




August 30, 2023

PROPOSED 
2023-24 BUDGET

City Council Workshop #3
GENERAL FUND

ENTERPRISE FUND
SPECIAL FUNDS

PROPERTY TAX CALCULATION
WATER AND WASTEWATER RATES

CAPITAL IMPROVEMENT PROGRAM 



Agenda

Harris County FINAL Tax Role and Update to Values

Truth in Taxation and Calculation of Tax Rate

Discussion and Direction on Setting FY24 Tax Rate (General Fund)

Changes to General Fund Budget with Tax Rate(s)

Capital Improvement Program (CIP) 

Water and Wastewater Rate Increases

Budget Wrap Up and Final Steps 

Proposed  FY2023-24 



Harris County Final Tax Roll
Update to Values the City Can Reasonable Count On to Apply a Property

Tax Rate the City Council Sets



How We Go From Estimated
to Final Tax Rolls

Preliminary 
Roll

May 2023

Estimate 
Roll

July 2023

Final Tax 
Roll

August 2023

Final Tax 
Roll

August 2023



PROTESTS &
NOT ON
ROLLS

TOTAL
TAXABLE

VALUE

JULY
WORKSHOP -
ESTIMATED
TAX ROLL 

$171,314,195 $1,962,647,783

CERTIFIED TAX ROLL VALUES

CERTIFIED
TAX
VALUE

$1,791,333,588



Truth In
Taxation

2



Maintenance & Operations
Rate = Operations

"M&O" 

Interest and SinkingRate =
Debt Payments

 "I&S" 



No New Revenue =
Calculates a Tax Rate that will
derive the SAME revenue on

properties from rolls last year
 

"NNR"



Unused Increment Rate
 

 



Voter Approval Rate = "VAR"
 

"M&O" No New Revenue Rate
+ 3.5%
+ I&S Rate
+ Unused Increment Rate
"VAR"
VAR = Maximum Allow

 Rate Without Voter Approval



Discussion and Direction on Setting
FY24 Tax Rate (General Fund)
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New Rolls - New Challenges

CURRENT TAX
RATE

.476526

NO NEW
REVENUE

RATE "NNR"

.449165

3.0% ABOVE
NNR

.459473

-$382,106-$382,106
UNDERUNDER

2.5% ABOVE
NNR  

.457755

-$181,821-$181,821
UNDERUNDER

Cuts were made.  We will discuss where the Amended Proposed Budget Stands to Balance

-$215,202-$215,202
UNDERUNDER



Revenues Needed: 

 $7,058,269 Proposed Budget - July 2023
-$  181,821   Final Rolls Created Deficit 

CUTS and REVENUE AMENDMENT MADE
= $6,869,307  

TO BALANCE AT A 2.5% OVER “VAR”





Cuts/Amendments
$100,000  Left in General Fund Revenue
from the Solid Waste Franchise Transfer
Revenue Adjustments in Sales Tax and
Interest
Removed 1 FTE Payroll and Budget
Analyst
Removed 1 FTE Park Event Coordinator 



Tax Rate Decision

2.5% ABOVE
NNR  

.457755

New Proposed FY 24 Budget
it is balanced with the 2.5% 
over VAR and amendments



2023

$277,650
/$100

x.476526
 

$1,323.07
 

2024

$277,650
/$100

x.457755
 

$1,270.96
 

.018771 cents Rate
Decrease

$ 52.12  / year



Capital
Improvement
Program (CIP)



Items Not on CIP
On Radar to be Scoped and Cost Estimated

City Hall Renovation Design/Build Proposal 



Water $5,898,154

Wastewater $7,427,337

Streets $ 512,594

Facilities $12,481,666

Parks $1,067,613

IT $  150,000

Sidewalks $  159,195

FY 24          $27,696,560



Comprehensive
View of CIP

FY24 - Future

$164,687,185

Water $13,948,982

Wastewater* $48,666,144

Streets $36,003,838

Drainage $18,381,892

Facilities $39,510,011

Parks $7,435,333

IT $  250,000

Sidewalks 490,988$



Streets





Future Street Project - CIP
Current City CIP includes 5-10 year needs on street
projects
Public Works maintains a street log, projects have
typically been addressed by AGE unless CONDITION
deteriorates demands
Note:  The current plan for addressing streets by AGE
sometimes allows scope to include aged water and
wastewater lines to be completed at the same time
Newer Technology introduces better CONDITION
analysis



Street Group
On

CIP?
Y/N

Age
or Age of Last Rehab

Cost 
(existing width)

Baybrook Sec 2 - Phase I
Baybrook Sec 3 - Phase I

Seascape
Y 1975 4 mil

E. Meyer and N. Meyer Y 1992-1993 10 mil

Baybrook Sec 2 - Phase II Y 1975 1 mil

Baybrook Sec 3 - Phase II Y 1976 9.6 mil

Miramar Y 1993 8.8 mil

Old Seabrook N 1993-1996 11.5 mil



Street Group
On CIP?

Y/N
Age

or Age of Last Rehab
Cost 

(existing width)

Streets off Red Bluff
Street Group 1

N 1992 1.7 mil

Wildwood N 1993 1.3 mil

Lakepointe Forest N 1985 7.8 mil

Lake Cove N 1991   12 mil

Harbor Cove Estates N 1993 5.2 mil

Clear Water Estates N 1994 1.4 mil



Street Group
On CIP?

Y/N
Age

or Age of Last Rehab
Cost 

(existing width)

Oaks of Seabrook N 1997 2.3 mil

Mystic Village N 1999 9 mil

Seabrook Island N 1999 15.8  mil

Oakridge Meadows N 2006 3.4 mil

Searidge N 2008 6.3 mil

Towers N 2015 1 mil



Street Group
On CIP?

Y/N
Age

or Age of Last Rehab
Cost 

(existing width)

Delabrook, Cedarbrook,
Brookwood Cts

N 2016 1.3 mil

Lake Mija N 2017 2.1 mil

Ashley Oaks and Old Seabrook
Village

N 2019 1.7 mil

   TOTAL 110 mil

BY AGE IMMEDIATE NEED
AND ON THE CURRENT CIP

34.9 mil



Water





Wastewater





Drainage





Facilities





Parks





Sidewalks





IT





Possible Slide Demolition - End of Life approaching
Update and repair pumps and piping
Resurfacing 
Deck sealing and repairs
Redesign and reuse of Deep Pool 
Funding:  General Fund

P24 Pelican Bay Municipal Pool Renovation
$  519,200

I

 

Parks FY24

Proposed  FY2023-24 Capital Improvement Program



Next Steps: 

Proposed Tax
Rate Public

Hearing



Approve Proposed Budget and
Capital Program Budget as
Presented for FY 2024

Motion To

Required Action
5.11



I move to set a proposed maximum tax
rate of $ .457755 cents per $100
valuation to include an M&O Rate of $
.352187 and I&S Rate of $ .105568

I also move to set a Public Hearing
Date on September 19, 2023 to adopt
the City's Budget and Tax Rate.

Motion 

Required Action
5.11



THANK YOU
QUESTIONS?


