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The City Council of the City of Seabrook met in special session on Friday, June 25, 2021 at 7:30 1
a.m. in Seabrook City Hall, 1700 First Street, Seabrook, Texas, to discuss, consider and if 2
appropriate, take action on the items listed below. 3
 4
THOSE PRESENT WERE: 5
THOM KOLUPSKI     MAYOR 6
ED KLEIN      COUNCIL PLACE NO. 1 7
ROB HEFNER     COUNCIL PLACE NO. 2 8
JEFF LARSON   (Left at 2 p.m.) COUNCIL PLACE NO. 3 9
MICHAEL GIANGROSSO (Excused Absence) COUNCIL PLACE NO. 4 10
BUDDY HAMMANN (Arrived at 10 a.m.) MAYOR PRO TEM 11
       COUNCIL PLACE NO. 5 12
JOE MACHOL  (Left at 2 p.m.) COUNCIL PLACE NO. 6 13
GAYLE COOK     CITY MANAGER 14
SEAN LANDIS     DEPUTY CITY MANAGER 15
STEVE WEATHERED    CITY ATTORNEY 16
ROBIN LENIO     CITY SECRETARY 17
  18
Mayor Kolupski called the meeting to order at 7:30 a.m. 19
  20
 21
1. PUBLIC COMMENTS AND ANNOUNCEMENTS 22
  23
 There were no comments from the public. 24
 25
 26
2. WORKSHOP 27
 28
2.1   The City Council and staff will discuss various short and long term goals for the City of 29
Seabrook to strategically plan for any and all aspects of City business and issues from a goal setting 30
perspective and setting City business priorities.  Draft work products may be placed on future City 31
Council agendas for discussion, consideration, and action for final goals projects and 32
priorities.  City Council 33
 34
 The City Council and staff discussed the City’s current strategic goals, and the need to 35
select a fewer number of goals so as to better focus the City on achieving what will benefit the 36
public the most.  With the assistance of Tim Fenbert, an outside facilitator from LeaderGov, 37
Council spent the day narrowing the focus of the City’s strategic goals. 38
 39

The discussion and general direction provided by Council during the meeting will be 40
further refined by staff in upcoming internal meetings, before being presented to Council in a 41
future meeting as proposed strategic goals for Council to consider. 42
 43
 Upon motion duly made and seconded, Mayor Kolupski adjourned the meeting at 4:45 44
p.m. 45
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 46
Approved this 20th day of July, 2021. 47
 48
 49
 50
        ______________________________ 51
        Thomas G. Kolupski  52

Mayor  53
   54
_____________________________ 55
Robin Lenio, TRMC 56
City Secretary 57
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