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The City Council of the City of Seabrook met inregular session on Tuesday, November 1,
2022 at 6:00 p.m. in Seabrook City Hall, 1700 First Street, Seabrook, Texas, to discuss,
consider and if appropriate, take action on the items listed below.

THOSE PRESENT WERE:

THOM KOLUPSKI MAYOR

JACKIE RASCO COUNCIL PLACE NO. 1

ROB HEFNER COUNCIL PLACE NO. 2

TOM TOLLETT COUNCIL PLACE NO. 3

MICHAEL GIANGROSSO COUNCIL PLACE NO. 4

BUDDY HAMMANN MAYOR PRO TEM
COUNCIL PLACE NO. 5

JOE MACHOL COUNCIL PLACE NO. 6

GAYLE COOK CITY MANAGER

SEAN LANDIS DEPUTY CITY MANAGER

ROBIN LENIO CITY SECRETARY

MICHAEL GIBBS DIRECTOR OF FINANCE

Mayor Kolupski called the meeting to order at 5:00 p.m.
l. GOVERNANCE AND PLANNING WORKSHOP

1.1 Presentation and discussion of Home Rule City Governance including but not limited to
review of communications, vision and mission, roles and responsibilities and establishing
additional strategic focus areas based on key issues and challenges. Ron Cox, Consultant

Ron Cox, Consultant, went over several items pertaining to governance of a home rule
municipality and established by the City of Seabrook, including communications, vision and
mission, roles and responsibilities, and establishing additional strategic focus areas based on
key issues and challenges. City Council discussed each topic at length.

Upon motion duly made and seconded, Mayor Kolupski adjourned the meeting at 7:30pm.

Approved this 3rd day of January, 2023.

Thomas G. Kolupski
Mayor
Zobin Lond
Robin Lenio, TRMC
City Secretary
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