________________________________  
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APPROVED AS TO LEGAL FORM:  
 
 
 
_________________________________ 
      

 
 

 
 
Continental Casualty Company  
 

 
By:  ____________________________________ 
 
Its:  ____________________________________ 
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Agenda Briefing 
 

 Date of Meeting:  June 2, 2026 

Responsible Department:  City Manager's Office 

Presenter:  Gayle Cook, City Manager 

Briefing Prepared By:   

Strategic Focus Area:  CITY SERVICES 

 
General Information:  
Consider and take all appropriate action to approve an American Institute of Architects 
(AIA) agreement with MCA Construction as the substitute contractor for the Seabrook 
Volunteer Fire Station Addition and Renovation project in an amount not to exceed of 
$2,494,074.00 and authorize the City Manager to execute the agreement and all 
associated documents.  
  
Executive Summary / Background:  
On February 26, 2026, the City of Seabrook declared JLA Construction Solutions in default of its contract for the 
Volunteer Fire Station Addition and Renovation Project and terminated its right to proceed. The City made formal 
demand on Continental Casualty Company, the Performance Bond surety, the same day. Under the Performance 
Bond, Continental Casualty Company elected to use its contractual option to tender a completion contractor, as 
documented in the Tender Agreement. The surety formally tendered MCA Construction as the Completion 
Contractor.  The City previously on this same agenda considered the tender, and under the terms of the Tender 
Agreement, Continental Casualty Company will pay the City $391,967.04 to cover the difference between the 
remaining contract balance of $2,102,106.96 and MCA Construction’s completion bid of $2,494,074.00. 
 
MCA Construction’s formal proposal for the EMS Expansion and Renovation totals $2,494,074, which includes all 
subcontractor costs, general conditions, overhead, bond costs, and contractor fee. 
To proceed, the City must enter into a new construction contract directly with Cortez dba MCA Construction, 
consistent with the tender terms and the scope, qualifications, and pricing included within the submitted bid. 
 
  
Funding / Fiscal Information:  
Fund 33 - Fire Bonds    Net Cost to City: No additional funds beyond the original 
contract balance are required. 
 
MCA Construction Completion Bid: $2,494,074 
 
 Remaining Contract Balance Held by City: $2,102,106.96 
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All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

 Surety Contribution under Tender Agreement: $391,967.04 
 
  
Supporting Materials Attached:   
1. AIA Agreement - MCA Construction 
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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1 5/21/2026 1:33 PMAmanda Morales

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

June 2026
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

July 2026June 2026

May 31 Jun 1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20
7:00am Set up Council 

Chambers for court 
(City Council 
Chambers) - Natalie 
Stephens

6:00pm Council Meeting
- Amanda Morales

21 22 23 24 25 26 27
7:30am Canvass of 

Runoff Election 
3:30pm Council of 

Mayors meeting 
6:00pm Canvass Runoff 

28 29 30 Jul 1 2 3 4
10:00am City of 

Seabrook + Local 
Policy Lab 
(https://zoom.us/j/97
606144099) - Raven 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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1 5/21/2026 1:34 PMAmanda Morales

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

July 2026
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

August 2026July 2026

Jun 28 29 30 Jul 1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25
6:00pm Council Meeting

- Amanda Morales
3:30pm Council of 

Mayors meeting 
(BAHEP ; 1150 Gemini
Street, Houston, TX 
77058) - Harriet 

26 27 28 29 30 31 Aug 1

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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