0N N KW

A DR PR PBE D WLWLWLWLWLWWWUWWWERNRNDNNDNNDNNNDNFEE === = ==
N WL, OOVOIANANNDRWNHNARL,OOVOINNRKRWNOD—~L, OOV UKW —O o

Seabrook City Council Regular Meeting
Minutes of July 20, 2021
Page 1

The City Council of the City of Seabrook met in regular session on Tuesday, July 6, 2021 at 6:00
p.m. in Seabrook City Hall, 1700 First Street, Seabrook, Texas, to discuss, consider and if
appropriate, take action on the items listed below.

THOSE PRESENT WERE:

THOM KOLUPSKI MAYOR

ED KLEIN COUNCIL PLACE NO. 1

ROB HEFNER COUNCIL PLACE NO. 2

JEFF LARSON — Ex. Abs. COUNCIL PLACE NO. 3

MICHAEL GIANGROSSO COUNCIL PLACE NO. 4

BUDDY HAMMANN MAYOR PRO TEM
COUNCIL PLACE NO. 5

JOE MACHOL COUNCIL PLACE NO. 6

GAYLE COOK CITY MANAGER

SEAN LANDIS DEPUTY CITY MANAGER

STEVE WEATHERED CITY ATTORNEY

ROBIN LENIO CITY SECRETARY

Mayor Kolupski called the meeting to order at 6:00 p.m. and led the audience in the United States
and Texas Pledges of Allegiance.

1. PRESENTATIONS

1.1 Presentation of Proposed FY 2021- 2022 Annual Budget submission to City Council as per
Section 5.03 of the City Charter. Budget Workshop will be held on July 28 and 29, 2021. Gayle
Cook, City Manager and Michael Gibbs, Director of Finance

City Manager, Gayle Cook, presented the proposed FY2021-2022 Annual Budget to City
Council and stated that a more in depth review and discussion on the proposed budget would take
place at the budget workshop on July 28. The proposed budget and Ms. Cook’s Budget Message
can be read in Attachment A.

2. PUBLIC COMMENTS AND ANNOUNCEMENTS — none

3. CONSENT AGENDA
3.1 Approve the minutes of the June 25, 2021 City Council workshop meeting. Alun Thomas,
Deputy City Secretary

3.2 Approve the minutes of the July 6, 2021 regular City Council meeting. Robin Lenio, City
Secretary

Motion was made by Councilmember Klein and seconded by Councilmember Machol to approve
the Consent Agenda, as presented.

MOTION CARRIED BY UNANIMOUS CONSENT
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4. NEW BUSINESS

4.1 Consider and take all appropriate action on Hotel Occupancy Tax Sponsorship revised
application process and funding. Leadnn Petersen, Director of Community & Visitor Relations

LeaAnn Petersen, Director of Community & Visitor Relations, gave an update on the
revised HOT Sponsorship funding process and application. Ms. Petersen explained that the split
would remain in the funding portion with 75% of the funds received before the event, at the start
of the fiscal year, and 25% received after the event with the submission of a post event report to
the city, which should include a general overview of how the funds were spent. Because the final
25% will be released by submission of the Post Event Report rather than the submission of invoices
within 60 days of the date of the event. The Post Event Report section of the procedures has been
updated to include more details. Event holders will still need to submit a Special Event Permit for
traffic control, street closure, site plans, emergency contact information, and safety protocols;
however, additional clarification has been added to the procedures to clarify why a Special Event
Permit is necessary. An agreement between the City and the Event Holder will still be required
for funding; however, for those organizations who have more than one special event each year, the
City will work with them to waive the Special Event Permit requirement for each event. Finally,
more information was added on the waiver process for certain events/programs. Since the last
presentation, three event holders have turned in receipts (Keels n Wheels, Lucky Trails, and Bay
Area Houston Ballet). The consequences for not presenting the Post Event Report is at Council’s
discretion. Ms. Petersen has spoken to several of the HOT applicants about the revisions and some
of the applicants have expressed that whatever staff and Council change is fine with them.

Motion was made by Councilmember Giangrosso and seconded by Councilmember Klein
To approve the Hotel Occupancy Tax Sponsorship revised application process and funding.
MOTION CARRIED BY UNANIMOUS CONSENT

4.2 Consider and take all appropriate action on the renewal of the mutual aid agreement between
NASA Lyndon B. Johnson Space Center and the City of Seabrook for the housing of emergency
equipment before landfall of a major storm for a five year term. Brad Goudie, Director of
Emergency Services

Brad Goudie, Director of Emergency Services, explained that this is a renewal of a mutual
aid agreement, for a five year term, between NASA Lyndon B. Johnson Space Center and the City
of Seabrook to relocate emergency vehicles to Ellington Field before landfall of a major
storm. Historically, Seabrook has utilized availability north of Houston and it is necessary to use
a location a little closer and a little more secure. This agreement has been in place for many years
with NASA JSC.
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91  Motion was made by Councilmember Klein and seconded by Councilmember Hefner

92

93 To approve the renewal of the mutual aid agreement between NASA Lyndon B. Johnson Space

94 Center and the City of Seabrook for the housing of emergency equipment before landfall of a major

95  storm for a five year term.

96

97  MOTION CARRIED BY UNANIMOUS VOTE

98

99 4.3 Receive a Progress Report on the Harris County Multi-Hazard Mitigation Action Plan and
100  consider and take all appropriate action on the City of Seabrook Annex to said Plan. Brad Goudie,
101 Director of Emergency Services
102
103 The City Council received a brief update from Mr. Goudie on the Harris County Multi-
104  Hazard Mitigation Action Plan, which is required annually by the federal Disaster Mitigation Act
105  of 2000 on order for cities to be eligible for federal assistance.
106
107 4.4 Receive an update on the FY2020-2021 City of Seabrook Strategic Plan and consider and
108  take all appropriate action on the FY 2021-2022 City of Seabrook Strategic Plan. Gayle Cook,
109  City Manager

110

111 Ms. Cook gave an update and presented the FY2021-2022 Strategic Plan as shown in
112 Attachment B.

113

114 5. ROUTINE BUSINESS

115

116 5.1 Update and report on various items that require no action, including SH 146 Expansion
117  Project, City of Seabrook CIP Projects, and City of Seabrook Grant Administration. Gayle Cook,
118  City Manager

119

120 Ms. Cook gave the update as shown in Attachment C.

121

122 5.2 Establish future meeting dates and agenda items. City Council

123

124 A Special Budget Workshop Sessions will be held on July 28 and July 29, 2021 at 6:00p.m.
125

126 The next regular City Council meeting will be held on Tuesday, August 3, 2021 at 6:00pm.
127

128 Councilmember Machol requested the following items be added to the August 3 City
129  Council agenda:

130

131 e discussion and action on including a celebration by the Daughters of the American
132 Revolution of the 100" anniversary of the Tomb of the Unknown Soldier in the Veteran’s
133 Day Event at the Bay Area Veteran’s Memorial on November 11.

134
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135 e Presentation of a report on the Coast Guard and their interest in working with the City of
136 Seabrook on various items.
137
138 e Presentation and update on the Eagle Scout flag retirement station project that was
139 approved by City Council on August 20, 2019.
140
141 Councilmember Giangrosso requested that the following item be added to the August 3
142 City Council Agenda:
143
144 e Presentation by Mounting Horizons about their organization and a request for a letter of
145 support from the Mayor or City Manager supporting the organization for the services it
146 provides to local seniors and persons with disabilities.
147
148 6. CLOSED EXECUTIVE SESSION
149

150 6.1 Section 551.074

151 Conduct a closed executive session to deliberate the evaluation and duties of the City
152  Secretary. Robin Lenio, City Secretary

153

154 At 6:56 p.m., Mayor Kolupski announced that the City Council will now hold a closed
155  executive meeting pursuant to the provisions of the Open Meetings Act, Chapter 551 Government
156  Code, and Vernon’s Texas Codes Annotated, in accordance with the authority contained in
157  Sections 551.074, Personnel Matters.

158

159 At 7:47 p.m., Mayor Kolupski reconvened the meeting in open session and stated that item
160 8.1 had been discussed, but that no action had been taken in executive session.

161

162 7. OPEN SESSION

163

164 No action was taken in Open Session.

165

166  Upon motion duly made and seconded, Mayor Kolupski adjourned the meeting at 7:48 p.m.
167

168  Approved this 3rd day of August, 2021.

169

170

171 Fhamas H. elupake
172

173 Thomas G. Kolupski
174 Mayor

176

177  Robin Lenio, TRMC

178  City Secretary
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ATTACHMENT A
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SEABROOK

BUDGET MESSAGE
Proposed Budget Fiscal Year 2021-22

July 20, 2021
Honorable Mayor, City Council Members, and Residents of Seabrook:

BUDGET OVERVIEW

In accordance with the Texas Local Government Code, and pursuant to Section 5.03 of the City Charter, I
respectfully submit to you the proposed balanced budget for fiscal year 2021-22 (FY 22). The proposed
budget has been developed over the last several months with the input of Council, citizens, and city
management. It is proposed as a way to meet the challenges faced by the organization and the goals outlined
in the City of Seabrook’s Strategic Plan, various master plans and department annual goals.

STRATEGIC PLAN

Vision: Seabrook is a sustainable, energetic and beautiful coastal community that embraces
environmental stewardship, fosters safe neighborhoods and promotes tourism and
economic diversity.

Mission: The City of Seabrook is responsive, innovative and fiscally sound in delivering services
that preserve, protect and enhance quality of life.

This year’s draft Strategic Plan developed a list of strategic priorities that distinctly defines high level goals
desired by City Council after review and discussion of citizen input through a community survey. These
priorities were as follows:

Strategic Priority #1 — Economic Development
Actively Invest in the Development and Planning of City Resources to Encourage Economic
Development of the Highest and Best Use

Strategic Priority #2 — Quality of Life
Enhance Seabrook’s Quality of Life Experience with a Focus on Access to Nature by Connecting,
Expanding and Improving, Parks, Trails, Public Spaces, Natural Areas and Events.

Strategic Priority #3 - Infrastructure
Develop and Prioritize Seabrook’s Infrastructure and Facility Needs

Strategic Priority #4 — Organizational and Operational Excellence

Complete Long Range Planning to Balance Available Resources to Accommodate the Growth and
Succession Needs of the City’s Organization
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GENERAL FUND HIGHLIGHTS

Revenues:
e Property tax revenue budget increased by 3%
Sales tax increased by 8%
Mixed drink tax increased by 12%
Licenses & permits increased by 63%
EMS revenue decreased by 21%
Park fees increased by 38%
Commercial Vehicle Enforcement decreased by 46%
Court receipts decreased by 12%
Interest decreased by 93%

While the city did not experience the negative revenue effects in the area of sales tax, there are continuing
effects with COVID-19 in other revenue trends that lends itself to reductions given the current forecast and
projections for setting the new revenue budgets. The proposed budget has been developed with the “No
New Tax Revenue Rate” (previously known as the effective tax rate) in mind. This tax rate seeks to raise
the same amount of revenue as the previous year for existing properties regardless of whether property
values have increased. In this calculation, a property tax is held constant and not increased for existing
property owners. In order to develop a budget using the No New Tax Revenue Rate, a focus is placed on
containing expenses, organizational efficiency and innovative approaches to service delivery.

Within the entire budget, there are a number of special revenue funds and capital project funds that have
expenditures that are associated to a capital improvement program within the Capital Improvements Plan
(CIP). This updated plan was presented on July 6, 2021, before City Council. The proposed participating
projects this year do not include proposing any new debt. However, with the passage of the American
Rescue Plan and the distribution of funding there is a new funding source listed within the CIP Summary.

Three (3) 50% local match projects in partnership with Harris County for drainage improvements resulted
in the issuance of Certificates of Obligation that were issued in 2020. During 2021, the Miramar joint
partnership project was scoped and presented to city council and was voted upon not to proceed. These
funds have now been reallocated within the budget for other drainage projects. The remaining two
partnership drainage projects for Baybrook and Seascape are still within engineering and planning stage
with Harris County and will proceed into the new fiscal year using the Certificates of Obligation.

REVENUE PROJECTIONS

Ad Valorem

With anticipated new values, an increase of $139,000* in the Ad Valorem revenue is reflected. As
per the Senate Bill 2 (SB2), the city is required to receive certified “estimated rolls”. This estimate
allows Finance to calculate the No New Revenue Tax Rate for Operations & Maintenance portion
of the tax rate or the “O&M?”. The final tax roll will not usually be delivered until August or
September. Therefore, all assumptions are based on issued certificates of occupancy and
corresponding Harris County Appraisal information currently available. What does this mean? It
means that there still remains a potential variance in revenue totals between July to September and
final adoption of the budget.

*Version 2 Budget Sheet
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Sales Tax

Trend data through pandemic and before support an increase projection within Sales Tax. The
proposed budget has a 5.3% increase of $102,260. Three year prior actuals have also trended
higher than FY 20 budget.

Court Receipts
An increase of 20% in Court Receipts of $79,906 is within the proposed budget based on FY 19

and projected FY 20 actuals. Municipal Court sustained receipts throughout the pandemic and
adapted quickly to virtual business model. Citations decreases due to the pandemic is anticipated,
but full projected year for FY 21 appears to level and support the increase.

The City of Seabrook budget document is prepared in accordance with best practices established
by the Government Finance Officers Association (GFOA) to receive their Distinguished Budget
Presentation Award. The city’s budget document has received this award for the past several
decades.

The “Unused Increment Rate” is a rate that can be used to increase the Voter-Approval Rate, depending
upon the tax rates adopted by the city in the previous three (3) years. The city would be able to “bank’ any
unused amounts below the 3.5% “Voter-Approval Rate”.

GRANTS AND PUBLIC ASSISTANCE

American Rescue Act (ARP)

In early 2021, the President signed the ARP to provide further economic relief to state and local
governments. This bill allots $3.05 million to the City of Seabrook in two equal payment over 2021-
2022 with a deadline of spending the funds by December 31, 2024. The funds will be distributed
through TDEM. The broad use eligible uses fall into the following areas: 1) COVID-related
expenditures; 2) Premium pay for essential workers; 3) Government service programs under certain
circumstances; and 4) Necessary improvements in water, sewer or broadband infrastructure
(whether related or not to COVID-19). As presented in the summary, it is proposed to use those
funds for water infrastructure for existing projects on the CIP. Those projects as identified in the
plan are W5 Taylor Lake Waterline Crossing and W19 NASA Road Waterline Interconnect.

Hazard Mitigation Grant Program (HMGP)

The city has made a formal application for the Retrofit of the Wastewater Treatment Plant to the
Pine Gully location behind the Public Works facility. The city will have approximately $8,000,000
contribution responsibility. As part of the Capital Improvement Program (CIP), the city was on
track to begin a Phase 1A of the relocation of the plant and resources of $4,400,000 had been
approved and restricted. If the city is approved for the grant, the remaining portion of the local
match will be a possible item for electors in May 2020 election.

GENERAL FUND
The city’s top priority is to preserve and enhance the high quality of life Seabrook residents have come to
expect. The cost of providing and maintaining services to the residents increases each year. Maintaining

*Version 2 Budget Sheet
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service levels can be challenging as the city grows and manages the large mobility changes impacting the
city. The General Fund services are people oriented and personnel costs comprise 70% of the total operating
budget.

Compensation and Personnel

The city’s Compensation Program is based on maintaining compensation at least of market of
competitor employers, the establishment and maintenance of a salary ranges in a Step Pay Plan
comprised of Pay Grades with placement within plan evaluated off of job descriptions and duties.
The Step Plan is included within the proposed balanced budget and equates to a 2.5% on an
employee’s anniversary date.

Personnel Changes

Public Safety (General Fund) — Department 200
The addition of new Administrative Assistant

Parks — Department 400
The addition of a new Maintenance Worker

Community Development - Department 600
The addition of a new Code Enforcement Officer

Benefits

Medical, Dental. Vision, Life and AD&D. and EAP
For the benefit plan year August 1, 2021 through July 31, 2022, the city’s medical, vision,
dental and life and disability programs were rebid and received a 0% increase.

Education/Certification Incentives

The proposed budget incorporates adding back previously reduced training budgets in most
departments. Significant cuts were experienced with COVID-19, and due to most training
be cancelled, managers were able to reduce in that area for one year.

Workers” Compensation

The city’s workers’ compensation insurance is administered by the Texas Municipal
League Intergovernmental Risk Pool (TML-IRP). TML-IRP is responsible for
investigating, determine compensability, and performing various functions related to
handling an employee’s claim. Each year a rerate is for the classification codes of each
industrial function along with a modifier based on previous experience in claims. Both
risk pool changes and agency modifier are then applied to new payroll budget for new
fiscal to calculate proposed amount within the Personnel section of departmental budgets.
This year increases were reflected in Sewage Treatment & Collection with decreases in
Streets, Ambulance, Waterworks, Parks, and Clerical.

FIRE AND EMERGENCY MEDICAL SERVICES

*Version 2 Budget Sheet
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The city continues to be committed to providing first class service to our citizens through our contract with
the Seabrook Volunteer Fire Department (SVFD). The city is currently on a month to month contract with
SVFD. This proposed budget reflects the annual contract amount with the SVFD under the Department
230 — Emergency Services (Fire) line item 230-5235. The proposed full contract amount with SVFD
reflects a 4.37% increase.

The structure of the budget continues with a percentage split of 88% Seabrook and 12% EI Lago with each
line item within the contract budget classified as one of the following: 1) Seabrook Only (100%); 2)
Consumable (88%/12% Split); and 3) Organizational (50%/50% Split).

ENTERPRISE FUND

The proposed proprietary funds (utilities) budget reflects revenues based upon scheduled increase to water
and sewer rates from the recently approved Seabrook 2019-20 Utility Rate Study that was approved on June
30, 2020 by City Council. The Master Fee schedule will be updated in the annual update to City Council.
A New Agreement with the City of Pasadena was approved this past year and all rates are actual with rates
being charged from the City of Pasadena.

In closing, I would like to acknowledge the teamwork, commitment, and assistance of all of our elected
officials and management staff. Iam particularly grateful to Michael Gibbs, Director of Finance and the
entire Finance staff for their continuing commitment to excellence. Creating and maintaining a sustainable,
balanced budget helps Seabrook provide for its critical and quality services for many years to come.

Thank You,

Gayle Cook
City Manager

*Version 2 Budget Sheet
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City of Seabrook, Texas

Proposed Annual Operating Budget

Fiscal Year October 1 thru September 30, 2022

"T'he City of Seabrook is responsive, innovative and fiscally sound m delivering

)
SEABROOK  services that preserve, protect and enhance quality of life.””




Proposed Budget FY2022

GENERAL FUND

AD VALOREM TAXES

SALES TAX

FRANCHISE TAX

INTERGOVERNMENTAL

LICENSE & PERMITS

CHARGES FOR SERVICES

FINES & FORFEITURES

INTEREST INCOME

INDUSTRIAL DISTRICT PAYMENT

OTHER REVENUE

TRANSFERS IN

USE OF PRIOR YR FUND BALANCE
TOTAL RESOURCES FOR OPERATIONS

PERSONNEL SERVICES
MATERIALS & SUPPLIES
SERVICES
CAPITAL OUTLAY
DISASTER FUND
TRANSFER OUT

TOTAL EXPENSES

BEGINNING FUND BALANCE
CHANGE IN FUND BALANCE
ENDING FUND BALANCE

25% EMERG RES ENDING BALANCE
COMMITTED FUND BALANCE
UNRESERVED FUND BALANCE

L}
SEABROOK

CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
GENERAL FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
$ 5088483 $ 5104758 $ 5558037 $ 5,952,252 $ 5,901,421 $ 6,091,808
2,054,703 1,947,035 2,071,352 2,024,798 2,302,552 2,193,102
781,063 792,656 735,091 708,750 726,785 708,750
487,907 432,945 1,118,377 830,683 636,908 301,916
392,499 291,126 368,305 275,000 309,772 450,000
86,671 84,266 103,869 497,166 437,836 429,917
472,956 510,511 548,436 534,006 340,129 450,998
124,662 201,806 70,408 129,000 4,221 8,600
- - 350,000 350,000 353,824 146,000
843,348 884,679 402,625 367,833 400,094 367,710
1,829,915 2,043,809 2,129,548 2,134,168 2,134,169 2,243,293
655,445 1,264,643 964,899 24,857 24,857 275,000
$ 12,817,653 $ 13,558,233 §$ 14,420,947 $ 13,828,513 $ 13,572,568 $ 13,667,095
7,212,613 $ 7,461,688 $ 8,854,452 $ 9,345,067 $ 8,882,546 $ 9,654,200
237,512 261,949 247,264 305,536 252,732 282,589
2,777,064 2,660,979 2,663,787 2,855,439 2,723,385 2,980,851
721,711 414,569 988,605 325,415 359,134 185,515
124,963 120 435,863 380,650 427,891 -
522,183 704,474 916,425 687,742 687,742 563,940
$ 11,596,045 $ 11,503,779 $ 14,106,396 $ 13,899,849 $ 13,333,430 $ 13,667,095
$ 7,489,836 $ 8,055999 $ 8845811 $ 8195463 $ 8,099,270 $ 8,063,407
566,163 789,811 (650,348) (71,336) 239,138 0
$ 8055999 $ 8845811 $ 8195463 $ 8,124,127 $ 8,338,407 $ 8,063,408
2,668,089 2,631,369 3,120,315 3,133,438 3,133,438 3,138,852
1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
3,787,910 4,614,441 3,475,148 3,390,689 3,604,970 3,324,556
8,055,999 8,845,811 8,195,463 8,124,127 8,338,407 8,063,408
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
GENERAL FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET PROJECTED
GENERAL FUND 2021 2021 2022 2023 2024 2025 2026
AD VALOREM TAXES $ 5952252 $ 5,901,421 $ 6,091,808 S 6,091,808 S 6,091,808 S 6,091,808 $ 6,091,808
SALES TAX 2,024,798 2,302,552 2,193,102 2,193,102 2,193,102 2,193,102 2,193,102
FRANCHISE TAX 708,750 726,785 708,750 712,294 715,855 719,434 723,032
INTERGOVERNMENTAL 830,683 636,908 301,916 310,974 320,303 329,912 339,809
LICENSE & PERMITS 275,000 309,772 450,000 200,000 200,000 200,000 200,000
CHARGES FOR SERVICES 497,166 437,836 429,917 434,216 438,558 442,943 447,373
FINES & FORFEITURES 534,006 340,129 450,998 469,038 487,799 507,311 527,604
INTEREST INCOME 129,000 4,221 8,600 183,279 176,162 158,704 137,500
INDUSTRIAL DISTRICT PAYMENT 350,000 353,824 146,000 159,000 159,000 159,000 159,000
OTHER REVENUE 367,833 400,094 367,710 375,064 382,565 390,217 398,021
TRANSFERS IN 2,134,168 2,134,169 2,243,293 2,243,454 2,200,862 2,396,538 2,477,702
USE OF PRIOR YR FUND BALANCE 24,857 24,857 275,000 - - - -

TOTAL RESOURCES FOR OPERATIONS $ 13,828,513 $ 13,572,568 $ 13,667,095 $ 13,372,229 $ 13,366,015 $ 13,588,970 $ 13,694,950

PERSONNEL SERVICES $ 9,345067 $ 8,882,546 $ 9,654,200 $ 9,895,555 $ 10,142,944 $ 10,396,517 $ 10,656,430
MATERIALS & SUPPLIES 305,536 252,732 282,589 288,240 294,005 299,885 305,883
SERVICES 2,855,439 2,723,385 2,980,851 3,085,181 3,239,440 3,352,820 3,470,169
CAPITAL OUTLAY 325,415 359,134 185,515 387,941 387,941 387,941 387,941
DISASTER FUND 380,650 427,891 - - - - -
TRANSFER OUT 687,742 687,742 563,940 - - - -
TOTAL EXPENSES $ 13,899,849 $ 13,333,430 $ 13,667,095 $ 13,656,917 $ 14,064,330 $ 14,437,164 $ 14,820,423
BEGINNING FUND BALANCE 7,463,235 7,367,042 $ 7,331,180 $ 7,331,180 $ 7,046,492 $ 6,348,177 $ 5,499,984
CHANGE IN FUND BALANCE (71,336) 239,138 0 (284,688) (698,314) (848,193)  (1,125,473)
ENDING FUND BALANCE 7,391,899 7,606,180 $ 7,331,180 $ 7,046,492 $ 6,348,177 $ 5,499,984 $ 4,374,512
25% EMERG RES ENDING BALANCE 3,133,223 3,133,223 3,138,852 3,346,043 3,447,896 3,541,104 3,636,919
COMMITTED FUND BALANCE 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000
UNRESERVED FUND BALANCE 2,658,676 2,872,957 2,592,328 2,100,449 1,300,282 358,880 (862,407)
7,391,899 7,606,180 7,331,180 7,046,492 6,348,177 5,499,984 4,374,512
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND
100-GENERAL FUND REVENUE

FOR FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET
REVENUE ACCOUNTS 2018 2019 2020 2021 2021 2022
7010 PROPERTY TAX, CURRENT 4,988,551 5,012,459 5,444,883 5,838,252 5,803,435 5,977,808
7020 PROPERTY TAX, DELINQUENT 54,998 57,127 78,945 75,000 60,263 75,000
7300 PENALTY & INTEREST, TAXES 44,934 35,172 34,209 39,000 37,722 39,000
AD VALOREM TAXES $ 5,088483 $ 5,104,758 $ 5,558,037 $ 5,952,252 $ 5,901,421 $ 6,091,808
7100 SALES TAX 1,891,325 1,804,154 1,942,489 1,891,298 2,127,764 2,042,602
7220 MIXED DRINK TAX 163,378 142,881 128,864 133,500 174,789 150,500
SALES TAX $ 2,054,703 $ 1,947,035 $ 2,071,352 $ 2,024,798 $ 2,302,552 $ 2,193,102
7210 FRANCHISE TAX, PRIVATE 781,063 792,656 735,091 708,750 726,785 708,750
FRANCHISE TAX S 781,063 $ 792,656 S 735,091 $ 708,750 $ 726,785 S 708,750
8250 EMERGENCY MANAGEMENT 29,477 28,101 34,247 32,000 27,974 32,000
8251 FED/STATE DISASTER REIMBURSEMENT 84,949 115,495 816,561 415,650 349,491 -
8252 GRANTS - DOJ MISC 15,200 - 2,775 - - -
8272 TPWD WILDLIFE GRANT - - 1,000 131,400 7,809 -
8273 COMPTROLLER GRANT 13,000 - - - - -
8274 GRANTS - 4,550 21,500 - - -
9910 EDC TRANSFER 345,281 284,799 242,293 251,633 251,633 269,916
INTERGOVERNMENTAL S 487,907 $ 432,945 $ 1,118,377 $ 830,683 S 636,908 $ 301,916
8640 LICENSE & PERMITS 392,499 291,126 368,305 275,000 309,772 450,000
LICENSE & PERMITS S 392,499 $ 291,126 $ 368,305 $ 275,000 $ 309,772 $ 450,000
8604 AMBULANCE REVENUE - - - 375,000 294,398 294,398
8605 DISPATCH & OTHER SERVICES 17,000 17,000 36,341 36,666 36,401 36,666
8610 CONTRACT MOWING - - - 7,500 7,500 7,500
8620 PARK FEES 24,074 31,459 53,316 35,000 59,544 48,353
8625 POOL RECEIPTS 21,403 19,207 1,402 23,000 24,995 23,000
8641 PLAT FEES 24,194 16,600 10,000 20,000 14,998 20,000
CHARGES FOR SERVICES S 86,671 $ 84,266 $ 103,869 $ 497,166 $ 437,836 $ 429,917
9503 DOT FINES 69,773 25,858 4,564 50,000 8,242 26,802
9504 OMNI FEES 727 766 878 1,000 1,193 1,000
9505 COURT RECEIPTS 399,037 479,353 537,849 479,906 328,569 420,096
9508 MUNICIPAL COURT TIME PAYMENT FEE 3,420 4,535 5,145 3,100 2,125 3,100
FINES & FORFEITURES 472,956 510,511 548,436 534,006 340,129 450,998
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND
100-GENERAL FUND REVENUE

FOR FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET
REVENUE ACCOUNTS 2018 2019 2020 2021 2021 2022

9510 INTEREST 124,662 201,806 70,408 129,000 4,221 8,600
INTEREST 124,662 201,806 70,408 129,000 4,221 8,600
9524 INDUSTRIAL DISTRICT PAYMENT - - 350,000 350,000 353,824 146,000
INDUSTRIAL DISTRICT PAYMENT - - 350,000 350,000 353,824 146,000
8606 LEASE ON FIRE STATION 329,604 329,769 328,733 328,733 328,733 328,610
9520 OTHER REVENUE 513,570 554,585 73,787 39,000 71,332 39,000
9521 OIL & GAS ROYALTIES 104 - 71 100 29 100
9523 CITY EVENTS REVENUE 70 325 35 - - -
OTHER REVENUE 843,348 884,679 402,625 367,833 400,094 367,710
9901 TRANS TO PARK - - - - - -
9903 TRANS (TO)/FROM OTHER FUNDS 7,500 7,500 7,500 - - -
9919 SANIT FRANCHISE TRANSFER 303,064 318,779 318,175 337,742 337,742 342,940
9920 ENTERPRISE FUND TRANSFER 1,519,351 1,717,530 1,803,873 1,796,426 1,796,427 1,900,353
TRANSFERS IN $ 1,829,915 $ 2,043,809 $ 2,129,548 $ 2,134,168 $ 2,134,169 $ 2,243,293
USE OF PRIOR YEAR FUND BALANCE $ 655,445 $ 1,264,643 $ 964,899 $ 24,857 $ 24,857 $ 275,000
OTHER FINANCIAL RESOURCES $ 655445 $ 1,264,643 $ 964,899 $ 24,857 $ 24,857 $ 275,000
9903 TRANS (TO)/FROM OTHER FUNDS - (353,729) - - - -
9907 TRANS (TO)/FROM CAPITAL PROJECTS (522,183) (350,745) (916,425) (687,742) (687,742) (563,940)
TRANSFERS OUT $ (522,183) $ (704,474) $ (916,425) $ (687,742) $ (687,742) $  (563,940)
TOTAL REVENUES $ 12,817,653 $ 13,558,233 $ 14,420,947 $ 13,828,513 $ 13,572,568 $ 13,667,094
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Proposed Budget FY2022

CITY OF SEABROOK
2021-22 BUDGET
FUND 01 - GENERAL FUND

100-LEGISLATIVE

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES $ 135,044 $ 143665 S 153,214 $ 156,125 $ 149,655 S 164,757
3011 EDUCATION INCENTIVE 1,421 1,846 3,000 3,300 750 -
3012 OVERTIME 2,166 1,072 1,222 2,400 1,964 4,500
3015 CONTRACT LABOR - - - - - -
3100 FICA TAXES 10,930 11,161 12,070 12,380 10,970 12,948
3110 RETIREMENT 22,960 23,194 25,315 26,266 22,155 26,924
3120 HOSPITALIZATION 16,927 15,958 15,755 16,405 14,749 16,150
3130 WORKERS COMPENSATION 254 237 261 323 309 335
3150 GIFT/APPRECIATION CERTIFICATE! 9 9 100 100 100 100
3300 MAYOR COUNCIL FEES 8,053 7,981 3,809 13,200 12,194 13,200
3350 UNEMPLOYEMENT BENEFITS 333 18 288 36 144 504
TOTAL PERSONNEL $ 198,184 $ 205,229 $ 215,035 $ 230,535 $212,991 $ 239,418
4010 OFFICE SUPPLIES - 466 184 - 57 -
4011 POSTAGE - 169 6 - - 150
4150 SMALL TOOLS & EQUIPMENT 200 - 4,720 4,720 154 2,200
TOTAL SUPPLIES $ 200 $ 635 $ 4909 $ 4720 $ 212 $ 2,350
5010 ADVERTISING - 10,620 11,706 14,000 11,593 16,000
5020 DUES & SUBSCRIPTIONS 367 6,074 7,747 7,397 7,921 8,765
5030 RENTAL & SERVICE AGREEMNTS - 3,680 10,271 7,700 5,746 12,165
5041 IT HARDWARE 1,980 - - - - -
5190 CODIFICATION - 8,649 5,218 8,050 6,062 6,850
5195 ELECTION EXPENSE 13,436 495 30,304 30,410 27,056 9,210
5220 LEGAL FEES - - - - - -
5300 TRAINING & CONFERENCE 5,700 6,209 6,163 4,000 2,968 8,400
5400 TELEPHONE 511 476 941 1,080 1,055 1,400
5465 MISC EXPENDITURES 3,809 3,646 1,228 2,580 2,685 5,312
5468 PERMIT EXPENSE 1,008 1,471 563 1,400 796 1,400
5475 VOLUNTEER APPRECIATION 1,591 1,379 - 1,500 375 4,500
TOTAL SERVICES $ 28,401 $ 42,699 $ 74,141 $ 78,117 $ 66,257 $ 74,002
6030 OFFICE EQUIPMENT $ - S - S - S - S - S -
TOTAL CAPITAL OUTLAY $ -3 - 8 - 8 - 8 - 8 -
TOTAL EXPENDITURES $ 226,784 $ 248,563 $ 294,085 $ 313,372 $279,459 $ 315,770
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Proposed Budget FY2022

CITY OF SEABROOK
2021-22 BUDGET
FUND 01 - GENERAL FUND

100-LEGISLATIVE

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET
EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES $ 156,125 $ 149,655 $ 164,757 S 15,102 10.09% 8,632 5.53%
3011 EDUCATION INCENTIVE 3,300 750 - (750) -100.00%  (3,300) -100.00%
3012 OVERTIME 2,400 1,964 4,500 2,53  129.08% 2,100 87.50%
3015 CONTRACT LABOR - - - - 0.00% 0 0.00%
3100 FICA TAXES 12,380 10,970 12,948 1,978 18.03% 568 4.59%
3110 RETIREMENT 26,266 22,155 26,924 4,769 21.52% 658 2.50%
3120 HOSPITALIZATION 16,405 14,749 16,150 1,401 9.50% (255) -1.55%
3130 WORKERS COMPENSATION 323 309 335 26 8.44% 12 3.61%
3150 GIFT/APPRECIATION CERTIFICATES 100 100 100 - 0.00% 0 0.00%
3300 MAYOR COUNCIL FEES 13,200 12,194 13,200 1,006 8.25% 0 0.00%
3350 UNEMPLOYEMENT BENEFITS 36 144 504 360  249.69% 468  1300.00%
TOTAL PERSONNEL $ 230,535 $ 212,991 $ 239,418 $ 26,427 12.41% 8,883 3.85%
4010 OFFICE SUPPLIES - 57 - (57) -100.00% 0 0.00%
4011 POSTAGE - - 150 150 0.00% 150 0.00%
4150 SMALL TOOLS & EQUIPMENT 4,720 154 2,200 2,046 132432%  (2,520)  -53.39%
TOTAL SUPPLIES S 4,720 $ 212 $ 2,350 $ 2,138 1009.22%  (2,370) -50.21%
5010 ADVERTISING 14,000 11,593 16,000 4,407 38.02% 2,000 14.29%
5020 DUES & SUBSCRIPTIONS 7,397 7,921 8,765 844 10.65% 1,368 18.49%
5030 RENTAL & SERVICE AGREEMNTS 7,700 5,746 12,165 6,419  111.70% 4,465 57.99%
5190 CODIFICATION 8,050 6,062 6,850 788 13.00%  (1,200)  -14.91%
5195 ELECTION EXPENSE 30,410 27,056 9,210  (17,846) -65.96% (21,200)  -69.71%
5220 LEGAL FEES - - -
5300 TRAINING & CONFERENCE 4,000 2,968 8,400 5432  183.00% 4,400  110.00%
5400 TELEPHONE 1,080 1,055 1,400 345 32.69% 320 29.63%
5465 MISC EXPENDITURES 2,580 2,685 5,312 2,627 97.87% 2,732 105.89%
5468 PERMIT EXPENSE 1,400 796 1,400 604 75.78% 0 0.00%
5475 VOLUNTEER APPRECIATION 1,500 375 4,500 4,125 1100.00% 3,000  200.00%
TOTAL SERVICES $ 78117 $ 66,257 $ 74,002 $ 7,745 11.69%  (4,115)  -5.27%
6030 OFFICE EQUIPMENT $ -8 -8 -8 - 0.00% 0 0.00%
TOTAL CAPITAL OUTLAY $ -8 -8 -8 - 0.00% 0 0.00%
TOTAL EXPENDITURES $ 313372 $ 279459 $ 315770 $ 36,311 12.99% 2,398 0.77%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

102-ADMINISTRATIVE

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET  FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES $ 562,869 $ 680,225 $ 709,440 $ 765,259 $ 754,663 $ 703,705
3011 EDUCATION INCENTIVE 2,550 2,562 2,405 1,950 2,330 4,050
3012 OVERTIME 1,922 3,988 3,033 4,200 3,273 4,200
3014 CAR ALLOWANCE 9,498 11,063 9,401 9,540 9,406 9,900
3015 CONTRACT LABOR - 16,161 - - - -
3018 EDC SALARIES 128,229 122,470 133,038 136,898 139,207 139,869
3019 EDC OT 71 - - - - -
3020 EDC HOSPITALZATION 20,383 14,038 14,856 18,116 15,511 17,847
3021 EDC CAR ALLOWANCE 3,600 2,077 3,600 3,600 3,246 3,600
3022 EDC FICA 10,471 10,982 10,951 10,828 10,036 11,056
3023 EDC RETIREMENT 21,218 21,168 22,875 22,390 21,793 22,418
3100 FICA TAXES 39,492 46,593 50,035 58,852 53,319 55,142
3110 RETIREMENT 95,704 109,088 116,304 125,030 111,578 113,085
3120 HOSPITALIZATION 71,732 85,173 99,704 106,269 112,189 100,490
3130 WORKERS COMPENSATION 1,332 2,124 2,314 2,853 2,726 1,678
3150 GIFT/APPRECIATION CERTIFICATES 446 577 600 650 650 525
3350 UNEMPLOYEMENT BENEFITS 1,678 448 1,878 207 1,680 2,520
TOTAL PERSONNEL $ 971,196 $ 1,128,736 $ 1,180,434 $ 1,266,642 $ 1,241,608 $ 1,190,083
4010 OFFICE SUPPLIES - 283 - 300 - 300
4150 SMALL TOOLS & EQUIPMENT 15 - 23,430 17,762 6,952 -
TOTAL SUPPLIES $ 15 $ 283 $ 23,430 $ 18,062 $ 6,952 $ 300
5020 DUES & SUBSCRIPTIONS 3,658 4,207 5,989 14,674 14,620 15,927
5025 BANK FEES 68,609 22,572 - - - -
5030 RENTALS & AGREEMENTS - - 5,468 41,234 29,347 35,444
5041 IT HARDWARE 985 - 23,666 8,368 7,461 4,836
5110 MAINT-AUTOS/EQUIP - - - - - -
5115 EQUIP MAINT 1,733 - 1,910 1,928 2,006 2,106
5200 PROF FEES-ACCTG 38,996 39,236 40,502 49,000 48,559 49,000
5222 PROF FEES - TAX COLLECTION 8,598 8,603 8,904 8,500 7,798 8,920
5300 TRAINING & CONFERENCE 10,184 13,220 8,238 17,025 10,276 19,485
5305 MOVING EXPENSE - - - - - -
5320 INSURANCE AUTO - - - - - -
5400 TELEPHONE 1,415 1,849 1,145 2,800 1,832 2,800
5445 CENTRAL APPRAISAL FEE 51,911 52,230 56,870 54,000 57,882 59,500
5465 MISC EXPENDITURES 587 481 475 500 227 500
TOTAL SERVICES $ 186,674 $ 142397 $ 153,168 $ 198,029 $ 180,008 $ 198,518
6010 AUTOS & TRUCKS - - - - - -
6030 OFFICE EQUIPMENT - - - - - -
TOTAL CAPITAL OUTLAY S - S - S - S -8 -8 -
TOTAL EXPENDITURES $ 1,157,885 $ 1,271,416 $ 1,357,032 $ 1,482,733 $ 1,428,568 $ 1,388,902
‘. \
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

102-ADMINISTRATIVE

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET  FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 $CHANGE %CHANGE $CHANGE %CHANGE

3010 SALARIES $ 765259 $ 754,663 S 703,705 $  (50,958) -6.75% $ (61,554)  -8.04%
3011 EDUCATION INCENTIVE 1,950 2,330 4,050 1,719 73.79% 2,100 107.67%
3012 OVERTIME 4,200 3,273 4,200 927 28.34% - 0.00%
3014 CAR ALLOWANCE 9,540 9,406 9,900 494 5.25% 360 3.77%
3015 CONTRACT LABOR - - - - 0.00% - 0.00%
3018 EDC SALARIES 136,898 139,207 139,869 661 0.47% 2,971 2.17%
3019 EDC OT - - - - 0.00% - 0.00%
3020 EDC HOSPITALZATION 18,116 15,511 17,847 2,336 15.06% (269)  -1.48%
3021 EDC CAR ALLOWANCE 3,600 3,246 3,600 354 10.89% - 0.00%
3022 EDC FICA 10,828 10,036 11,056 1,020 10.16% 228 2.10%
3023 EDC RETIREMENT 22,390 21,793 22,418 625 2.87% 28 0.12%
3100 FICA TAXES 58,852 53,319 55,142 1,823 3.42%  (3,710)  -6.30%
3110 RETIREMENT 125,030 111,578 113,085 1,507 1.35%  (11,945)  -9.55%
3120 HOSPITALIZATION 106,269 112,189 100,490 (11,699)  -10.43%  (5,779)  -5.44%
3130 WORKERS COMPENSATION 2,853 2,726 1,678 (1,048)  -38.45%  (1,175) -41.19%
3150 GIFT/APPRECIATION CERTIFICATES 650 650 525 (125)  -19.23% (125) -19.23%
3350 UNEMPLOYEMENT BENEFITS 207 1,680 2,520 840 49.97% 2,313 1117.39%
TOTAL PERSONNEL $ 1,266,642 $ 1,241,608 $ 1,190,083 $ (51,524) -4.15% $ (76,559)  -6.04%
4010 OFFICE SUPPLIES 300 - 300 300 0.00% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 17,762 6,952 - (6,952) -100.00%  (17,762) -100.00%
TOTAL SUPPLIES $ 18062 $ 6952 $ 300 $ (6,652) -95.68% $ (17,762) -98.34%
5020 DUES & SUBSCRIPTIONS 8,685 8,631 15,927 7,296 84.53% 7,242 83.39%
5025 BANK FEES - - - - 0.00% - 0.00%
5030 RENTALS & AGREEMENTS 12,256 10,311 35,444 25,133 243.73% 23,188  189.20%
5041 IT HARDWARE 8,368 7,461 4,836 (2,625)  -35.18%  (3,532) -42.21%
5110 MAINT-AUTOS/EQUIP - - - - 0.00% - 0.00%
5115 EQUIP MAINT 1,928 2,006 2,106 100 5.00% 178 9.23%
5200 PROF FEES-ACCTG 49,000 48,559 49,000 441 0.91% - 0.00%
5222 PROF FEES - TAX COLLECTION - - 8,920 8,920 0.00% 8,920 0.00%
5300 TRAINING & CONFERENCE 17,025 10,276 19,485 9,209 89.61% 2,460  14.45%
5305 MOVING EXPENSE - - - - 0.00% - 0.00%
5320 INSURANCE AUTO - - - - 0.00% - 0.00%
5400 TELEPHONE 2,800 1,832 2,800 968 52.87% - 0.00%
5445 CENTRAL APPRAISAL FEE 54,000 57,882 59,500 1,618 2.80% 5500  10.19%
5465 MISC EXPENDITURES 500 227 500 273 120.18% - 0.00%
TOTAL SERVICES $ 154,562 $ 147,185 $ 198,518 $ 51,334 34.88% $ 43,956  28.44%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6030 OFFICE EQUIPMENT - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY $ -8 -8 -8 - 0.00% $ - 0.00%
TOTAL EXPENDITURES $ 1,439,266 $ 1,395,745 $ 1,388,902 $  (6,843) -0.49% $ (50,364)  -3.50%
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION INCENTIVE
3012 OVERTIME
3014 CAR ALLOWANCE
3015 CONTRACT LABOR
3100 FICA TAXES
3110 RETIREMENT
3120 HOSPITALIZATION
3130 WORKERS COMPENSATION
3150 GIFT/APPRECIATION CERTIFICATES
3350 UNEMPLOYEMENT BENEFITS
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIPMENT
4400 SUPPLIES

TOTAL SUPPLIES

5020 DUES & SUBSCRIPTIONS
5030 RENTALS & SERVICE AGRMTS
5041 IT HARDWARE

5042 IT SOFTWARE AGRMTS

5300 TRAINING & CONFERENCE
5400 TELEPHONE

5465 MISC EXPENDITURES

TOTAL SERVICES

6010 AUTOS & TRUCKS

6020 EQUIPMENT
6030 OFFICE EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

103-IT

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
$ 170,606 S 182,100 $ 182,208 S 192,211 $ 195,606 $ 207,683
2,700 2,700 2,423 2,400 2,641 3,250
407 1,057 1,192 1,500 1,804 -
7,800 7,800 7,592 8,100 8,731 8,100
13,185 13,698 13,672 15,622 15,420 16,756

30,089 30,669 30,996 31,830 31,559 33,553
38,921 35,284 33,820 34,849 28,690 28,765

798 798 788 1,045 998 1,114
96 96 100 100 100 100
324 18 288 36 436 504

$ 264,926 $ 274,219 $ 273,079 S 287,693 $ 285,985 $ 299,826

40,784 47,310 12,340 2,500 1,596 2,500
- 6 - 500 476 500

$ 40,784 $ 47,316 $ 12,340 $ 3,000 $ 2,071 $ 3,000

464 484 355 500 809 500
5,160 12,329 1,855 5,000 3,577 6,000
- - 54,882 46,600 41,343 67,000

- - 23,211 27,489 30,101 22,975

1,883 2,700 - 1,250 1,482 2,650
1,371 1,868 1,623 2,100 1,887 2,100
1,043 362 533 1,000 950 1,000

$ 9921 $ 17,743 $ 82459 S 83,939 $ 80,150 $ 102,225

34,282 90,074 15,341 8,500 6,707 -

34,282 90,074 15,341 8,500 6,707 -

$ 349,912 $ 429,353 $ 383,219 S 383,132 $ 374,913 $ 405,051
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

103-IT
)R FISCAL YEAR ENDING SEPTEMBER : 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022  $CHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES $192,211 $ 195,606 $ 207,683 $ 12,077 6.17% 15,472 8.05%
3011 EDUCATION INCENTIVE 2,400 2,641 3,250 609 23.08% 850 35.42%
3012 OVERTIME 1,500 1,804 - (1,804) -100.00%  (1,500) -100.00%
3014 CAR ALLOWANCE 8,100 8,731 8,100 (631) -7.23% - 0.00%
3015 CONTRACT LABOR - - - - 0.00% - 0.00%
3100 FICA TAXES 15,622 15,420 16,756 1,336 8.66% 1,134 7.26%
3110 RETIREMENT 31,830 31,559 33,553 1,994 6.32% 1,723 5.41%
3120 HOSPITALIZATION 34,849 28,690 28,765 75 0.26%  (6,084) -17.46%
3130 WORKERS COMPENSATION 1,045 998 1,114 115 11.55% 69 6.58%
3150 GIFT/APPRECIATION CERTIFICATES 100 100 100 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 36 436 504 68 15.70% 468  1300.00%
TOTAL PERSONNEL $ 287,693 $ 285,985 $ 299,826 $ 13,841 4.84% $ 12,133 4.22%
4150 SMALL TOOLS & EQUIPMENT 2,500 1,596 2,500 904 56.69% - 0.00%
4400 SUPPLIES 500 476 500 24 5.15% - 0.00%
TOTAL SUPPLIES $ 3,000 $ 2,071 $ 3,000 929 44.85% - 0.00%
5020 DUES & SUBSCRIPTIONS 500 809 500 (309)  -38.17% - 0.00%
5030 RENTALS & SERVICE AGRMTS 5,000 3,577 6,000 2,423 67.76% 1,000 20.00%
5041 IT HARDWARE 46,600 41,343 67,000 25,657 62.06% 20,400 43.78%
5042 IT SOFTWARE AGRMTS 27,489 30,101 22,975 (7,126)  -23.67%  (4,514) -16.42%
5300 TRAINING & CONFERENCE 1,250 1,482 2,650 1,168 78.78% 1,400  112.00%
5400 TELEPHONE 2,100 1,887 2,100 213 11.27% - 0.00%
5465 MISC EXPENDITURES 1,000 950 1,000 50 5.23% - 0.00%
TOTAL SERVICES $ 83,939 $ 80,150 $ 102,225 $ 22,075 27.54% 18,286 21.78%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT 8,500 6,707 - (6,707) -100.00%  (8,500) -100.00%
6030 OFFICE EQUIPMENT - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY 8,500 6,707 - (6,707) -100.00%  (8,500) -100.00%
TOTAL EXPENDITURES $383,132 $ 374,913 $ 405,051 $ 30,138 8.04% 21,919 5.72%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

104-GIS GEOGRAPHIC INFORMATION SYSTEMS

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET  FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES $ 52837 $ 52837 $ 98,587
3011 EDUCATION INCENTIVE 300 300 600
3012 OVERTIME - - -
3100 FICA TAXES 4,065 4,065 7,588
3110 RETIREMENT 8,625 8,625 15,778
3120 HOSPITALIZATION 11,617 11,617 19,368
3130 WORKERS COMPENSATION 1,016 1,016 400
3150 GIFT/APPRECIATION CERTIFICATES 50 50 100
3350 UNEMPLOYEMENT BENEFITS 18 18 504
TOTAL PERSONNEL $ -8 -8 - $ 78528 $ 78528 $ 142,925
4010 OFFICE SUPPLIES - - - 300 1,500
4040 GAS & OIL SUPPLY 7,000
4150 SMALL TOOLS & EQUIPMENT 4,416 7,000
4400 MISC SUPPLIES - - - - 13,941 50
TOTAL SUPPLIES $ -8 -8 -8 4416 $ 14,241 $ 15,550
5020 DUES & SUBSCRIPTIONS - 7,343 7,246
5030 RENTALS & AGREEMENTS 12,256 11,076 22,322
5041 IT HARDWARE 3,568 - 1,500
5042 IT SOFTWARE -
5110 MAINT-AUTOS/EQUIP - - 7,167
5115 EQUIP MAINT 1,928 2,006 -
5300 TRAINING & CONFERENCE 250 560 3,000
5320 INSURANCE AUTO - - 750
5400 TELEPHONE - - 2,000
5465 MISC EXPENDITURES 250 - 300
TOTAL SERVICES $ -8 -8 - $ 18252 $ 20984 $ 44,285
6020 EQUIPMENT - - - - - -
6410 VEHICLE AMORTIZATION - - - - - 2,873
TOTAL CAPITAL OUTLAY S - S - S - S -8 - $ 2,873
TOTAL EXPENDITURES $ -3 -3 - $ 101,196 $ 113,753 $ 205,633

(\ I.
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

104-GIS GEOGRAPHIC INFORMATION SYSTEMS

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET  FORECAST  BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE $CHANGE %CHANGE

3010 SALARIES S 5287 $ 52,837 $ 98587 S 45750 86.59% S 45750  86.59%
3011 EDUCATION INCENTIVE 300 300 600 300 100.00% 300 100.00%
3012 OVERTIME - - - - 0.00% - 0.00%
3100 FICA TAXES 4,065 4,065 7,588 3,523 86.66% 3,523 86.66%
3110 RETIREMENT 8,625 8,625 15,778 7,153 82.93% 7,153  82.93%
3120 HOSPITALIZATION 11,617 11,617 19,368 7,751 66.72% 7,751  66.72%
3130 WORKERS COMPENSATION 1,016 1,016 400 (616)  -60.64% (616) -60.64%
3150 GIFT/APPRECIATION CERTIFICATES 50 50 100 50  100.00% 50  100.00%
3350 UNEMPLOYEMENT BENEFITS 18 18 504 486  2700.00% 486 2700.00%
TOTAL PERSONNEL S 78528 $ 78528 $ 142,925 $ 64,397 82.01% $ 64,397 82.01%
4010 OFFICE SUPPLIES - 300 1,500 1,200  400.00% 1,500 0.00%
4040 GAS & OIL SUPPLY 7,000 7,000 0.00% 7,000 0.00%
4150 SMALL TOOLS & EQUIPMENT 4,416 7,000 7,000 0.00% 2,584  58.51%
4400 MISC SUPPLIES - 13,941 50 (13,891)  -99.64% 50 0.00%
TOTAL SUPPLIES $ 4416 $ 14241 $ 15550 $ 1,309 9.19% $ 11,134 252.13%
5020 DUES & SUBSCRIPTIONS - 7,343 7,246 (97)  -1.32% 7,246 0.00%
5030 RENTALS & AGREEMENTS 12,256 11,076 22,322 11,246  101.53% 10,066  82.13%
5041 IT HARDWARE 3,568 - 1,500 1,500 0.00%  (2,068) -57.96%
5042 IT SOFTWARE - - 0.00% - 0.00%
5110 MAINT-AUTOS/EQUIP - - 7,167 7,167 0.00% 7,167 0.00%
5115 EQUIP MAINT 1,928 2,006 - (2,006) -100.00%  (1,928) -100.00%
5300 TRAINING & CONFERENCE 250 560 3,000 2,440  435.71% 2,750 1100.00%
5320 INSURANCE AUTO - - 750 750 0.00% 750 0.00%
5400 TELEPHONE - - 2,000 2,000 0.00% 2,000 0.00%
5465 MISC EXPENDITURES 250 - 300 300 0.00% 50  20.00%
TOTAL SERVICES $ 18252 $ 20,984 $ 44,285 $ 23,300 111.04% $ 26,033 142.63%
6020 EQUIPMENT - - - - 0.00% - 0.00%
6410 VEHICLE AMORTIZATION - - 2,873 2,873 0.00% 2,873 0.00%
TOTAL CAPITAL OUTLAY s - S - S 2,873 5 2,873 0.00% $ 2,873 0.00%
TOTAL EXPENDITURES $ 101,196 $ 113,753 $ 205633 $ 91,880 80.77% $ 104,437 103.20%

SEABROOK
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

106-EMERGENCY MANAGEMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES S 88,963 90,790 $ 127,421 S 100,858 S 96,232 $ 103,122
3011 EDUCATION INCENTIVE - - - - 141 115
3012 OVERTIME - - 365 - 770 -
3014 CAR ALLOWANCE 1,592 1,800 1,627 1,800
3100 FICA TAXES 6,846 6,922 9,746 7,853 7,367 8,035
3110 RETIREMENT 14,620 14,690 20,805 16,370 14,629 16,642
3120 HOSPITALIZATION 9,069 8,392 11,990 11,585 11,101 11,371
3130 WORKERS COMPENSATION 167 156 280 289 276 297
3150 GIFT/APPRECIATION CERTIFICATES 48 96 50 50 50 50
3350 UNEMPLOYEMENT BENEFITS 162 9 144 18 144 252
TOTAL PERSONNEL S 119,874 121,055 $ 172,393 $ 138,823 $ 132,337 $ 141,684
4010 OFFICE SUPPLIES 28 24 82 125 190 125
4150 SMALL TOOLS & EQUIP 193 327 114 500 90 500
TOTAL SUPPLIES S 221 351 S 312 $ 625 $ 280 $ 625
5020 DUES & SUBSCRIPTIONS 670 540 - 290 482 490
5030 RENTALS & SERVICE AGRMTS 6,000 6,000 - 6,000 1,500 6,000
5110 MAINT-AUTOS/EQUIP 360 - - 700 300 700
5170 MAINTENANCE - RADIOS 12,168 13,401 11,658 14,000 11,938 14,000
5211 PROF FEES - INSPECTIONS - - - - - -
5215 PROF SERVICES- ENGINEERING - - - - - -
5300 TRAINING & CONFERENCE 3,871 2,692 37 6,400 6,050 6,400
5310 UNIFORMS 246 - 268 300 - 300
5320 AUTO INS 438 389 323 500 323 500
5400 TELEPHONE 7,734 8,006 10,043 8,600 8,838 8,600
5405 PHONE NETWORK NOTIFICATION SYS 6,068 5,400 5,400 5,400 5,506 5,400
5406 AUTOMATION WORKSTATION - - - - - -
5465 MISC EXPENDITURES - 37 811 - - -
TOTAL SERVICES S 37,555 36,465 $ 28,540 S 42,190 $ 34,938 S 42,390
6030 OFFICE EQUIPMENT - - - - - -
TOTAL CAPITAL OUTLAY - - - - - -
TOTAL EXPENDITURES $ 157,650 157,871 $ 201,244 $ 181,638 $ 167,554 $ 184,699
L
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

106-EMERGENCY MANAGEMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE S$CHANGE %CHANGE
3010 SALARIES $ 100,858 S 96,232 $ 103,122 $ 6,889 7.16% S 2,264 2.24%
3011 EDUCATION INCENTIVE - 141 115 (25) -18.04% 115 0.00%
3012 OVERTIME - 770 - (770) -100.00% - 0.00%
3014 CAR ALLOWANCE 1,800 1,627 1,800 173 10.61% - 0.00%
3100 FICA TAXES 7,853 7,367 8,035 669 9.08% 182 2.32%
3110 RETIREMENT 16,370 14,629 16,642 2,013 13.76% 272 1.66%
3120 HOSPITALIZATION 11,585 11,101 11,371 270 2.43% (214) -1.85%
3130 WORKERS COMPENSATION 289 276 297 21 7.67% 8 2.87%
3150 GIFT/APPRECIATION CERTIFICATES 50 50 50 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 18 144 252 108 75.00% 234 1300.00%
TOTAL PERSONNEL $ 138,823 $ 132,337 $ 141,684 $ 9,348 7.06% $ 2,861 2.06%
4010 OFFICE SUPPLIES 125 190 125 (65) -34.21% - 0.00%
4150 SMALL TOOLS & EQUIP 500 90 500 410 455.36% - 0.00%
TOTAL SUPPLIES S 625 $ 280 S 625 S 345 123.19% $ - 0.00%
5020 DUES & SUBSCRIPTIONS 290 482 490 8 1.66% 200 68.97%
5030 RENTALS & SERVICE AGRMTS 6,000 1,500 6,000 4,500 300.00% 0 0.00%
5110 MAINT-AUTOS/EQUIP 700 300 700 400 133.14% 0 0.00%
5170 MAINTENANCE - RADIOS 14,000 11,938 14,000 2,062 17.27% 0 0.00%
5211 PROF FEES - INSPECTIONS - - - - 0.00% 0 0.00%
5215 PROF SERVICES- ENGINEERING - - - - 0.00% 0 0.00%
5300 TRAINING & CONFERENCE 6,400 6,050 6,400 350 5.78% 0 0.00%
5310 UNIFORMS 300 - 300 300 0.00% 0 0.00%
5320 AUTO INS 500 323 500 177 54.69% 0 0.00%
5400 TELEPHONE 8,600 8,838 8,600 (238) -2.69% 0 0.00%
5405 PHONE NETWORK NOTIFICATION SYS 5,400 5,506 5,400 (106) -1.93% 0 0.00%
5406 AUTOMATION WORKSTATION - - - - 0.00% 0 0.00%
5465 MISC EXPENDITURES - - - - 0.00% 0 0.00%
TOTAL SERVICES S 42,190 $ 34,938 $ 42,390 $ 7,452 21.33% $ 200 0.47%
6030 OFFICE EQUIPMENT - - - - 0.00% 0 0.00%
TOTAL CAPITAL OUTLAY - - - - 0.00% 0 0.00%
TOTAL EXPENDITURES $ 181,638 $ 167,554 $ 184,699 $ 17,145 10.23% $ 3,061 1.69%
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Proposed Budget FY2022

CITY OF SEABROOK
2021 - 2022 BUDGET
FUND 01 - GENERAL FUND

107-NON-DEPARTMENTAL

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3100 FICA - 125 274 - 172 -
3120 INSURANCE 4,838 (208) - - - -
3130 WORKERS COMP - - - - - -
3145 DRUG TESTING 6,727 11,434 10,354 8,500 9,097 9,000
3150 GIFT/APPRECIATION CERTIFICATES 2,138 1,918 3,770 3,050 3,159 3,150
3900 MERIT AWARDS 6,738 6,364 13,015 27,286 24,069 10,820
TOTAL PERSONNEL $ 20,440 $ 19,633 $ 27,429 $ 38836 $ 36,497 $ 22,970
4010 OFFICE SUPPLIES 18,280 25,055 19,244 23,800 19,625 19,600
4011 POSTAGE 5,244 8,721 4,959 8,000 7,121 7,000
4050 BULK PETROLEUM PURCHASES 4,697 - - - 1,693 -
4150 SMALL EQUIPMENT 4,332 5,633 - - - -
TOTAL SUPPLIES $ 32554 $ 39,409 $ 24203 $ 31,800 $ 28,438 $ 26,600
5010 ADVERTISING 18,444 7,620 6,248 8,992 9,396 9,500
5025 BANK FEES 12,818 12,397 15,969 18,003 15,306 18,853
5042 IT SOFTWARE AGRMTS 68,890 64,068 62,278 67,528 64,031 64,114
5110 MAINT-AUTOS/EQUIP - 1,001 - - - -
5175 JANITORIAL SERVICES 10,235 9,325 10,205 12,000 11,102 12,000
5180 MAINT-BLDGS & GROUNDS 59,644 57,803 65,872 105,055 102,633 65,179
5190 CODIFICATION 10,276 40 - - - -
5211 PROF FEES - INSPECTIONS (75) - - - - -
5215 PROF FEES - ENGINEERING 34,824 7,948 6,374 15,000 8,589 10,000
5220 PROF FEES - LEGAL 175,781 168,552 199,752 175,000 175,255 175,000
5221 LEGAL FEES - SPECIAL COUNSEL - - 1,279 -
5225 CONSULTANT/FIRE - - - - - -
5227 PROF FEES - CONSULTING 13,389 6,655 22,497 30,000 30,000 30,000
5230 CONTRACT-AMBULANCE SERV 246,269 246,269 49,920 - - -
5295 SAFETY COMMITTEE 3,218 3,029 3,180 4,500 3,296 3,700
5300 TRAINING & CONFERENCE 400 4,177 1,556 5,100 3,759 3,600
5330 INSURANCE-MISC 196,124 183,294 191,424 190,000 177,485 190,000
5331 INSURANCE REIMB (111,994) (62,491) (13,446) - (32,207) -
5400 TELEPHONE 6,989 6,518 7,354 8,000 7,260 7,304
5410 UTILITIES 46,496 45,316 40,842 54,000 46,082 48,000
5464 EVENTS - 67 - - -

5465 MISC EXPENDITURES 691 917 1,176 1,000 175 500
TOTAL SERVICES $ 897,977 $ 857,228 $ 715158 $ 694,178 $ 618,220 $ 637,750
6050 FACILITIES 117,739 50,379 - - - -
6070 LAND 165,076 1,064 243,567 - - -
6300 TRANSFER OUT OF GF - - - - - -
TOTAL CAPITAL OUTLAY $ 282,815 $ 51,443 $ 243,567 $ -8 -8 -
TOTAL EXPENDITURES $ 1,233,786 $ 967,714 $ 1,010,357 $ 764,814 $ 683,156 $ 687,320
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Proposed Budget FY2022

CITY OF SEABROOK
2021 - 2022 BUDGET
FUND 01 - GENERAL FUND

107-NON-DEPARTMENTAL

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE S$CHANGE %CHANGE
3100 FICA - 172 - (172)  -100.00% - 0.00%
3120 INSURANCE - - - - 0.00% - 0.00%
3130 WORKERS COMP - - - - 0.00% - 0.00%
3145 DRUG TESTING 8,500 9,097 9,000 (97) -1.07% 500 5.88%
3150 GIFT/APPRECIATION CERTIFICATES 3,050 3,159 3,150 (9) -0.29% 100 3.28%
3900 MERIT AWARDS 27,286 24,069 10,820 (13,249) -55.05% (16,466)  -60.35%
TOTAL PERSONNEL S 38,836 $ 36497 $ 22,970 $ (13,527) -37.06% $ (15,866) -40.85%
4010 OFFICE SUPPLIES 23,800 19,625 19,600 (25) -0.13% (4,200) -17.65%
4011 POSTAGE 8,000 7,121 7,000 (121) -1.70% (1,000) -12.50%
4050 BULK PETROLEUM PURCHASES - 1,693 - (1,693) -100.00% - 0.00%
4150 SMALL EQUIPMENT - - - - 0.00% - 0.00%
TOTAL SUPPLIES S 31,800 $ 28,438 $ 26,600 S (1,838) -6.46% (5,200) -16.35%
5010 ADVERTISING 8,992 9,396 9,500 104 1.11% 508 5.65%
5025 BANK FEES 18,003 15,306 18,853 3,548 23.18% 850 4.72%
5042 IT SOFTWARE AGRMTS 67,528 64,031 64,114 83 0.13% (3,414) -5.06%
5110 MAINT-AUTOS/EQUIP - - - - 0.00% - 0.00%
5175 JANITORIAL SERVICES 12,000 11,102 12,000 898 8.09% - 0.00%
5180 MAINT-BLDGS & GROUNDS 105,055 102,633 65,179 (37,454) -36.49% (39,876) -37.96%
5190 CODIFICATION - - - - 0.00% - 0.00%
5211 PROF FEES - INSPECTIONS - - - - 0.00% - 0.00%
5215 PROF FEES - ENGINEERING 15,000 8,589 10,000 1,411 16.43% (5,000) -33.33%
5220 PROF FEES - LEGAL 175,000 175,255 175,000 (255) -0.15% - 0.00%
5221 LEGAL FEES - SPECIAL COUNSEL - - - - 0.00% - 0.00%
5227 PROF FEES - CONSULTING 30,000 30,000 30,000 (0) 0.00% - 0.00%
5230 CONTRACT-AMBULANCE SERV - - - - 0.00% - 0.00%
5295 SAFETY COMMITTEE 4,500 3,296 3,700 404 12.27% (800) -17.78%
5300 TRAINING & CONFERENCE 5,100 3,759 3,600 (159) -4.23% (1,500) -29.41%
5330 INSURANCE-MISC 190,000 177,485 190,000 12,515 7.05% - 0.00%
5331 INSURANCE REIMB - (32,207) - 32,207 -100.00% - 0.00%
5400 TELEPHONE 8,000 7,260 7,304 44 0.61% (696) -8.70%
5410 UTILITIES 54,000 46,082 48,000 1,918 4.16% (6,000) -11.11%
5464 EVENTS - -
5465 MISC EXPENDITURES 1,000 175 500 325 185.79% (500)  -50.00%
TOTAL SERVICES $ 803901 $ 631,955 $ 637,750 $ 5,795 0.92% $ (166,151) -20.67%
6050 FACILITIES - - - - 0.00% - 0.00%
6070 LAND - - - - 0.00%
6300 TRANSFER OUT OF GF - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY S - S - S - S - 0.00% $ - 0.00%
TOTAL EXPENDITURES $ 874537 $ 696,891 $ 687,320 $ (9,571) -1.37% $ (187,217) -21.41%

)
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION INCENTIVE
3012 OVERTIME
3015 CONTRACT LABOR
3017 FTO TRAINING
3100 FICA TAXES
3110 RETIREMENT
3120 HOSPITALIZATION
3130 WORKERS COMPENSATION
3140 PSYCHOLOGICAL SERVICES
3150 GIFT/APPRECIATION CERTIFICATES
3350 UNEMPLOYEMENT BENEFITS
3800 ACCRUED SICK LEAVE CIV SERV
3811 SALARY/O.T. REIMB COURT
TOTAL PERSONNEL

4005 SUPPLIES-POLICE OPERATION
4010 OFFICE SUPPLIES

4011 POSTAGE

4016 SUPPLIES/SMALL EQ-DOT
4030 GAS & OIL/OUTSIDE SUPPLY
4040 GAS & OIL/CITY SUPPLY

4150 SMALL TOOLS & EQUIPMENT
TOTAL SUPPLIES

5020 DUES & SUBSCRIPTIONS

5030 RENTALS & SERVICE AGRMTS
5042 IT SOFTWARE

5110 MAINT-AUTOS/EQUIP

5170 MAINTENANCE - RADIOS

5175 JANITORIAL SERVICES

5180 MAINT-BLDGS & GROUNDS
5241 CONTRACT-FIRE CHIEF

5210 CIVIL SERVICE

5300 TRAINING & CONFERENCE
5310 UNIFORMS & LAUNDRY

5311 HANDGUN TRAINING EXPENSE
5320 INSURANCE-AUTO

5325 INSURANCE-LAW ENFORCEMENT
5400 TELEPHONE

5410 UTILITIES

5465 MISC EXPENDITURES

5490 CRIME PREVENTION DIV EXP
5491 BIKE PATROL

TOTAL SERVICES

6010 AUTOS & TRUCKS
6020 EQUIPMENT

v
SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

200-PUBLIC SAFETY

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST  BUDGET
2018 2019 2020 2021 2021 2022
$ 1,799,467 S 1,907,942 $ 2,187,748 $ 2,239,219 S 2,152,628 S 2,285,418
45,603 51,222 60,168 60,969 59,465 63,924
200,285 253,196 297,872 223,922 222,940 228,542
101,897 82,736 74,885 80,000 20,447 80,000
166,009 171,681 204,694 198,435 179,770 196,416
358,170 365,105 438,376 415,991 359,239 410,139
319,240 302,625 331,334 338,846 316,650 360,673
29,174 27,702 28,413 42,678 40,776 46,063
1,800 3,600 2,250 3,500 1,711 3,500
1,776 1,586 1,650 1,700 1,700 1,750
6,319 352 6,346 625 4,558 9,009
- - - 21,000 1,880 21,000
(628) (191) (304) - - -
$ 3,029,112 $ 3,167,556 S 3,633,432 $ 3,626,885 S 3,361,764 S 3,706,433
3,553 7,068 3,920 5,500 4,814 5,550
10,601 12,315 11,443 12,930 11,697 12,930
1,428 307 906 1,200 140 1,600
507 233 202 600 400 600
45,592 38,604 27,107 46,000 37,381 46,000
2,336 4,364 3,969 4,000 4,173 4,000
$ 64018 $ 62,890 $ 47,547 $ 70,230 $ 58,606 $ 70,680
941 80 1,109 1,835 1,270 1,835
51,162 71,494 61,689 111,041 103,584 230,541
150 150 87 - - -
26,531 - - - - -
41,770 43,425 42,319 32,000 32,115 35,000
9,645 11,942 11,875 12,000 11,815 12,000
6,197 3,091 4,606 4,900 3,698 4,900
2,872 6,588 6,702 10,000 6,766 6,000
16,063 19,194 14,493 19,000 9,057 29,000
56,014 14 - - - -
11,225 7,217 11,451 12,000 7,255 17,000
21,676 21,654 27,913 23,500 33,136 35,469
13,731 18,323 15,933 19,500 17,065 18,500
21,354 15,422 19,754 23,200 20,468 23,200
1,060 1,024 916 2,400 1,437 2,400
1,222 2,652 3,532 3,000 2,574 3,000
- - 95 - - -
$ 281,614 $ 222270 $ 222,473 $ 274,376 $ 250,240 $ 418,845
- - 106,340 - - -
21,464 - 31,524 - 35,470 -
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6030 OFFICE EQUIPMENT 2,520 - - - - -
TOTAL CAPITAL OUTLAY S 23,984 S - $ 137864 $ - S 35,470 $ -
TOTAL EXPENDITURES $ 3,398,727 $ 3,452,717 $ 4,041,316 $ 3,971,491 $ 3,706,079 $ 4,195,959
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

200-PUBLIC SAFETY

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE SCHANGE %CHANGE
3010 SALARIES S 2,239,219 $ 2,152,628 $ 2,285,418 $ 132,790 6.17% 46,199 2.06%
3011 EDUCATION INCENTIVE 60,969 59,465 63,924 4,459 7.50% 2,955 4.85%
3012 OVERTIME 223,922 222,940 228,542 5,602 2.51% 4,620 2.06%
3015 CONTRACT LABOR - - - - 0.00% - 0.00%
3017 FTO TRAINING 80,000 20,447 80,000 59,553 100.00% - 0.00%
3100 FICA TAXES 198,435 179,770 196,416 16,646 9.26% (2,019) -1.02%
3110 RETIREMENT 415,991 359,239 410,139 50,900 14.17% (5,852) -1.41%
3120 HOSPITALIZATION 338,846 316,650 360,673 44,024 13.90% 21,827 6.44%
3130 WORKERS COMPENSATION 42,678 40,776 46,063 5,287 12.97% 3,385 7.93%
3140 PSYCHOLOGICAL SERVICES 3,500 1,711 3,500 1,789 104.55% - 0.00%
3150 GIFT/APPRECIATION CERTIFICATES 1,700 1,700 1,750 50 2.94% 50 2.94%
3350 UNEMPLOYEMENT BENEFITS 625 4,558 9,009 4,450 97.63% 8,384 1341.36%
3800 ACCRUED SICK LEAVE CIV SERV 21,000 1,880 21,000 19,120 1017.16% - 0.00%
3811 SALARY/O.T. REIMB COURT - - - - 0.00% - 0.00%
TOTAL PERSONNEL $ 3,626,885 $ 3,361,764 $ 3,706,433 S 344,669 10.25% 79,548 2.19%
4005 SUPPLIES-POLICE OPERATION 5,500 4,814 5,550 736 15.28% 50 0.91%
4010 OFFICE SUPPLIES 12,930 11,697 12,930 1,233 10.55% - 0.00%
4011 POSTAGE 1,200 140 1,600 1,460 1042.86% 400 33.33%
4016 SUPPLIES/SMALL EQ-DOT - - - - 0.00% - 0.00%
4030 GAS & OIL/OUTSIDE SUPPLY 600 400 600 200 50.00% - 0.00%
4040 GAS & OIL/CITY SUPPLY 46,000 37,381 46,000 8,619 23.06% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 4,000 4,173 4,000 (173) -4.16% - 0.00%
TOTAL SUPPLIES S 70,230 $ 58606 $ 70,680 S 12,074 20.60% 450 0.64%
5020 DUES & SUBSCRIPTIONS 1,835 1,270 1,835 565 44.49% - 0.00%
5030 RENTALS & SERVICE AGRMTS 111,041 103,584 230,541 126,958 122.57% 119,500 107.62%
5042 IT SOFTWARE - - - - 0.00% - 0.00%
5110 MAINT-AUTOS/EQUIP - - - - 0.00% - 0.00%
5170 MAINTENANCE - RADIOS 32,000 32,115 35,000 2,885 8.98% 3,000 9.38%
5175 JANITORIAL SERVICES 12,000 11,815 12,000 185 1.57% - 0.00%
5180 MAINT-BLDGS & GROUNDS 4,900 3,698 4,900 1,202 32.49% - 0.00%
5241 CONTRACT-FIRE CHIEF - - - - 0.00% - 0.00%
5210 CIVIL SERVICE 10,000 6,766 6,000 (766) -11.32% (4,000) -40.00%
5300 TRAINING & CONFERENCE 19,000 9,057 29,000 19,943 220.19% 10,000 52.63%
5310 UNIFORMS & LAUNDRY - - - - 0.00% - 0.00%
5311 HANDGUN TRAINING EXPENSE 12,000 7,255 17,000 9,745 134.32% 5,000 41.67%
5320 INSURANCE-AUTO 23,500 33,136 35,469 2,333 7.04% 11,969 50.93%
5325 INSURANCE-LAW ENFORCEMENT 19,500 17,065 18,500 1,435 8.41% (1,000) -5.13%
5400 TELEPHONE 23,200 20,468 23,200 2,732 13.35% - 0.00%
5410 UTILITIES 2,400 1,437 2,400 963 66.97% - 0.00%
5465 MISC EXPENDITURES 3,000 2,574 3,000 426 16.55% - 0.00%
5490 CRIME PREVENTION DIV EXP - - - - 0.00% - 0.00%
5491 BIKE PATROL - - - - 0.00% - 0.00%
TOTAL SERVICES $ 274,376 $ 250,240 $ 418,845 $ 168,606 67.38% 144,469 52.65%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT - 35,470 - (35,470) -100.00% - 0.00%
6030 OFFICE EQUIPMENT - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY S - $ 35470 S - $ (35470) -100.00% - 0.00%
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Proposed Budget FY2022

TOTAL EXPENDITURES S 3,971,491 $ 3,706,079 $ 4,195,959 $ 489,879 13.22% $224,468 5.65%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

210 - ANIMAL CONTROL

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST  BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES $ 85374 $ 100,803 $ 102,239 §$ 118,424 $ 120,419 $ 127,302
3011 EDUCATION INCENTIVE 392 7 60 60 277 300
3012 OVERTIME 4,741 5,378 6,225 4,800 5,063 4,800
3100 FICA TAXES 7,081 8,082 8,429 9,431 9,270 10,129
3110 RETIREMENT 15007 16,413 17,852 17,433 16,797 21,063
3120 HOSPITALIZATION 10,234 11,366 10,899 11,321 10,938 16,541
3130 WORKERS COMPENSATION 1,955 1,794 1,863 2,952 2,820 4,080
3150 GIFT/APPRECIATION CERTIFICATES 96 9% 210 100 200 150
3350 UNEMPLOYEMENT BENEFITS 333 33 430 54 387 756
TOTAL PERSONNEL $ 125,213 $ 143,973 $ 148,207 $ 164,575 $ 166,172 $ 185,121
4010 OFFICE SUPPLIES 506 242 327 400 496 500
4011 POSTAGE . . 93 100 25 100
4040 OIL & GAS 2,004 1,643 1,626 2,500 2,416 3,000
4150 SMALL TOOLS & EQUIPMENT - 793 1,583 1,800 1,738 1,800
4160 ANIMAL FOOD & SUPPLIES 247 158 498 800 548 800
4400 SUPPLIES 131 283 108 300 77 300
4401 VETERINARY SUPPLIES s 336 273 500 s 500
TOTAL SUPPLIES $ 2888 $ 3455 $ 4,507 $ 6400 $ 5299 $ 7,000
5020 DUES & SUBSCRIPTIONS 365 390 40 400 40 400
5110 MAINT-AUTOS/EQUIP 444 788 1,233 2,000 1,037 2,000
5170 MAINTENANCE - RADIOS 6,097 - - 1,500 1,500 1,500
5175 JANITORIAL SERVICES 1,702 1,714 1,714 2,400 1,884 2,400
5180 MAINT-BLDGS & GROUNDS 3,779 14,055 5,401 5,000 6,791 5,000
5212 PROF FEES - ARCHITECTURAL - - - - - -
5300 TRAINING & CONFERENCE 707 250 523 1,500 266 2,000
5310 UNIFORMS & LAUNDRY 28 837 720 2,500 1,529 2,500
5320 INSURANCE-AUTO 1,378 1,378 632 1,500 618 1,500
5330 INSURANCE-MISC - - - - - -
5400 TELEPHONE 275 223 262 475 343 475
5410 UTILITIES 11,014 11,354 10978 12,450 11,810 12,450
5465 MISC EXPENDITURES 74 3 401 500 383 500
TOTAL SERVICES $ 25862 $ 30,993 $ 21,904 $ 30,225 $ 26,202 $ 30,725
6010 AUTOS & TRUCKS - - - - - -
6020 EQUIPMENT - - - - - -
6030 OFFICE SUPPLIES L : : : . .
6050 BUILDINGS/RENOVATIONS - - - - - -
6410 FLEET AMORTIZATION EXPENSE - 6,432 6,432 6,432 6,431 6,432
TOTAL CAPITAL OUTLAY - 6,432 6,432 6,432 6,431 6,432
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Proposed Budget FY2022

TOTAL EXPENDITURES $ 153,964 $ 184,852 $ 181,050 $ 207,632 $ 204,105 $ 229,278
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

210 - ANIMAL CONTROL

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
ACTUAL BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022 $CHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES $ 85374 $100,803 $ 102,239 $ 118424 $ 120419 $ 127,302 $ 6,883 5.72% 8,878 7.50%
3011 EDUCATION INCENTIVE 392 7 60 60 277 300 23 8.38% 240  400.00%
3012 OVERTIME 4,741 5,378 6,225 4,800 5,063 4,800 (263) -5.20% - 0.00%
3100 FICA TAXES 7,081 8,082 8,429 9,431 9,270 10,129 858 9.26% 698 7.40%
3110 RETIREMENT 15,007 16,413 17,852 17,433 16,797 21,063 4,266 25.40% 3,630 20.82%
3120 HOSPITALIZATION 10,234 11,366 10,899 11,321 10,938 16,541 5,604 51.23% 5,220 46.11%
3130 WORKERS COMPENSATION 1,955 1,794 1,863 2,952 2,820 4,080 1,260 44.67% 1,128 38.23%
3150 GIFT/APPRECIATION CERTIFICATES 96 96 210 100 200 150 (50) -25.13% 50 50.00%
3350 UNEMPLOYEMENT BENEFITS 333 33 430 54 387 756 369 95.33% 702 1300.00%
TOTAL PERSONNEL $ 125,213 $ 143,973 $ 148,207 $ 164,575 $ 166,172 $ 185,121 $ 18,949 11.40% $ 20,546 12.48%
4010 OFFICE SUPPLIES 506 242 327 400 496 500 4 0.76% 100 25.00%
4011 POSTAGE - - 93 100 25 100 75 300.00% - 0.00%
4040 OIL & GAS 2,004 1,643 1,626 2,500 2,416 3,000 584 24.19% 500 20.00%
4150 SMALL TOOLS & EQUIPMENT - 793 1,583 1,800 1,738 1,800 62 3.58% - 0.00%
4160 ANIMAL FOOD & SUPPLIES 247 158 498 800 548 800 252 46.09% - 0.00%
4400 SUPPLIES 131 283 108 300 77 300 223 289.76% - 0.00%
4401 VETERINARY SUPPLIES - 336 273 500 - 500 500 0.00% - 0.00%
TOTAL SUPPLIES $ 2888 $ 3455 $ 4,507 $ 6,400 $ 5299 $ 7,000 $ 1,701 32.10% $ 600 9.38%
5020 DUES & SUBSCRIPTIONS 365 390 40 400 40 400 360 900.00% - 0.00%
5110 MAINT-AUTOS/EQUIP 444 788 1,233 2,000 1,037 2,000 963 92.88% - 0.00%
5170 MAINTENANCE - RADIOS 6,097 - - 1,500 1,500 1,500 - 0.00% - 0.00%
5175 JANITORIAL SERVICES 1,702 1,714 1,714 2,400 1,884 2,400 516 27.36% - 0.00%
5180 MAINT-BLDGS & GROUNDS 3,779 14,055 5,401 5,000 6,791 5,000 (1,791) -26.38% - 0.00%
5212 PROF FEES - ARCHITECTURAL - - - - - - - 0.00% - 0.00%
5300 TRAINING & CONFERENCE 707 250 523 1,500 266 2,000 1,734 652.69% 500 33.33%
5310 UNIFORMS & LAUNDRY 28 837 720 2,500 1,529 2,500 971 63.51% - 0.00%
5320 INSURANCE-AUTO 1,378 1,378 632 1,500 618 1,500 882 142.57% - 0.00%
5330 INSURANCE-MISC - - - - - - - 0.00% - 0.00%
5400 TELEPHONE 275 223 262 475 343 475 132 38.34% - 0.00%
5410 UTILITIES 11,014 11,354 10,978 12,450 11,810 12,450 640 5.42% - 0.00%
5465 MISC EXPENDITURES 74 3 401 500 383 500 117 30.39% - 0.00%
TOTAL SERVICES $ 25862 $ 30,993 $ 21,904 $ 30,225 $ 26,202 $ 30,725 $ 4,523 17.26% $ 500 1.65%
6010 AUTOS & TRUCKS - - - - - - - 0.00% - 0.00%
6020 EQUIPMENT - - - - - - - 0.00% - 0.00%
6030 OFFICE SUPPLIES - - - - - - - 0.00% - 0.00%
6050 BUILDINGS/RENOVATIONS - - - - - - - 0.00% - 0.00%
6410 FLEET AMORTIZATION EXPENSE - 6,432 6,432 6,432 6,431 6,432 1 0.01% - 0.00%
TOTAL CAPITAL OUTLAY - 6,432 6,432 6,432 6,431 6,432 - 0.00% - 0.00%
TOTAL EXPENDITURES $ 153,964 $ 184,852 $ 181,050 $ 207,632 $ 204,105 $ 229,278 $ 25,173 12.33% $ 21,646 10.43%
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION INCENTIVE
3012 OVERTIME
3015 CONTRACT LABOR
3100 FICA TAXES
3110 RETIREMENT
3120 HOSPITALIZATION
3130 WORKERS COMPENSATION
3140 PSYCHOLOGICAL SERVICES

3150 GIFT/APPRECIATION CERTIFICATES

3350 UNEMPLOYEMENT BENEFITS
TOTAL PERSONNEL

4005 SUPPLIES-POLICE OPERATION
4010 OFFICE SUPPLIES

4030 GAS & OIL/OUTSIDE SUPPLY
4040 GAS & OIL/CITY SUPPLY

4150 SMALL TOOLS & EQUIPMENT
TOTAL SUPPLIES

5030 RENTALS & SERVICE AGRMTS
5110 MAINT-AUTOS/EQUIP

5115 MAINT-OFFICE EQUIP

5170 MAINTENANCE - RADIOS
5220 PROF FEES - LEGAL

5300 TRAINING & CONFERENCE
5310 UNIFORMS & LAUNDRY
5400 TELEPHONE

5465 MISCELLANEOUS EXPENDITURES

5473 AMORT CAP EXP
TOTAL SERVICES

6010 AUTOS & TRUCKS
6020 EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

b\

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

220-DOT

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
$ 212,199 S 190,196 S 185,707 S 231,842 $235,5538 S 237,429
5,121 4,020 1,380 4,560 3,807 4,560
43 21,092 6,673 3,000 2,868 6,000
16,652 15,820 10,032 18,314 19,496 18,971
36,654 33,934 21,687 38,855 38,080 39,453
36,238 15,812 20,694 27,632 27,196 27,243
4,270 3,656 1,418 5,070 4,844 5,308
144 144 50 150 150 150
486 18 - 36 432 756

$ 311,807 S 284,693 S 247,640 $ 329,459 $332,409 S 339,870

108 108 490 108 122 108
808 - - 500 90 500

- - 81 200 - 200
5,044 2,596 2,942 6,000 4,324 6,000
360 5,584 845 3,000 1,884 3,000

$ 6319 $ 8287 $ 4358 $ 9,808 $ 6,420 $ 9,808

- - - 300 75 300
1,444 725 4,125 3,000 2,884 3,000
- 623 3,762 1,500 375 1,500
1,355 150 4,271 3,150 2,538 3,150
1,010 138 360 1,500 936 1,500
- - - 1,200 1,200 1,200

- 122 - - - -

$ 3809 $ 1,758 $ 12,517 $ 10,650 $ 8,008 S 10,650

$ -8 -8 -8 -8 -8 -

$321,935 S 294,738 S 264,515 $ 349,917 $346,838 S 360,328
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION INCENTIVE
3012 OVERTIME
3015 CONTRACT LABOR
3100 FICA TAXES
3110 RETIREMENT
3120 HOSPITALIZATION
3130 WORKERS COMPENSATION
3140 PSYCHOLOGICAL SERVICES

3150 GIFT/APPRECIATION CERTIFICATES

3350 UNEMPLOYEMENT BENEFITS
TOTAL PERSONNEL

4005 SUPPLIES-POLICE OPERATION
4010 OFFICE SUPPLIES

4030 GAS & OIL/OUTSIDE SUPPLY
4040 GAS & OIL/CITY SUPPLY

4150 SMALL TOOLS & EQUIPMENT
TOTAL SUPPLIES

5030 RENTALS & SERVICE AGRMTS
5110 MAINT-AUTOS/EQUIP

5115 MAINT-OFFICE EQUIP

5170 MAINTENANCE - RADIOS
5220 PROF FEES - LEGAL

5300 TRAINING & CONFERENCE
5310 UNIFORMS & LAUNDRY
5400 TELEPHONE

5465 MISCELLANEOUS EXPENDITURES
5473 AMORT CAP EXP

TOTAL SERVICES

6010 AUTOS & TRUCKS
6020 EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

SEABROOK

CITY OF SEABROOK
2020-2021 BUDGET

FUND 01 - GENERAL FUND

220-DOT

FOR FISCAL YEAR ENDING SEPTEMBER 30,

2022 BUDGET VS

2022 BUDGET VS

BUDGET  FORECAST  BUDGET 2021 FORECAST 2021 BUDGET
2021 2021 2022 SCHANGE %CHANGE  $CHANGE  %CHANGE
$ 231,842 $ 235538 S 237,429 S 1,892 0.80% $ 5,587 2.41%
4,560 3,807 4,560 753 19.79% - 0.00%
3,000 2,868 6,000 3,132 0.00% 3,000.00  100.00%
- - - - 0.00% - 0.00%
18,314 19,496 18,971 (524) -2.69% 657.17 3.59%
38,855 38,080 39,453 1,373 3.61% 597.93 1.54%
27,632 27,196 27,243 48 0.17% (388.90) -1.41%
5,070 4,844 5,308 464 9.57% 237.60 4.69%
- - - - 0.00% - 0.00%
150 150 150 - 0.00% - 0.00%
36 432 756 324 75.00% 720.00  2000.00%
$ 329,459 $ 332,409 $ 339,870 $ 7,461 2.24% $ 10,411.01 3.16%
108 122 108 (14)  -11.52% (0.48) -0.44%
500 90 500 410  452.64% - 0.00%
200 - 200 200 0.00% - 0.00%
6,000 4,324 6,000 1,676 38.76% - 0.00%
3,000 1,884 3,000 1,116 59.22% - 0.00%
$ 9,808 $ 6420 $ 9,808 $ 3,388 52.76% $ (0.48) 0.00%
300 75 300 225  300.00% - 0.00%
3,000 2,884 3,000 116 4.02% - 0.00%
- - - - 0.00% - 0.00%
1,500 375 1,500 1,125  300.00% - 0.00%
- - - - 0.00% - 0.00%
3,150 2,538 3,150 612 24.10% - 0.00%
1,500 936 1,500 564 60.27% - 0.00%
1,200 1,200 1,200 - 0.00% - 0.00%
- - - - 0.00% - 0.00%
- - - - 0.00% - 0.00%
$ 10,650 $ 8,008 $ 10,650 $ 2,642 32.99% $ - 0.00%
- - - - 0.00% - 0.00%
- - - - 0.00% - 0.00%
$ -8 -8 -8 - 0.00% - 0.00%
$ 349,917 $ 346,838 $ 360,328 $ 13,490 3.89% $ 10,410.53 2.98%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

230-EMERGENCY SERVICES

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET  FORECAST  BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022

3010 SALARIES $ - $111,985 $ 89,431 $ 100,858 $ 98,168 $ 103,122
3011 EDUCATION INCENTIVE - - - - 58 -
3012 OVERTIME - - 365 - 770 -
3014 CAR ALLOWANCE - - 1,592 1,800 1,731 1,800
3015 CONTRACT LABOR - 1,960 - - - -
3100 FICA TAXES - 8,007 6,832 7,853 7,457 8,027
3110 RETIREMENT - 17,831 14,726 16,370 14,901 16,642
3120 HOSPITALIZATION - 15175 11,547 11,585 11,092 11,371
3130 WORKERS COMPENSATION - - 216 289 276 297
3150 GIFT/APPRECIATION CERTIFICATES - - 100 100 50 50
3350 UNEMPLOYEMENT BENEFITS - 171 294 18 153 252
TOTAL PERSONNEL $ - $155129 $125103 $ 138,873 $ 134,657 $ 141,560
4010 OFFICE SUPPLIES - 173 250 63 250
4030 GAS & OIL/OUTSIDE SUPPLY - - - - - -
4040 GAS & OIL/CITY SUPPLY 56 1,320 1,008 1,000 1,215 1,300
4150 SMALL TOOLS & EQUIPMENT - 636 2,562 2,000 621 2,000
4400 MISC SUPPLIES - 299 681 1,500 470 1,500
TOTAL SUPPLIES $ 56 $ 2,255 $ 4,423 $ 4750 $ 2,368 $ 5,050
5020 DUES & SUBSCRIPTIONS - - 452 1,160 407 1,160
5030 RENTALS & SERVICE AGRMTS 3,217 5,577 2,527 5,200 4,168 5,200
5110 MAINT-AUTOS/EQUIP - 61 755 400 355 400
5115 MAINT-OFFICE EQUIP - - - - - -
5170 MAINTENANCE - RADIOS - - - - - -
5175 JANITORIAL 5,735 5,140 4,860 6,960 5,385 6,960
5180 MAINT - BLDGS & GRNDS 11,048 32,721 42,283 19,000 18,762 19,000
5235 PROF FEES-SVFD CONTRACT 730,299 733,872 749,963 746,198 746,199 778,793
5300 TRAINING & CONFERENCE - 280 1,290 4,000 1,000 4,000
5310 UNIFORMS - - - 2,020 821 820
5320 INSURANCE-AUTO - - 20,144 20,100 19,976 20,955
5400 TELEPHONE 1,019 1,427 1,219 600 1,033 1,323
5410 UTILITIES 18,381 18,100 16,863 17,000 15,257 17,000
5465 MISCELLANEOUS EXPENDITURES - 1,000 85 1,000 290 1,000
TOTAL SERVICES $769,699 $ 798,179 $840,441 $ 823,638 $ 813,653 $ 856,610
6010 AUTOS & TRUCKS - 10,656 - - - -
6020 EQUIPMENT

6410 FLEET AMORTIZATION EXPENSE - - - 58,979 58,997 58,979
TOTAL CAPITAL OUTLAY 3 — 5 10,656 S S 58979 § 58997 § 58979
TOTAL EXPENDITURES $ 899,571 $ 966,219 $ 969,967 $ 1,026,240 $ 1,009,674 $ 1,062,199
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

230-EMERGENCY SERVICES

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE S$CHANGE %CHANGE
3010 SALARIES S 100,858 S 98,168 $ 103,122 $ 4,953 5.05% 2,264 2.24%
3011 EDUCATION INCENTIVE - 58 - (58) -100.00% - 0.00%
3012 OVERTIME - 770 - (770) -100.00% - 0.00%
3014 CAR ALLOWANCE 1,800 1,731 1,800 69 3.98% - 0.00%
3015 CONTRACT LABOR - - - - 0.00% - 0.00%
3100 FICA TAXES 7,853 7,457 8,027 569 7.63% 174 2.21%
3110 RETIREMENT 16,370 14,901 16,642 1,741 11.69% 272 1.66%
3120 HOSPITALIZATION 11,585 11,092 11,371 279 2.51% (214) -1.85%
3130 WORKERS COMPENSATION 289 276 297 21 7.67% 8 2.87%
3150 GIFT/APPRECIATION CERTIFICATES 100 50 50 - 0.00% (50)  -50.00%
3350 UNEMPLOYEMENT BENEFITS 18 153 252 99 64.27% 234 1300.00%
TOTAL PERSONNEL S 138,873 $ 134,657 $ 141,560 $ 6,903 5.13% $ 2,687 1.94%
4010 OFFICE SUPPLIES 250 63 250 187 299.52% - 0.00%
4030 GAS & OIL/OUTSIDE SUPPLY - - - - 0.00% - 0.00%
4040 GAS & OIL/CITY SUPPLY 1,000 1,215 1,300 85 7.00% 300 30.00%
4150 SMALL TOOLS & EQUIPMENT 2,000 621 2,000 1,379 222.17% - 0.00%
4400 MISC SUPPLIES 1,500 470 1,500 1,030 219.19% - 0.00%
TOTAL SUPPLIES S 4,750 $ 2,368 $ 5,050 $ 2,682 113.24% $ 300 6.32%
5020 DUES & SUBSCRIPTIONS 1,160 407 1,160 753 184.81% - 0.00%
5030 RENTALS & SERVICE AGRMTS 5,200 4,168 5,200 1,032 24.76% - 0.00%
5110 MAINT-AUTOS/EQUIP 400 355 400 45 12.67% - 0.00%
5115 MAINT-OFFICE EQUIP - - - - 0.00% - 0.00%
5170 MAINTENANCE - RADIOS - - - - 0.00% - 0.00%
5175 JANITORIAL 6,960 5,385 6,960 1,575 29.25% - 0.00%
5180 MAINT - BLDGS & GRNDS 19,000 18,762 19,000 238 1.27% - 0.00%
5235 PROF FEES-SVFD CONTRACT 746,198 746,199 778,793 32,594 4.37% 32,595 4.37%
5300 TRAINING & CONFERENCE 4,000 1,000 4,000 3,000 300.00% - 0.00%
5310 UNIFORMS 2,020 - 820 820 0.00% (1,200)  -59.41%
5320 INSURANCE-AUTO 20,100 19,976 20,955 979 4.90% 855 4.25%
5400 TELEPHONE 600 1,033 1,323 290 28.09% 723 120.42%
5410 UTILITIES 17,000 15,257 17,000 1,743 11.43% - 0.00%
5465 MISCELLANEOUS EXPENDITURES 1,000 290 1,000 710 244.83% - 0.00%
TOTAL SERVICES S 823,638 $ 812,831 $ 856,610 $ 43,026 5.29% $ 32,972 0.00%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT
6410 FLEET AMORTIZATION EXPENSE 58,979 58,997 58,979 (18) -0.03% - 0.00%
TOTAL CAPITAL OUTLAY S 58,979 $ 58,997 $ 58,979 § (18) -0.03% S - 0.00%
TOTAL EXPENDITURES $ 1,026,240 $ 1,008,853 $ 1,062,199 $ 52,594 5.21% $ 35,959 3.50%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

240-EMS

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES S - $ 2959 $ 288,722 S 336,865 S 340,795 S 343,886
3011 EDUCATION INCENTIVE - - 1,073 1,500 3,629 4,500
3012 OVERTIME - - 209,636 198,996 187,376 198,996
3100 FICA TAXES - 175 36,685 41,108 39,119 41,875
3110 RETIREMENT - 467 78,609 83,574 75,866 83,486
3120 HOSPITALIZATION - 32 70,860 77,645 74,123 73,114
3130 WORKERS COMPENSATION - - 6,836 10,490 10,023 13,249
3150 GIFT/APPRECIATION CERTIFICATES - - 350 350 438 350
3350 UNEMPLOYEMENT BENEFITS - 2 1,393 234 1,255 3,276
TOTAL PERSONNEL $ - $ 3636 $ 694,165 $ 750,762 $ 732,623 $ 762,732
4010 OFFICE SUPPLIES - - 58 - 43 -
4040 GAS & OIL/CITY SUPPLY - - 4,522 5,000 5,898 7,476
4150 SMALL TOOLS & EQUIPMENT - 15,150 9,522 12,073 15,608 7,300
4400 SUPPLIES - 28,038 38,999 42,000 43,875 42,000
TOTAL SUPPLIES S - $ 43,18 $ 53,100 $ 59,073 $ 65423 $ 56,776
5020 DUES & SUBSCRIPTIONS - 846 1,129 1,250 1,345 1,250
5030 RENTALS & SERVICE AGRMTS - - 6,119 17,000 30,655 18,350
5110 MAINT-AUTOS/EQUIP - - 5,584 4,100 4,808 4,100
5160 MAINT-POOL & GROUNDS - - - - - -
5170 RADIO MAINT - - 3,240 3,380 2,718 3,380
5180 MAINT-BLDGS & GROUNDS - - - 3,000 3,739 -
5235 PROF FEES-EMS - 7,125 1,981 6,000 6,000 6,000
5300 TRAINING & CONFERENCE - 327 1,460 9,200 3,812 9,200
5310 UNIFORMS & LAUNDRY - 1,816 5,929 9,000 11,761 8,300
5320 INSURANCE-AUTO - - 1,899 10,362 8,382 6,073
5400 TELEPHONE 355 2,758 3,600 3,816 3,992
TOTAL SERVICES S - $ 10469 S 30,098 $ 66,892 $ 77,035 $ 61,145
6010 AUTOS & TRUCKS - - 263,737 - - -
6020 EQUIPMENT - 148,852 64,496 - - -
6050 BUILDINGS/RENOVATIONS/FACILI - - - - - -
6410 FLEET AMORTIZATION EXPENSE - - 58,750 58,750 58,768 58,750
TOTAL CAPITAL OUTLAY $ - $148852 $ 386,982 $ 58,750 $ 58,768 $ 58,750
TOTAL EXPENDITURES $ - $206,144 $1,164,346 S 935477 $ 933,849 $ 939,403
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

240-EMS
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
ACTUAL BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022 $CHANGE  %CHANGE S$CHANGE %CHANGE
3010 SALARIES S - $ 2959 $§ 288722 $ 336865 $ 340,795 $ 343,886 $ 3,091 091% $ 7,021 2.08%
3011 EDUCATION INCENTIVE - - 1,073 1,500 3,629 4,500 871 23.99% 3,000 200.00%
3012 OVERTIME - - 209,636 198,996 187,376 198,996 11,620 6.20% - 0.00%
3100 FICA TAXES - 175 36,685 41,108 39,119 41,875 2,756 7.05% 767 1.87%
3110 RETIREMENT - 467 78,609 83,574 75,866 83,486 7,620 10.04% (88)  -0.10%
3120 HOSPITALIZATION - 32 70,860 77,645 74,123 73,114 (1,009) -1.36% (4,531)  -5.84%
3130 WORKERS COMPENSATION - - 6,836 10,490 10,023 13,249 3,227 32.19% 2,759 26.30%
3150 GIFT/APPRECIATION CERTIFICATES - - 350 350 438 350 (88) -20.02% - 0.00%
3350 UNEMPLOYEMENT BENEFITS - 2 1,393 234 1,255 3,276 2,021 161.06% 3,042 1300.00%
TOTAL PERSONNEL $ - $ 3636 $ 694165 $ 750,762 $ 732,623 $ 762,732 $ 30,109 4.11% $ 11,970 1.59%
4010 OFFICE SUPPLIES - - 58 - 43 - (43)  -100.00% - 0.00%
4040 GAS & OIL/CITY SUPPLY - - 4,522 5,000 5,898 7,476 1,578 26.76% 2,476 49.52%
4150 SMALL TOOLS & EQUIPMENT - 15,150 9,522 12,073 15,608 7,300 (8,308) -53.23% (4,773) -39.53%
4400 SUPPLIES - 28,038 38,999 42,000 43,875 42,000 (1,875) -4.27% - 0.00%
TOTAL SUPPLIES $ - $ 43,188 $ 53,100 $ 59,073 $ 65423 $ 56,776 $ (8,647) -13.22% (2,297) -3.89%
5020 DUES & SUBSCRIPTIONS - 846 1,129 1,250 1,345 1,250 (95) -7.04% - 0.00%
5030 RENTALS & SERVICE AGRMTS - - 6,119 17,000 30,655 18,350 (12,305) -40.14% 1,350 7.94%
5110 MAINT-AUTOS/EQUIP - - 5,584 4,100 4,808 4,100 (708) -14.72% - 0.00%
5160 MAINT-POOL & GROUNDS - - - - - - - 0.00% - 0.00%
5170 RADIO MAINT - - 3,240 3,380 2,718 3,380 662 24.36% - 0.00%
5180 MAINT-BLDGS & GROUNDS - - - 3,000 3,739 - (3,739) -100.00% (3,000) -100.00%
5235 PROF FEES-EMS - 7,125 1,981 6,000 6,000 6,000 - 0.00% - 0.00%
5245 ANIMAL CONTROL - - - - - - - 0.00% - 0.00%
5275 ELECTRICAL SERVICES - - - - - - - 0.00% - 0.00%
5295 NURSERY FUND - - - - - - - 0.00% - 0.00%
5296 PARKS BOARD - - - - - - - 0.00% - 0.00%
5297 PELICAN PARK-VIEW PLTFRM - - - - - - - 0.00% - 0.00%
5298 SEABROOK THEATRE - - - - - - - 0.00% - 0.00%
5300 TRAINING & CONFERENCE - 327 1,460 9,200 3,812 9,200 5,388 141.36% - 0.00%
5310 UNIFORMS & LAUNDRY - 1,816 5,929 9,000 11,761 8,300 (3,461) -29.43% (700)  -7.78%
5320 INSURANCE-AUTO - - 1,899 10,362 8,382 6,073 (2,309) -27.55% (4,289) -41.39%
5400 TELEPHONE 355 2,758 3,600 3,816 3,992 176 4.62% 392 10.89%
TOTAL SERVICES S - $ 10469 $ 30,098 $ 66892 $ 77,035 $ 61,145 $ (15,890) -20.63% $ (5,747) -8.59%
6010 AUTOS & TRUCKS - - 263,737 - - - - 0.00% - 0.00%
6020 EQUIPMENT - 148,852 64,496 - - - - 0.00% - 0.00%
6050 BUILDINGS/RENOVATIONS/FACILI - - - - - - - 0.00% - 0.00%
6410 FLEET AMORTIZATION EXPENSE - - 58,750 58,750 58,768 58,750 (18) -0.03% - 0.00%
TOTAL CAPITAL OUTLAY $ - $148852 $ 386982 $ 58750 $ 58,768 $ 58,750 $ - 0.00% - 0.00%
TOTAL EXPENDITURES $ - $206,144 $1,164,346 $ 935477 $ 933,849 $ 939,403 $ 5,572 0.60% $ 3,926 0.42%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

400-PARKS

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022

3010 SALARIES $ 291,878 $ 305,122 $ 319,722 $ 340,441 $321,307 S 378,472
3011 EDUCATION INCENTIVE 600 607 660 360 954 1,575
3012 OVERTIME 7,397 10,969 7,351 11,000 13,011 11,000
3013 SALARIES-SUMMER/SEASONAL 51,321 49,511 18,577 60,000 54,327 60,000
3015 CONTRACT LABOR - - - - - -
3016 SALARIES-GATEKEEPERS 9,164 18,439 27,562 16,164 25,807 31,606
3100 FICA TAXES 27,650 28,651 28,197 32,739 28,924 36,923
3110 RETIREMENT 48,351 49,678 53,615 57,363 50,832 62,822
3120 HOSPITALIZATION 72,229 71,121 75,226 76,876 81,730 96,473
3130 WORKERS COMPENSATION 4,950 4,434 4,742 6,231 5,953 8,188
3150 GIFT/APPRECIATION CERTIFICATES 576 577 500 500 500 600
3350 UNEMPLOYEMENT BENEFITS 2,357 266 1,753 207 1,467 3,150
TOTAL PERSONNEL $ 516,472 $ 539,373 $ 537,905 $ 601,881 $584,813 $ 690,809
4010 OFFICE SUPPLIES 508 1,337 865 1,250 673 1,250
4040 GAS & OIL/CITY SUPPLY 13,379 13,524 10,463 15,000 15,322 15,000
4090 POOL SUPPLIES 12,067 11,314 12,851 13,500 12,459 15,000
4095 NURSERY SUPPLIES 2,366 18,585 2,194 1,500 1,472 3,000
4100 MOSQUITO CONTROL - - - - - -
4150 SMALL TOOLS & EQUIPMENT 2,286 3,277 2,412 3,200 2,766 3,200
4400 SUPPLIES 12,071 14,089 12,414 13,000 11,933 13,000
TOTAL SUPPLIES $ 42,676 $ 62,127 $ 41,200 $ 47,450 $ 44,625 $ 50,450
5020 DUES & SUBSCRIPTIONS 655 415 560 700 706 700
5030 RENTALS & SERVICE AGRMTS 4,149 3,307 2,305 6,260 5,023 6,260
5110 MAINT-AUTOS/EQUIP 13,204 14,205 11,666 13,000 12,430 14,000
5160 MAINT-POOL & GROUNDS 6,761 6,361 6,691 6,800 6,797 7,000
5165 MAINT-RECREATION EQUIP 1,718 3,243 1,892 2,500 2,514 2,500
5175 JANITORIAL SERVICES 2,550 2,905 2,700 3,000 2,899 3,000
5180 MAINT-BLDGS & GROUNDS 43,249 37,704 42,690 45,000 49,792 45,000
5215 PROF FEES - ENGINEERING - 914 940 1,100 940 1,100
5227 PROF FEES - CONSULTING - 16,924 25,262 - - -
5275 ELECTRICAL SERVICES 3,281 1,842 1,004 1,500 1,180 1,500
5300 TRAINING & CONFERENCE 838 623 99 700 2,671 700
5310 UNIFORMS & LAUNDRY 3,844 3,782 3,277 4,350 3,905 4,350
5320 INSURANCE-AUTO 5,689 5,791 5,319 5,900 5,067 5,900
5400 TELEPHONE 2,490 1,968 2,372 4,100 2,842 3,500
5410 UTILITIES 69,230 69,196 65,308 62,500 63,468 65,000
5464 EVENTS 9,421 10,349 9,176 12,000 11,794 12,000
5465 MISC EXPENDITURES 78 99 1 250 214 250
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Proposed Budget FY2022

TOTAL SERVICES $ 167,159 $ 179,629 $ 181,262 $ 169,660 $172,241 $ 172,760
6010 AUTOS & TRUCKS 90,220 - - - - -
6020 EQUIPMENT - - 24,300 - - -
6050 BUILDINGS/RENOVATIONS/FACILI - - - - - -
6052 TPWD TRAIL GRANT PROJECT - - - 131,400 131,400 -
6410 FLEET AMORTIZATION EXPENSE - 17,234 17,234 17,234 17,232 17,234
TOTAL CAPITAL OUTLAY $ 90,220 $ 17,234 $ 41,534 $148,634 $148,632 $ 17,234
TOTAL EXPENDITURES $ 816,527 $ 798,363 S 801,901 $ 967,625 $950,311 $ 931,253
— - ‘

SEABROOK

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

400-PARKS
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 $CHANGE %CHANGE S$CHANGE %CHANGE
3010 SALARIES $ 340,441 S 321,307 $ 335325 $ 14,018 436% $ (5116) -1.50%
3011 EDUCATION INCENTIVE 360 954 1,575 621 65.09% 1,215 337.50%
3012 OVERTIME 11,000 13,011 11,000 (2,011)  -15.46% - 0.00%
3013 SALARIES-SUMMER/SEASONAL 60,000 54,327 60,000 5,673 10.44% - 0.00%
3015 CONTRACT LABOR - - - - 0.00% - 0.00%
3016 SALARIES-GATEKEEPERS 16,164 25,807 74,753 48,946  189.66% 58,589 362.46%
3100 FICA TAXES 32,739 28,924 36,923 7,998 27.65% 4,184  12.78%
3110 RETIREMENT 57,363 50,832 62,822 11,990 23.59% 5,459 9.52%
3120 HOSPITALIZATION 76,876 81,730 96,473 14,742 18.04% 19,597  25.49%
3130 WORKERS COMPENSATION 6,231 5,953 8,188 2,234 37.53% 1,957  31.40%
3150 GIFT/APPRECIATION CERTIFICATES 500 500 600 100 20.00% 100  20.00%
3350 UNEMPLOYEMENT BENEFITS 207 1,467 3,150 1,683  114.79% 2,943 1421.74%
TOTAL PERSONNEL $ 601,881 $ 584,813 $ 690,809 $ 105,996 18.12% $ 88,928 14.78%
4010 OFFICE SUPPLIES 1,250 673 1,250 577 85.82% - 0.00%
4040 GAS & OIL/CITY SUPPLY 15,000 15,322 15,000 (322) -2.10% - 0.00%
4090 POOL SUPPLIES 13,500 12,459 15,000 2,541 20.39% 1,500  11.11%
4095 NURSERY SUPPLIES 1,500 1,472 3,000 1,528  103.79% 1,500 100.00%
4100 MOSQUITO CONTROL - - - - 0.00% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 3,200 2,766 3,200 434 15.69% - 0.00%
4400 SUPPLIES 13,000 11,933 13,000 1,067 8.95% - 0.00%
TOTAL SUPPLIES $ 47450 $ 44,625 $ 50,450 $ 5,825 13.05% $ 3,000 6.32%
5020 DUES & SUBSCRIPTIONS 700 706 700 (6) -0.84% - 0.00%
5030 RENTALS & SERVICE AGRMTS 6,260 5,023 6,260 1,237 24.62% - 0.00%
5110 MAINT-AUTOS/EQUIP 13,000 12,430 14,000 1,570 12.63% 1,000 7.69%
5160 MAINT-POOL & GROUNDS 6,300 6,797 7,000 203 2.99% 200 2.94%
5165 MAINT-RECREATION EQUIP 2,500 2,514 2,500 (14) -0.55% - 0.00%
5175 JANITORIAL SERVICES 3,000 2,899 3,000 101 3.48% - 0.00%
5180 MAINT-BLDGS & GROUNDS 45,000 49,792 45,000 (4,792) -9.62% - 0.00%
5215 PROF FEES - ENGINEERING 1,100 940 1,100 160 17.02% - 0.00%
5227 PROF FEES - CONSULTING - - - - 0.00% - 0.00%
5275 ELECTRICAL SERVICES 1,500 1,180 1,500 320 27.11% - 0.00%
5300 TRAINING & CONFERENCE 700 2,671 700 (1,971)  -73.79% - 0.00%
5310 UNIFORMS & LAUNDRY 4,350 3,905 4,350 445 11.39% - 0.00%
5320 INSURANCE-AUTO 5,900 5,067 5,900 833 16.43% - 0.00%
5400 TELEPHONE 4,100 2,842 3,500 658 23.15% (600) -14.63%
5410 UTILITIES 62,500 63,468 65,000 1,532 2.41% 2,500 4.00%
5464 EVENTS 12,000 11,794 12,000 206 1.75% - 0.00%
5465 MISC EXPENDITURES 250 214 250 36 16.71% - 0.00%
TOTAL SERVICES $ 169,660 $ 172,241 $ 172,760 $ 519 0.30% $ 3,100 1.83%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT - - - - 0.00% - 0.00%
6050 BUILDINGS/RENOVATIONS/FACILI - - - - 0.00% - 0.00%
6052 TPWD TRAIL GRANT PROJECT 131,400 131,400 - (131,400) -100.00% (131,400) -100.00%
6410 FLEET AMORTIZATION EXPENSE 17,234 17,232 17,234 2 0.01% - 0.00%
TOTAL CAPITAL OUTLAY $ 148634 S 148632 $ 17,234 $(131,400) -88.41% (131,400) -88.41%
TOTAL EXPENDITURES $ 967,625 $ 950,311 $ 931,253 $ (19,060) -2.01% $ (36,372) -3.76%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

500-PUBLIC WORKS

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022

3010 SALARIES 462,765 478,202 444,267 474,172 454,052 483,639
3011 EDUCATION INCENTIVE 1,302 1,309 1,362 876 495 1,191
3012 OVERTIME 9,012 5,838 6,743 12,000 11,886 12,000
3013 SALARIES-SUMMER/SEASONAL - - - - - -
3014 CAR ALLOWANCE 2,004 2,004 2,004 2,040 1,943 2,040
3100 FICA TAXES 35,388 35,498 33,696 35,647 33,303 38,101
3110 RETIREMENT 78,711 77,152 74,212 78,913 68,394 78,920
3120 HOSPITALIZATION 101,239 93,740 91,459 106,583 94,448 99,993
3125 ACCRUED VACATION - - - - - -
3130 WORKERS COMPENSATION 12,507 11,344 11,693 10,314 9,854 12,574
3150 GIFT/APPRECIATION CERTIFICATES 480 529 450 600 600 600
3350 UNEMPLOYEMENT BENEFITS 1,134 97 1,152 153 1,156 2,394
TOTAL PERSONNEL $ 7045542 $ 705713 $ 667,038 $ 721,298 $ 676,133 $ 731,452
4040 GAS & OIL/CITY SUPPLY 13,838 10,910 8,845 14,000 13,808 14,000
4100 MOSQUITO CONTROL 18,889 11,051 6,470 18,000 5,357 18,000
4150 SMALL TOOLS & EQUIPMENT 2,783 2,843 3,108 2,800 1,776 3,000
4400 SUPPLIES 2,479 2,378 2,133 2,500 2,497 2,500
TOTAL SUPPLIES $ 37988 $ 27,182 $ 20,556 $ 37,300 $ 23,438 $ 37,500
5020 DUES & SUBSCRIPTIONS 154 80 349 400 267 400
5030 RENTALS & SERVICE AGRMTS 1,996 678 1,644 4,000 3,817 4,000
5110 MAINT-AUTOS/EQUIP 16,387 20,057 14,567 18,000 16,789 18,000
5140 MAINT-STREETS 19,105 20,942 18,989 20,000 22,715 20,000
5145 MAINT-DRAINAGE 10,409 9,499 8,985 42,845 40,168 11,000
5150 MAINT-STREET SIGNS 9,053 11,215 9,381 11,000 11,046 11,000
5175 JANITORIAL SERVICE 2,475 2,755 2,700 3,000 2,899 3,000
5180 MAINT-BLDGS & GROUNDS 37,703 5,060 4,842 6,000 9,529 6,000
5215 PROF FEES-ENGINEERING 429 - - 1,500 192 1,500
5245 ANIMAL CONTROL - - - - - -
5246 STORM WTR MGT 6,635 7,035 6,635 7,500 7,500 7,500
5300 TRAINING & CONFERENCE 506 119 77 500 421 500
5310 UNIFORMS & LAUNDRY 3,010 3,932 3,377 3,500 3,486 3,500
5320 INSURANCE-AUTO 5,954 6,050 10,830 8,800 10,476 11,000
5400 TELEPHONE 1,873 1,650 1,221 2,000 1,595 2,000
5410 UTILITIES 11,091 11,363 10,979 11,000 11,266 11,000
5411 UTILITIES - STREET LIGHTS 199,600 185,336 165,073 190,100 152,515 150,100
5465 MISC EXPENDITURES - 39 78 100 73 100
5473 AMORT CAPITAL PAYMENT - - - - - -
TOTAL SERVICES $ 326379 $ 285808 $ 259,727 $ 330,245 $ 294,752 $ 260,600
6010 AUTOS & TRUCKS 23,671 - - - - -
6020 EQUIPMENT - 7,862 20,213 - - -
6036 DRAINAGE OVERSIZING SEABROOK IS - - - - - -
6065 VARIOUS STREET PROJECTS 266,740 229,827 92,550 - - -
6410 FLEET AMORTIZATION EXPENSE - 5,770 38,194 38,194 38,204 38,194
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Proposed Budget FY2022

TOTAL CAPITAL OUTLAY $ 290,411 $ 243,459 $ 150,957 $ 38,194 $ 38,204 $ 38,194

TOTAL EXPENDITURES $ 1,359,320 $ 1,262,162 $ 1,098,278 $ 1,127,037 $ 1,032,527 $ 1,067,746
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

500-PUBLIC WORKS

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE S$CHANGE %CHANGE
3010 SALARIES 474,172 454,052 483,639 29,587 6.52% 9,467 2.00%
3011 EDUCATION INCENTIVE 876 495 1,191 696 140.55% 315 35.96%
3012 OVERTIME 12,000 11,886 12,000 114 0.96% - 0.00%
3013 SALARIES-SUMMER/SEASONAL - - - - 0.00% - 0.00%
3014 CAR ALLOWANCE 2,040 1,943 2,040 97 4.98% - 0.00%
3100 FICA TAXES 35,647 33,303 38,101 4,798 14.41% 2,454 6.88%
3110 RETIREMENT 78,913 68,394 78,920 10,526 15.39% 7 0.01%
3120 HOSPITALIZATION 106,583 94,448 99,993 5,544 5.87% (6,590) -6.18%
3125 ACCRUED VACATION - - - - 0.00% - 0.00%
3130 WORKERS COMPENSATION 10,314 9,854 12,574 2,719 27.60% 2,260 21.91%
3150 GIFT/APPRECIATION CERTIFICATES 600 600 600 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 153 1,156 2,394 1,238 107.15% 2,241 1464.71%
TOTAL PERSONNEL $ 721,298 $ 676,133 $ 731,452 $ 55,319 8.18% $ 10,154 1.41%
4040 GAS & OIL/CITY SUPPLY 14,000 13,808 14,000 192 1.39% - 0.00%
4100 MOSQUITO CONTROL 18,000 5,357 18,000 12,643 236.00% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 2,800 1,776 3,000 1,224 68.93% 200 7.14%
4400 SUPPLIES 2,500 2,497 2,500 3 0.11% - 0.00%
TOTAL SUPPLIES S 37,300 $ 23,438 S 37,500 $ 14,062 60.00% $ 200 0.54%
5020 DUES & SUBSCRIPTIONS 400 267 400 133 50.00% - 0.00%
5030 RENTALS & SERVICE AGRMTS 4,000 3,817 4,000 183 4.80% - 0.00%
5110 MAINT-AUTOS/EQUIP 18,000 16,789 18,000 1,211 7.21% - 0.00%
5140 MAINT-STREETS 20,000 22,715 20,000 (2,715)  -11.95% - 0.00%
5145 MAINT-DRAINAGE 42,845 40,168 11,000 (29,168)  -72.61% (31,845) -74.33%
5150 MAINT-STREET SIGNS 11,000 11,046 11,000 (46) -0.41% - 0.00%
5175 JANITORIAL SERVICE 3,000 2,899 3,000 101 3.48% - 0.00%
5180 MAINT-BLDGS & GROUNDS 6,000 9,529 6,000 (3,529) -37.03% - 0.00%
5215 PROF FEES-ENGINEERING 1,500 192 1,500 1,308 679.68% - 0.00%
5245 ANIMAL CONTROL - - - - 0.00% - 0.00%
5246 STORM WTR MGT 7,500 7,500 7,500 - 0.00% - 0.00%
5300 TRAINING & CONFERENCE 500 421 500 79 18.88% - 0.00%
5310 UNIFORMS & LAUNDRY 3,500 3,486 3,500 14 0.41% - 0.00%
5320 INSURANCE-AUTO 8,800 10,476 11,000 524 5.00% 2,200 25.00%
5400 TELEPHONE 2,000 1,595 2,000 405 25.37% - 0.00%
5410 UTILITIES 11,000 11,266 11,000 (266) -2.36% - 0.00%
5411 UTILITIES - STREET LIGHTS 190,100 152,515 150,100 (2,415) -1.58% (40,000) -21.04%
5465 MISC EXPENDITURES 100 73 100 27 36.40% - 0.00%
5473 AMORT CAPITAL PAYMENT - - - - 0.00% - 0.00%
TOTAL SERVICES $ 330,245 $ 294,752 $ 260,600 $ (34,152) -11.59% $ (69,645) -21.09%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT - - - - 0.00% - 0.00%
6065 VARIOUS STREET PROJECTS - - - - 0.00% - 0.00%
6410 FLEET AMORTIZATION EXPENSE 38,194 38,204 38,194 (10) -0.03% - 0.00%
TOTAL CAPITAL OUTLAY S 38,194 $ 38,204 $ 38,194 $ (10) -0.03% $ - 0.00%
TOTAL EXPENDITURES $ 1,127,037 $ 1,032,527 $ 1,067,746 $ 35,219 3.41% $ (59,291) -5.26%

(B AE .
SEABROOK
Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

600-COMMUNITY DEVELOPMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES $368,722 $358,516 $377,299 $399,142 $ 384,599 $403,393
3011 EDUCATION INCENTIVE 9,601 10,220 9,781 8,250 7,333 6,750
3012 OVERTIME 1,934 2,968 1,857 1,500 3,005 1,500
3014 CAR ALLOWANCE 3,600 3,600 3,670 3,600 3,541 3,600
3015 CONTRACT LABOR 10,780 - - - - -
3016 TEMP SERV - - - - - -
3100 FICA TAXES 29,560 27,856 29,722 31,556 29,348 31,766
3110 RETIREMENT 63,683 59,716 63,839 66,365 58,934 65,485
3120 HOSPITALIZATION 60,523 52,645 50,883 52,980 48,050 49,141
3130 WORKERS COMPENSATION 1,182 1,020 1,121 1,060 1,013 1,285
3150 GIFT/APPRECIATION CERTIFICATES 288 288 250 300 300 300
3350 UNEMPLOYEMENT BENEFITS 972 45 720 90 673 1,260
TOTAL PERSONNEL $550,845 $516,875 $539,143 $564,843 $ 536,797 $564,480
4010 OFFICE SUPPLIES 2,930 1,602 950 2,800 2,033 3,800
4011 POSTAGE 2,181 2,368 799 2,000 2,140 2,750
4040 GAS & OIL/CITY SUPPLY 1,754 1,750 1,297 1,500 1,598 1,500
4150 SMALL TOOLS & EQUIPMENT 671 65 2,280 2,518 2,337 400
TOTAL SUPPLIES $ 7537 $ 578 $ 5326 $ 8818 $ 8,109 $ 8,450
5020 DUES & SUBSCRIPTIONS 1,978 2,471 2,092 1,900 2,095 1,900
5025 BANK FEES 1,394 6,249 6,059 7,000 8,535 9,000
5030 RENTALS & SERVICE AGRMTS - 407 818 600 627 280
5042 IT SOFTWARE - - - 1,700 1,619 3,050
5110 MAINT-AUTOS/EQUIP 1,348 400 126 600 359 600
5216 P&Z EXPENSES - 250 234 500 509 500
5220 PROF FEES - LEGAL - - - - 50,604 -
5227 PROF FEES - CONSULTING - - - - - 50,000
5240 CONTRACT SERV-MOW/DEMO 561 2,604 1,975 4,000 4,874 5,000
5300 TRAINING & CONFERENCE 7,767 6,257 3,622 1,800 1,498 8,340
5310 UNIFORMS & LAUNDRY 638 726 511 700 266 700
5320 INSURANCE-AUTO 1,085 1,085 1,317 1,400 1,290 1,400
5400 TELEPHONE 959 2,594 2,731 2,750 2,796 2,750
5465 MISC EXPENDITURES 2,090 289 235 500 215 500
TOTAL SERVICES $ 17,818 $ 23,332 $ 19,721 $ 23,450 $ 75,287 $ 84,020
6010 AUTOS & TRUCKS - - - - - -

6030 OFFICE EQUIPMENT - - - - - -
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6410 FLEET AMORTIZATION EXPENSE - 5,927 5,927 5,926 5,925 5,926
TOTAL CAPITAL OUTLAY S - $ 5927 $ 5927 $ 5926 $§ 5925 $ 5,926
TOTAL EXPENDITURES $576,200 $551,919 $570,116 $603,037 $ 626,119 $662,876
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

600-COMMUNITY DEVELOPMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022 $CHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES $368,722 $358,516 $377,299 $ 399,142 $ 384,599 $ 403,393 $ 18,793 4.89% S 4,251 1.06%
3011 EDUCATION INCENTIVE 9,601 10,220 9,781 8,250 7,333 6,750 (583) -7.96% (1,500) -18.18%
3012 OVERTIME 1,934 2,968 1,857 1,500 3,005 1,500 (1,505)  -50.08% - 0.00%
3014 CAR ALLOWANCE 3,600 3,600 3,670 3,600 3,541 3,600 59 1.66% - 0.00%
3015 CONTRACT LABOR 10,780 - - - - - - 0.00% - 0.00%
3016 TEMP SERV - - - - - - - 0.00% - 0.00%
3100 FICA TAXES 29,560 27,856 29,722 31,556 29,348 31,766 2,418 8.24% 210 0.67%
3110 RETIREMENT 63,683 59,716 63,839 66,365 58,934 65,485 6,551 11.12% (880) -1.33%
3120 HOSPITALIZATION 60,523 52,645 50,883 52,980 48,050 49,141 1,091 2.27% (3,839) -7.25%
3130 WORKERS COMPENSATION 1,182 1,020 1,121 1,060 1,013 1,285 272 26.84% 225 21.18%
3150 GIFT/APPRECIATION CERTIFICATES 288 288 250 300 300 300 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 972 45 720 90 673 1,260 587 87.26% 1,170  1300.00%
TOTAL PERSONNEL $550,845 $516,875 $539,143 $ 564,843 $ 536,797 $ 564,480 $ 27,682 5.16% $ (363) -0.06%
4010 OFFICE SUPPLIES 2,930 1,602 950 2,800 2,033 3,800 1,767 86.89% 1,000 35.71%
4011 POSTAGE 2,181 2,368 799 2,000 2,140 2,750 610 28.48% 750 37.50%
4040 GAS & OIL/CITY SUPPLY 1,754 1,750 1,297 1,500 1,598 1,500 (98) -6.15% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 671 65 2,280 2,518 2,337 400 (1,937) -82.89% (2,118) -84.11%
TOTAL SUPPLIES $ 7537 $ 578 $ 5326 $ 8,818 $ 8,109 $ 8,450 $ 341 4.20% (368) -4.17%
5020 DUES & SUBSCRIPTIONS 1,978 2,471 2,092 1,900 2,095 1,900 (195) -9.32% - 0.00%
5025 BANK FEES 1,394 6,249 6,059 7,000 8,535 9,000 465 5.45% 2,000 28.57%
5030 RENTALS & SERVICE AGRMTS - 407 818 600 627 280 (347)  -55.37% (320) -53.33%
5042 IT SOFTWARE - - - 1,700 1,619 3,050 1,431 88.42% 1,350 79.41%
5110 MAINT-AUTOS/EQUIP 1,348 400 126 600 359 600 241 67.25% - 0.00%
5216 P&Z EXPENSES - 250 234 500 509 500 9) -1.81% - 0.00%
5220 PROF FEES - LEGAL - - - - 50,604 - (50,604) -100.00% - 0.00%
5227 PROF FEES - CONSULTING 50,000 50,000 0.00% 50,000 0.00%
5240 CONTRACT SERV-MOW/DEMO 561 2,604 1,975 4,000 4,874 5,000 126 2.58% 1,000 25.00%
5300 TRAINING & CONFERENCE 7,767 6,257 3,622 1,800 1,498 8,340 6,842  456.90% 6,540  363.33%
5310 UNIFORMS & LAUNDRY 638 726 511 700 266 700 434 163.10% - 0.00%
5320 INSURANCE-AUTO 1,085 1,085 1,317 1,400 1,290 1,400 110 8.55% - 0.00%
5400 TELEPHONE 959 2,594 2,731 2,750 2,796 2,750 (46) -1.64% - 0.00%
5465 MISC EXPENDITURES 2,090 289 235 500 215 500 285 132.43% - 0.00%
TOTAL SERVICES $ 17,818 $ 23,332 $ 19,721 $ 23,450 $ 75,287 $ 84,020 $ 8,733 11.60% $ 60,570  258.29%
6010 AUTOS & TRUCKS - - - - - - - 0.00% - 0.00%
6030 OFFICE EQUIPMENT - - - - - - - 0.00% - 0.00%
6410 FLEET AMORTIZATION EXPENSE - 5,927 5,927 5,926 5,925 5,926 1 0.01% - 0.00%
TOTAL CAPITAL OUTLAY $ - $ 5927 $ 5927 $ 5926 $ 5,925 $ 5,926 $ 1 0.01% $ - 0.00%
TOTAL EXPENDITURES $576,200 $551,919 $570,116 $ 603,037 $ 626,119 $ 662,876 $ 36,757 5.87% $ 59,839 9.92%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

700 - MUNICIPAL COURT

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES 186,082 184,095 189,355 248,553 241,595 252,656
3011 EDUCATION INCENTIVE 3,116 3,104 4,200 5,550 4,683 4,950
3012 OVERTIME 1,508 1,511 1,877 3,000 2,824 3,000
3015 CONTRACT LABOR 41,721 20,413 24,884 31,400 26,001 31,400
3100 FICA TAXES 21,015 18,866 21,125 24,832 23,156 26,719
3110 RETIREMENT 31,218 29,502 31,510 41,728 38,490 41,463
3120 HOSPITALIZATION 34,999 32,114 32,801 38,345 41,279 42,882
3130 WORKERS COMPENSATION 382 430 787 1,327 1,268 1,486
3150 GIFT/APPRECIATION CERTIFICATES 288 336 400 350 350 350
3310 JUDGES & PROSECUTOR FEES 78,525 64,200 85,763 88,661 67,376 88,661
3350 UNEMPLOYEMENT BENEFITS 1,151 60 751 216 737 1,269
TOTAL PERSONNEL $400,004 $354,632 $393,451 $483,962 $447,760 $494,836
4010 OFFICE SUPPLIES 1,755 1,664 947 2,500 1,100 2,500
4011 POSTAGE - - - - - -
4150 SMALL TOOLS & EQUIPMENT 500 310 106 1,000 (610) 1,500
TOTAL SUPPLIES $ 2255 $ 1,973 $ 1,052 $ 3,500 $ 490 $ 4,000
5020 DUES & SUBSCRIPTIONS 610 617 635 1,200 867 1,300
5025 BANK FEES 11,394 9,000 13,353 10,000 8,231 10,000
5030 RENTALS & SERVICE AGRMTS 1,687 2,190 156 6,000 7,674 6,660
5300 TRAINING & CONFERENCE 5,550 5,940 3,322 5,500 3,240 5,500
5400 TELEPHONE 767 969 1,480 2,800 2,625 2,800
5415 JURY DUTY FEES - - - - - -
5431 WARRANT INFORMATION SERV 3,160 3,117 3,131 3,350 3,812 3,350
5435 STATE TREAS-COURT FEES - - - - - -
5465 MISC EXPENDITURES 1,026 645 103 1,000 423 1,000
TOTAL SERVICES $ 24,194 $ 22,477 $ 22,179 $ 29,850 $ 26,873 $ 30,610

6030 OFFICE EQUIPMENT - - - . N .
TOTAL CAPITAL OUTLAY $ - S - S - S - S - S -

TOTAL EXPENDITURES $426,453 $379,083 $416,682 $517,312 $475,123 $529,446
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 01 - GENERAL FUND

700 - MUNICIPAL COURT

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE S$CHANGE %CHANGE
3010 SALARIES 248,553 241,595 252,656 11,061 4.58% 4,103 1.65%
3011 EDUCATION INCENTIVE 5,550 4,683 4,950 267 5.69% (600) -10.81%
3012 OVERTIME 3,000 2,824 3,000 176 6.22% - 0.00%
3015 CONTRACT LABOR 31,400 26,001 31,400 5,399 20.77% - 0.00%
3100 FICA TAXES 24,832 23,156 26,719 3,563 15.39% 1,887 7.60%
3110 RETIREMENT 41,728 38,490 41,463 2,973 7.72% (265) -0.64%
3120 HOSPITALIZATION 38,345 41,279 42,882 1,603 3.88% 4,537 11.83%
3130 WORKERS COMPENSATION 1,327 1,268 1,486 218 17.22% 159 12.00%
3150 GIFT/APPRECIATION CERTIFICATES 350 350 350 - 0.00% - 0.00%
3310 JUDGES & PROSECUTOR FEES 88,661 67,376 88,661 21,285 31.59% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 216 737 1,269 532 72.15% 1,053  487.50%
TOTAL PERSONNEL $ 483,962 $ 447,760 S 494,836 $ 47,076 10.51% $ 10,874 2.25%
4010 OFFICE SUPPLIES 2,500 1,100 2,500 1,400 127.19% - 0.00%
4011 POSTAGE - - - - 0.00% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 1,000 (610) 1,500 2,110 -345.90% 500 50.00%
TOTAL SUPPLIES $ 3,500 $ 490 $ 4,000 $ 3,510 715.72% $ 500 14.29%
5020 DUES & SUBSCRIPTIONS 1,200 867 1,300 433 49.95% 100 8.33%
5025 BANK FEES 10,000 8,231 10,000 1,769 21.49% - 0.00%
5030 RENTALS & SERVICE AGRMTS 6,000 7,674 6,660 (1,014) -13.22% 660 11.00%
5300 TRAINING & CONFERENCE 5,500 3,240 5,500 2,260 69.73% - 0.00%
5400 TELEPHONE 2,800 2,625 2,800 175 6.69% - 0.00%
5415 JURY DUTY FEES - - - - 0.00% - 0.00%
5431 WARRANT INFORMATION SERV 3,350 3,812 3,350 (462) -12.12% - 0.00%
5435 STATE TREAS-COURT FEES - - - - 0.00% - 0.00%
5465 MISC EXPENDITURES 1,000 423 1,000 577  136.23% - 0.00%
TOTAL SERVICES $ 29,850 $ 26,873 $ 30,610 $ 3,737 13.91% $ 760 2.55%
6030 OFFICE EQUIPMENT - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY S - S - S - S - 0.00% - 0.00%
TOTAL EXPENDITURES $ 517,312 $§ 475,123 $ 529,446 $ 54,323 11.43% $ 12,134 2.35%
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
ENTERPRISE FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
ENTERPRISE FUND 2018 2019 2020 2021 2021 2022
WATER SALES 3,087,142 3,001,018 3,171,906 3,756,925 3,996,374 4,452,932
SEWER SERVICE CHARGE 2,866,366 2,785,475 2,938,466 3,256,522 3,266,228 3,575,039
SANITATION SERVICE CHARGE 2,186,249 2,258,268 2,421,257 2,435,042 2,482,194 2,506,019
PERMITS & FEES 608 4,367 150 11,000 2,727 11,000
INTEREST INCOME 47,620 55,954 21,501 53,576 1,250 3,472
INTERGOV-DISASTER-FEMA - - - - - -
OTHER REVENUE 176,430 182,183 199,447 195,600 201,816 201,440
BOND/GRANT PROCEEDS 3,700,000 - - - - -
TRANSFERS IN 195,162 197,074 198,878 738,085 736,329 197,275
USE OF PRIOR YEAR FUND BALANCE 284,660 - - 198,750 198,750 -
TOTAL REVENUES 12,544,236 8,484,339 8,951,605 10,645,500 10,885,667 10,947,177
PERSONNEL SERVICES 1,178,563 1,168,611 1,209,175 1,336,530 1,267,499 1,361,502
MATERIALS & SUPPLIES 48,396 46,779 50,351 58,080 58,414 58,330
SERVICES 3,431,189 3,384,196 3,715,906 5,090,903 5,060,449 5,199,922
INFRASTRUCTURE MAINTENANCE 165,587 302,866 263,755 360,000 314,187 390,000
CAPITAL OUTLAY 4,181,087 352,157 802,633 309,044 367,280 35,794
DEBT PAYMENTS 1,007,602 1,184,971 1,249,109 1,469,460 1,469,460 1,470,057
TRANSFERS OUT 1,927,415 2,386,183 2,297,048 2,134,169 2,134,169 2,243,293
DISASTER 95,136 - 20,093 - - -
TOTAL EXPENSES 12,034,974 8,825,762 9,608,071 10,758,186 10,671,459 10,758,899
BEGINNING WORKING CAPITAL 2,155,544 2,664,806 2,489,079 1,966,324 1,966,324 1,981,782
CHANGE IN FUND BALANCE 509,262 (175,727) (522,755) (112,686) 214,208 188,278
PRIOR YEAR FUNDS - - (198,750) (198,750)
ENDING WORKING CAPITAL 2,664,806 2,489,079 1,966,324 1,654,888 1,981,782 2,170,060
- 2,386,183
15% TOTAL EXPENSES LESS TRANS 1,501,863 410,937 1,093,639 1,263,790 1,250,781 1,277,341
% OF EXPENDITURES 15% 15% 15% 15% 15% 15%
EXCESS WORKING CAPITAL 1,162,942 2,078,142 872,684 391,097 731,001 892,719
% OF EXPENDITURES 12% 32% 12% 5% 9% 10%
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
ENTERPRISE FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET PROJECTED
ENTERPRISE FUND 2021 2021 2022 2023 2024 2025 2026
WATER SALES 3,756,925 3,996,374 4,452,932 5,151,018 5,305,548 5,411,659 5,574,009
SEWER SERVICE CHARGE 3,256,522 3,266,228 3,575,039 3,796,010 3,909,890 3,988,088 4,107,731
SANITATION SERVICE CHARGE 2,435,042 2,482,194 2,506,019 2,597,654 2,675,584 2,755,851 2,838,527
PERMITS & FEES 11,000 2,727 11,000 20,000 20,000 20,000 20,000
INTEREST INCOME 53,576 1,250 3,472 5,015 7,244 10,464 15,114
INTERGOV-DISASTER-FEMA - - - - - - -
OTHER REVENUE 195,600 201,816 201,440 208,579 215,971 223,625 231,550
BOND/GRANT PROCEEDS - - -
TRANSFERS IN 738,085 736,329 197,275 193,867 195,459 196,945 198,324
USE OF PRIOR YEAR FUND BALANCE 198,750 198,750 - - - - -
TOTAL REVENUES 10,645,500 10,885,667 10,947,177 11,972,143 12,329,696 12,606,631 12,985,253
PERSONNEL SERVICES 1,336,530 1,267,499 1,361,502 1,414,336 1,469,221 1,526,235 1,585,461
MATERIALS & SUPPLIES 58,080 58,414 58,330 61,323 64,470 67,779 71,257
SERVICES 5,090,903 5,060,449 5,199,922 5,870,045 6,626,528 7,480,500 8,444,525
INFRASTRUCTURE MAINTENANCE 360,000 314,187 390,000 390,000 390,000 390,000 390,000
CAPITAL OUTLAY 309,044 367,280 35,794 816,048 35,220 35,200 35,200
DEBT PAYMENTS 1,469,460 1,469,460 1,470,057 1,188,573 1,189,734 1,273,721 1,276,925
TRANSFERS OUT 2,134,169 2,134,169 2,243,293 2,366,015 2,456,760 2,551,017 2,648,923
DISASTER - - - - - - -
TOTAL EXPENSES 10,758,186 10,671,459 10,758,899 12,106,341 12,231,933 13,324,451 14,452,292
BEGINNING WORKING CAPITAL 2,018,402 2,018,402 2,232,610 2,420,888 2,286,690 2,384,453 1,666,633
CHANGE IN FUND BALANCE (112,686) 214,208 188,278 (134,198) 97,764 (717,820)  (1,467,039)
PRIOR YEAR FUNDS - - -
ENDING WORKING CAPITAL 1,905,716 2,232,610 2,420,888 2,286,690 2,384,453 1,666,633 199,595
15% TOTAL EXPENSES LESS TRANS 1,263,790 1,250,781 1,277,341 1,461,049 1,466,276 1,616,015 1,770,505
% OF EXPENDITURES 15% 15% 15% 15% 15% 15% 15%
EXCESS WORKING CAPITAL 641,926 981,829 1,143,547 825,641 918,177 50,618 (1,570,911)
% OF EXPENDITURES 8% 12% 13% 8% 9% 0% -13%
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 20 - ENTERPRISE FUND
902 - WATER DEPT REVENUE

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
8510 WATER SERVICE 2,921,067 2,847,530 3,022,612 3,354,925 3,642,505 4,050,932
8512 EL LAGO WATER DISTRICT 115,604 104,404 106,448 354,000 311,373 354,000
8540 WATER TAP FEES 19,425 18,025 18,425 19,000 16,259 19,000
8550 PENALTIES, UTILITIES 31,046 31,058 24,421 29,000 26,236 29,000
WATER SALES 3,087,142 3,001,018 3,171,906 3,756,925 3,996,374 4,452,932
8640 LICENSE AND PERMITS 608 4,367 150 11,000 2,727 11,000
PERMITS AND FEES 608 4,367 150 11,000 2,727 11,000
9510 INTEREST EARNINGS 23,810 27,977 10,750 17,893 599 1,789
INTEREST INCOME 23,810 27,977 10,750 17,893 599 1,789
9520 OTHER REVENUES 17,308 22,884 15,784 20,000 17,856 20,000
9522 GAIN ON SALE OF ASSETS - - - - - -
OTHER REVENUE 17,308 22,884 15,784 20,000 17,856 20,000
9541 LOAN PROCEEDS 3,700,000 - - - - -
LOAN/GRANT PROCEEDS $ 3,700,000 $ - S - S - S - $ -
9907 TRANS FROM/(TO) CAP PROJ - - - 542,507 540,752 -
9910 TRANS FROM EDC 97,581 98,537 99,439 97,789 97,788 98,638
TRANSFERS IN 97,581 98,537 99,439 640,296 638,541 98,638
9903 TRANS (TO) FROM FUNDS - (104,239) - - - -
TRANSFERS OUT - (104,239) - - - -
TOTAL REVENUES 6,926,448 3,050,544 3,298,029 4,446,114 4,656,096 4,584,358
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

902-WATER DEPARTMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES 337,504 352,920 389,285 420,193 391,357 433,190
3011 EDUCATION INCENTIVE 3,226 3,325 4,613 3,852 3,445 4,767
3012 OVERTIME 15,361 16,185 16,051 17,000 15,452 17,000
3014 CAR ALLOWANCE 1,998 1,998 1,998 1,980 1,927 1,980
3100 FICA TAXES 27,046 27,937 29,661 32,150 29,544 33,178
3110 RETIREMENT 61,017 60,841 66,098 71,455 62,279 72,272
3120 HOSPITALIZATION 85,961 131,558 31,839 90,270 80,421 84,071
3125 ACCRUED VACATION EXPENSE 9,400 (37,494) 26,020 - - -
3130 WORKERS COMPENSATION 8,837 6,943 7,564 7,796 7,449 8,395
3150 GIFT/APPR CERTIFICATES 480 432 450 450 450 450
3350 UNEMPLOYEMENT BENEFITS 1,508 94 1,569 150 1,459 2,099
3810 OT REIMBURSEMENT - - - - - -
TOTAL PERSONNEL 552,339 564,739 575,147 645,296 593,782 657,403
4040 GAS & OIL/CITY SUPPLY 10,717 8,962 5,789 12,000 11,003 12,000
4150 SMALL TOOLS & EQUIPMENT 1,940 2,058 6,178 2,900 9,899 2,900
4400 SUPPLIES 2,358 2,154 1,829 2,300 2,418 2,300
TOTAL SUPPLIES 15,015 13,174 13,796 17,200 23,319 17,200
5020 DUES & SUBSCRIPTIONS 1,254 1,318 1,362 1,400 925 1,400
5030 RENTALS & SERVICE AGRMTS 10,729 10,093 14,965 13,000 11,358 13,000
5110 MAINT-AUTOS/EQUIP 11,053 7,019 9,790 10,000 8,108 10,000
5130 MAINT-WATER SYSTEM MINOR 46,754 49,944 45,503 51,500 55,737 51,500
5175 JANITORIAL SERVICES 2,475 2,755 2,700 3,000 2,899 3,000
5180 MAINT-BLDGS & GROUNDS 3,057 4,397 5,630 5,000 8,190 5,000
5215 PROF FEES - ENGINEERING 25,949 6,000 6,610 6,000 2,477 6,000
5216 PROF FEES - METER READING 43,368 43,615 44,006 45,000 41,791 20,000
5227 PROF FEES - CONSULTING - 31,031 17,911 - 2,218 -
5275 ELECTRICAL SERVICES 1,471 612 1,503 3,000 1,721 3,000
5280 CHEMICAL SUPPLIES 8,170 10,064 9,929 10,000 11,102 12,000
5285 LABORATORY FEES 12,264 13,086 18,571 12,000 10,495 15,000
5290 PERMIT FEES 14,830 16,150 14,830 18,000 16,270 18,000
5300 TRAINING & CONFERENCE 5,947 4,573 1,361 4,800 3,804 4,800
5310 UNIFORMS & LAUNDRY 3,030 3,855 3,378 3,500 3,530 3,500
5320 INSURANCE-AUTO 3,209 3,196 4,983 3,196 4,800 5,040
5400 TELEPHONE 3,716 4,011 5,316 1,600 4,343 3,000
5410 UTILITIES 40,932 43,201 41,011 43,000 41,959 43,000
5440 COASTAL SUBSIDENCE FEES 1,500 180 1,620 1,600 1,552 1,600
5451 PASADENA WATER SUPPLY 578,235 532,318 572,476 1,901,582 1,854,947 1,901,582
5465 MISC EXPENDITURES 276 353 - - - -
5470 DEBT SERVICE AGENT - 625 - 400 - 400
5477 INSPECTIONS 17,844 15,639 17,092 17,000 17,886 40,000
TOTAL SERVICES 836,062 804,035 840,546 2,154,578 2,106,112 2,160,822
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6021 METER REPLCMNT PROG 9,782 8,815 8,570 10,000 9,206 15,000
6090 WATER MAINT MAJOR 2,969 60,475 60,475 150,000 172,981 175,000
TOTAL INFRASTRUCTURE MAINTENANCE 12,751 69,290 69,044 160,000 182,187 190,000
6010 AUTOS & TRUCKS 23,671 - - - - -
6020 EQUIPMENT 82,137 2,674 57,581 7,000 - -
6030 OFFICE EQUIPMENT - - - - - -
6035 FACILITIES/WAREHOUSE IMPROV/PARK - - - 198,750 198,750 -
6070 LAND - - - - - -
6090 WATER MAINT MAJOR 39,200 192,694 631,576 - 23,003 -
SH 146 UTILITY RELOCATION 1,961,450 40,591 17,848 33,750 21,119 -
6400 AMORTIZATION EXPENSE - - - - - -
6410 VEHICLE AMORTIZATION - 11,554 17,574 17,574 17,579 17,574
6450 BAD DEBT 10,836 - - - -
6999 DEPRECIATION EXPENSE - 3,156 0 - - -
TOTAL CAPITAL OUTLAY 2,106,458 261,506 724,580 257,074 260,451 17,574
6325 REDEMPTION OF BONDS 309,000 348,903 361,471 383,197 383,197 393,834
6350 INTEREST ON BONDS & CERT 194,801 243,583 263,084 351,533 351,533 341,195
TOTAL DEBT PAYMENTS 503,801 592,485 624,555 734,730 734,730 735,028

6355 RESERVE FOR FUTURE DEBT - - - - - -

6250 GENERAL FUND REIMB 723,135 800,221 820,509 821,467 821,467 875,375
6360 RESERVE WATER STABILIZATION 105,000 140,000 175,000 - - -
9903 TRANS (TO) FROM FUNDS - 104,239 - - - -
TOTAL TRANSFERS OUT 828,135 1,044,460 995,509 821,467 821,467 875,375
TOTAL EXPENDITURES 4,854,561 3,349,689 3,843,177 4,790,345 4,722,049 4,653,402
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

902-WATER DEPARTMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE SCHANGE %CHANGE
3010 SALARIES 420,193 391,357 433,190 41,834 10.69% 12,997 3.09%
3011 EDUCATION INCENTIVE 3,852 3,445 4,767 1,322 38.36% 915 23.75%
3012 OVERTIME 17,000 15,452 17,000 1,548 10.02% - 0.00%
3014 CAR ALLOWANCE 1,980 1,927 1,980 53 2.75% - 0.00%
3100 FICA TAXES 32,150 29,544 33,178 3,635 12.30% 1,028 3.20%
3110 RETIREMENT 71,455 62,279 72,272 9,993 16.05% 817 1.14%
3120 HOSPITALIZATION 90,270 80,421 84,071 3,651 4.54% (6,199) -6.87%
3125 ACCRUED VACATION EXPENSE - - - - 0.00% - 0.00%
3130 WORKERS COMPENSATION 7,796 7,449 8,395 947 12.71% 599 7.69%
3150 GIFT/APPR CERTIFICATES 450 450 450 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 150 1,459 2,099 640 43.83% 1,949 1299.44%
3810 OT REIMBURSEMENT - - - - 0.00% - 0.00%
TOTAL PERSONNEL 645,296 593,782 657,403 63,621 10.71% 12,107 1.88%
4040 GAS & OIL/CITY SUPPLY 12,000 11,003 12,000 997 9.07% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 2,900 9,899 2,900 (6,999) -70.71% - 0.00%
4400 SUPPLIES 2,300 2,418 2,300 (118) -4.86% - 0.00%
TOTAL SUPPLIES 17,200 23,319 17,200 (6,119) -26.24% - 0.00%
5020 DUES & SUBSCRIPTIONS 1,400 925 1,400 475 51.35% - 0.00%
5030 RENTALS & SERVICE AGRMTS 13,000 11,358 13,000 1,642 14.45% - 0.00%
5110 MAINT-AUTOS/EQUIP 10,000 8,108 10,000 1,892 23.34% - 0.00%
5130 MAINT-WATER SYSTEM MINOR 51,500 55,737 51,500 (4,237) -7.60% - 0.00%
5175 JANITORIAL SERVICES 3,000 2,899 3,000 101 3.48% - 0.00%
5180 MAINT-BLDGS & GROUNDS 5,000 8,190 5,000 (3,190) -38.95% - 0.00%
5215 PROF FEES - ENGINEERING 6,000 2,477 6,000 3,523 142.27% - 0.00%
5216 PROF FEES - METER READING 45,000 41,791 20,000 (21,791) -52.14% (25,000) -55.56%
5227 PROF FEES - CONSULTING - 2,218 - (2,218) -100.00% - 0.00%
5275 ELECTRICAL SERVICES 3,000 1,721 3,000 1,279 74.29% - 0.00%
5280 CHEMICAL SUPPLIES 10,000 11,102 12,000 898 8.08% 2,000 20.00%
5285 LABORATORY FEES 12,000 10,495 15,000 4,505 42.92% 3,000 25.00%
5290 PERMIT FEES 18,000 16,270 18,000 1,730 10.63% - 0.00%
5300 TRAINING & CONFERENCE 4,800 3,804 4,800 996 26.18% - 0.00%
5310 UNIFORMS & LAUNDRY 3,500 3,530 3,500 (30) -0.84% - 0.00%
5320 INSURANCE-AUTO 3,196 4,800 5,040 240 5.00% 1,844 57.70%
5400 TELEPHONE 1,600 4,343 3,000 (1,343) -30.92% 1,400 87.50%
5410 UTILITIES 43,000 41,959 43,000 1,041 2.48% - 0.00%
5440 COASTAL SUBSIDENCE FEES 1,600 1,552 1,600 48 3.09% - 0.00%
5451 PASADENA WATER SUPPLY 1,901,582 1,854,947 1,901,582 46,635 2.51% - 0.00%
5465 MISC EXPENDITURES - - - - 0.00% - 0.00%
5470 DEBT SERVICE AGENT 400 - 400 400 0.00% - 0.00%
5477 INSPECTIONS 17,000 17,886 40,000 22,114 123.64% 23,000 135.29%
TOTAL SERVICES 2,154,578 2,106,112 2,160,822 54,710 2.60% 6,244 0.29%
6021 METER REPLCMNT PROG 10,000 9,206 15,000 5,794 62.93% 5,000 50.00%
6090 WATER MAINT MAJOR 150,000 172,981 175,000 2,019 1.17% 25,000 16.67%
TOTAL INFRASTRUCTURE MAINTENANCE 160,000 182,187 190,000 7,813 4.29% 30,000
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT 7,000 - - - 0.00% (7,000) -100.00%
6030 OFFICE EQUIPMENT - - - - 0.00% - 0.00%
6035 FACILITIES/WAREHOUSE IMPROV/PARK 198,750 198,750 - (198,750) -100.00% (198,750) -100.00%
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SEABROOEK

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

6070 LAND

6090 WATER MAINT MAJOR
SH 146 UTILITY RELOCATION
6400 AMORTIZATION EXPENSE
6410 VEHICLE AMORTIZATION
6450 BAD DEBT

6999 DEPRECIATION EXPENSE
TOTAL CAPITAL OUTLAY

6325 REDEMPTION OF BONDS
6350 INTEREST ON BONDS & CERT

TOTAL DEBT PAYMENTS

6355 RESERVE FOR FUTURE DEBT
6250 GENERAL FUND REIMB

6360 RESERVE WATER STABILIZATION
9903 TRANS (TO) FROM FUNDS
TOTAL TRANSFERS OUT

TOTAL EXPENDITURES

- - - - 0.00% - 0.00%

- 22,981 - (22,981) -100.00% - 0.00%

33,750 21,119 - (21,119) -100.00% (33,750) -100.00%
- - - - 0.00% - 0.00%

17,574 17,579 17,574 (5) -0.03% 0 0.00%

- - - - 0.00% - 0.00%
257,074 260,429 17,574 (242,855) -93.25% (239,500) -93.16%
383,197 383,197 393,834 10,637 2.78% 10,637 2.78%
351,533 351,533 341,195 (10,338) -2.94% (10,338) -2.94%
734,730 734,730 735,028 298 0.04% 298 0.04%
100,000 - - - 0.00% (100,000) -100.00%
821,467 821,467 875,375 53,908 6.56% 53,908 6.56%
- - - - 0.00% - 0.00%

- - - 0.00% 0.00% - 0.00%
921,467 821,467 875,375 53,908 6.56% (46,092) -5.00%
4,890,345 4,722,027 4,653,402 (68,624) -1.45% (27,741) -0.57%

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

905-BILLING

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES 147,158 150,247 153,397 162,411 157,766 165,913
3012 OVERTIME 1,107 303 857 500 1,250 500
3015 CONTRACT LABOR - - - - - -
3100 FICA TAXES 11,020 10,644 11,379 12,463 11,376 12,731
3110 RETIREMENT 24,921 23,740 25,479 26,438 23,713 26,481
3120 HOSPITALIZATION 24,189 23,760 23,166 24,296 22,746 23,897
3125 ACCRUED VACATION EXPENSE 1,524 (551) 10,662 - - -
3130 WORKERS COMPENSATION 270 328 263 326 311 328
3150 GIFT/APPR CERTIFICATES 144 192 150 150 150 150
3350 UNEMPLOYEMENT BENEFITS 486 27 432 54 433 756
TOTAL PERSONNEL $ 210,821 $ 208,690 $ 225,785 $ 226,638 $ 217,746 $ 230,755
4010 OFFICE SUPPLIES 2,335 5,259 3,918 4,980 659 9,330
4011 POSTAGE 18,383 17,549 16,908 19,000 18,156 19,000
4150 SMALL TOOLS & EQUIPMENT - - 2,928 4,100 3,461 -
TOTAL SUPPLIES $ 20,718 $ 22808 $ 23,753 S 28,080 S 22,276 $ 28,330
5020 DUES & SUBSCRIPTIONS 190 405 135 235 96 250
5025 BANK FEES 44,298 46,303 55,368 54,000 60,279 68,000
5030 RENTALS & SERVICE AGRMTS 24,285 22,626 25,929 26,280 24,218 26,280
5115 MAINT-OFFICE EQUIP 1,690 347 - - - -
5300 TRAINING & CONFERENCE 2,770 3,316 320 3,000 172 3,000
5465 MISC EXPENDITURES - - - - - -
TOTAL SERVICES $ 73,233 § 7299 $ 81,752 $ 83,515 $ 84,765 $ 97,530
6030 OFFICE EQUIPMENT - - - - - -
TOTAL CAPITAL OUTLAY S - S - S -9 -5 - S -
TOTAL EXPENDITURES $ 304,772 $ 304,494 $ 331,291 $ 338,233 $ 324,787 $ 356,615
A )
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

905-BILLING
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET
EXPENSE ACCOUNTS 2021 2021 2022 $CHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES 162,411 157,766 165,913 8,147 5.16% 3,502 2.16%
3012 OVERTIME 500 1,250 500 (750)  -59.99% - 0.00%
3015 CONTRACT LABOR - - - - 0.00% - 0.00%
3100 FICA TAXES 12,463 11,376 12,731 1,355 11.91% 268 2.15%
3110 RETIREMENT 26,438 23,713 26,481 2,767 11.67% 43 0.16%
3120 HOSPITALIZATION 24,296 22,746 23,897 1,151 5.06% (399)  -1.64%
3125 ACCRUED VACATION EXPENSE - - - - 0.00% - 0.00%
3130 WORKERS COMPENSATION 326 311 328 16 5.20% 2 0.51%
3150 GIFT/APPR CERTIFICATES 150 150 150 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 54 433 756 323 74.60% 702 1300.00%
3900 MERIT AWARDS - - - - 0.00% - 0.00%
TOTAL PERSONNEL $ 226638 $ 217,746 $ 230,755 $ 13,009 5.97% $ 4,117 1.82%
4010 OFFICE SUPPLIES 4,980 659 9,330 8671 1315.61% 4,350  87.35%
4011 POSTAGE 19,000 18,156 19,000 844 4.65% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 4,100 3,461 - (3,461) -100.00%  (4,100) -100.00%
TOTAL SUPPLIES $ 28080 $ 22276 $ 28,330 $ 6,054 27.18% $ 250 0.89%
5020 DUES & SUBSCRIPTIONS 235 9% 250 154  161.43% 15 6.38%
5025 BANK FEES 54,000 60,279 68,000 7,721 12.81% 14,000 25.93%
5030 RENTALS & SERVICE AGRMTS 26,280 24,218 26,280 2,062 8.51% - 0.00%
5115 MAINT-OFFICE EQUIP - - - - 0.00% - 0.00%
5300 TRAINING & CONFERENCE 3,000 172 3,000 2,828  1646.33% - 0.00%
5465 MISC EXPENDITURES - - - - 0.00% - 0.00%
TOTAL SERVICES $ 83515 $ 84,765 $ 97,530 $ 12,765 15.06% $ 14,015 16.78%
6030 OFFICE EQUIPMENT - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY 3 3 3 3 - 0.00% S - 0.00%
TOTAL EXPENDITURES $ 338233 $ 324,787 $ 356,615 $ 31,829 9.80% $ 18,382 5.43%
L\
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CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 20 - ENTERPRISE FUND
912 - SEWER DEPT REVENUE

FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET

2018 2019 2020 2020 2020 2021
8520 SEWER SERVICE 2,822,287 2,737,965 2,901,202 3,212,558 3,214,281 3,531,075
8521 SEWER SERVICE, PASADENA 14,065 17,105 15,121 15,964 17,605 15,964
8550 PENALTIES, UTILITIES 30,014 30,406 22,143 28,000 34,342 28,000
SEWER SERVICE CHARGE 3 2,866,366 $ 2,785,475 $ 2,938,466 $ 3,256,522 $ 3,266,228 $ 3,575,039
9510 INTEREST EARNINGS 19,509 23,076 8,873 28,546 555 1,546
INTEREST INCOME 3 19,509 S 23,076 S 8,873 S 28,546 S 555 S 1,546
9520 OTHER REVENUE (600) - - - - -
OTHER REVENUE $ (600) $ - S - S - S - S -
9910 TRANS FROM EDC 97,581 98,537 99,439 97,789 97,788 98,638
TRANSFER IN 3 97,581 $ 98,537 $ 99,439 $ 97,789 $ 97,788 $ 98,638
9903 TRANS (TO) FROM FUNDS - (105,635) - - - -
TRANSFER OUT S - $ (105,635) $ -8 -8 -8 -
TOTAL REVENUES $ 2,982,856 $ 2,801,453 $ 3,046,777 $ 3,382,857 $ 3,364,572 $ 3,675,223
X L\
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EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION INCENTIVE

3012 OVERTIME
3014 CAR ALLOWANCE

3100 FICA TAXES

3110 RETIREMENT

3120 HOSPITALIZATION

3125 ACCRUED VACATION EXPENSE
3130 WORKERS COMPENSATION
3150 GIFT/APPR CERTIFICATES
3350 UNEMPLOYEMENT BENEFITS
TOTAL PERSONNEL

4040 GAS & OIL/CITY SUPPLY

4150 SMALL TOOLS & EQUIPMENT
4400 SUPPLIES

TOTAL SUPPLIES

5030 RENTALS & SERVICE AGRMTS
5110 MAINT-AUTOS/EQUIP

5120 MAINT-SEWER SYSTEM MINOR
5175 JANITORIAL SERVICES

5180 MAINT-BLDGS & GROUNDS
5215 PROF FEES - ENGINEERING
5275 ELECTRICAL SERVICES

5280 CHEMICAL SUPPLIES

5285 LABORATORY FEES

5290 PERMIT FEES

5300 TRAINING & CONFERENCE
5310 UNIFORMS & LAUNDRY
5320 INSURANCE-AUTO

5400 TELEPHONE

5410 UTILITIES

5455 SLUDGE DISPOSAL

5459 CLEAN TV/SEWER SYSTEM
5465 MISC EXPENDITURES

5470 DEBT SERVICE AGENT

TOTAL SERVICES

6100 SEWER SYSTEM MAINT-MAJOR
TOTAL INFRASTRUCTURE MAINTENANCE

6010 AUTOS & TRUCKS

6020 EQUIPMENT

6100 SEWER SYSTEM MAINT-MAJOR
6103 SH 146 UTILITY RELOCATION
6410 VEHICLE AMORTIZATION
TOTAL CAPITAL OUTLAY

L)
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

912-SEWER DEPARTMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
275,409 $ 292,568 $ 278,257 $ 313,925 $ 311638 $ 319,996
2,798 3,105 2,593 2,053 2,510 2,668
11,342 9,227 18,581 20,000 19,906 20,000
1,998 1,998 1,998 1,980 1,927 1,980
22,124 21,599 22,467 24,113 24,498 24,588
48,904 46,253 48,869 54,549 50,364 54,580
43,463 33,285 33,143 42,474 39,370 42,254
3,098 (16,327) (1,417) - - -
5,377 3,027 3,021 5,156 4,926 5,685
240 240 250 250 250 250
648 207 480 96 582 1,343

415,403 $ 395,183 $ 408,242 S 464,596 $ 455,971 $ 473,344

9,489 7,204 7,478 9,000 9,081 9,000
1,064 1,238 3,512 1,300 1,021 1,300
2,109 2,355 1,812 2,500 2,716 2,500

12,662 $ 10,797 $ 12,802 $ 12,800 $ 12,818 $ 12,800

5,709 6,105 5,558 5,660 4,888 5,660
9,253 3,530 9,008 9,000 7,835 9,000
40,352 40,645 35,023 43,500 40,760 43,500
2,475 2,755 2,700 3,000 2,849 3,000
3,995 6,162 4,589 6,000 8,516 6,000
18,031 1,121 1,925 2,000 1,326 2,000
5,376 6,103 1,012 5,000 3,946 5,000
73,883 83,133 77,929 90,000 88,508 95,000
25,332 23,195 32,738 30,000 30,043 35,000
22,125 22,125 23,584 24,000 23,584 24,000
4,696 3,821 2,652 4,000 3,236 4,500
3,030 3,588 3,378 3,500 3,567 3,500
2,982 2,969 4,562 3,100 5,289 5,560
2,152 2,654 3,720 3,200 3,211 6,000
147,299 151,326 135,091 185,000 108,353 185,000
127,325 122,193 145,690 210,000 198,792 210,000
26,072 26,399 10,580 30,000 28,135 30,000
370 343 261 450 387 450

- 625 - 400 - 400

520,454 $ 508,793 $ 500,001 $ 657,810 $ 563,226 $ 673,570

152,836 233,576 194,711 200,000 132,000 200,000
152,836 233,576 194,711 200,000 132,000 200,000
23,671 - - - - -
64,115 36,036 41,986 - 68,000 -
1,986,843 40,591 17,848 33,750 20,603 -
- 14,024 18,220 18,220 18,225 18,220
2,074,629 90,651 78,054 51,970 106,829 18,220
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6325 REDEMPTION OF BONDS 309,000 348,903 361,471 383,197 383,197 393,834
6350 INTEREST ON BONDS & CERT 194,801 243,583 263,084 351,533 351,533 341,195
TOTAL DEBT PAYMENTS $ 503,801 $ 592,485 $ 624,555 $ 734,730 $ 734,730 $ 735,028
6250 GENERAL FUND REIMB 783,396 866,906 888,885 889,923 889,923 948,323
9903 TRANS (TO) FROM FUNDS - 105,635 - - - -
TOTAL TRANSFERS OUT $ 783,396 $ 972,541 $ 888,885 $ 889,923 $ 889,923 $ 948,323
TOTAL EXPENDITURES $ 4,463,181 $ 2,804,026 $ 2,707,249 $ 3,011,829 $ 2,895,497 $ 3,061,285
L ST
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

912-SEWER DEPARTMENT

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET
EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE $CHANGE %CHANGE

3010 SALARIES S 313,925 $ 311,638 $ 319,996 $ 8,358 2.68% S 6,071 1.93%
3011 EDUCATION INCENTIVE 2,053 2,510 2,668 158 6.30% 615 29.96%
3012 OVERTIME 20,000 19,906 20,000 94 0.47% - 0.00%
3014 CAR ALLOWANCE 1,980 1,927 1,980 53 2.74% - 0.00%
3100 FICA TAXES 24,113 24,498 24,588 90 0.37% 475 1.97%
3110 RETIREMENT 54,549 50,364 54,580 4,216 8.37% 31 0.06%
3120 HOSPITALIZATION 42,474 39,370 42,254 2,884 7.32% (220) -0.52%
3125 ACCRUED VACATION EXPENSE - - - - 0.00% - 0.00%
3130 WORKERS COMPENSATION 5,156 4,926 5,685 758 15.39% 529 10.25%
3150 GIFT/APPR CERTIFICATES 250 250 250 - 0.00% - 0.00%
3350 UNEMPLOYEMENT BENEFITS 96 582 1,343 761 130.77% 1,247 1299.13%
TOTAL PERSONNEL S 464,596 $ 455,971 $ 473344 $ 17,373 3.81% $ 8,748 1.88%
4040 GAS & OIL/CITY SUPPLY 9,000 9,081 9,000 (81) -0.89% - 0.00%
4150 SMALL TOOLS & EQUIPMENT 1,300 1,021 1,300 279 27.31% - 0.00%
4400 SUPPLIES 2,500 2,716 2,500 (216) -7.95% - 0.00%
TOTAL SUPPLIES $ 12,800 $ 12,818 $ 12,800 $ (18) -0.14% $ - 0.00%
5030 RENTALS & SERVICE AGRMTS 5,660 4,888 5,660 772 15.79% - 0.00%
5110 MAINT-AUTOS/EQUIP 9,000 7,835 9,000 1,165 14.86% - 0.00%
5120 MAINT-SEWER SYSTEM MINOR 43,500 40,760 43,500 2,740 6.72% - 0.00%
5175 JANITORIAL SERVICES 3,000 2,849 3,000 151 5.29% - 0.00%
5180 MAINT-BLDGS & GROUNDS 6,000 8,516 6,000 (2,516) -29.54% - 0.00%
5215 PROF FEES - ENGINEERING 2,000 1,326 2,000 674 50.79% - 0.00%
5275 ELECTRICAL SERVICES 5,000 3,946 5,000 1,054 26.72% - 0.00%
5280 CHEMICAL SUPPLIES 90,000 88,508 95,000 6,492 7.33% 5,000 5.56%
5285 LABORATORY FEES 30,000 30,043 35,000 4,957 16.50% 5,000 16.67%
5290 PERMIT FEES 24,000 23,584 24,000 416 1.76% - 0.00%
5300 TRAINING & CONFERENCE 4,000 3,236 4,500 1,264 39.08% 500 12.50%
5310 UNIFORMS & LAUNDRY 3,500 3,567 3,500 (67) -1.88% - 0.00%
5320 INSURANCE-AUTO 3,100 5,289 5,560 271 5.13% 2,460 79.35%
5400 TELEPHONE 3,200 3,211 6,000 2,789 86.88% 2,800 87.50%
5410 UTILITIES 185,000 108,353 185,000 76,647 70.74% - 0.00%
5455 SLUDGE DISPOSAL 210,000 198,792 210,000 11,208 5.64% - 0.00%
5459 CLEAN TV/SEWER SYSTEM 30,000 28,135 30,000 1,865 6.63% - 0.00%
5465 MISC EXPENDITURES 450 387 450 63 16.27% - 0.00%
5470 DEBT SERVICE AGENT 400 - 400 400 0.00% - 0.00%
TOTAL SERVICES $ 657,810 $ 563,226 $ 673,570 $ 110,344 19.59% $ 15,760 2.40%
6100 SEWER SYSTEM MAINT-MAJOR 200,000 132,000 200,000 68,000 51.51% - 0.00%
TOTAL INFRASTRUCTURE MAINTENANCE 200,000 132,000 200,000 68,000 51.51% - 0.00%
6010 AUTOS & TRUCKS - - - - 0.00% - 0.00%
6020 EQUIPMENT - 68,000 - (68,000) NA - 0.00%
6100 SEWER SYSTEM MAINT-MAJOR - -

6103 SH 146 UTILITY RELOCATION 33,750 20,603 - (20,603)  -100.00% (33,750) -100.00%
6410 VEHICLE AMORTIZATION 18,220 18,225 18,220 (5) -0.03% - 0.00%
TOTAL CAPITAL OUTLAY 51,970 106,829 18,220 (88,609) -82.94% (33,750) -64.94%
6325 REDEMPTION OF BONDS 383,197 383,197 393,834 10,637 2.78% 10,637 2.78%
6350 INTEREST ON BONDS & CERT 351,533 351,533 341,195 (10,338) -2.94% (10,338) -2.94%
TOTAL DEBT PAYMENTS $ 734,730 $ 734,730 $ 735,028 $ 298 0.04% $ 298 0.04%
6250 GENERAL FUND REIMB 889,923 889,923 948,323 58,400 6.56% 58,400 6.56%
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9903 TRANS (TO) FROM FUNDS - - - - 0.00% - 0.00%
TOTAL TRANSFERS OUT $ 889,923 $ 889,923 $ 948,323 $ 58,400 6.56% $ 58,400 6.56%
TOTAL EXPENDITURES $ 3,011,829 $ 2,895497 $ 3,061,285 $ 165,788 5.73% $ 49,456 1.64%
! -
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7210 FRANCHISE FEES

8515 COMMERCIAL REFUSE SERVICE
8530 RESIDENTIAL REFUSE SERVICE
8550 PENALTIES, UTILITIES
SANITATION SERVICE CHARGE

9510 INTEREST EARNINGS
INTEREST INCOME

9525 SALE OF PLASTIC BAGS
9535 SANITATION BILLING FEES
OTHER REVENUE

TOTAL REVENUES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 20 - ENTERPRISE FUND
922 - SANITATION DEPT REVENUE

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
299,010 298,573 344,369 337,742 347,433 342,940
964,827 972,211 1,058,681 1,075,400 1,095,826 1,113,202
912,651 976,692 1,010,453 1,010,400 1,027,236 1,038,376
9,760 10,791 7,754 11,500 11,698 11,500

$ 2,186,249

$ 2,258,268

$ 2,421,257 $ 2,435,042 $ 2,482,194 $ 2,506,019

4,301 4,901 1,878 7,137 96 137

S 4301 $ 4,901 $ 1,878 $ 7,137 $ 9% $ 137
250 60 - 800 220 800

159,472 159,239 183,663 174,800 183,740 180,640
159,722 159,299 183,663 175,600 183,960 181,440

$ 2,350,272

$ 2,422,469

$ 2,606,798 $ 2,617,779 $ 2,666,249 $ 2,687,596
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

922-SANITATION

FOR FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
4080 PLASTIC BAGS - - - - - -
TOTAL SUPPLIES - - - - - -
5227 PROF FEES-CONSULTING S - S - S - S - S - S -
5466 STORM CLEANUP EXPENSE S 8,038 S 7,882 S 8,250 S 10,000 $ 7,690 S 10,000
5467 RECYCLING CHARGES 33,024 - 88 - - -
5469 RESIDENTIAL SANIT SERVICE 1,014,478 1,038,472 1,250,993 1,135,000 1,210,104 1,190,000
5479 COMMERCIAL SANIT SERVICE 945,901 952,018 1,034,275 1,050,000 1,088,552 1,068,000
TOTAL SERVICES $ 2,001,440 S 1,998372 $ 2,293,606 $ 2,195000 $ 2,306,347 $ 2,268,000
6250 GENERAL FUND REIMBURSEMENT 12,820 50,403 94,479 85,037 85,037 76,656
6251 SANIT FRANCH FOR STREETS 303,064 318,779 318,175 337,742 337,742 342,940
TOTAL TRANSFERS OUT $ 315,884 $ 369,182 $ 412,654 $ 422,779 $ 422,779 $ 419,596
TOTAL EXPENDITURES $ 2317324 $ 2,367,554 $ 2,706,260 $ 2,617,779 $ 2,729,126 $ 2,687,596

L
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 20 - ENTERPRISE FUND

922-SANITATION

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET
EXPENSE ACCOUNTS 2021 2021 2022 SCHANGE %CHANGE SCHANGE %CHANGE

4080 PLASTIC BAGS - - - - 0.00% - 0.00%
TOTAL SUPPLIES - - - - 0.00% - 0.00%
5227 PROF FEES-CONSULTING S - S - S - S - 0.00% - 0.00%
5466 STORM CLEANUP EXPENSE S 10,000 S 7,690 $ 10,000 $ 2,310 30.04% $ - 0.00%
5467 RECYCLING CHARGES - - - - 0.00% - 0.00%
5469 RESIDENTIAL SANIT SERVICE 1,135,000 1,210,104 1,190,000 (20,104) -1.66% 55,000 4.85%
5479 COMMERCIAL SANIT SERVICE 1,050,000 1,088,552 1,068,000 (20,552) -1.89% 18,000 1.71%
TOTAL SERVICES $ 2195000 $ 2,306,347 $ 2,268,000 $ (38,347) -1.66% 73,000 3.33%
6250 GENERAL FUND REIMBURSEMENT 85,037 85,037 76,656 (8,381) -9.86% (8,381) -9.86%
6251 SANIT FRANCH FOR STREETS 337,742 337,742 342,940 5,198 1.54% 5,198 1.54%
TOTAL TRANSFERS OUT S 422,779 $ 422,779 S 419,596 $ (3,183) -0.75% $ (3,183) -0.75%
TOTAL EXPENDITURES $ 2,617,779 $ 2,729,126 $ 2,687,596 $ (41,530) -1.52% $ 142,817 5.46%
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CITY OF SEABROOK
ENTERPRISE FUND

DEBT SERVICE REQUIREMENTS

WATER & SEWER WATER & SEWER GO REF BONDS 2013 WATER & SEWER
REVENUE BONDS SERIES 2003 REVENUE BONDS SERIES 2008 WWI/SS PORTION CO'S SERIES 2016
YEAR |PRINCIPAL|INTEREST| TOTAL |PRINCIPAL| INTEREST TOTAL |[PRINCIPAL| INTEREST TOTAL PRINC INT TOTAL
2021 130,000 31,372 161,372 61,000 47,421 108,421 140,000 13,485 153,485 155,000 40,577 195,577
2022 135,000 25,587 160,587 65,000 44,908 109,908 140,000 10,881 150,881 160,000 37,275 197,275
2023 140,000 19,580 159,580 65,000 42,230 107,230 145,000 8,277 183,277 160,000 33,867 193,867
2024 145,000 13,350 158,350 69,000 39,552 108,552 150,000 5,580 155,580 165,000 30,459 195,459
2025 155,000 6,897 161,897 70,000 36,709 106,709 150,000 2,790 152,790 170,000 26,945 196,945
2026 0 0 0 402,000 33,825 435,825 0 0 0 175,000 23,324 198,324
2027 0 0 0 419,000 17,263 436,263 0 0 0 175,000 19,596 194,596
2028 0 0 0 0 0 0 0 0 0 180,000 15,869 195,869
2029 0 0 0 0 0 0 0 0 0 185,000 12,035 197,035
2030 0 0 0 190,000 8,094 198,094
2031 190,000 4,047 194,047
TOTAL 705,000 96,786 801,786 | 1,151,000 261,908 1,412,908 725,000 41,013 766,013 2,060,000 295,964 2,157,086
WATER & SEWER WATER & SEWER WATER & SEWER ENTERPRISE FUND
CO'S SERIES 2016A SIB PAYMENT CO'S SERIES 2020 TOTAL DEBT PAYMENTS
YEAR PRINC INT TOTAL PRINC INT TOTAL PRINC INT TOTAL PRINC INT TOTAL
2021 180,000 206,500 386,500 72,144 111,074.74 183,219 28,251 252,636.78 280,888 766,395 703,066 1,469,461
2022 185,000 202,900 387,900 74,416 108,766.42 183,183 28,251 252,071.76 280,323 787,668 682,389 1,470,057
2023 190,000 197,350 387,350 167,460 104,956.87 272,417 28,251 251,506.73 279,758 895,711 657,768 1,553,479
2024 195,000 191,650 386,650 172,735 99,598.81 272,334 31,783 250,941.71 282,724 928,517 631,132 1,559,649
2025 200,000 185,800 385,800 178,176 94,071.97 272,248 28,251 250,306.06 278,557 951,427 603,519 1,554,946
2026 205,000 179,800 384,800 183,788 88,371.03 272,159 31,783 249,741.03 281,524 997,571 575,061 1,572,632
2027 215,000 171,600 386,600 189,578 82,490.51 272,068 31,783 249,105.38 280,888 1,030,360 540,055 1,570,415
2028 225,000 163,000 388,000 195,549 76,424.76 271,974 413,174 248,469.72 661,644 1,013,724 503,763 1,517,487
2029 230,000 154,000 384,000 201,709 70,167.94 271,877 430,832 231,942.74 662,774 1,047,541 468,145 1,515,686
2030 240,000 144,800 384,800 208,063 63,714.02 271,777 444,957 214,709.48 659,667 1,083,020 431,318 1,514,338
2031 250,000 135,200 385,200 214,617 57,056.80 271,674 466,146 196,911.20 663,057 1,120,763 393,215 1,513,978
2032 260,000 125,200 385,200 221,377 50,189.89 271,567 483,803 178,265.37 662,068 965,180 353,655 1,318,835
2033 270,000 114,800 384,800 228,351 43,106.67 271,458 501,460 158,913.27 660,373 999,811 316,820 1,316,630
2034 280,000 104,000 384,000 235,544 35,800.33 271,344 522,648 138,854.88 661,503 1,038,192 278,655 1,316,847
2035 295,000 92,800 387,800 242,964 28,263.84 271,227 452,020 117,948.96 569,969 989,984 239,013 1,228,996
2036 305,000 81,000 386,000 250,617 20,489.94 271,107 473,208 99,868.16 573,077 1,028,825 201,358 1,230,183
2037 320,000 68,800 388,800 258,511 12,471.17 270,983 490,865 80,939.82 571,805 1,069,377 162,211 1,231,588
2038 330,000 56,000 386,000 266,655 4,199.81 270,854 504,991 61,305.21 566,296 1,101,646 121,505 1,223,151
2039 345,000 42,800 387,800 512,054 41,105.57 553,159 857,054 83,906 940,959
2040 355,000 29,000 384,000 515,585 20,623.41 536,209 870,585 49,623 920,209
2041 370,000 14,800 384,800 0 0.00 0 370,000 14,800 384,800
TOTAL 5,445,000 2,661,800 8,106,800 | 3,562,254 1,151,216 4,713,470 | 6,420,096 3,546,167 9,966,263 | 19,913,350 8,010,975 27,924,326
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CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
DEBT SERVICE FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST  BUDGET
DEBT SERVICE 2018 2019 2020 2021 2021 2022
AD VALOREM TAXES 1,849,643 1,851,256 2,016,626 2,122,238 2,101,016 2,099,076
PENALTIES & INTEREST 38,238 32,999 26,456 17,000 25,988 17,000
INTEREST 42,887 61,266 21,122 70,111 35,710 36,000
REFUNDING PROCEEDS - - - - - -
TOTAL REVENUES 1,930,768 1,945,522 2,064,204 2,209,349 2,162,714 2,152,076
EXPENSE
SERVICES 4,525 9,500 2,925 11,000 11,000 11,000
CAPITAL OUTLAY 1,924,255 1,926,177 1,943,409 2,040,816 1,920,450 2,037,914
TOTAL EXPENSES 1,928,780 1,935,677 1,946,334 2,051,816 1,931,450 2,048,914
BEGINNING FUND BALANCE 1,783,730 1,785,718 1,795,563 1,913,433 1,913,433 2,144,697
CHANGE IN FUND BALANCE 1,988 9,845 117,870 157,533 231,264 103,162
ENDING BALANCE 1,785,718 1,795,563 1,913,433 2,070,967 2,144,697 2,247,858
‘l‘- o
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CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
DEBT SERVICE FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET  FORECAST  BUDGET PROJECTED
DEBT SERVICE 2018 2019 2020 2021 2021 2022 2023 2024 2025 2026

AD VALOREM TAXES 1,849,643 1,851,256 2,016,626 2,122,238 2,101,016 2,099,076 1,937,337 1,938,539 1,937,280 1,939,823
PENALTIES & INTEREST 38,238 32,999 26,456 17,000 25,988 17,000 17,000 17,000 17,000 17,000
INTEREST 42,887 61,266 21,122 70,111 35,710 36,000 36,360 36,724 37,091 37,462
REFUNDING PROCEEDS B - - - - B B B - -

TOTAL REVENUES 1,930,768 1,945,522 2,064,204 2,209,349 2,162,714 2,152,076 1,990,697 1,992,263 1,991,370 1,994,285
EXPENSE
SERVICES 4,525 9,500 2,925 11,000 11,000 11,000 16,000 16,000 16,000 16,000
CAPITAL OUTLAY 1,924,255 1,926,177 1,943,409 2,040,816 1,920,450 2,037,914 1,937,337 1,938,539 1,937,280 1,939,823

TOTAL EXPENSES 1,928,780 1,935,677 1,946,334 2,051,816 1,931,450 2,048,914 1,953,337 1,954,539 1,953,280 1,955,823
BEGINNING FUND BALANCE 1,783,730 1,785,718 1,795,563 1,913,433 1,913,433 2,144,697 2,247,858 2,285,218 2,322,942 2,361,033

CHANGE IN FUND BALANCE 1,988 9,845 117,870 157,533 231,264 103,162 37,360 37,724 38,091 38,462
ENDING BALANCE 1,785,718 1,795,563 1,913,433 2,070,967 2,144,697 2,247,858 2,285,218 2,322,942 2,361,033 2,399,495
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 08-DEBT SERVICE

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022

5465 MISC EXPENDITURES S - S - S - S - S - S -
5470 DEBT SERVICE AGENT $ 4,525 S 9,500 $ 2,925 ¢ 11,000 $ 11,000 $ 11,000
5471 PAYMENT ESCROW S - S - S - S - S - S -
5472 ISSUANCE COST S - S - S - S - S -5 -
TOTAL SERVICES $ 4,525 $ 9,500 $ 2925 $ 11,000 $ 11,000 $ 11,000
6325 REDEMPTION BONDS $ 1,345,000 $ 1,410,000 $ 1,440,000 $ 1,491,749 $ 1,440,000 $ 1,526,749
6350 INTEREST $ 579,255 $ 516,177 S 503,409 $ 549,067 $ 480,450 $ 511,166
TOTAL CAPITAL OUTLAY $ 1,924,255 $ 1,926,177 $ 1,943,409 $ 2,040,816 $ 1,920,450 $ 2,037,914
TOTAL EXPENDITURES $ 1,928,780 $ 1,935,677 $ 1,946,334 $ 2,051,816 $ 1,931,450 $ 2,048,914
()
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CITY OF SEABROOK
GENERAL FUND

DEBT SERVICE REQUIREMENTS

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175

CERTIFICATES OF OBLGATION GO REFUNDING

GO BONDS SERIES 2003 SERIES 2010 BOND SERIES 2013 GO BONDS SERIES 2015
YEAR PRINC | INT | TOTAL PRINC | INT | TOTAL PRINC | INT | TOTAL PRINC | INT | TOTAL
2021 325,000 78,100 403,100 65,000 17,482 82,482 | 470,000.00 45291 515291 | 265000 212,187 477,187
2022 340,000 63,800 403,800 70,000 15,114 85,114 | 47500000 36,549 511,549 | 265000 206,888 471,888
2023 355,000 48,840 403,840 70,000 12,565 82,565 | 490,000.00 27,714 517,714 | 265000 201,588 466,588
2024 370,000 33220 403,220 70,000 10,016 80,016 | 495,000.00 18,600 513,600 | 275000 194,962 469,962
2025 385,000 16,940 401,940 70,000 7,466 77,466 | 505,000.00 9,393 514,393 | 285000 188,088 473,088
2026 0 0 0 70,000 4917 74,917 0 0 0| 250000 179,537 429,537
2027 0 0 0 65,000 2,367 67,367 0 0 0| 255000 172,037 427,037
2028 0 0 0 0 0 0 0 0 0| 685000 164,387 849,387
2029 0 0 0 0 0 0 0 0 0| 705000 143,838 848,838
2030 0 0 0 0 0 0 0 0 0| 730,000 120,926 850,926
2031 0 0 0 0 0 0 0 0 0| 750,000 97,201 847,201
2032 0 0 0 0 0 0 0 0 0| 775,000 72,826 847,826
2033 0 0 0 0 0 0 0 0 0| 800,000 49576 849,576
2034 0 0 0 0 0 0 0 0 o| 825000 25576 850,576
TOTAL 1,775,000 240,900 2,015,900 | 480,000 69,926 549,926 | 2435000 137,547 2,572,547 | 7,130,000 2,029,617 9,159,617

GO REFUNDING GENERAL FUND TOTAL GENERAL FUND

SERIES 2017 CO'S SERIES 2020 DEBT OBLIGATION
YEAR PRINC INT__| TOTAL PRINC | INT | TOTAL PRINC | INT | TOTAL
2021 355,000 90,044 445,944 11,749 105,063 116,812 | 1,491,749 549,067 2,040,816
2022 365,000 83,986 448,986 11,749 104,828 116577 | 1,526,749 511,166 2,037,914
2023 375,000 76,832 451,832 11,749 104,593 116,342 | 1,566,749 472,132 2,038,881
2024 385,000 69,482 454,482 13217 104,358 117,576 | 1,608217 430,638 2,038,855
2025 395,000 61,936 456,936 11,749 104,094 115843 | 1,651,749 387,917 2,039,666
2026 1,365,000 54,194 1,419,194 13217 103,859 117,076 | 1,698,217 342,507 2,040,724
2027 1,400,000 27,440 1,427,440 13217 103,595 116,812 | 1,733,217 305439 2,038,656
2028 0 0 0 171,826 103,330 275,156 856,826 267,717 1,124,543
2029 0 0 0| 179,168 96,457 275626 884,168 240,295 1,124,464
2030 0 0 0 185,043 89,201 274333 915,043 210,217 1,125,259
2031 0 0 0| 193,854 81,889 275743 943,854 179,090 1,122,944
2032 0 0 0| 201,197 74135 275332 976,197 146,961 1,123,158
2033 0 0 o| 208540 66,087 274,627 | 1,008,540 115663 1,124,203
2034 0 0 o| 217352 57,745 275007 | 1,042,352 83,321 1,125673
2035 187,980 49,051 237,031 187,980 49,051 237,031
2036 196,792 41532 238,323 196,792 41,532 238,323
2037 204,135 33,660 237,795 204,135 33660 237,795
2038 210,009 25495 235504 210,009 25495 235504
2039 212,946 17,094 230,041 212,946 17,094 230,041
2040 214,415 8577 222,991 214,415 8577 222,991
TOTAL 4,640,000 464,814 504,814 | 2,669,904 1,474,733 4,144,637 | 19,129,004 4,417,537 23,547,441
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CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
HOTEL/MOTEL FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
HOTEL/MOTEL 2018 2019 2020 2021 2021 2022
HOTEL OCCUPANCY TAX $ 602,973 $ 495544 S 339,016 $ 268250 S 319,601 S 277,321
INTEREST INCOME 17,608 24,239 9,933 6,680 1,294 7,444
SEABROOK FESTIVAL REVENUE 92,638 92,632 96,143 - - -
PELICAN REVENUE 8,600 6,500 5,200 8,175 5,514 8,175
BUDGETARY FUND BALANCE 189,969 26,573 57,000 53,000 53,000 -
TOTAL REVENUES $ 911,788 $ 645496 $ 507,293 $ 336,105 $ 379,409 $ 292,941
PERSONNEL SERVICES 109,586 117,114 119,535 123,406 87,829 112,709
MATERIALS & SUPPLIES 4,345 2,226 501 1,000 379 1,000
SERVICES 653,802 542,242 387,258 227,065 122,782 318,630
TOTAL EXPENSES $ 767,733 $ 661,582 $ 507,293 $ 351,471 $ 210,990 $ 432,339
BEGINNING BALANCE 1,359,500 1,313,586 1,270,927 1,160,926 1,160,926 1,329,346
CHANGE IN FUND BALANCE (45,914) (42,660) (57,000) (15,366) 168,420 (139,399)
ENDING BALANCE-RESERVED $ 1,313,586 $ 1,270,927 $ 1,213,926 $ 1,145560 $ 1,329,346 $ 1,189,947
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EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION INCENTIVE
3012 OVERTIME
3014 CAR ALLOWANCE
3015 CONTRACT LABOR
3100 FICA TAXES
3110 RETIREMENT
3120 HOSPITALIZATION
3130 WORKER'S COMPENSATION
3150 GIFT CERTIFICATES
3350 UNEMPLOYMENT BENEFITS
TOTAL PERSONNEL

4010 OFFICE SUPPLIES
4011 POSTAGE

4150 SMALL EQUIPMENT
TOTAL SUPPLIES

5010 ADVERTISING

5020 DUES & SUBSCRIPTIONS

5030 RENTALS & SERVICE AGREEMENTS
5227 PROF FEES - CONSULTING

5229 PROF FEES - GRANT WRITING
5293 ARTS

5295 FUTURE DEVELOPMENT/PROJECTS
5296 CONVENTION CENTER

5300 TRAVEL & CONFERENCE

5400 TELEPHONE

5464 SPORTS

5465 MISCELLANEOUS

5466 EVENTS

5467 SEABROOK FESTIVAL EXP - HOT
5468 SEABROOK FESTIVAL EXP - CITY
5475 CONTINGENCY

5616 BEACH IMPROVEMENTS

TOTAL SERVICES

6035 FACILITIES/PARKS
6039 SIGNAGE
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

\
SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET
FUND 15 - HOTEL/MOTEL FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022

73,726 77,657 79,489 83,041 60,667 78,967
750 750 750 = - -
2,963 3,060 3,060 3,060 2,144 1,800
5,779 5,648 5,898 6,587 4,124 6,179
12,929 12,953 13,509 13,478 9,188 12,561
13,224 16,926 16,640 16,972 11,540 12,745
133 120 139 166 159 155
82 - 50 75 - 50
- - - 27 8 252

109,586 $ 117,114 $ 119,535 $ 123,406 $ 87,829 $ 112,709

1,577 186 501 500 191 500

- 80 - 500 188 500

2,768 1,960 - = - -
4345 $ 2,226 $ 501 $ 1,000 $ 379 $ 1,000
114,825 107,687 11,612 5,000 3,662 10,000
4,266 4,971 8,308 10,315 9,447 11,130
3,177 2,735 17,609 40,250 11,768 45,000
171,778 62,162 10,550 = - -
15,466 16,983 12,025 7,500 1,934 17,500
2,574 1,517 399 5,000 2,104 6,000
1,225 2,274 2,919 2,000 1,683 2,000

- 276 - = - -

700 999 389 1,000 766 1,000
178,000 194,190 178,000 156,000 91,419 171,000
35,536 148,449 145,447 = - 55,000
126,254 - - = - -

653,802 $ 542,242 $ 387,258 $ 227,065 $122,782 $ 318,630

767,733 $ 661,582 $ 507,293 $ 351,471 $210,990 $ 432,339
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 15 - HOTEL/MOTEL FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
ACTUALS BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022 $CHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES 73,726 77,657 79,489 83,041 60,667 78,967 18,300 30.17% (4,074) -4.91%
3011 EDUCATION INCENTIVE 750 750 750 - - - -
3012 OVERTIME - - - = - - - 0.00% - 0.00%
3014 CAR ALLOWANCE 2,963 3,060 3,060 3,060 2,144 1,800 (344)  -16.04% (1,260)  -41.18%
3015 CONTRACT LABOR - - - - - - - 0.00% - 0.00%
3100 FICA TAXES 5,779 5,648 5,898 6,587 4,124 6,179 2,055 49.84% (408)  -6.20%
3110 RETIREMENT 12,929 12,953 13,509 13,478 9,188 12,561 3,373 36.71% (917)  -6.80%
3120 HOSPITALIZATION 13,224 16,926 16,640 16,972 11,540 12,745 1,204 10.44% (4,227)  -24.91%
3130 WORKER'S COMPENSATION 133 120 139 166 159 155 (3) -2.01% (11)  -6.38%
3150 GIFT CERTIFICATES 82 - 50 75 - 50 50 0.00% (25)  -33.33%
3350 UNEMPLOYMENT BENEFITS - - - 27 8 252 244 3173.73% 225  833.33%
TOTAL PERSONNEL $ 109,586 $ 117,114 $ 119,535 $ 123,406 $ 87,829 $ 112,709 $ 24,880 28.33% $ (10,697)  -8.67%
4010 OFFICE SUPPLIES 1,577 186 501 500 191 500 309 161.99% - 0.00%
4011 POSTAGE - 80 - 500 188 500 312 166.28% - 0.00%
4150 SMALL EQUIPMENT 2,768 1,960 - = - - - 0.00% - 0.00%
TOTAL SUPPLIES 3 4,345 $ 2,226 $ 501 $ 1,000 $ 379 $ 1,000 $ 621  164.12% $ - 0.00%
5010 ADVERTISING 114,825 107,687 11,612 5,000 3,662 10,000 6,338  173.10% 5000  100.00%
5020 DUES & SUBSCRIPTIONS 4,266 4,971 8,308 10,315 9,447 11,130 1,683 17.82% 815 7.90%
5030 RENTALS & SERVICE AGREEMENTS 3,177 2,735 17,609 40,250 11,768 45,000 33,232 282.39% 4,750 11.80%
5227 PROF FEES - CONSULTING 171,778 62,162 10,550 - - - - 0.00% - 0.00%
5229 PROF FEES - GRANT WRITING - - - = - - - 0.00% - 0.00%
5293 ARTS 15,466 16,983 12,025 7,500 1,934 17,500 15,566  804.86% 10,000  133.33%
5295 FUTURE DEVELOPMENT/PROJECTS - - - = - - - 0.00% - 0.00%
5296 CONVENTION CENTER - - - - - - - 0.00% - 0.00%
5300 TRAVEL & CONFERENCE 2,574 1,517 399 5,000 2,104 6,000 3,896  185.17% 1,000 20.00%
5400 TELEPHONE 1,225 2,274 2,919 2,000 1,683 2,000 317 18.87% - 0.00%
5464 SPORTS - 276 - = - - - 0.00% - 0.00%
5465 MISCELLANEOUS 700 999 389 1,000 766 1,000 234 30.49% - 0.00%
5466 EVENTS 178,000 194,190 178,000 156,000 91,419 171,000 79,581 87.05% 15,000 9.62%
5467 SEABROOK FESTIVAL EXP - HOT 35,536 148,449 145,447 = - 55,000 55,000 0.00% 55,000 0.00%
5468 SEABROOK FESTIVAL EXP - CITY 126,254 - - = - - - 0.00% - 0.00%
5475 CONTINGENCY - - - = - - - 0.00% - 0.00%
5616 BEACH IMPROVEMENTS - - - = - - - 0.00% - 0.00%
TOTAL SERVICES S 653,802 $ 542,242 $ 387,258 $ 227,065 $ 122,782 $ 318,630 $ 195848  159.51% $ 91,565 40.33%
6035 FACILITIES/PARKS - - - - - - - 0.00% - 0.00%
6039 SIGNAGE - - - = - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY - - - = - - - 0.00% - 0.00%
TOTAL EXPENDITURES $ 767,733 $ 661,582 $ 507,293 $ 351,471 $ 210,990 $ 432,339 $ 221,350  104.91% $ 80,368 23.01%
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Proposed Budget FY2022
CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
SEIZURE FUND STATE

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
SEIZURE FUND 2018 2019 2020 2021 2021 2022
INTEREST 568 1,093 436 1,548 116 1,548
SEIZURE REVENUE 8,281 - - - - -
TOTAL REVENUES $ 8819 $ 1,093 $ 436 $ 1,548 $ 116 $ 1,548
SUPPLIES - - - - - -
SERVICES - - - - - -
CAPITAL OUTLAY - - - 49,900 - 49,900
TOTAL EXPENSES $ - S - S - $ 49,900 $ - $ 49,900
BEGINNING BALANCE 40,940 49,789 50,882 51,318 51,318 51,434
CHANGE IN FUND BALANCE 8,849 1,093 436 (48,352) 116 (48,352)
ENDING BALANCE $ 49789 $ 50,882 $ 51,318 $ 2,966 $ 51,434 $ 3,083
Y
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 5 - SEIZURE FUND STATE

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
9510 INTEREST $§ 568 S 1,093 § 436 S 1,548 S 116 § 1,548
INTEREST S 568 $ 1,003 $ 436 S 1,548 S 116 $ 1,548
9520 SEIZURE REVENUE 8,281 - - - - -
OTHER REVENUE S 8,281 $ - s - S - S - S -
9907 TRANSFER FROM (TO) OTHER FD - - - - - -
TRANSFERS IN S - S - s - S - S - S -
TOTAL REVENUES $ 8849 $ 1093 $ 436 S 1,548 S 116 $ 1,548

[\ 1
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 5 - SEIZURE FUND STATE

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
TOTAL PERSONNEL S - S - S - S - S - S -

4150 SMALL TOOLS & EQUIP - - - - - -
TOTAL SUPPLIES - - - - - -

5030 RENTALS & SERVICE - - - - - -
5110 MAINT-AUTOS & EQUIP - - - - - -
5170 MAINTENANCE-RADIOS - - - - - -
5215 PROF FEES-ENGR - - - - - -
5300 TRAINING & CONFERENCE - - - - - -
5465 MISC EXPENSE - - - - - -
TOTAL SERVICES S - S - S - S - S - S -

6010 AUTOS & TRUCKS - - - - - -
6020 EQUIPMENT - - 49,900 - 49,900
6050 FACILITIES - - - - - -
TOTAL CAPITAL OUTLAY S - S - S $49,900 S - $49,900

TOTAL EXPENDITURES S - S - S $49,900 $ - $49,900

A !
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Proposed Budget FY2022

LAW ENFORCEMENT ED
EDUCATION GRANT
INTEREST
TRANSFER

TOTAL REVENUES
SERVICES
CAPITAL OUTLAY
TOTAL EXPENSES

BEGINNING BALANCE

CHANGE IN FUND BALANCE
ENDING BALANCE

SEABROOK

CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
LAW ENFORCEMENT EDUCATION FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
2,484 2,453 2,408 2,400 2,408 2,400
2,484 2453 $ 2,408 $ 2400 S 2,408 S 2,400
1,175 676 - 7,036 1,600 7,036
1,175 676 $ - S 7,036 $ 1,600 $ 7,036
5,703 7,012 8,788 11,196 11,196 12,003
1,309 1,777 2,408 (4,636) 808 (4,636)
7,012 8788 $ 11,196 $ 6,560 S 12,003 S 7,367
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 6 - LAW ENFORCEMENT EDUCATION FUND

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
8251 EDUCATION GRANT $ 2,484 S 2,453 $ 2,408 S 2,400 S 2,408 S 2,400
GRANT REVENUE $ 2484 $ 2453 $ 2,408 S 2,400 $ 2,408 $ 2,400
9510 INTEREST - - - - - -
INTEREST - - - - - -
9907 TRANSFER - - - - - -
TRANSFER IN - - - - - -
TOTAL REVENUES $ 2484 $ 2453 $ 2,408 $ 2,400 S 2,408 S 2,400
‘l‘- =
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Proposed Budget FY2022

EXPENDITURES
5301 EDUCATION EXPENSE

TOTAL SERVICES

TOTAL EXPENDITURES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 6 - LAW ENFORCEMENT EDUCATION FUND

FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
1,175 676 0 7,036 1,600 7,036
1,175 676 0 7,036 1,600 7,036
1,175 676 0 7,036 1,600 7,036
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
CHILD SAFETY PROGRAMS FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
CHILD SAFETY 2018 2019 2020 2021 2021 2022

CHILD SAFETY REVENUE $ 15975 $ 16,464 S 16,738 $ 14,520 S 14,520 $ 14,520
INTEREST 465 419 158 584 511 584
TOTAL REVENUES $ 16440 $ 16,883 $ 16,896 $ 15104 $ 15031 $ 15,104
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES 29,572 19,041 16,712 22,500 - 22,500
CAPITAL OUTLAY - - - - - -
TOTAL EXPENSES $ 29572 $ 19,041 $ 16,712 $ 22,500 $ - $ 22,500
BEGINNING BALANCE $ 35188 $ 22056 S 19,898 $ 20,082 $ 20,082 $ 35112
CHANGE IN FUND BALANCE ~ $ (13,132) $ (2,158) $ 184 $ (7,396) $ 15031 $ (7,396)
ENDING BALANCE $ 22056 $ 19,898 $ 20,082 $ 12,68 $ 35112 $ 27,717

SEABROOK
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Proposed Budget FY2022

REVENUES
9506 CHILD SAFETY REV
PROGRAM REVENUE

9510 INTEREST EARNINGS
INTEREST

TOTAL REVENUES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET
FUND 07-CHILD SAFETY

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

2018 2019 2020 2021 2020 2021
$15975 S 16,464 S 16,738 $14,520 $ 14,520 $ 14,520
$15975 $ 16,464 $ 16,738 $14,520 $ 14,520 $ 14,520
465 419 158 584 511 584
465 419 158 584 511 584
$16,440 S 16,883 S 16,896 $15,104 $ 15,031 S 15,104
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 07-CHILD SAFETY

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST  BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2020 2022
3012 OVERTIME S - S - S - S - S - S -
3100 FICA TAXES - - - - - -
3110 RETIREMENT - - - - - -
TOTAL PERSONNEL $ - S - S - S - S - $ -

5465 MISC EXPENDITURES - - - - - -
5470 CHILD SAFETY EXPENSE $ 29572 $ 19,041 $ 16,712 S 22,500 S - $ 22,500
TOTAL SERVICES $ 29572 $ 19,041 S 16,712 $ 22,500 $ - $ 22,500

6020 EQUIPMENT - - - - - -
6038 TRAIL CONSTRUCTION - - - - - -

TOTAL CAPITAL OUTLAY S - S - S - S - S - S -

TOTAL EXPENDITURES $ 29,572 $ 19,041 $ 16,712 $ 22,500 $ - $ 22,500
"|“ 3
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
FEDERAL SEIZURE FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
SEIZURE FUND 2018 2019 2020 2021 2021 2022

GRANT REVENUE S - S - S - S - S - S -
INTEREST 234 360 141 400 86 86
SEIZURE REVENUE - - - - - -
TRANSFERS IN - - - - - -

TOTAL REVENUES $ 234§ 360 $ 141 $ 400 $ 86 $ 86
PERSONNEL - - - - - -
SUPPLIES - - - - - -
SERVICES - - - - - -
CAPITAL OUTLAY - - 10,008 17,500 - 17,500
TRANSFERS OUT - - - - - -

TOTAL EXPENSES - - 10,008 17,500 - 17,500
BEGINNING BALANCE 16,918 17,152 17,512 7,646 7,646 7,732

NET REVENUES 234.45 360.11 (9,866.74)  (17,100.00) 86.00 (17,414.00)
TRANSFER FROPM/(TO) - - - - - -
ENDING BALANCE S 17,152 $ 17,512 $ 7,646 S (9,454) $ 7,732 $ (9,682)

4
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 9 - SEIZURE FUND

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
8252 GRANT $ - S - S - S - S - S -
GRANT $ - S - S - S - S -8 -
9510 INTEREST 234 360 141 400 86 86
INTEREST $ 234 $ 360 $ 141 $ 400 $ 86 $ 86
9520 SEIZURE REVENUE - - - - - -
OTHER REVENUE S - S - S - S - S -8 -
9907 TRANS FROM/(TO) - - - - - -
TRANSFERS OUT S - S - S - S - S -8 -
TOTAL REVENUES $ 234 $ 360 $ 141 S 400 S 8 $ 86

SEABROOK

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5030 RENTALS & SERVICE

5110 MAINT-AUTOS & EQUIP
5170 MAINTENANCE-RADIOS
5215 PROF FEES-ENGR

5300 TRAINING & CONFERENCE
5465 MISC EXPENSE

TOTAL SERVICES

6010 AUTOS & TRUCKS
6020 EQUIPMENT
6050 FACILITIES

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 9 - SEIZURE FUND

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
$ $ - $ - $ - $ - $ -
- - 17,500 - 17,500

- 10,008 - - -

$ $ - $10,008 $17,500 $ - $17,500
$ $ - $10,008 $17,500 $ - $17,500
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Proposed Budget FY2022

CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
STEP FINES FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
STEP FINES 2018 2019 2020 2021 2021 2022

STEP FINES $ 9057 $ 9094 $ 33222 $ 31,535 $ 29,200 $ 31,535
INTEREST 258 674 269 617 316 617
MISC REVENUE - - - - - -
TOTAL REVENUES $ 9315 $ 9768 $ 33,491 $ 32,152 $ 29,516 $ 32,153
PERSONNEL 1,364 - - 8,702 - 8,702
SUPPLIES - - - - - -
SERVICES - - - - - -
CAPITAL OUTLAY - - - 29,059 - 29,059
TOTAL EXPENSES $ 1,364 $ -8 - $ 37,761 $ - $ 37,761
BEGINNING BALANCE 22,875 30,827 40,595 74,086 74,086 103,602
NET REVENUES 7,952 9,768 33,491 (5,609) 29,516 (5,608)
ENDING BALANCE $ 30,827 $ 40,5595 $ 74,086 S 68,477 $ 103,602 $ 97,994
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 12 - STEP FINES

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022

9505 STEP FINES $ 9,057 $ 9,094 $33,222 $31,535 $ 29,200 S 31,535
FINES AND FORFEITURES $ 9,057 $ 9,094 $33,222 $31,535 $ 29,200 $ 31,535
9510 INTEREST 258 674 269 617 316 617
INTEREST $ 258 $ 674 $ 269 $ 617 S 316 $ 617
9520 MISC REVENUE - - . . B .
OTHER REVENUE S - S - S - S - S - S -
TOTAL REVENUES $ 9,315 $ 9,768 $33,491 $32,152 $ 29,516 $ 32,153
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 12 - STEP FINES

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES 3 - ¢ - ¢ - ¢ - S - S -
3012 OVERTIME 1,364 - - 8,000 - 8,000
3100 FICA TAXES - - - 612 - 612
3110 RETIREMENT - - - 90 - 90
TOTAL PERSONNEL $ 1,364 $ - S - $ 8702 $ - $ 8,702
4150 SMALL TOOLS & EQUIP - - - - - -
TOTAL SUPPLIES $ - S - S - S - S - S -
5465 MISC EXPENSE $ - S - S - S - S - S -
TOTAL SERVICES $ - S - S - S - S -8 -
6010 AUTOS & TRUCKS - - - 29,059 - 29,059
6020 EQUIPMENT - - - - - -
TOTAL CAPITAL OUTLAY $ - S - S - $29,059 $ - $ 29,059
TOTAL EXPENDITURES $ 1,364 $ - 8 - $37,761 $ - $37,761
'1*' =
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Proposed Budget FY2022

PUBLIC SAFETY FUND

INTEREST
CONTRIBUTIONS
TOTAL REVENUES

SUPPLIES

SERVICES

CAPITAL OUTLAY
TOTAL EXPENSES

BEGINNING BALANCE

NET REVENUES
ENDING BALANCE

SEABROOK

CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
PUBLIC SAFETY FUND

2018

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS
2019

2020

BUDGET
2021

FORECAST
2021

BUDGET
2022

S 3,905
103,911

S 4,719
104,517

S 1,679
105,680

S 5,233
105,350

S 1,920
104,826

S 5,233
105,350

$ 107,816

128,025
1,533
72,542

$ 109,236

16,170
5,784
106,338

$ 107,360

31,155

21,525

$ 110,583

20,000

77,642

$ 106,746

33,793

21,525

$ 110,583

20,000

77,642

$ 202,100

$ 313,644

S (94,283) S

$ 128,292

$ 219,360

$ 52,680

$ 200,304

(19,056) $ 54,679

S 97,642

$ 254,983
S 12,941

$ 55,318

$ 254,983
S 51,428

S 97,642

$ 306,412
S 12,941

$ 219,360 $ 200,304 S 254,983

S 267,924

S 306,412

$ 319,352
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Proposed Budget FY2022

CITY OF SEABROOK
2020-2021 BUDGET WORKSHEET
FUND 14 - PUBLIC SAFETY FUND

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
9510 INTEREST $ 3905 $ 4719 $ 1679 S 5233 S 1920 $ 5,233
INTEREST $ 395 $ 4719 $ 1679 $ 5233 $ 1,920 $ 5,233
9522 CONTRIBUTIONS 103,911 104,517 105,680 105,350 104,826 105,350
OTHER REVENUE $ 103,911 $ 104,517 $ 105,680 S 105,350 S 104,826 $ 105,350
TOTAL REVENUES $ 107,816 $ 109,236 $ 107,360 S 110,583 $ 106,746 $ 110,583

b\
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5110 MAINT-AUTOS/EQUIP
5180 MAINT BLDG

5400 TELEPHONE

5465 MISC EXPENSE
TOTAL SERVICES

6010 AUTOS & TRUCKS
6020 EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

SEABROOK

CITY OF SEABROOK
2020-2021 BUDGET WORKSHEET
FUND 14 - PUBLIC SAFETY FUND

2018

FISCAL YEAR ENDING SEPTEMBER 30,

2019

2020

BUDGET
2021

FORECAST
2021

BUDGET
2022

128,025

16,170

31,155 20,000 33,793

20,000

$ 128,025

1,533

$ 16,170

5,784

$

31,155 $ 20,000 S 33,793

$ 20,000

$ 1,533

72,542

$ 5,784

106,338

21,525 77,642

77,642

$ 72,542

$ 106,338

$

21,525 $ 77,642

$ 77,642

$ 202,100

$ 128,292

52,680 $ 97,642

$ 97,642
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
CAROTHERS COASTAL GARDENS

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
CAROTHER'S 2018 2019 2020 2021 2021 2022
RENTAL INCOME $33,260 $33,142 $ - $ 12,000 $ S -
WORKSHOPS 15 - - - - -
INTEREST INCOME 1,293 2,331 837 1,665 1,142 1,915
TRANSFER IN FRM GF - - - - - -
TOTAL REVENUES $34568 $35473 $ 837 $ 13,665 $ 1,142 $ 1,915
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES 1,973 1,420 - 3,250 2,950 3,250
SERVICES 30,124 12,427 10,691 29,220 5,533 29,220
CAPITAL OUTLAY - - - - - -
TOTAL EXPENSES $32,098 $13,847 $ 10,691 $ 32,470 $ 8,483 $ 32,470
BEGINNING BALANCE $69,714 $72,185 $ 93,811 $ 83,957 $ 83,957 $ 76,615
NET REVENUES $ 2,470 $21,626 S (9,854) $ (18,805) $ (7,342) $ (30,555)
ENDING BALANCE-UNRESERVED $72,185 $93,811 $ 83,957 $ 65152 $ 76,615 $ 46,061
"'I*' oz
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET
FUND 41 - CAROTHERS COASTAL GARDENS

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
3010 SALARIES $ - S - 8 -8 -8 -8 -
3011 EDUCATION INCENTIVE - - - - - -
3013 SALARIES-SUMMER EMPL - - - - - -
3100 FICA - - - - - -
3110 RETIREMENT - - - - - -
3120 HOSPITALIZATION - - - - - -
3130 WORKER'S COMPENSATION - - - - - -
3150 GIFT/APPRECIATION CERTIFICATES - - - - - -
3350 UNEMPLOYEMENT BENEFITS - - - - - -
TOTAL PERSONNEL $ - S - S -8 - S - 8 -
4095 NURSERY SUPPLIES 579 100 - 1,500 1,300 1,500
4150 SMALL TOOLS & EQUIP 1,247 1,320 - 1,500 1,500 1,500
4400 MISC SUPPLIES 147 - - 250 150 250
TOTAL SUPPLIES $ 1,973 $ 1,420 $ - $ 325 $ 2950 $ 3,250
5010 ADVERTISING - - - - - -
5020 DUES & SUBSCRIPTIONS - - - - - -
5030 RENTALS & SERVICE AGRMTS 2,471 3,055 2,387 3,500 1,518 3,500
5175 JANITORIAL SERVICES 9,275 3,780 - 7,500 - 7,500
5180 MAINT BLDGS & GRNDS 8,375 593 2,862 5,000 281 5,000
5240 CONTRACT SVCS-MOWING - - - 1,000 - 1,000
5275 ELECTRICAL SERVICES - - - 1,000 - 1,000
5300 TRAINING & CONFERENCE - - - - - -
5400 TELEPHONE - - - 1,020 - 1,020
5410 UTILITIES 9,989 4,273 5,442 8,000 3,734 8,000
5464 EVENT CLASSES 15 - - 1,200 - 1,200
5465 MISC EXPENDITURES - 726 - 1,000 - 1,000
TOTAL SERVICES $30,124 $12,427 $10,691 $29,220 $ 5,533 $ 29,220
6020 EQUIPMENT - - - - - -
6030 OFFICE EQUIPMENT - - - - - -
TOTAL CAPITAL OUTLAY $ - S - S - S - S - S -
TOTAL EXPENDITURES $32,098 $13,847 $10691 $32470 $ 8,483 $ 32,470
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
PARK IMPROVEMENT FEES FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST  BUDGET

PARK IMPROVEMENT FEES 2018 2019 2020 2021 2021 2022
PARK IMPACT FEES $ 6750 $ 5500 $ 30250 $ 6875 $ 6250 $ 6,875
INTEREST $ 1,205 $ 1,181 $ 451 $ 2,220 $ 1,172 S 2,220
PARK DONATIONS $ 1,503 ¢ 3,185 $ 4520 $ 1,200 $ 3,613 $ 1,200
TOTAL REVENUES $ 9457 $ 986 $ 35221 $ 10,295 $ 11,035 $ 10,295
PERSONNEL SERVICES $ - s -8 -8 - s -8 -
MATERIALS & SUPPLIES $ S -8 -8 S -8 -
SERVICES $ 9550 $ 6490 $ 2,746 $ 15000 $ 4,630 $ 15,000
CAPITAL OUTLAY $ 29,996 $ 12,290 $ - $ 45000 $ - $ 40,000
TRANSFERS OUT $ -8 - s - s -8 - s -
TOTAL EXPENSES $ 39546 $ 18,780 $ 2,746 $ 60,000 $ 4,630 $ 55,000
BEGINNING BALANCE $ 83935 $ 58845 $ 49931 $ 82,406 $ 82,406 $ 88,811
NET REVENUES $ (30,089) $ (8915) $ 32,475 $ (49,705) S 6,405 $ (44,705)
CAFR S -5 - S - 5 -5 - S -
ENDING BALANCE $ 58845 $ 49931 $ 82,406 $ 32,701 $ 88,811 $ 44,106
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 42 - PARK IMPROVEMENT FEES

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022

7521 PARK IMPACT FEES $ 6750 $ 5500 $30,250 $ 6,875 $ 6250 S 6,875
IMPACT FEES $ 6750 $ 5500 $30,250 $ 6,875 $ 6,250 $ 6,875
9510 INTEREST EARNED 1,205 1,181 451 2,220 1,172 2,220
INTEREST $ 1,205 $ 1,181 $ 451 $ 2220 $ 1,172 $ 2,220
9522 PARK DONATIONS 400 - 1,989 - 950 -
9523 VETERANS MEMORIAL DONATIONS 1,103 3,185 2,532 1,200 1,332 1,200
OTHER REVENUE $ 1,503 $ 3,185 $ 4,520 $ 1,200 $ 2,282 $ 1,200
TOTAL REVENUES $ 9,457 $ 9,866 $35221 $10,295 $ 9,704 $ 10,295

SEABROOK
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 42 - PARK IMPACT FEES FUND

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
EXPENDITURES 2018 2019 2020 2021 2021 2022
5180 MAINT - BLDGS & GRNDS S 4,747 S -8 - $10,000 $ (0) $ 10,000
5181 VETERANS MEMORIAL MAINT 4,803 6,490 2,746 5,000 4,630 5,000
5465 MISCELLANEOUS - - - - - -
TOTAL SERVICES $ 9550 $ 6490 $ 2,746 $15000 $ 4,630 $ 15,000
6020 EQUIPMENT - - - - - 40,000
6050 FACILITIES 29,996 12,290 - 45,000 - -
TOTAL CAPITAL OUTLAY $ 29,996 $12,290 $ - $45,000 $ - $40,000
9903 TRANSFER FROM OTHER FUNDS - - - - - -
TRANSFERS OUT $ -8 - S -8 -8 -8 -
TOTAL EXPENDITURES $ 39546 $18,780 $ 2,746 $60,000 $ 4,630 $ 55,000
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
ANIMAL SHELTER DONATIONS

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
ANIMAL DONATION FEES 2018 2019 2020 2021 2021 2022
INTEREST S 12§ 18 S 53 S 30 S 60 S 30
DONATIONS 4,822 6,036 725 6,213 2,525 2,550
TOTAL REVENUES $ 4834 S 6,055 $ 778 $ 6,243 $ 2,585 $ 2,580
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - 54 466 7,500 466 7,500
SERVICES 63 - - 150 - 150
CAPITAL OUTLAY - - - - - -
TOTAL EXPENSES S 63 S 54 $ 466 $ 7,650 $ 466 $ 7,650
BEGINNING BALANCE 3,777 8,547 14,547 14,860 14,860 16,978
CHANGE IN FUND BALANCE 4,771 6,000 312 (1,407) 2,118 (5,070)
CAFR - - - - - -
ENDING BALANCE $ 8547 S 14,547 $ 14,860 $ 13,453 S 16,978 $ 11,908
"'l" &
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 44 - ANIMAL SHELTER DONATIONS

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
9510 INTEREST S 12 S 18 S 53 S 30 S 60 $ 30
INTEREST S 12§ 18 S 53 $ 30 $ 60 $ 30
9522 ANIMAL SHELTER DONATIONS 4,822 6,036 725 6,213 2,525 2,550
OTHER REVENUE DONATIONS $ 4822 $ 6,036 $ 725 $ 6,213 $ 2,525 $ 2,550
TOTAL REVENUES $ 4834 $ 6055 $ 778 $ 6,243 $ 2585 $ 2,580
‘l‘. =
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 44 -ANIMAL SHELTER DONATIONS

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
EXPENDITURES 2018 2019 2020 2021 2021 2022
4150 SMALL TOOLS S - S - $ 400 $ 5,000 S 400 S 5,000
4400 SUPPLIES - 54 66 2,500 66 2,500
TOTAL SUPPLIES S - S 54 $§ 466 S 7,500 $ 466 $ 7,500
5465 MISCELLANEOUS 63 - - 150 - 150
TOTAL SERVICES S 63 S - S - $ 150 $ - $ 150
6020 EQUIPMENT - - - - - -
6050 FACILITIES - - - - - -
TOTAL CAPITAL OUTLAY S - S -8 -8 - $ -8 -
TOTAL EXPENDITURES S 63 $ 54 $§ 466 S 7,650 $ 466 $ 7,650
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
FUND 75 - MUNICIPAL COURT TRUANCY

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST  BUDGET
MUNICIPAL COURT SECURITY 2018 2019 2020 2021 2021 2022
MUN COURT TRUANCY FEES  $ -8 - S 3444 § - $ 4615 S -
INTEREST - - - - - -
TOTAL REVENUES $ - S - $ 3444 $ - $ 4615 $ -
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES - - - - - -
CAPITAL OUTLAY - - - - - -
TRANSFERS OUT - - - - - -
TOTAL EXPENSES S - S -3 - S - S - S -
BEGINNING BALANCE - - - 3,444 3,444 8,059
NET REVENUES - - 3,444 - 4,615 -
CAFR - - - - - -
ENDING BALANCE $ -8 - $ 3444 $ 3,444 $ 8059 $ 8059
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Proposed Budget FY2022

9505 MUNICIPAL COURT TRUANCY FEES
FINES AND FORFEITURES

9510 INTEREST
INTEREST

TOTAL REVENUES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 75- MUNICIPAL COURT TRUANCY

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
$ BE - $3444 S - $ 4615 $ 4,615
$ -8 - $3,444 $ - $ 4,615 $ 4,615
$ -8 - $3444 S - $ 4615 $ 4,615
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5110 MAINT-AUTO/EQUIP
5180 MAINT BLDGS GRNDS
5300 TRAINING & CONFERENCE
5465 MISC EXPENSE

TOTAL SERVICES

6020 EQUIPMENT

6030 OFFICE EQUIPMENT
6050 FACILTIES

TOTAL CAPITAL OUTLAY

6300 TRANSFER TO OTHER FUNDS

TRANSFERS OUT

SEABROOK

CITY OF SEABROOK

2021-2022 BUDGET WORKSHEET
FUND 75- MUNICIPAL COURT TRUANCY

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2020 2021 2021 2022
s s s - S - S - S -
$ $ $ - $ -8 -8 -
$ $ $ - $ -8 -8 -
$ $ $ - $ -8 -8 -
$ $ $ -8 -8 -8 -
$ $ $ - $ -8 -8 -
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Proposed Budget FY2022

CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
FUND 76- LOCAL MUNICIPAL JURY FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST  BUDGET
MUNICIPAL COURT SECURITY 2018 2019 2020 2021 2021 2022
MUN COURT SECURITY FEES  $ -8 - S 69 S - S 922 $ 150
INTEREST - - - - - -
TOTAL REVENUES $ - S - $ 69 $ - 8 922 $ 150
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES - - - - - -
CAPITAL OUTLAY - - - - - -
TRANSFERS OUT - - - - - -
TOTAL EXPENSES S - S -3 - S - S - S -
BEGINNING BALANCE - - - 69 69 161
NET REVENUES - - 69 - 92 150
CAFR - - - - - -
ENDING BALANCE $ -8 - S 69 $ 69 $ 161 $ 311
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 76- LOCAL MUNICIPAL JURY FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
9505 MUNICIPAL COURT JURY FEES S - S - S 69 S - S 92 S 150
FINES AND FORFEITURES S - S - S 69 $ - S 92 $ 150
9510 INTEREST - - - - - -
INTEREST - - - - - -
TOTAL REVENUES S - S - S 69 S - S 92 $ 150
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5110 MAINT-AUTO/EQUIP
5180 MAINT BLDGS GRNDS
5300 TRAINING & CONFERENCE
5465 MISC EXPENSE

TOTAL SERVICES

6020 EQUIPMENT
6030 OFFICE EQUIPMENT
6050 FACILTIES

TOTAL CAPITAL OUTLAY

6300 TRANSFER TO OTHER FUNDS
TRANSFERS OUT

SEABROOK

CITY OF SEABROOK

2021-2022 BUDGET WORKSHEET
FUND 76 - LOCAL MUNICIPAL JURY FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

BUDGET FORECAST BUDGET

2018 2020 2021 2021 2022
s s s - S - S - S -
$ $ $ - $ -8 -8 -
$ $ $ - $ -8 -8 -
$ $ $ - $ -8 -8 -
$ $ $ -8 -8 -8 -
$ $ $ - $ -8 -8 -
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
MUNICIPAL COURT SECURITY FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,
ACTUALS BUDGET FORECAST BUDGET
MUNICIPAL COURT SECURITY 2018 2019 2020 2021 2021 2022

MUN COURT SECURITY FEES S 6,875 $ 8246 S 10,328 S 9,000 S 11,393 $ 9,000
INTEREST 412 607 163 590 16 41
TOTAL REVENUES $ 7287 $ 883 $ 10491 $ 9590 $ 11,409 $ 9,041

PERSONNEL SERVICES - - - - - -

MATERIALS & SUPPLIES - - - - - 6,200
SERVICES - 275 2,337 1,000 - 1,000
CAPITAL OUTLAY - - - - - 20,000
TRANSFERS OUT 7,500 7,500 7,500 7,500 7,500 -
TOTAL EXPENSES S 7500 $ 7,775 $ 9,837 $ 8,500 $ 7,500 $ 27,200
BEGINNING BALANCE 35,159 34,946 36,024 36,678 36,678 40,586
CHANGE IN FUND BALANCE (213) 1,078 654 1,090 3,909 (18,159)
ENDING BALANCE S 34946 S 36,024 S 36678 S 37,768 S 40,586 S 22,427
L)
SEABROOK

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 77- MUNICIPAL COURT SECURITY

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
9507 MUNICIPAL COURT SECURITY FEES S 6,875 S 8,246 $ 10,328 $ 9,000 S 11,393 $ 9,000
FINES AND FORFEITURES $6875 $ 8,246 $10,328 $ 9,000 $ 11,393 S 9,000
9510 INTEREST 412 607 163 590 16 41
INTEREST 412 607 163 590 16 41
TOTAL REVENUES $ 7287 $8,853 $10,491 $ 9,590 $ 11,409 S 9,041
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5110 MAINT-AUTO/EQUIP
5180 MAINT BLDGS GRNDS
5300 TRAINING & CONFERENCE
5465 MISC EXPENSE

TOTAL SERVICES

6020 EQUIPMENT

6030 OFFICE EQUIPMENT
6050 FACILTIES

TOTAL CAPITAL OUTLAY

6300 TRANSFER TO OTHER FUNDS

TRANSFERS OUT

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 77- MUNICIPAL COURT SECURITY

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
S - S - S - S - S - S -
$ -8 - $ - $ -8 - $ -
- - - - - 6,200

$ -8 - $ - $ -8 - $ 6,200
- - 2,337 - - -

- 275 - 1,000 - 1,000

$ - $ 275 $ 2337 $ 1,000 $ - $ 1,000
- - - - - 20,000

$ -8 - $ - $ -8 - $ 20,000
7,500 7,500 7,500 7,500 7,500 -

$ 7,500 $ 7,500 $ 7,500 $ 7,500 $ 7,500 $ -
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Proposed Budget FY2022

EXPENSE ACCOUNTS
3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5110 MAINT-AUTO/EQUIP
5180 MAINT BLDGS GRNDS
5300 TRAINING & CONFERENCE
5465 MISC EXPENSE

TOTAL SERVICES

6020 EQUIPMENT

6030 OFFICE EQUIPMENT
6050 FACILTIES

TOTAL CAPITAL OUTLAY

6300 TRANSFER TO OTHER FUNDS

TRANSFERS OUT

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 77- MUNICIPAL COURT SECURITY

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
S - S - S - S - S - S -
$ -8 - $ - $ -8 - $ -
- - - - - 6,200

$ -8 - $ - $ -8 - $ 6,200
- - 2,337 - - -

- 275 - 1,000 - 1,000

$ - $ 275 $ 2337 $ 1,000 $ - $ 1,000
$ -8 - $ - $ -8 - $ -
7,500 7,500 7,500 7,500 7,500 -

$ 7,500 $ 7,500 $ 7,500 $ 7,500 $ 7,500 $ -
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Proposed Budget FY2022
CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
MUNICIPAL COURT TIME PAYMENT FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
MUNICIPAL COURT TIME 2018 2019 2020 2021 2021 2022
TIME PAYMENT FEES S 857 S 1,134 S 3,421 §$ 4,000 $ 2,553 S 4,000
INTEREST 246 452 178 415 37 37
OTHER REVFNUE - - - - - 1,600
TOTAL REVENUES S 1,104 $ 1,586 $ 3599 $ 4,415 $ 2,590 $ 5,637
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - 3,705 - - -
SERVICES - - 333 4,398 - 4,000
CAPITAL OUTLAY - - - - - -
TOTAL EXPENSES S - S - $ 4038 $ 4398 $ - $ 4,000
BEGINNING BALANCE 19,415 20,519 22,105 21,666 21,666 24,255
NET REVENUES 1,104 1,586 (439) 17 2,590 1,637
ENDING BALANCE $ 20519 $ 22,105 $ 21666 $ 21683 $ 24,255 $ 25893
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 78- MUNICIPAL COURT TIME PAYMENT FUND

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022

9508 TIME PAYMENT FEES S 857 S 1,134 S 3,421 $§ 4,000 $ 2,553 S 4,000
FINES AND FORFEITURES S 87 $ 1,134 $ 3,421 $ 4,000 $ 2,553 $ 4,000
9510 INTEREST 246 452 178 415 37 37
INTEREST S 246 S 452 S 178 $ 415 S 37 S 37
9520 OTHER REVENUE S - S - S - S - S - $ 1,600
OTHER REVENUE S - S - S - S - S - $ 1,600
TOTAL REVENUES $ 1,104 $ 158 $ 3,599 S 4,415 $ 2,590 S 4,037

SEABROOK
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Proposed Budget FY2022

CITY OF SEABROOK
2020-2021 BUDGET WORKSHEET
FUND 78-MUNICIPAL COURT TIME PAYMENT FUND

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

EXPENDITURES 2018 2019 2020 2021 2021 2022

4150 SMALL TOOLS & EQUIP - - 3,705 - - =
TOTAL SUPPLIES $ - S - $3705 $ - S - S =
5030 RENTAL & SERVICE AGREEMENTS S - S - S$ 198 S 4,398 S - S 4,000
5300 TRAINING & CONFERENCE S - S - § 135 S - S - S =
5465 MISC EXPENSE - - - - - =
TOTAL SERVICES S - S - $ 333 § 4398 $ - S 4,000
TOTAL EXPENDITURES $ - S - $4038 $ 4398 $ - S 4,000
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 79- MUNICIPAL COURT TECHNOLOGY

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
9509 COURT TECHNOLOGY FEES $ 9,166 $10,999 $ 12,026 S 10,000 S 14,250 'S 10,000
FINES AND FORFEITURES $ 9,166 $10,999 $ 12,026 $ 10,000 $ 14,250 S 10,000
9510 INTEREST 119 137 15 130 5 5
INTEREST $ 119 $ 137 S 15 $ 130 $ 58S 5
TOTAL REVENUES $ 9,286 $11,136 $ 12,041 $10,130 $ 14,255 S 10,005

SEABROOK
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Proposed Budget FY2022

3010 SALARIES
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
TOTAL PERSONNEL

4150 SMALL TOOLS & EQUIP
TOTAL SUPPLIES

5030 SERVICE AGREEMENTS
5115 MAINT-OFFICE EQUIP
5300 TRAINING & CONFERENCE
5465 MISC EXPENSE

TOTAL SERVICES

6030 OFFICE EQUIPMENT
6050 BLDG RENOVATIONS
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

SEABROOK

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 79- MUNICIPAL COURT TECHNOLOGY

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
$ -5 - S -5 -5 -5 -
$ - $ -8 - $ - $ -8 -
6,157 8693 1,116 - - -

$ 6157 $ 8693 $ 1,116 $ - S - S -
7,522 7,241 7,713 1,800 1,800 | 2,200

- 1678 - - - -

$ 7522 $ 8919 $ 7,713 $ 1,800 $ 1,800 $ 2,200
$ - S -8 - $ -8 -8 -
$13,678 $17,612 $ 8829 $ 1,800 $ 1,800 $ 2,200
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
PUBLIC SAFETY VEHICLE AND REPLACEMENT FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
PARK IMPROVEMENT FEES 2018 2019 2020 2021 2021 2022
INTEREST S 8,426 S 16,446 S 7,960 S 21,702 S 750 S 17,884
TRADES/SALES 6,035 - - - 31,000 -
OTHER REVENUE 160,879 201,247 193,672 193,671 193,671 250,622
TOTAL REVENUES $ 175340 $ 217,693 $ 201,632 $ 215373 $ 225421 $ 268,506
CAPITAL OUTLAY 87,613 - 212,680 - 365,000 -
TOTAL EXPENSES $ 87613 $ - S 212,680 $ - $ 365000 S -
BEGINNING BALANCE $ 507,572 $ 595300 $ 812,993 $ 801,945 $ 801,945 S 662,366
NET REVENUES S 87,728 S 217,693 S (11,048) S 215,373 S (139,579) S 268,506
CAFR $ - S - S - S - S - S -
ENDING BALANCE $ 595300 $ 812,993 $ 801,945 $ 1,017,318 $ 662,366 $ 930,872
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 81 - PS VERF

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
9510 INTEREST S 8426 S 16,446 S 7960 S 21,702 S 750 S 17,884
INTEREST $ 8426 S 16446 $ 7,960 S 21,702 $ 750 $ 17,884
9520 TRADES/SALES 6,035 - - - 31,000 -
OTHER REVENUE $ 6035 S - S - S - $ 31000 $ -
9907 TRANSFER IN FROM CCPD 160,879 201,247 193,672 193,671 193,671 250,622
TRANSFERS IN $160,879 $201,247 $193,672 $193,671 $193,671 $ 250,622
TOTAL REVENUES $ 175,340 $ 217,693 $ 201,632 $ 215373 $225421 $ 268,506
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 81 - PS VERF

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
EXPENDITURES 2018 2019 2020 2021 2021 2022
6010 VEHICLES - PATROL 7 YR $ 53,382 § - $212,680 S - $316,000 S -
6011 VEHICLES - ADMIN 10 YR - - - - 49,000 -
6020 EQUIPMENT 34,231 - - - - -
TOTAL CAPITAL OUTLAY $ 87,613 $ - $212,680 $ - $365,000 $ -
TOTAL EXPENDITURES $ 87,613 $ - $212,680 $ - $365,000 $ -
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Proposed Budget FY2022
CITY OF SEABROOK

MULTI-YEAR FINANCIAL OVERVIEW
PEG FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
PEG 2018 2019 2020 2021 2021 2022
FRANCHISE TAX S 42,445 S 41,557 $§ 39581 S 42,639 S 41,803 S 42,639
INTEREST 1,860 3,428 1,431 3,709 3,532 3,709
TOTAL REVENUES $ 44305 S 44984 $ 41012 $ 46,348 $ 45335 $ 46,348
SUPPLIES 3,914 6,183 16,667 10,000 10,564 10,000
SERVICES 1,597 1,597 - 3,200 - -
CAPITAL OUTLAY 5,572 9,525 87,180 175,000 85,580 26,000
TOTAL EXPENSES $ 11,083 $ 17,305 $ 103,847 $ 188,200 $ 96,144 S 36,000
BEGINNING BALANCE $ 101,662 S 134,885 $ 162,564 $ 99,729 $ 99,729 S 48,920
NET REVENUES 33,223 27,680 (62,835)  (141,852) (50,809) 10,348
ENDING BALANCE $ 134,885 $ 162,564 $ 99,729 $ (42,123) $ 48,920 S 59,267
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 83 - PEG FUND

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
7210 FRANCHISE FEES S 42,445 S 41557 S 39,581 S 42,639 S 41,803 S 42,639
FRANCHISE FEES $ 42,445 $ 41,557 $ 39,581 $ 42,639 $ 41,803 S 42,639
9510 INTEREST 1,860 3,428 1,431 3,709 3,532 3,709
INTEREST $ 180 S 3428 $ 1431 $ 3,709 $ 3,532 $ 3,709
TOTAL REVENUES $ 44,305 S 44,984 $ 41,012 $ 46,348 S 45,335 S 46,348
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 83 - PEG FUND

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
4110 OFFICE SUPPLIES S - S - S - S - S - S -
4150 SMALL TOOLS & EQUIP 3,914 6,183 16,667 10,000 10,564 20,000
TOTAL SUPPLIES S 3914 $ 6,183 $ 16,667 S 10,000 $ 10,564 S 20,000
5465 MISC EXPENSE 1,597 1,597 - 3,200 - -
TOTAL SERVICES S 1,597 $ 1,597 § - S 3,200 $ - s -
6020 EQUIPMENT 5,572 9,525 87,180 175,000 85,580 26,000
TOTAL CAPITAL OUTLAY 3 5572 & 9525 $ 87,180 $ 175,000 $ 85580 $ 26,000
TOTAL EXPENDITURES $ 11,083 $ 17,305 $ 103,847 $ 188200 $ 96,144 $ 46,000
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
GENERAL ENTERPRISE VEHICLE AND EQUIPMENT REPLACEMENT FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
CHARGES FOR SERVICE GF S - S 35363 S 126,537 S 67,787 S 67,787 S 67,787
CHARGES FOR SERVICE EF - 25,578 35,794 35,794 35,794 35,794
CHARGES FOR SERVICE FIRE - - - 58,979 58,979 58,979
INTEREST - 10,922 3,605 5,168 101 5,047
TRADES/SALES - 29,831 10,450 - - -
OTHER REVENUE - - - - - -
TRANSFERS IN - 574,814 - - - -
TOTAL REVENUES S - S 676,508 $ 176,386 $ 167,728 S 162,661 $ 167,607
CAPITAL OUTLAY - 314,794 37,972 83,613 132,157 29,808
TOTAL EXPENSES $ - S 314,794 $ 37,972 $§ 83,613 S 132,157 $ 29,808
BEGINNING BALANCE - - 361,714 500,128 500,128 530,632
CHANGE IN FUND BALANCE - 361,714 138,414 84,115 30,504 137,799
ENDING BALANCE S - S 361,714 $ 500,128 $ 584,243 $ 530,632 $ 668,431
"1‘. =
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 84 - GE VERF

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST  BUDGET
2018 2019 2020 2021 2021 2022

8610 CHARGES FOR SERVICE GF $ - ¢ 35363 $ 126537 S 67,787 $ 67,787 $ 67,787
8620 CHARGES FOR SERVICE EF $ 25578 $ 35794 $ 35794 $ 35794 S 35,794
8630 CHARGES FOR SERVICE FIRE - - - 58,979 58,979 58,979
CHARGES FOR SERVICE $ - $ 60941 $ 162,331 $ 162,560 $ 162,560 $ 162,560
9510 INTEREST - 10,922 3,605 5,047 101 5,047
INTEREST 3 - ¢ 10922 $ 3605 $ 5,047 S 101 $ 5,047
9520 TRADES/SALES - 29,831 10,450 - - -
OTHER REVENUE 3 - $ 29831 $ 10,450 $ - 8 - 8 -
9903 TRANSFERS FROM EF - 209,874 - - - -
9907 TRANSFERS FROM GF - 364,940 - - - -
TRANSFERS IN $ - $ 574814 $ - S - S - S -
TOTAL REVENUES $ - $ 676,508 $ 176,386 $ 167,607 $ 162,661 $ 167,607
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 84 - GE VERF

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

EXPENDITURES 2018 2019 2020 2021 2021 2022

6010 VEHICLES - ANIMAL CONTROL S - S - S - S - S - S -
6011 EQUIPMENT - ANIMAL CONTROL - - - - - -
6012 VEHICLES - PARKS - - - 27,545 27,545 -
6013 EQUIPMENT - PARKS - - - - - -
6014 VEHICLES - STREETS - 238,057 - - 77,067 -
6015 EQUIPMENT - STREETS - - - - - -
6016 VEHICLES - COMMUNITY DEV - - - - - -
6017 EQUIPMENT - COMMUNITY DEV - - - - - -
6018 VEHICLES - WATER - 52,004 - 27,545 27,545 -
6019 EQUIPMENT - WATER - - - - - -
6020 VEHICLES - SEWER - 24,733 37,972 28,523 28,523 29,808
6021 EQUIPMENT - SEWER - - - - - -
TOTAL CAPITAL OUTLAY S - $ 314794 $ 37972 $ 83613 $ 132,157 $ 29,808
TOTAL EXPENDITURES S - $ 314794 $ 37,972 $ 83,613 $ 132,157 $ 29,808
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
BUDGET STABILIZATION FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
BUDGET STABILIZATION FUND 2018 2019 2020 2021 2021 2022
INTEREST $ 12523 $ 19235 $ 7,670 $ 25289 $ 10,765 $ 25,802
TRANSFERS IN - - - - - -
TOTAL REVENUES $ 12523 $ 19235 $ 7,670 $ 25289 $ 10,765 $ 25,802
TRANSFER TO GF - - - - - -
TRANSFER TO EF - - - - - -
TOTAL TRANSFERS OUT 3 - S - S - S - S - S -
BEGINNING BALANCE $ 809,879 $ 822,402 $ 841,637 $ 849,307 $ 849,307 $ 860,071
CHANGE IN FUND BALANCE $ 12523 $ 19235 $ 7670 $ 25289 $ 10,765 $ 25,802
S - S - S - S - S - S -
ENDING BALANCE $ 822,402 $ 841,637 $ 849,307 $ 874,596 $ 860,071 $ 885,874
‘|‘- g
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Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
CAPITAL IMPACT FEES FUND

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
CAPITAL IMPACT FEES 2018 2019 2020 2021 2021 2022
IMPACT FEES - WATER $ 199,372 S 143,498 S 146,036 S 95,014 $ 119,159 S 89,369
IMPACT FEES - SEWER 228,291 159,949 179,009 108,618 115,846 86,885
INTEREST 43,553 74,016 31,124 29,811 3,034 3,125
TOTAL REVENUES $ 471,215 S 377,462 $ 356,169 $ 233,443 $ 238,039 $ 179,379
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES - 110,798 60,132 - - 87,500
CAPITAL OUTLAY - - - 487,528 175,000 784,451
TOTAL EXPENSES S - $ 110,798 $ 60,132 $ 487,528 $ 175,000 $ 871,951
BEG BALANCE UNRESERVED $ 2,674,389 S 3,145,604 S 3,412,269 $ 3,708,307 $ 3,708,307 $ 3,771,346
CHANGE IN FUND BALANCE S 471,215 S 266,665 S 296,038 S (254,085) S 63,039 $ (692,572)
RESERVE FUTURE PROJS S - S - S - S -
ENDING BALANCE $ 3,145,604 S 3,412,269 $ 3,708,307 $ 3,454,222 $ 3,771,346 $ 3,078,774

**%$1,425,000 Has been budgeted to be spent in 2020 on Pine Gully Treatment Plant Phase 1A
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 19 - CAPITAL IMPACT FUND

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022
7521 IMPACT FEES - WATER $ 199,372 S 143,498 S 146,036 $ 95,014 S 119,159 S 89,369
7531 IMPACT FEES - SEWER $ 228,291 S 159,949 S 179,009 S 108,618 $ 115846 S 86,885
IMPACT FEES $ 427,662 $ 303,446 $ 325,045 $ 203,632 $ 235,005 $ 176,254
9510 INTEREST S 43553 S 74,016 S 31,124 $ 29,811 S 3,034 S 3,125
INTEREST $ 43553 $ 74016 $ 31,124 $ 29,811 $ 3,034 $ 3,125
TOTAL REVENUES $ 471,215 $ 377,462 S 356,169 $ 233,443 $ 238,039 $ 179,379
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Proposed Budget FY2022

CITY OF SEABROOK
2021-2022 BUDGET WORKSHEET
FUND 19 - CAPITAL IMPACT FUND

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST BUDGET
EXPENDITURES 2018 2019 2020 2021 2021 2022
5010 ADVERTISING S - S - S - S - S - S -
5208 PROF FEES - ACQUISITIONS - - - - - -
5215 PROF FEES - ENGINEERING - 110,798 60,132 - - 87,500
TOTAL SERVICES $ - $ 110,798 $ 60,132 $ - S - $ 87500

6063 REPSDORPH SEWER . - - . ) ]
6077 RIGHT OF WAY EXPENSE . - - ) . )
6080 WATER LINE IMPROVEMENTS - - - 312,528 ; )
6086 WATER MAIN LAKESIDE . - - ] . )
6087 ALT VALVE ELEV WATER TANK . ; - - . .
6090 WATER SYSTEM MAINTENANCE - - - 175,000 175,000 ;
6101 LIFT & FORCE MAIN BAYVIEW . ; - - . .
6102 8 & 12" SWR BAYVIEW/RED BLUFF - - - . . .
6116 VARIOUS WATER PROJECTS - . - - . ]

VARIOUS SEWER PROJECTS - - - - - 784,451
TOTAL CAPITAL OUTLAY $ - S - S - § 487,528 $ 175,000 $ 784,451
TOTAL EXPENDITURES S - $ 110,798 $ 60,132 $ 487,528 $ 175,000 $ 871,951
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Proposed Budget FY2022

5 YEAR OUTLOOK ON PROJECTS PROJECTED TO BE FUNDED OUT OF IMPACT FEES CURRENT BUDGET YEAR
5 YEAR FUNDED BREAKDOWN
PROJECT#  CIP# PROJECT DESCRIPTION FY21 FY22 FY23 FY24 FY25 FY26 FY27 TOTAL ENGINEERING _CONSTRUCTION
W9  RED ACRES SUBDIVISION WATER LINE ENTERPRISE & IMPACT FEES ~ $ - s - s - $ - $1,255878 $ - S - S 1,255,878 $ - -
W16 OLD SH 146 INTERCONNECT IMPACT FEES $ - - s -3 - s - $747525 § - s 747,525 $ - s -
301 WW9  PINE GULLY WASTEWATER TREATMENT PLANT PHASE 1A 2016A COS & IMPACT $ - S - s - s - $1,425000 $ - s - S 1,425,000 $ -3 -
WW1 EAST MEYER PARALLEL SEWER IMPACT FEES $ - $ 871,951 $ - s - s - - $ ) 871,951 $ -3 -
W19  NASA ROAD WATERLINE INTERCONNECT IMPACT FEES $ - S - $178,900 $ - - - $ ) 178,900 $ 50,000 $ 128,900
TOTAL $ - $ 871,951 $178900 $ - $2,680,878 $ 747,525 $ - $ 4479254 $ 50,000 $ 128,900
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Proposed Budget FY2022

CITY OF SEABROOK
FUND 28 - CAPITAL IMPROVEMENT PROJECTS
GENERAL

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
2018 2019 2020 2021 2021 2022

INTEREST EARNINGS $ 472 $ 19,187 S 15,444 S 13,250 S 1,864 $ 2,426
OTHER REVENUE - - - - - -
BOND PROCEEDS - - - - - -
FUND TRANSFER IN 522,183 350,745 916,425 687,742 687,742 563,940

TOTAL REVENUES $ 522,655 $ 369,932 $ 931,869 $ 700,992 S 689,606 $ 566,366
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES - 26,846 6,195 - - -
CAPITAL OUTLAY - 46,094 319,040 69,688 24,420 643,500

TOTAL EXPENSES - 72,940 325,235 69,688 24,420 643,500
BEGINNING BALANCE - 522,655 819,648 1,426,282 1,426,282 2,091,468

NET REVENUES 522,655 296,993 606,634 631,304 665,186  (77,133.93)
ENDING BALANCE $ 522,655 $ 819,648 $ 1,426,282 $ 2,057,586 S 2,091,468 $ 2,014,334
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Proposed Budget FY2022

CITY OF SEABROOK
2020-2021 BUDGET
FUND 28 - CAPITAL IMPROVEMENT PROJECTS
GENERAL

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET
REVENUES 2018 2019 2020 2021 2021 2022

wn

9510 INTEREST EARNINGS S 472 S 19,187 15,444 13,250 $ 1,864 S 2,426
INTEREST S 472 $ 19,187 $ 15444 $ 13,250 $ 1,864 $ 2,426

wn

9520 MISC REVENUE - - - - - -
OTHER REVENUE S - S - S - S - S -8 -

9540 BOND PROCEEDS - - - - - -

BOND LOAN $ - S - S - S - S - S -
9907 FUNDS TRANSFER IN 522,183 350,745 916,425 687,742 687,742 563,940
TRANSFERS IN $ 522,183 $ 350,745 $ 916,425 $ 687,742 $ 687,742 $ 563,940
TOTAL REVENUES $ 522,655 $ 369,932 $ 931,869 $ 700,992 $ 689,606 $ 566,366
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Proposed Budget FY2022

CITY OF SEABROOK
2020-2021 BUDGET
FUND 28 - CAPITAL IMPROVEMENT PROJECTS
GENERAL

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET
EXPENDITURES 2018 2019 2020 2021 2021 2022

5140 MAINT-STREETS & SIDEWALKS S - S - S - S - S - s -
5200 PROF FEES - ACCOUNTING - - - - - -
5211 PROF FEES - INSPECTIONS - - - - - -
5215 PROF FEES - ENGINEERING - 26,846 6,195 - - -
5220 PROF FEES - LEGAL - - - - - -
5465 MISC EXPENSE - - - - - -
5470 DEBT SERVICE AGENT - - - - - -
5472 BOND ISSUANCE COSTS - - - - - -

TOTAL SERVICES S - $26816 $ 6,195 S - S - S -
6050 STREET PROJECT - - - - - -
6051 DRAINAGE PROJECT - 270 8,722 - - 100,000
6052 FACILITY PROJECT - 45,824 310,318 69,688 24,420 218,750
6053 PARK PROJECT 49,750
6054 WATER PROJECT 200,000
6055 IT PROJECT - - - - - 75,000
TOTAL CAPITAL OUTLAY S - $46,094 $319,040 $ 69,688 $ 24,420 $ 643,500
TOTAL EXPENDITURES S - $72940 $325235 $ 69,688 $ 24,420 $ 643,500
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Proposed Budget FY2022

5 YEAR OUTLOOK ON PROJECTS PROJECTED TO BE FUNDED OUT OF CAPITAL IMPROVEMENTS FUND 28 CURRENT BUDGET YEAR
5 YEAR FUNDED BREAKDOWN

PROJECT# CIP# PROJECT DESCRIPTION Funding PREVIOUS  FY22 FY23 FY24 FY25 FY26 FY27 TOTAL ENGINEERING  CONSTRUCTION

319 D9 DU LAC TRACE, WATER WAY OUTFALL FUND 28 GEN $ 13,938 $ - S - S -8 -8 -8 -8 -8 - s 69,688

322 FAC7  PUBLIC SAFETY INSPECTION AREA (SH 146)  FUND 28 GEN S 6641 S -8 -8 -8 - $326294 $ -8 326294 $ -8 -
W21  GEON TO RED BLUFF INTERCONNECT FUND 28 GEN $ - $200,000 $ - s - S -8 -8 - s 200,000

D14  MASTER DRAINAGE PLAN FUND 28 GEN $ - $100,000 $ - $ -8 -8 -8 - S 100,000 $ -8 -

P13 MEADOR RESTROOM UPGRADE FUND 28 GEN $ - $ 49,750 S - $ -8 -8 -8 - S 49,750 $ -8 -

FAC31 FIBER LOOP FUND 28 GEN $ - $218750 $ -8 -8 -8 - s -8 218,750 $ -8 -

ITS  REPSDORPH WATER TOWER WIRELESS ACCES¢ FUND 28 GEN $ - $ 37500 $ - s - S - s -8 - s 37,500 $ -

IT6  LAKESIDE WATER GST WIRELESS ACCESS FUND 28 GEN $ - $ 37,500 $ - S - S - S - S - S 37,500 $ - S -

TOTAL COST PER YEAR TOTALANNUALCOST  $ - $643,500 $ -8 - $ - $326,294 $ -8 969,794 $ -8 69,688
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Proposed Budget FY2022

INTEREST EARNINGS
OTHER REVENUE
BOND PROCEEDS
FUND TRANSFER IN
TOTAL REVENUES

PERSONNEL SERVICES

MATERIALS & SUPPLIES

SERVICES

CAPITAL OUTLAY
TOTAL EXPENSES

BEGINNING BALANCE

NET REVENUES
ENDING BALANCE

SEABROOK

2018

CITY OF SEABROOK
FUND 36 - CAPITAL DRAINAGE PROJECT
GENERAL

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS
2019

2020

S 1,756

3,101,896

$ 3,103,652

3,103,652

BUDGET FORECAST BUDGET

2021 2021 2022
S 9,306 $ - S 2,977
S 9,306 $ - S 2,977
- - 56,461
3,100,000 1,119,000 783,450
3,100,000 1,119,000 839,911
3,103,652 3,103,652 1,984,652
(3,090,694)  (1,119,000) (836,934)

$ 3,103,652

$ 12,958 $ 1,984,652 $ 1,147,718
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Proposed Budget FY2022

5 YEAR OUTLOOK ON PROJECTS PROJECTED TO BE FUNDED OUT OF CAPITAL IMPROVEMENTS FUND 36 CURRENT BUDGET YEAR
5 YEAR FUNDED BREAKDOWN
PROJECT# CIP# PROJECT DESCRIPTION Funding PREVIOUS FY22 FY23 FY24 FY25 FY26 FY27 TOTAL ENGINEERING  CONSTRUCTION
D5 BAYBROOK SECTION 1 - DRAINAGE IMPROVEN FUND 28 GEN $ - -8 - s - $1,188,024 $ - S 1,188,024 S - S 69,688
319 D9  WATER WAY OUTFALL FUND 28 GEN $ - $ 6968 $ - S -8 -8 -8 -3 69,688 S -8 -
D11  SEASCAPE SUBDIVISON HCFCD BOND E-07  FUND 28 GEN $ - $ 620,000 $ - S -8 -8 -8 -3 620,000
D12  BAYBROOK SUBDIVISION HCFCD BOND E-07 ~ FUND 28 GEN $ - $ 499,000 $ -3 -8 -8 -8 -3 499,000 $ -8 -
D15  DRAINAGE MODIFICATIONS AND SIDEWALK T(FUND 28 GEN $ - $ 149,151 $ - $ -8 - s -8 - S 149,151 $ -8 -
S13  TODVILLE SIDE STREET ASPHALT REHAB FUND 28 GEN $ - $ 621,073 $ - S -8 -8 -8 -3 621,073 $ -8 -
$ - S - S - S - S - S - S - S - S -
$ - s - $ - s - $ - $ - S - S - S - $ -
TOTAL COST PER YEAR TOTAL ANNUAL COST  $ - $1,958911 $ -8 -8 - $1,188,024 $ - $ 3,146,935 $ - S 69,688
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Proposed Budget FY2022

CITY OF SEABROOK
FUND 29 - CAPITAL PROJECTS
WW/SS CO 2016A

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

2018 2019 2020 2021 2021 2022
GRANT REVENUE 0 0 2,266,402 11,757,581 978,926 11,757,581
INTEREST EARNINGS $ 94060 $ 1085556 S 43,111 $ 74,040 S 5069 $ 7,404
OTHER REVENUE - - - - - -
BOND PROCEEDS - - 4,500,000 - - -
TOTAL REVENUES $ 94060 $ 108,556 $ 6,809,513 $ 11,831,621 $ 983,995 $ 11,764,985
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES 523,214 92,027 2,979,035 1,042,500 341,833 1,042,500
CAPITAL OUTLAY 1,326,172 322,053 48,749 - - 14,634,275
TOTAL EXPENSES $ 1,849,338 $ 414,080 $ 3,027,784 $ 1,042,500 $ 341,833 $ 15,676,775
BEGINNING BALANCE 6,572,181 4,816,855 4,511,331 8,293,059 8,293,059 8,935,221
CHANGE IN FUND BALALANCE (1,755,326) (305,525) 3,781,729 10,789,121 642,162  (3,911,790)
ENDING BALANCE $ 4,816,855 $ 4,511,331 $ 8,293,059 S 19,082,180 $ 8,935,221 $ 5,023,431
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Proposed Budget FY2022

CITY OF SEABROOK
FUND 29 - CAPITAL PROJECTS
WW/SS CO 2016A

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET PROJECTED
2018 2019 2020 2021 2021 2022 2023 2024 2025 2026

GRANT REVENUE 0 0 2,266,402 11,757,581 978,926 11,757,581 11,757,581 - - -
INTEREST EARNINGS $ 94060 $ 108556 $ 43,111 $ 74,040 $ 5069 $ 7,404 $ 45211 $ 10,345 $ 10438 $ 10,532
OTHER REVENUE - - - - - - - - - -
BOND PROCEEDS - - 4,500,000 - - - - - - -
TOTAL REVENUES $ 94060 $ 108,556 $ 6,809,513 S 11,831,621 $ 983,995 S 11,764,985 $ 11,802,792 $ 10,345 $ 10,438 $ 10,532
PERSONNEL SERVICES - - - - - - - - - -
MATERIALS & SUPPLIES - - - - - - - - - -
SERVICES 523,214 92,027 2,979,035 1,042,500 341,833 1,042,500 1,042,500 - - -
CAPITAL OUTLAY 1,326,172 322,053 48,749 14,634,275 - 14,634,275 14,634,275 - - -
TOTAL EXPENSES $ 1,849,386 $ 414,080 $ 3,027,784 $ 15,676,775 $ 341,833 §$ 15,676,775 $ 15,676,775 $ - s - s -
BEGINNING BALANCE 6,572,181 4,816,855 4,511,331 8,203,059 8,293,059 8,935,221 5,023,431 1,149,448 1,159,793 1,170,231
CHANGE IN FUND BALALANCE (1,755,326) (305,525) 3,781,729 (3,845,154 642,162 (3,911,790)  (3,873,983) 10,345 10,438 10,532
ENDING BALANCE $ 4,816,855 $ 4,511,331 $ 8,293,059 $ 4,447,905 $ 8,935221 $ 5,023,431 $ 1,149,448 $ 1,159,793 $ 1,170,231 $ 1,180,764
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 29 - CAPITAL PROJECTS
WW/SS CO 2016A

FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET

REVENUES 2018 2019 2020 2021 2021 2022
8250 GRANT REVENUE 0 0 2,266,402 11,757,581 978,926 11,757,581
GRANT REVENUE

9510 INTEREST EARNINGS 94,060 108,556 43,111 74,040 5,069 7,404
INTEREST 94,060 108,556 43,111 74,040 5,069 7,404
9520 MISC REVENUE 0 0 0 0 0 0
OTHER REVENUE 0 0 0 0 0 0
9540 BOND PROCEEDS 0 0 4,500,000 0 0 0
9550 BOND PREMIUM 0 0 0 0 0 0
LOAN/BOND 0 0 4,500,000 0 0 0
TOTAL REVENUES 94,060 108,556 6,809,513 11,831,621 983,995 11,764,985
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EXPENDITURES

5140 MAINT-STREETS & SIDEWALKS
5200 PROF FEES - ACCOUNTING
5211 PROF FEES - INSPECTIONS
5215 PROF FEES - ENGINEERING
5220 PROF FEES - LEGAL

5465 MISC EXPENSE

5470 DEBT SERVICE AGENT

5472 BOND ISSUANCE COSTS
TOTAL SERVICES

6050 PINE GULLY TREATMENT P1A
6060 TODVILLE SEWER LINE

6061 WW PLANT CLARIFIER

6062 VARIOUS PROJECTS

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

L)
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 29 - CAPITAL PROJECTS

WW/SS CO 2016A
FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET  FORECAST BUDGET

2018 2019 2020 2021 2021 2022
$ - - -8 - . :
- - - 262,500 - 262,500
523,214 92,027 2,979,035 780,000 341,833 780,000
$ 523214 $ 92,027 $2,979,035 $ 1,042,500 $ 341,833 1,042,500
- 47,283 48,749 14,634,275 - 14,634,275
636,778 274,770 - - - -
689,394 - - - - -
$1,326,172 $ 322,053 $ 48,749 $ 14,634,275 $ - 14,634,275
$1,849,386 $ 414,080 $3,027,784 $ 15,676,775 $ 341,833 15,676,775

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



Proposed Budget FY2022

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
WATER TANK RELOCATION

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
WATER TANK RELOCATION 2018 2019 2020 2021 2021 2022
INTEREST EARNINGS S 15,633 §$ 17,288 S 7,296 S 7,937 S 1,804 S 794
BOND PROCEEDS - - 3,000,000 - - -
TOTAL REVENUES S 15,633 S 17,288 $ 3,007,296 $ 7,937 S 1,804 $ 794
PERSONNEL SERVICES - - - - - -
MATERIALS & SUPPLIES - - - - - -
SERVICES 19,912 - - - - -
CAPITAL OUTLAY 529,441 89,864 325,351 3,000,000 3,059,500 -
TOTAL EXPENSES $ 549,353 $ 89,864 $ 325,351 S 3,000,000 S 3,059,500 S -
BEGINNING BALANCE $ 1,274,414 $ 740,694 $ 668,119 S 3,350,063 S 3,350,063 S 292,368
NET REVENUES (533,720) (72,576) 2,681,945  (2,992,063) (3,057,696) 794
CAFR - - - - -
ENDING BALANCE S 740,694 $ 668,119 $ 3,350,063 $ 358,000 $ 292,368 $ 293,161
Restricted-Bond Covenant S 291,878 S 291,878 S 291,878 S 291,878 S 291,878 S 291,878
Available balance S 448,816 S 376,241 S 3,058,185 S 66,122 $ 490 $ 1,283

g
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 30 - CAPITAL PROJECTS
WATER & WASTEWATER BONDS 2003, 2005, 2008

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

REVENUES 2018 2019 2020 2021 2021 2022
9510 INTEREST EARNINGS S - S - S - S - S - S -
9511 INTEREST EARNINGS 2,462 3,711 1,456 4,962 902 496
9512 INTEREST EARNINGS 13,171 13,578 5,840 2,975 902 298
INTEREST $ 15633 $ 17,288 $ 729 $ 7,937 $ 1,804 $ 794
9540 BOND PROCEEDS - - 3,000,000 - - -
BOND/LOAN S -8 - $ 3,000,000 $ - S - S -
TOTAL REVENUES $ 15633 $ 17,288 $ 3,007,296 $ 7,937 $ 1,804 $ 794
"|*' 3
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 30 - CAPITAL PROJECTS
WATER & WASTEWATER BONDS WATER TANK RELOCATION

FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENDITURES 2018 2019 2020 2021 2021 2022

5200 PROF FEES - ACCOUNTING S - S - S - S - S -
5211 PROF FEES - INSPECTIONS - - - - - -
5215 PROF FEES - ENGINEERING 19,912 - - - - -

5220 PROF FEES - LEGAL - - - - - -
5465 MISC EXPENSE - - - - - -
5472 BOND ISSUANCE COSTS - - - - - -

TOTAL SERVICES $ 19,912 $ - S - S - S -8 -
6063 REPSDORPH SEWER $ -8 - S - S - S - S -
6077 RIGHT OF WAY EXPENSE $ - S - S - S - S - S -
6111 WATERLINES - VARIOUS $ - S - S - S - S - S -
6112 SEWER TRUCK MEYER S - S - S - S - S - S -
6113 PIPEBURST/MANHOLE $ -8 - S - S -8 - S -
6114 WATER TOWER $ 529,441 $ -8 -8 - s - S -
6115 VARIOUS SEWER PROJECTS $ - S - S - S - S - S -
6116 VARIOUS WATER PROJECTS $ - $ 89864 $ 325351 $ 3,000,000 $ 3,059,500 $ -
TOTAL CAPITAL OUTLAY $ 529,441 $ 89,864 $ 325,351 $ 3,000,000 $ 3,059,500 $ -
TOTAL EXPENDITURES $ 549,353 $ 89,864 $ 325,351 $ 3,000,000 $ 3,059,500 $ -

L
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EDC
SALES TAX
GRANT PROCEEDS
INTEREST INCOME
OTHER INCOME
TRANSERS IN
TOTAL REVENUES

PERSONNEL SERVICES

MATERIALS & SUPPLIES

SERVICES

CAPITAL OUTLAY

TRANSFERS OUT
TOTAL EXPENSES

BEGINNING BAL-UNRESTR

CHANGE IN FUND BALANCE
ENDING BAL-UNRESTR

¢
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CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
EDC

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET  FORECAST  BUDGET

2018 2019 2020 2021 2021 2022
$ 945663 $ 902,077 S 971,726 $ 835,000 $ 1,020,816 $ 939,000
0 0 0 0 0 0
52,297 72,581 26,129 13,800 2,290 2,359
1,313 1,200 245,660 1,200 1,591 1,200
160,000 0 0 0 0 0
$ 1,159,272 $ 975,858 $ 1,243,515 $ 850,000 $ 1,024,696 $ 942,559
0 0 0 0 0 0
586 437 225 150 693 150
933,966 906,874 792,422 1,121,673 675,994 1,121,673
0 0 58,287 0 0 0
422,704 431,494 441,171 447,209 447,209 447,209
$ 1,357,256 $ 1,338,805 $ 1,292,105 $ 1,569,032 $ 1,123,896 $ 1,569,032
3,407,966 3,209,982 2,847,035 2,798,445 2,798,445 2,699,245
(197,984)  (362,947) (48,590) (719,032 (99,200)  (626,473)

$ 3,209,982 S 2,847,035 S

2,798,445 $ 2,079,413 $ 2,699,245 $ 2,072,771
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 70 - EDC

707 - EDC

FOR FISCAL YEAR ENDING SEPTEMBER 30,
BUDGET FORECAST BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022
4010 OFFICE SUPPLIES 586 437 225 150 693 150
4150 SMALL EQUIPMENT - - - = - -
TOTAL SUPPLIES S 586 $ 437 $ 225 $ 150 $ 693 $ 150
5010 ADVERTISING 32,845 62,157 26,949 80,000 17,327 80,000
5020 DUES & SUBSCRIPTIONS 2,056 2,718 1,853 1,440 1,669 1,440
5030 RENTALS & SERVICE AGRMTS 2,712 2,772 2,816 5,675 8,820 5,675
5182 TRAIL MAINTENANCE 23,284 24,867 23,179 30,000 30,650 30,000
5215 PROF FEES - ENGINEERING 1,232 1,248 493 2,000 - 2,000
5220 PROF FEES - LEGAL 35,999 36,000 36,000 36,000 36,000 36,000
5227 PROF FEES - CONSULTING 50,020 45,089 75,000 98,558 87,500 98,558
5300 TRAINING & CONFERENCE 17,016 13,559 4,149 21,000 4,453 21,000
5400 TELEPHONE 344 359 753 = 202 -
5465 MISC EXPENDITURES 725 79 97 1,000 132 1,000

5470 DEBT SERVICE AGENT - - - = - -
5610 BUSINESS INCENTIVES -
5617 ECONOMIC DEVELOPMENT PROJECTS 713,627 541,212 549,988 346,000 141,428 346,000

5620 ECONOMIC DEVELOPMENT INCENTIVES 54,109 176,817 71,147 500,000 347,813 500,000
TOTAL SERVICES $ 933,966 $ 906,874 S 792,422 $1,121,673 $ 675,994 $ 1,121,673
6020 EQUIPMENT - - 58,287 = - -
6035 FACILITIES & PARKS - - - = - -
6036 WATERFRONT - - - = - -

6038 TRAIL CONSTRUCTION - - - = - -
6039 SIGNAGE - - - = - -
6077 RIGHT OF WAY EXPENSE - - - = - -

TOTAL CAPITAL OUTLAY S - S - $ 58287 $ - S - S -
6250 GENERAL FUND REIMBURSEMENT 227,542 234,420 242,293 251,633 251,633 251,633
6255 TRANSFER TO ENTERPRISE FUND PROJECT 195,162 197,074 198,878 195,576 195,576 195,576

6325 REDEMPTION OF BONDS - - - = - -
6350 INTEREST ON BONDS & CERT - - - o - -
TRANSFERS OUT S 422,704 $ 431,494 $ 441,171 S 447,209 $ 447,209 S 447,209

TOTAL EXPENDITURES $ 1,357,259 $ 1,338,805 $ 1,292,105 $ 1,569,032 $ 1,123,896 $ 1,569,032
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 70 - EDC
707 - EDC
FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022 $CHANGE  %CHANGE  $CHANGE %CHANGE
4010 OFFICE SUPPLIES 586 437 225 150 693 150 (543) -78.35% - 0.00%
4150 SMALL EQUIPMENT - - - ° - - - 0.00% - 0.00%
TOTAL SUPPLIES $ 586 S 437 $ 225 $ 150 $ 693 S 150 $ (543) -241.53% $ - 0.00%
5010 ADVERTISING 32,845 62,157 26,949 80,000 17,327 80,000 62,673 361.71% - 0.00%
5020 DUES & SUBSCRIPTIONS 2,056 2,718 1,853 1,440 1,669 1,440 (229) -13.70% - 0.00%
5030 RENTALS & SERVICE AGRMTS 2,712 2,772 2,816 5,675 8,820 5,675 (3,145) -35.66% - 0.00%
5182 TRAIL MAINTENANCE 23,284 24,867 23,179 30,000 30,650 30,000 (650) -2.12% - 0.00%
5215 PROF FEES - ENGINEERING 1,232 1,248 493 2,000 - 2,000 2,000 0.00% - 0.00%
5220 PROF FEES - LEGAL 35,999 36,000 36,000 36,000 36,000 36,000 - 0.00% - 0.00%
5227 PROF FEES - CONSULTING 50,020 45,089 75,000 98,558 87,500 98,558 11,058 12.64% - 0.00%
5300 TRAINING & CONFERENCE 17,016 13,559 4,149 21,000 4,453 21,000 16,547 371.61% - 0.00%
5400 TELEPHONE 344 359 753 = 202 - (202) -100.00% - 0.00%
5465 MISC EXPENDITURES 725 79 97 1,000 132 1,000 868 658.73% - 0.00%
5470 DEBT SERVICE AGENT - - - - - - - 0.00% - 0.00%
5610 BUSINESS INCENTIVES - - - = - - - 0.00% - 0.00%
5617 ECONOMIC DEVELOPMENT PROJECTS 713,627 541,212 549,988 346,000 141,428 346,000 204,572 144.65% - 0.00%
5620 ECONOMIC DEVELOPMENT INCENTIVES 54,109 176,817 71,147 500,000 347,813 500,000 152,187 43.76% - 0.00%
TOTAL SERVICES $ 933,966 $ 906,874 $ 792,422 $ 1,121,673 $ 675,994 $ 1,121,673 $ 445,679 56.24% $ - 0.00%
6020 EQUIPMENT - - 58,287 = - - - 0.00% - 0.00%
6035 FACILITIES & PARKS - - - = - - - 0.00% - 0.00%
6036 WATERFRONT - - - = - - - 0.00% - 0.00%
6038 TRAIL CONSTRUCTION - - - - - - - 0.00% - 0.00%
6039 SIGNAGE - - - - - - - 0.00% - 0.00%
6077 RIGHT OF WAY EXPENSE - - - - - - - 0.00% - 0.00%
TOTAL CAPITAL OUTLAY $ -8 - § 58287 $ - s - s -3 - 0.00% $ - 0.00%
6250 GENERAL FUND REIMBURSEMENT 227,542 234,420 242,293 251,633 251,633 251,633 0 0.00% - 0.00%
6255 TRANSFER TO ENTERPRISE FUND PROJECT 195,162 197,074 198,878 195,576 195,576 195,576 (0) 0.00% - 0.00%
6325 REDEMPTION OF BONDS - - - - - - - 0.00% - 0.00%
6350 INTEREST ON BONDS & CERT - - - - - - - 0.00% - 0.00%
TRANSFERS OUT $ 422,704 $ 431,494 $ 441,171 $ 447,209 S 447,209 $ 447,209 $ 0 0.00% $ - 0.00%
TOTAL EXPENDITURES $1,357,259 $ 1,338,805 $1,292,105 $ 1,569,032 $ 1,123,896 $ 1,569,032 $ 445,136 34.45% $ - 0.00%
A% =g
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CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW
CRIME DISTRICT

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUALS BUDGET FORECAST BUDGET
CRIME DISTRICT 2018 2019 2020 2021 2021 2022
SALES TAX 891,576 829,331 922,880 799,216 980,713 1,059,170
INTEREST INCOME 9,364 14,932 6,128 17,960 1,850 2,310
MISC. REVENUE - 1,205 1,000 - - -
TOTAL REVENUES $ 900939 $ 845468 $ 930,008 $ 817,176 $ 982,563 $ 1,061,480
PERSONNEL SERVICES 526,247 556,553 585,466 629,779 570,965 598,730
MATERIALS & SUPPLIES 7,720 7,923 5,617 9,500 7,213 9,500
SERVICES 32,557 126,127 96,195 142,429 103,124 179,179
CAPITAL OUTLAY - - - - 14,354 -
TRANSFERS OUT 160,879 201,247 193,672 193,672 193,556 162,500
TOTAL EXPENSES $ 727,403 $ 891,850 $ 880,951 $ 975380 $ 889,211 $ 949,909
BEGINNING BALANCE 780,478 954,014 907,632 956,689 956,689 1,050,041
CHANGE IN FUND BALANCE 173,536 (46,382) 49,057 (158,204) 93,351 111,571
CAFR - - - - - -
ENDING BALANCE $ 954,014 $ 907,632 $ 956,689 $ 798,485 $ 1,050,041 $ 1,161,612
b\
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EXPENSE ACCOUNTS
3010 SALARIES
3011 EDUCATION
3012 OVERTIME
3100 FICA TAXES
3110 RETIREMENT
3120 HOSPITALIZATION
3130 WORKERS COMPENSATION
3150 GIFT/APPRECIATION CERTIFICATES
3350 UNEMPLOYEMENT BENEFITS
TOTAL PERSONNEL

4040 GAS & OIL/CITY SUPPLY
TOTAL SUPPLIES

5030 RENTALS & SERVICE AGRMTS
5110 MAINT-AUTOS/EQUIP

5170 MAINTENANCE - RADIOS
5220 PROF FEES - LEGAL

5300 TRAINING & CONFERENCE
5310 UNIFORMS & LAUNDRY
5330 INS. - MISC.

5340 DETENTION SUPPLIES

5465 MISC EXPENDITURES

5490 CRIME PREVENTION DIV EXP
5491 BIKE PATROL

5497 C.1.D.

5501 SCHOOL PROGRAMS

5503 MARINE PATROL

TOTAL SERVICES

6020 EQUIPMENT
TOTAL CAPITAL OUTLAY

6300 TRSFR TO FLEET FLUND
TRANSFERS OUT

TOTAL EXPENDITURES

4
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 50 - CRIME DISTRICT

501 - CRIME DISTRICT

FOR FISCAL YEAR ENDING SEPTEMBER 30,

ACTUAL BUDGET FORECAST  BUDGET

2018 2019 2020 2021 2021 2022
346,200 369,466 404,951 433,622 397,805 409,744
9,590 10,467 10,461 13,770 11,239 11,145
30,679 33,376 17,367 15000 14,425 15,000
30,435 31,512 33,671 35774 31,935 33,747
64,321 65845 70,395 75106 64,940 69,409
39,030 39,412 42,362 47,269 41,870 49,432
5,993 6,186 5,959 8,793 8,401 8,381
- 288 300 350 350 550
- - - 95 - 1,323
$ 526247 $ 556,553 $ 585,466 $ 629,779 $570,965 $ 598,730
7,720 7,923 5,617 9,500 7,213 9,500
$ 7720 $ 7923 $ 5617 $ 9500 $ 7,213 $ 9,500
2,578 3,322 2,578 42,129 39,159 42,129
7,020 64,300 32,060 36300 31,436 36,300
590 - 492 1,000 400 1,000
2,259 38,184 42,469 40,000 12,979 69,000
10,100 10,803 9,925 11,000 9,959 13,250
238 198 803 2,000 933 2,000
2,161 1,048 679 2,000 1,261 2,000
321 - 860 2,000 935 3,500
4,862 5,521 2,831 5,000 3,224 5,000
- 2,000 2,000 - 2,000 2,000
2,427 751 1,498 1,000 838 3,000
$ 32557 $ 126,127 $ 96,195 $ 142,429 $103,124 $ 179,179
- - - - 14,354 -
$ -8 -8 -8 - $ 14354 S -
160,879 201,247 193,672 193,672 193,556 162,500
$ 160,879 $ 201,247 $ 193,672 $ 193,672 $193,556 $ 162,500
$ 727,403 $ 891,850 $ 880,951 $ 975,380 $874,858 $ 949,909
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CITY OF SEABROOK
2021-2022 BUDGET
FUND 50 - CRIME DISTRICT

501 - CRIME DISTRICT

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2022 BUDGET VS 2022 BUDGET VS
ACTUAL BUDGET FORECAST BUDGET 2021 FORECAST 2021 BUDGET

EXPENSE ACCOUNTS 2018 2019 2020 2021 2021 2022 $CHANGE %CHANGE $CHANGE %CHANGE
3010 SALARIES 346,200 369,466 404,951 433,622 397,805 409,744 11,939 3.00%  (23,878) -5.51%
3011 EDUCATION 9,590 10,467 10,461 13,770 11,239 11,145 (94) -0.84% (2,625) -19.06%
3012 OVERTIME 30,679 33,376 17,367 15,000 14,425 15,000 575 3.99% - 0.00%
3100 FICA TAXES 30,435 31,512 33,671 35,774 31,935 33,747 1,812 5.67% (2,027) -5.67%
3110 RETIREMENT 64,321 65,845 70,395 75,106 64,940 69,409 4,469 6.88% (5,697) -7.59%
3120 HOSPITALIZATION 39,030 39,412 42,362 47,269 41,870 49,432 7,562 18.06% 2,163 4.58%
3130 WORKERS COMPENSATION 5,993 6,186 5,959 8,793 8,401 8,381 (20) -0.24% (412) -4.69%
3150 GIFT/APPRECIATION CERTIFICATES - 288 300 350 350 550 200 57.14% 200 57.14%
3350 UNEMPLOYEMENT BENEFITS - - - 95 - 1,323 1,323 0.00% 1,228 1292.63%
TOTAL PERSONNEL $ 526,247 $ 556,553 $ 585466 $ 629,779 $ 570,965 $ 598,730 $ 27,766 4.86% $ (31,049) -4.93%
4040 GAS & OIL/CITY SUPPLY 7,720 7,923 5,617 9,500 7,213 9,500 2,287 31.70% - 0.00%
TOTAL SUPPLIES $ 7,720 $ 7923 $ 5617 $ 9,500 $ 7,213 $ 9,500 $ 2,287 31.70% $ - 0.00%
5030 RENTALS & SERVICE AGRMTS 2,578 3,322 2,578 42,129 39,159 42,129 2,969 7.58% (0) 0.00%
5110 MAINT-AUTOS/EQUIP 7,020 64,300 32,060 36,300 31,436 36,300 4,864 15.47% - 0.00%
5170 MAINTENANCE - RADIOS - - - = - - - 0.00% - 0.00%
5220 PROF FEES - LEGAL - - - = - - - 0.00% - 0.00%
5300 TRAINING & CONFERENCE 590 - 492 1,000 400 1,000 600 150.00% - 0.00%
5310 UNIFORMS & LAUNDRY 2,259 38,184 42,469 40,000 12,979 69,000 56,021 431.63% 29,000 72.50%
5330 INS. - MISC. - - - = - - - 0.00% - 0.00%
5340 DETENTION SUPPLIES 10,100 10,803 9,925 11,000 9,959 13,250 3,291 33.05% 2,250 20.45%
5465 MISC EXPENDITURES 238 198 803 2,000 933 2,000 1,067 114.47% - 0.00%
5490 CRIME PREVENTION DIV EXP 2,161 1,048 679 2,000 1,261 2,000 739 58.58% - 0.00%
5491 BIKE PATROL 321 - 860 2,000 935 3,500 2,565 274.33% 1,500 75.00%
5497 C.1.D. 4,862 5,521 2,831 5,000 3,224 5,000 1,776 55.07% - 0.00%
5501 SCHOOL PROGRAMS - 2,000 2,000 = 2,000 2,000 - 0.00% 2,000 0.00%
5503 MARINE PATROL 2,427 751 1,498 1,000 838 3,000 2,162 258.12% 2,000 200.00%
TOTAL SERVICES $ 32557 $ 126,127 $ 96,195 $ 142,429 $ 103,124 $ 179,179 $ 76,054 73.75% $ 36,750 3674.95%
6020 EQUIPMENT - - - = 14,354 - (14,354)  -100.00% - 0.00%
TOTAL CAPITAL OUTLAY S - $ - S - $ - S 14,354 $ - $ (14,354) -100.00% $ - 0.00%
6300 TRSFR TO FLEET FLUND 160,879 201,247 193,672 193,672 193,556 162,500 (31,056) -16.04%  (31,172) -16.10%
TRANSFERS OUT $ 160,879 $ 201,247 $ 193,672 $ 193,672 $ 193,556 $ 162,500 $ (31,056) -16.04% $ (31,172) -16.10%
TOTAL EXPENDITURES $ 727,403 $ 891,850 $880,951 $ 975,380 $ 874,858 $ 949,909 $ 75,051 8.58% $ (25,471) -2.61%
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ATTACHMENT B
INFRASTRUCTURE & BEAUTIFICATION

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Plan Community

Parks Master Plan Update C leti Development,
ompietion Public Works

TPWD Grant for Trail Grant Complete- S

on Port Berm Progress Pending Award
Letter
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INFRASTRUCTURE & BEAUTIFICATION

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Sidewalk Access to Grant Success- 2021 Partnership with .
~ Harris Co. with City Project  HESCURRASILS
Intermediate School Progress arrs Lo. y Frojec
advanced on CIP
Hybrid flashlng bgacons at #. Success- New Install Public Works
pedestrian crossings Crossings
Success- 2021
East/West SH 146 Ne :
- , i Partnership with Harris Co. Public Works
Pedestrian Connections Connections
. . Linear feet :
Trail connections ; Quarterly Public Works
of trails

Repsdorph Circle pedestrian Addition of Staff still is working on _
signage/stripping signage LED signage with County Public Works

Pedestrian Connectivity with Parks Master Success- Update to City Manager,
Trails and Sidewalks Plan Master Plan Public Works

15




INFRASTRUCTURE & BEAUTIFICATION

TRANSPORTATION NETWORK =

IMMEDIATE GOALS METRIC TARGET DATE
Streetscape
recommendations in Implementation

Comprehensive Master Progress
Plan for Main Street

North District Scoped in CIP but
Thoroughfares (Red Bluff % Complete pending new
and Commercial Road) develooment

Complete Relocation of City
Utilities on SH 146 and
Support Expeditious
Completion of Frontage Roads

% Complete Success

Old SH 146 Improvement NN Project has moved to
(Red Bluff to Port Rd) 0 P new SH 146 Project for

2022

Livable
Center Final
Report and 2021-
22 CIP Update

Livable Centers Project and
Incorporation into Long
Range Plans

In Progress

LEAD DEPT

Community
Development,
Economic
Development
Corporation

Public Works

Public Works

Public Works

Community
Development,
Economic
Development
Corporation

16




INFRASTRUCTURE & BEAUTIFICATION

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Harris County projects
(Seascape, Baybrook, % complete In Progress Public Works

Todville bridge, Miramar)

In Progress- New CIP to

Additional Pasadena Water Project . ,

) Je connect in front of Geon Public Works
Line Interconnect Completion
Seabrook Wastewater Plant
and Sanitary Sewer Public . Project Let Public Works
Infrastructure System Retrofit Date
project
Support Successful Success-
Relocation of City Utilities % complete Almost 100% Public Works
on SH 146 complete
Pursue Infrastructure # of In Progress-RFPs for CDBG, e a—
Mitigation Grants through oS (I YileTa ol F EMA, and HMGP Grant y &eT,

Public Works

County and Federal Sources  and # of Awards QUEUELES

17




INFRASTRUCTURE & BEAUTIFICATION

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
City Manager,
: Community
Landscaping Projects at Project Design Upcoming Development,
Gateways to City Milestone RFP and Economic

Green Ribbon

Development
Corporation

NASA Parkway Median Access ICDEBE/)IIIVICT/CEEESE
Project for Gateway Management Study In Progress- c >
SEQERS by TXDOT TxDOT ommunity

delayed Development

18




INFRASTRUCTURE & BEAUTIFICATION

WATERFRONT ACCESSIBILITY [

e L ;'

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
In Progress- TxDOT i

Boat Ramp TxDOT Discussion Progress Consugltant g%mavr\]/zg;i;’

Pine Gully and City

Carothers property Available access Development,

use Public Works

Project

Scoped and City Manager,
development advanced on CIP Public Works

Kayak Launch

19




PUBLIC SAFETY

EMERGENCY MANAGEMENT &
DISASTER PARTNERSHIPS

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Establish Policies # of In P All
Related to Mutual Aid Policies Departments
Establish/Review Resource Engaged Debris Mgmt -Complete Emergency
Agreements - Citywide Il O2mage Recovery -In Management

Progress for a new
contract

21




PUBLIC SAFETY

EMERGENCY SERVICES

PREPAREDNESS

- -
e, AMBULANCE
!-_! SEABROOK D
e & @ - ¥
IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Avg Response E
EMS Response Times time <8min r:eer:;gi’sgscy

90% time

100% Annual Fire

: : Inspections on all Emergenc
Fire Prevention P . Success g y
commercial Services

occupancies

Increase EMS Advanced 2 Trainings Emergency

. Success :
Training per year Services
SVFD Public Service # of PSAs Success Communications

Announcements

Revenue mixture has a 32.29% Collection
Rate. 48.9% Medicare; 6.6% Medicaid;

Monitor Financial

Health of City's EMS Monthly Report )

Department 18.5% Insurance and 21.2 Private Pay
City Manager,

SVFD Contract Revised Contract Emergency

Services

22
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PUBLIC SAFETY

IMMEDIATE GOALS METRIC
Court/Council Security Pollcy/Bw'Idlng
renovation
Establish Access Protocols
Protocol

for Police Department

TARGET DATE
exit door plan

Success

LEAD DEPT

Municipal
Court

Police
Department




IMMEDIATE GOALS

Enhance Public Safety
Programs with the
Community

Develop and Implement
Outreach Education
Program to Assist Citizens
and Business Owners

Presentations

Public Service
Announcements

Special Community
Events

Educate Community
on Traffic

Targeted Patrols
(Apartments, Commercial,
Hotels, Marinas,
Subdivisions, Parks, Trails)

METRIC

Quarterly Public
Safety Updates

Create a Brochure

# of Presentations

Social Media Posts

# of Events

# of Warning

Monthly Report

PUBLIC SAFETY

OUTREACH & PREVENTION [

LEAD DEPT

Police
Department

Community
Development

Police
Department

Police
Department,
Communications

Police
Department

Police

Department

Police
Department

24




PUBLIC SAFETY

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Communication of Traffic Social Media, Police
Conditions Message Boards Department

Coordinate Traffic

Response with Other Meetings Police

D
s epartment
: -~ : Police
Officer Training Sessions
Department
Reduce Vehicular Police
! - 0
Pedestrian, Bike Accidents Reduce 10-15% Quarterly Department
, _ Police
Traffic Enforcement Statistics Quarterly
Department
Emergency
Community Based Quarterly Public Services,
. Quarterly .
Programs (i.e. CPR) Safety Updates Police

Department

25




IMMEDIATE GOALS METRIC

Identify & incorporate

additional outreach partners for

increased collaboration, # of Leads
resource sharing, and national

reach

Real Estate Meetings # of Meetings
. . Busi
Target SH146 Corridor in USINESSES
. : retained and
retention & recruitment efforts )
recruited

Meet with Local Real Estate

Owners and Facilitate a

Connection to Vision of the City  # of Contacts
in Prospects in the Different

Districts

Promote and Recruit

Prospects to the North District il Conias

Attract New Prospects to The
Point and Waterfront District
Redevelopment

il

# of Contacts

TARGET DATE

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

ECONOMIC GROWTH

BUSINESS
RECRUITMENT & RETENTION

LEAD DEPT

Economic
Development
Corporation

Economic
Development
Corporation

Economic
Development
Corporation

Economic
Development
Corporation

Economic
Development
Corporation

Economic
Development
Corporation




ECONOMIC GROWTH

COMMUNICATE AVAILABLE PROPERTIES

IMMEDIATE GOALS

Develop a more consistent
and strategic economic
development voice across
social media platforms to
develop a greater
awareness of economic
development in the city

Focus on innovative
advertising and promotion

of available properties

Social Media

METRIC

Advertising
impressions

Advertising
reach

Analytics

& OPPORTUNITIES TO DEVELOPERS

TARGET DATE

In Progress

In Progress
In Progress

LEAD DEPT

Economic
Development
Corporation,

Communications

Economic
Development
Corporation

Communications




ECONOMIC GROWTH

COMMUNITY DEVELOPMENT [

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Create Appendix A., Titled:
Comprehensive Zoning, Old New Regulations In Progress Community

Seabrook (OS), Main Street
District

Update Appendix A., Titled:
Comprehensive Zoning, Old
Seabrook (OS)

Update Appendix A., Titled:
Comprehensive Zoning, Point
Overlay District

Update Appendix A., Titled:
Comprehensive Zoning,
Waterfront Activity District
(WAD)

Update Chapter 80, Titled:
Subdivisions

Review/New
Policies

Review/Revised

Review/Revised

Revised Chapter

Development

Community
Development

Community
Development

Community
Development

Community
Development

Update the 2016, Initial Timeline SuEEr Community
Thoroughfare Plan Setup y Development
Update the 2035, Initial Timeline Quarterly Community

Comprehensive Master Plan

Setup

Development

il
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IMMEDIATE GOALS

Communicate learning
opportunities through
organizations, e.g.: SBA

Communicate marketing
strategy opportunities
through organizations, i.e.,
Chamber, BAHEP, Bay Area
CvB

Social Media

METRIC

SBA Contacts

Partnership
Contacts

Post and Analytics

TARGET DATE

Completed

In Progress

In Progress

ECONOMIC GROWTH

INCREASE AWARENESS OF
BUSINESS EDUCATION PROGRAMMING

LEAD DEPT

City Manager,
Economic
Development
Corporation

Economic
Development
Corporation

Communications




ECONOMIC GROWTH

INCREASED MARKETING
EFFORTS ON COMMERCIAL DISTRICTS

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Develop branding campaign :
with distinct branding and Advertising Economic

. o : Development
signage for each district promotional Quarterly

Corporation,

within the city: The Point, materials o
Communications

Old Seabrook

Economic
Development of entry Progress of STy Development
signage/gateway into city signage Corporation,
City Manager

Explore New Ways to EDC Monthly Economic
Market All Commercial and Annual Development
Available Property Reports Corporation

Economic
In Progress Development
SH 146 Corridor New Commercial Corporation,
Development Starts - City Manager,
Community
Development




IMMEDIATE GOALS METRIC

New Commercial

The Point Development Starts

New Commercial

North District Development Starts

Prospect Calls and
Cultivate Opportunities with Meetings with
Current Landowners Existing
Landowners

TARGET DATE

Quarterly

Quarterly

Quarterly

ECONOMIC GROWTH

INCREASED MARKETING EFFORTS
ON COMMERCIAL DISTRICTS (CONT.)

LEAD DEPT

Economic
Development
Corporation,
City Manager,
Community
Development

Economic
Development
Corporation,
City Manager,

Community
Development

Economic
Development
Corporation,
City Manager,

Community
Development




ENGAGE AND INFORM PUBLIC

ENCOURAGE
COMMUNITY PARTICIPATION

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Volunteer recruitment and Complete
R # of new .
modification to volunteer : Communications
recruitments
program

Establishment of resident Program In Progress Communications
ambassador program Development _




ENGAGE AND INFORM PUBLIC

ENGAGEWITH
AND EDUCATE STAKEHOLDERS

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Development of Online Program Redeveloping Communications
Seabrook Citizen University Development
Seabrook Love Local Website Communications
promotional campaign Launch

City Manager,
Plan Joint Meetings with Bi-Annual Dates D((E:‘?/g(r)m;:gt
Council, Planning & Zoning, and Topics Completed Econgmic ’
EDC, and Open Space Established

Development
Corporation




ENGAGE AND INFORM PUBLIC

EVALUATE AND RESTRUCTURE
COMMUNICATION DEPARTMENT

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT

Develop Community and

Visitor Relations 3 Year Plan Communications

Engagement Plan




ASSESSMENT & IMPROVEMENT

CITY SERVICES

ON THE UTILIZATION OF RESOURCES

IMMEDIATE GOALS

Evaluate Contracting to
Assist with Job Functions

Evaluate and Provide
Training Opportunities

Provide Departmental Cross
Training

Researching Technology to
Assist with Job Functions

METRIC

Program
Development

# of
Opportunities

Program
Development

Program
Development

TARGET DATE

In Progress

LEAD DEPT

All
Departments

All
Departments

All
Departments

All
Departments

=
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CITY SERVICES

FOSTERAN
EMPOWERING CULTURE

IMMEDIATE GOALS

Organizational Branding
(Vision and Mission Driven)

Getting Creative with
Employee Appreciation

Promoting Open
Communication

Review of Scheduling and
Flexibility

=

39

~

METRIC

Communications
to Employee

Program
Development

Programs &
Communications

Policy
Development

&
a

.

TARGET DATE
Completed

LEAD DEPT

All Departments,
Human
Resources

All Departments,
Human
Resources

All Departments,
Human
Resources

Human
Resources




CITY SERVICES

IMPROVEMENT & DEVELOPMENT
OF POLICIES & PROCEDURES

IMMEDIATE GOALS METRIC TARGET DATE LEAD DEPT
Compile Standard All
Operating Procedures for SOPs Created In Progress DT
Job Related Tasks P
Develop departmental/ Policy All
Division Policies Created Departments
- Human

Update Employee # of Policies

o Resources,
Personnel Policies Approved

City Manager

40
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STRATEGIC PLANNING FY22

Recap

June 24, 2021

Seabrook City Council, Planning & Zoning Commission and Seabrook Economic
Development Corporation met in joint session at the Public Works Meeting Room to
a discuss economic development challenges and how the three groups could work
better together. The sharing of information and more frequent joint meetings in the
future were also discussed moving forward.

June 25, 2021

Seabrook City Council and city management staff met at Lakewood Yacht Club to
have an all day retreat to discuss updates to the city's strengths, weaknesses,
opportunities, and threats (SWOT) currently and develop strategic priorities for the
upcoming fiscal year 2022 with milestone dates.

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



STRATEGIC PRIORITIES

Economic
Development

/I City Services

Infrastructure
- R
e Qui!:tyof 1ifals
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Zas N ECONOMICDEVELOPMENT
R 1l

$114514 20375  434% Strategic Priority #1

Daytime Population 60,540... Actively Invest in the Development and Planning of
City Resources to Encourage Economic
Development




ECONOMIC DEVELOPMENT

Goal 1.1: Expand Tools and Activities in the Current Incentive
Program to Attract and Retain Highest and Best Use Development

Collect, research and analyze peer Finalize and gain approval of

policies and recent agreements in the recommendations for revision

region to determine new tools that to the Incentive Program and
are competitive and successful ° Guide

APR 2022

Promote new and additional

Meet with Economic , , , o
incentives by creating a digital

Development , ,
media campaign that focuses on

Corporation to
P both small entrepreneurs and large

ropose new tools
PTop developers.

and activities

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



ECONOMIC DEVELOPMENT

Goal 1.2: Identify a key area for development or redevelopment in each
district in alignment with Comprehensive Master Plan and other guiding

master plans and target top priority uses

Review community input from
Comprehensive Master Plan

Internally review current Update EDC, City Council, P&Z and Update that will kick off in 2022 to
Comprehensive Master Plan per Community on strategy to confirm determine any land use and
district and identify one property or alignment with expectations of all boards priority changes from the
area to focus with guiding documents for land use community
J

JAN-SEPT 2022

_ , Develop an economic

Determine highest and best
development Action Plan to

highlight the methods of targeting

promotion of identified areas or

use for each priority
property and coordinate a
strategy to advertise

arcels
depending on use P

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



ECONOMIC DEVELOPMENT

Goal 1.3: Prioritize and identify funding for new capital projects that are
focused on areas of commercial development by the end of FY23

Review all available commercial Prioritize highest use and best
parcels and solicit information to return on proposed capital Finalize new economic
attain any infrastructure or capital projects for further scoping development related capital
needs and coordinate for proper cost projects to present to City Council
estimates with draft FY23 CIP

T ———

Meet with Community Development and Update EDC on proposed projects

Public Works to assess feasibility of and cost estimates for approval to

proposed capital projects for areas of Incorporate into city's FY23 CIP
commercial development within city's

overall infrastructure system

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



ECONOMIC DEVELOPMENT

Goal 1.4: Create a long term funding plan to implement between 35% to
45% of the Old Seabrook Livable Center Study priorities and
recommendations by the end of FY23

Identify priority projects for engineering and Review community input from
Promote findings and priorities from planning preparation for EDC funding or Comprehensive Master Plan
the Old Seabrook Livable Center city's FY23 CIP inclusion with proposed Update that will kick off in 2022 to
Study while also laying out the funding source(s) to implement or begin by determine any land use and
roadmap for development of the September 2023 priority changes in this district
district.
U

JAN-SEPT 2022

Internal review and feasibility assessment Update EDC and City Council on
of recommendations proposed projects and costs for
approval to scope funding on the

city's FY23 CIP

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



QUALITY OF LIFE

Strategic Priority #2

Enhance Seabrook's quality of life experience with a
focus on access to nature by connecting, expanding
and improving parks, trails, public spaces, natural
areas and events




DEC 2021

Scope, purchase and
construct a Bayside
Park Kayak Launch

with required
amenities for safety

QUALITY OF LIFE

Goal 2.1: Prioritize the development of community kayak launches for Bayside Park and
Taylor Lake entry areas

DEC 2021

Coordinate with Harris

FEB 2022

Apply for the Texas
Parks and Wildlife
Boating Access Grant
for a 75% match of

Kayak Launch site and Planning and Design

County to scope and
build application
packet for Taylor Lake

amenities for the Taylor Lake
Kayak Launch

MAR 2022

Refine and update
Taylor Lake Kayak
Launch for FY23 CIP
and update city
council and
community on
proposed grant
availability

Develop promotional

MAY 2022 APR-SEPT

2022

campaign for kayak Secure funding or

launch grant opportunity for

Taylor Lake Kayak
Launch construction
phase

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



QUALITY OF LIFE

Goal 2.2: Pursue the replacement of a Seabrook Boat Ramp for public access

NOV 2021 FEB 2022 APR 2022 JULY 2022
Update city council Target and conduct a Prepare with TxDot consultant team a Finalize update to CIP
and community on community update meeting on project cost and scope with any local project for boat ramp
TxDot's consultant the progress of any plans, match requirement for the Seabrook and identify funding

conceptual for conceptuals or timelines Boat Ramp construction and update sources for construction

Seabrook Boat Ramp city council and community

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



QUALITY OF LIFE

Goal 2.3: Increase city trail connections from 40% to 75% within the next two years

JAN 2022 FEB 2022 JULY 2022 AUGUST 2022
|dentify projects identify priority Scope identified project Seek project funding approvals either
available to move projects available to costs for new projects on the through available funds or identified
onto the city's CIP to implement within the  plan and update city council grants to apply for new proposed on
increase safe department operating and community on CIP FY23 CIP Projects
connectivity budget or partner with updates

regional agencies

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



QUALITY OF LIFE

Goal 2.4: Identify new event opportunities which will enhance Seabrook’s business
districts and recreational areas by promoting cultural, artistic and multigenerational

programing
OCT 2021 FEB 2022 MAR 2022 JAN-SEPT 2022
Hold an informal Review 2021 updates to Solicit one new HOT Sponsored event for Evaluate and report on existing and
the Special Event Permit FY22/23.

coffee event with area new event opportunities.

oartners and event and HOT Sponsor Process.
holders to discuss
event processes and

potential new events

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175
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JAN 2022

ldentify
subdivisions/streets of
drainage (rainfall and
tidal) issues for
correction via
conveyance, storage or
elevation with the
implementation of a
drainage study by RFP

INFRASTRUCTURE

Goal 3.1: Complete the identification of street and drainage mitigation
projects for placement on the Capital Improvement Program (CIP) for

future hazard grant funding sources

JUNE 2022

Develop proposed
projects and
estimated project
costs for the
identified areas

OCT 2022

Gather team for
selection process
to choose two
projects to move
forward with
considering cost,
benefits and
funding partners

OCT 2022

Prepare to present
projects to city
council and the
community for
incorporation onto
the CIP

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



DEC 2021

Develop and
publish for a
request profession
services for facility
assessment needs
study

FEB 2022

Evaluate and seek
approval for scope
of services to
engage a
consultant to begin
study

INFRASTRUCTURE
Goal 3.2: Develop a Growth Plan for City Facilities

MAR 2022

Work with
consultant and
staff team to
develop report on
current and
projected city
facility needs and
update city council
and community

APR 2022

Prepare for
architectural and
technology site
plans for a Public
Safety/Municipal
Court Complex and
an EMS/EOC based
on findings of
Facility Assessment

JUN 2022

Update City Council
and Community on
potential projects
and associated costs
for a bond program

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



DEC 2021

Create list of City
streets and sidewalks
with original
development and
construction date

INFRASTRUCTURE

Goal 3.3: Development and implementation of a Street and
Sidewalk Replacement Program by the end of FY22

JUNE 2022

Complete a rate condition
summary (good, continue
monitor, repairs needed,
full replacement) from list
of roadways and
sidewalks and prioritize

OCT 2022

Determine projects for Roadway and
Sidewalks that fall within the “repair”
and “replace” category. Develop cost
estimate for each project and identify a
CIP schedule to identify
implementation year and funding

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175



CITY SERVICES

Strategic Priority #4

Complete a long-range plan to balance available
resources to accommodate the growth and
succession needs of city personnel




NOV 2021

ldentify a scope of
services and desired
outcome list and
successfully prepare
outside services

CITY SERVICES

Goal 4.1: Formulate a 5 Year Succession and Growth Plan

JAN 2022

Evaluate
recommended
consultant team, seek
approval and begin
study

APR 2022

Analyze financial resource
requirements to scope
final and recommended
report to city council

JUNE 2022

Strategize for recommendations to be
approved, incorporated into budget
process and updated annually as the
guiding document for personnel
decisions

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175
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SH 146 Project Status

CURRENT ESTIMATED COMPLETION: OCTOBER 2023

CURRENT OR UPCOMING LANE CLOSURES:

THE INSIDE (LEFT) WESTBOUND AND EASTBOUND LANES
ON REPSDORPH ROAD / E MEYER AVENUE ADJACENT TO
SH146 7/20/21 AND 7/21/21.

THE OUTSIDE (RIGHT) SOUTHBOUND LANE ON SH146 WILL
BE CLOSED JUST NORTH AND SOUTH OF RED BLUFF ROAD
IN SEABROOK 7/20/21 TO 7/23/21.

THERE WILL BE ALTERNATING LANE CLOSURES ON
SOUTHBOUND SH146 BETWEEN NASA ROAD 1 AND 10TH
STREET / SHIPYARD DRIVE IN SEABROOK 7/20/21 TO
7/23/21.

THE OUTSIDE (RIGHT) EASTBOUND LANE ON NASA ROAD 1
IN SEABROOK WILL BE CLOSED JUST WEST OF SH146
7/20/21 TO 7/23/21.

Doc ID: b0231e1fd94ae5c96f4410c6e62b69bf01c55175




- - [ - L}
- T ey

PINE GULLY WASTEWATER TREATMENT PLAN
RETROFIT
$35,946,438

This project is the complete infrastructure retrofit of the City's Waste
Water System to include the relocation of the treatment plant from Main
Street to a site located adjacent to the new Public Works facility. This
project contains both phases (phase 1 - design; phase 2 - construction) of
the waste water system retrofit. The City's existing WWTP suffered
significant damage during Hurricane Ike due to its location to Galveston
Bay.

Status:
Construction Phase
APPROVED !
Award Letter Pending
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SMART METERS - FAC6
$3,000,000

This project includes replacing all of the
City's water meters with smart meters
and implement customer portal for easy
access of daily usage

a8
A

Status:

e Video to residents on "What to Expect"

released

e Soft start began on July 15th on approximate
19 meters

e Residential routes began week of July 20th
Approximately 730 meters to be installed




Red Bluff
Expansion

Estimated Completion: Late 2021

The project will construct two eastbound traffic lanes
and convert the existing roadway to a one-way
westlbound operation. It will improve the roadway on
the existing bridge over lake to include a new bridge.
Existing bridge, located north of the new bridge, will be
two lanes of westbound traffic. The new bridge will
include two lanes of eastbound traffic and a 10-foot-
wide pedestrian walkway.



AMERICAN RESCUE PLAN Coronavirus Local
ACT OF 2021 Fiscal Recovery

Fund (CLFRF)

American Rescue Plan (ARP)

$1,752,961.70 Payment |

$1,752,961.70 Payment 2

$3,505,923.40 Total
Proposed Spending Plan:

W5 Taylor Lake Water Line Crossing $ 2,093,800
W19 NASA Road Waterline Interconnect $ 1.094.100




FEMA Public Assistance

Storm Uri - FEMA PA CAT B

On February 13, 2021, a local disaster declaration was issued for a Winter Weather Storm that
spanned the State of Texas.Locally, the City of Seabrook suffered minor facility and
infrastructure costs, but did close facilities and utilized round the clock staffing in several areas
of essential services.Emergency Management staff is preparing cost data for FEMA Public
Assistance submittal.

COVID-19 - FEMA PA

On March 13, 2020, a local disaster declaration was issued for the pandemic. Locally, the City of
Seabrook began tracking all applicable reimbursable costs such as sanitation services, supplies,
essential personnel with COVID




Grants Update

Texas Parks and Wildlife Grant (TPWG)_ 4,500 linear feet of decomposed granite and
two bridge crossings over Pine Gully for a hike and bike trail. Pending

Harris County - Partnership Grants Hike and Bike Trail Approved on Meyer from SH 146
to N. Meyer Kick Off Meeting Completed and Field Visit Pending




Concept Elements

Overview

Livable Centers Program (HGAC)

@ Commercial / mixed-use development
@ Infill mixed-use with residential character

Commercial (mirroring Merlion), public
parking / park-n-ride along 3rd St.

@ Redevelop block as mixed-use, pedestrian
promenade along Main St., connection with
Bayside Park

(5) Residential infill development

(6) Kayak launch, food trucks and mobile
vendors

@ Festival park, flexible space, small parking
area

Bayside Park enhancements, boardwalk with
fishing piers/overlooks

(9) Primary gateway

Next Steps

M era s - § @ Secondary gateway
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'l._ \‘-_J- - parking in select areas, bicycle accomodation
: Ny - Hardesty Ave: sidewalk/boardwalk one side
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,@ one side
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. ey T ¥ - Meyer (north of Main): widen/improve existing
po sidewalk, sharrows
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@ b{:’) connection to school (Safe Routes to School)
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= Meet with A July/A t R OLD SEABROOK
eel Wi enclies In Ju ugus S AYN,
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= City Council update in August
= SAC Meeting #4 In

= Meeting with Community in
August/September
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