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City Council Special Workshop Meeting
Minutes of February 10, 2023
Page 1

The City Council of the City of Seabrook met in special workshop session on Friday, February 10,
2023 at 9:00 a.m. at Casa Mare, 4810 Todville Road, Seabrook, Texas to discuss, consider and if
appropriate, take action on the items listed below.

THOSE PRESENT WERE:
THOM KOLUPSKI MAYOR
JACKIE RASCO COUNCIL PLACE NO. 1
ROB HEFNER COUNCIL PLACE NO. 2
TOM TOLLETT COUNCIL PLACE NO. 3
MICHAEL GIANGROSSO COUNCIL PLACE NO. 4
BUDDY HAMMANN MAYOR PRO TEM
COUNCIL PLACE NO. 5
JOE MACHOL COUNCIL PLACE NO. 6
GAYLE COOK CITY MANAGER
SEAN LANDIS DEPUTY CITY MANAGER
ROBIN LENIO CITY SECRETARY
JESSICA ANCIRA DIRECTOR OF MUNICIPAL COURT
BRYAN BRAND POLICE DEPARTMENT
PAUL CHAVEZ DIRECTOR OF ECO DEV
BRIAN CRAIG CITY ENGINEER & ASST. DIR. OF PW
YESENIA GARCA DIRECTOR OF HUMAN RESOURCES
MICHAEL GIBBS DIRECTOR OF FINANCE
NICK KONDEJEWSKI BUILDING OFFICIAL
MARIA LAWLER DEPUTY CITY SECRETARY
KEVIN PADGETT DIRECTOR OF PUBLIC WORKS
LEAANN PETERSEN DIRECTOR OF PUBLIC AFFAIRS
KEVIN RODGERS FIRE MARSHAL
GEORGE SZAKACS DIRECTOR OF INFORMATION TECH

Mayor Kolupksi called the meeting to order at 9:00 a.m.
L PUBLIC COMMENTS AND ANNOUNCEMENTS

Michael Nemer, 2310 La Rochelle Court, stated that he’s lived in Seabrook for 9 years and
wants to ask Council to make an amendment to the golf cart ordinance to include utility vehicles
to use to take children to school; visiting neighbor, parks, community centers in Seabrook; viewing
fireworks or Christmas lights during holiday times. I currently have a utility vehicle that has a
State of Texas issued license plate for off-highway use that complies with Texas state law. Mr.
Nemer thanked Council for their service to the community.

Scott Felsenthal, 2917 Shoreline Court, stated he’s lived in Seabrook for 10 years, and also
wants to ask Council to amend the golf cart ordinance to include utility vehicles. We want to
follow the rules, and we own a utility vehicle. Even the golf carts that we see aren’t normal for
golf carts. They all have additions that make them more fun and more usable for our purposes,
and they are similar to utility vehicles. I can’t see the difference between the two.
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46 2 WORKSHOP
47

48 2.1 The City Council and staff will discuss various short and long terms goals for the City of
49  Seabrook to strategically plan for any and all aspects of City business and issues from a goal setting
50  perspective and setting City business priorities. Draft work products may be placed on future City
51 Council agendas for discussion, consideration, and action for final goals projects and
52 priorities. City Council

53 Consultant, Rox Cox, during the course of the day, facilitated a discussion on the City of
54  Seabrook Mission and Values Statements, and asked individuals in attendance to take a look at the
55  list of Capital Improvement Projects that are higher priority for the 2022-2023 fiscal year. Mr.
56  Cox also reviewed the outcomes of the Council’s work in their November 2022 workshop session
57  and discussed the challenges and issues identified by Council during that November meeting.

58 Gayle Cook, City Manager, went over the results of the recent citizen survey and reviewed
59  the update of the current strategic plan to identify completed and ongoing projects.

60 Finally, the larger group broke out into small groups to prioritize action items for the
61  FY2022-2023 Strategic Plan.

62 The City Manager and Department Directors will create action item steps to complete the
63  FY2022-2023 Strategic Plan and bring the completed plan back to City Council for approval at a
64  future Council meeting.

65 The meeting presentation is attached as Attachment A.

66

67  Upon motion duly made and seconded, Mayor adjourned the meeting at 3:30 p.m.
68

69

70

71

73

74 Thomas G. Kolupski
75 Mayor

76

77

78 . .

79 Zain 4nd

80

81  Robin Lenio, TRMC

82  City Secretary
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