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The City Council of the City of Seabrook met in special session on Tuesday, September 11, 2012 at
7:00 p.m. in Seabrook City Hall, 1700 First Street, Seabrook, Texas to discuss, consider and if
appropriate, take action on the items listed below.

THOSE PRESENT WERE:
GLENN R. ROYAL MAYOR
ROBERT LLORENTE COUNCIL PLACENO. 1
MIKE GIANGROSSO COUNCIL PLACE NO. 2
GARY JOHNSON COUNCIL PLACE NO. 3
DON HOLBROOK. COUNCIL PLACE NO. 4
THOM KOLUPSKI . COUNCIL PLACE NO. 5
LAURA DAVIS COUNCIL PLACE NO. 6
KELLY TEMPLIN CITY MANAGER
MICHELE L. GLASER CITY SECRETARY
Mayor Royal called the special meeting to order at 7:00 p-m. and led the audience in the Pledge of
Allegiance.
1.0 PUBLIC COMMENTS AND ANNOUNCEMENTS - None
2.0 NEW BUSINESS
2.1  Review proposed City of Seabrook FY 2012/13 Budget. (Templin)
and
2.2 Consider and establish a 2012 property tax rate and, if applicable, order public hearings

to be held on the proposed tax rate on Tuesday, October 02,2012 and Tuesday, October
9,2012 at 7:00 p.m. in Seabrook City Hall. This action, by record vote, will be required
if Council decides to adopt a 2012 tax rate that is greater than the effective tax rate of
$0.649642 per $100 value. (Templin)

Mr. Templin presented Council with three options concerning the FY 2012/13 budget and
establishing a tax rate for 2012. (See Attachment A.) Council members also discussed other
possible options such as increasing taxes without adding the two new proposed job positions
and Councilor Johnson’s recommendation of removing increased pool operation hours from
Option 2 which would be a savings of approximately $6,000. Council informally agreed to
Councilor Johnson’s recommendation. All options discussed would allow the debt to be paid
in a timely manner.

Council also discussed the possible impact on future tax rates if a bond issue is placed on the
May 2013 ballot. Mr. Templin stated that tax revenue has been “flat” in the past few years
due to Hurricane lke and the anticipated impact of the SH 146 expansion. Mr. Templin stated
that if that trend continues, the city will have to consider raising taxes again next year. He
also stated that it will take one to two years for any new commercial development to increase
the taxable values in Seabrook. Councilor Davis stated that if taxes must be increased, it
would be better to increase in small amount incrementally.
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Mr. Templin stated that council had informally agreed that several capital items listed as

“Decision Packages” in the FY 2012/13 budget be funded from reserves. He asked for a
formal vote on this matter.

Motion was made by Councilor Davis and seconded by Councilor Kolupski

To appropriate $69,000 out of reserves to fund the capital items discussed in a previous
budget workshop.

MOTION CARRIES BY UNANIMOUS CONSENT.

Motion was made by Councilor Davis and seconded by Councilor Holbrook

To establish a 2012 tax rate of $0.665232/hundred (the maximum tax rate that can be set
without a rollback is $0.730458/hundred) and to hold the two required public hearings on the
proposed tax increase at City Hall on Tuesday, October 2,2012 at 7:00 p.m. and on Tuesday,
October 9, 2012 at 7:00 p.m.

Councilor Llorente asked how the proposed tax increase would impact Seabrook voters. Mr.
Templin stated that taxes would increase approximately $24.00 annually on a house valued at
$159,000 which is the average appraisal for single-family homes in Seabrook.

Mayor Royal conducted a record (roll call) vote on this motion.

Ayes: Royal, Davis, Giangrosso, Holbrook, Johnson, Kolupski, Llorente.

Nays: None.

Abstentions: None.

MOTION CARRIES BY UNANIMOUS CONSENT.

ROUTINE BUSINESS

Establish future meeting dates and agenda items. (Council)

As Council must hold special meetings on October 9 and October 23, members agreed to hold
the second regular meeting of October on October 23, instead of October 16. Council will

also meet on September 18 and 25. Mayor Royal asked to have an update on SH 126 at the
next meeting,

Upon motion, Mayor Royal adjourned the meeting at 7:57 p.m.

Approved this 18th day of September 2012.
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