MEETING MINUTES
August 30, 2023

\ T
SEABROOK e O Workshop

Mayor Thom Kolupski called the Seabrook Special Council Meeting & Workshop to order at 6:00 p.m. in
the Council Chambers in Seabrook City Hall. Present were City Councilmembers Jackie Rasco, Rob
Hefner, Tom Tollett, Buddy Hammann, Michael Giangrosso and Joe Machol. Mayor Thom Kolupski
declared a quorum.

1. Invitation to Address Council

There were no public comments.

2. Bid Awards

2.1 Consider and take all appropriate action on a Bid Award and execution of an
Agreement between the City of Seabrook and Wells Fargo Bank, N.A,, for RFA
2023-16 for Depository Banking Services, for a five (5) year term beginning
September 1, 2023 and ending on August 31, 2028.

Director of Finance Michael Gibbs presented. See attachment A.

Motion: To Approve

Made By: Councilmember Hammann

Seconded By: Councilmember Tollett

Vote: Motion carried unanimously by all Councilmembers present

3. Consent Agenda
3.1 Approve the minutes of the August 15, 2023 Regular City Council meeting.

Motion: To Approve

Made By: Councilmember Hammann

Seconded By: Councilmember Machol

Vote: Motion carried unanimously by all Councilmembers present.

4. New Business

4.1 Consider and take all appropriate action on an Agreement between the City
of Seabrook and Texas First Group for Interim City Secretary services.

Motion: To Approve

Made By: Councilmember Hefner

Seconded By: Councilmember Hammann

Vote: Motion carried unanimously by all Councilmembers present
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5. Budget Workshop

5.1 Review, discuss, and if applicable, take all appropriate action on Fiscal
Year 2023-2024 City of Seabrook Budgets; including property tax
calculation, Water and Wastewater Rate(s) follow-up, Capital
Improvements Program (CIP) and budget wrap up.

Gayle Cook, City Manager presented. See Attachment B.

Motion: To Approve the proposed budget and Capital Improvements
Program (CIP)

Made By: Councilmember Hammann

Seconded By: Councilmember Giangrosso

Vote: Motion carried unanimously by all Councilmembers present

Motion: To Approve the proposed tax rate of .457755

Made By: Councilmember Hammann

Seconded By: Councilmember Giangrosso

Vote: Motion carried with votes of “Yes” from Mayor Kolupski,

Councilmembers Rasco, Hefner, Hammann, Tollett, and
Giangrosso, and a vote of “No” from Councilmember Machol.

The meeting was adjourned at 7:20 pm.

APPROVED: JQ\«W'\ Mi pate: )~ Z20- 23

Thom Kolupski, Mayor \

ATTEST:
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PROPOSED
2023-24 BUDGET

City Council Workshop #3

GENERAL FUND
ENTERPRISE FUND
SPECIAL FUNDS
PROPERTY TAX CALCULATION
WATER AND WASTEWATER RATES
CAPITAL IMPROVEMENT PROGRAM




SEABROOK

Proposed FY2023-24



Harris County Final Tax Roll

Update to Values the City Can Reasonable Count On to Apply a Property
Tax Rate the City Council Sets




How We Go From Estimated
to Final Tax Rolls

Preliminary Estimate FEinal Tax
Roll Roll Roll
May 2023 July 2023 August 2023



CERTIFIED TAX ROLL VALUES \

JULY

WORKSHOP -
PROTESTS & TOTAL CCTIMATED

NOT ON TAXABLE TAX ROLL

CERTIFIED
TAX

VALUE ROLLS VALUE

$1,791,333,588 $171314.195 $1962.647 783
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~ Maintenance & Operations
Rate = Operations
" M & O "

Interest and SinkingRate =
Debt Payments '
lll&Sll




g No New Revenue =
Calculates a Tax Rate that wnll
derlve the SAME revenue on

propertles from rolls last year _

IINNRII




2021
(Year 1)

Look back three years

2022
(Year 2)

2023
(Year 3)

Taxing unit adopts a tax rate
50.01 less than the voter-
approval tax rate.

Taxing unit adopts a tax rate
50.02 less than the voter-
approval tax rate.

Taxing unit adopts a tax rate
50.02 less than the voter-
approval tax rate.

Taxing unit may adjust the voter-
approval tax rate higher by up to
50.05 without triggering an election.




\ ote r Approval Rate = "VAR" |

"' M & 0" No New Revenue Ra te
,+ 9. 5%
+ |&S Rate

+ Unused Increment Rate

Ilv A R i

VAR = Maximum Allow




Discussion and Direction on Settln
FY24 Tax Rate (General Fund)
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FINAL TAX ROLLS

New Rolls - New Challenges

w

NO NEW 3.0% ABOVE 2.5% ABOVE
CURRENT TAX REVENUE NNR NNR

RATE RATE "NNR"

CVAGISYAS 4491065 459473 457755

-$382,106 -$181,821 -$215,202
UNDER UNDER UNDER




Revenues Needed:

$7,058,269 Proposed Budget - July 2023
-$ 181,821 Final Rolls Created Deficit

CUTS and REVENUE AMENDMENT MADE
= $6,869,307

TO BALANCE AT A 2.5% OVER “VAR”
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Cuts/Amendments

e $100,000 Leftin General Fund Revenue
from the Solid Waste Franchise Transfer

e Revenue Adjustments in Sales Tax and
Interest

e Removed 1 FTE Payroll and Budget
Analyst

e Removed 1 FTE Park Event Coordinator



FINAL TAX ROLLS

Tax Rate Decision

2.5% ABOVE
NNR

New Proposed FY 24 Budget
it is balanced with the 2.5%
over VAR and amendments

457755




2023 2024

y

J— -l_
018771 cents Rate
S277,650 Decrease S277,650
/$100 $52.12 /year /$100
x.476526 x.457755
S1,323.07 S$1,270.96

_



Capital
Improvement
Program (CIP)



ltems Not on CIP
On Radar to be Scoped and Cost Estimated

e City Hall Renovation Design/Build Proposal



CAFPITAL IMPFROYEMENT PROJECT SUMMARY

—
FREBIELCT C#IT

1 - ECT BESCRIFTISN Yz = rras = rYzE =

Wi SHIFTARDS WATER SERTICE FHASE 1 BEVELGFER: CORTRIRUTIG : : :

W3 SHIF YARDSWATER SERVICE FHASE § TEVELGFER CONTRIFUTIY 5 5

WS [ TRYLOFE LAEE'WATER LINE CRYSSIAG TURD 21 B ERELL 3,780, I
W3 FED ACRES SURDIVISIPHWATER LINE ENTERFRISE NINFACT FEEY (D 1,255,171 5 1,295,171
WAl FINE GOLLYWATEF LINE INFROVENEATS TUTURE GOHE ; ; ; 175,750 1,979,751
Wit FEFS0ORFHWATER TAHE EEHABILITATION ERTERFRISE HLIEEE] ; 5 700,113
SH HASA AL 1INTERCORAECT UHFUADED ; ; & T, UEE, 515
Wik [0 WLE SH MG NTERCRHAELT THFACT FEES 52,050 ; 52,150
Wil L] GEGH T4 RED BLUPF INTERCOARELT TURD 21 SER 27,11 5 5 27,11
Wil CRHHERCIAL EOARWATER TEVELGFER CONTRIFUTIY 5 (LD 38,300 76,523
Wil TTARGOARD FOALWATER AHD SAATTARY SEWER DEVELGFER. CORTEIROTIS ; ; 75,88 225,120 754,900
Wil THIAE GORE T4 GL0 SHIAE UAFUADED [LERE] TH,5T0 ; 5 THS, 141
Wik EA CHARAEL CRIVEWATEF LINE INFRGVENETHS THFACT FEES ; ; [ETEEL] [EEEL]
Wik SCUTHSHUEWATER LINE INFROVEHERTS THFACT FEES 24,595 24,595
Wit ERST HASHF WY WATER LIAE INFECYEAERTS THFALT FEES 332,151 332,151
Wil WILL¥W DELL CRIVEWATERLINE INFRYVEAEATS THFALT FEES 362,355 [
Wil TELANCER W AYWATEF LINE INFROVEHERTS THFACT FEES ; 07,250 107,250
Wil TEASCAFE THFACT FEES ; T, 100 5 4,1
Wit TATEEGTE THFACT FEES RN ; 77,500
STALWATER FESJECTS & 33,70k | g £ 934,337 | 2. Z7E.NTY | A 073, 7EH | 4 TEZ TIN5 | § 4 ENZ_NNE | §44,3T1,35Z
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D SHIF YARDS s EWER SERVICE FHASE 1 DEVELGFER COHTRIRUTI0H [EAFE 1,450,751
D SHIF YARDS SEWER SERVICE FHASE TEVELGFER CONTRIFUTIVH 2,500 ThZ,500
K RED BELUFT RYAE SAHITARY SEWEFR EXTERSITH TEVELGFER CONTRIFUTIVH 5 5 5 LI 10
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W EGCWASTEWATER LINE CPHHERLIAL RUAD TEVELGFER CONTRIFUTIY 5 5 [HRE FEL,130 [[FLE
L ECCWASTEWATERLINE STRRETARD TEVELGFER CONTRIFUTIY 75,411 THL,520 Th7, 520
D AAIASTREET TRERTHEAT FLANT PEATLISH TURD 21 5 5 [
W FINE GOLLY L FORCERAIA BORE THFACT FEES ; 137,100
W FINE GOLLY LT EELGCATIZH THFACT FEES ; 36,225 ;

STALWATTEWATERE FESJECTSE TETAL CA5T | ANRNERNEEN WIE 773 ITE E1A

IR} Frojral B SIECT BEICEIFTI®N

[Z] TODYVILLE EOAD BREIDGE HAEEIS C0 1,113,300 -
[ FAYREDOK SECTIOH 1 - PREAIHAGE IHFEOYEHEHTS PFUHD 3E FEIDE BOHDS - 1,100,024
[1] LOAEE: FIHE GULLY DRAIHAGE IHFROVYEHEHTS FOTEHTIAL GRAHT 2,712,411
[1] SURF OAKS DEIYE PUTURE ROHDS

1] BAY 000 RRIDGE IHFROYEHEHTS PUTURE ROHDS

SEASCAFE SURDIVISOHHCPCD BOHD E-IF

HAEEIS COUHTY b FUHE 3K F

BAYREDOK SURDIVISIOHHCPCD BOHD E-17

2,535,111k

2,535, 1HE

HAEEIS COUHTY b FUHE 3K F

HIEAHAFR SURDIYISIOH STEEET AHD STORH IHFROYEHERTS

FOTEHTIAL GEAHT

FRESIECTT

SIECT BEICRIFTIHN
SERSCAFENSTREET IHFEOYEHEHTS

PUTURE ROHDS

P51

5,529,107

1, 075,70k

EFAYRED K SECTIOH I STEEET IHFROVEHEHTS PUTURE BOHDS AHD FUHD 21 - 1,075, 70E

m TOLYVILLE SIDE STREET ASFHALT REHAE FUHD 3 E7N,240 - E7N, 240
ASFHALT STREET RECLAHATICH FUTURE ROHDS - - - 1,630,100 1,630,100
EHHAHCE AHD RECOHFIGURE HRAIHSTREET EbChFOTEHTIAL GRAHT 512,504 2,440,404 - 2,622,695
EHHAHCE FEDISTRIAH COHHECTIVITY IH OLD SEARROOK 14 - 112,504 142,504
HAEDESTY k HEYEFR - FRELIHIHAEY EHGIHEERIHG b DESIGH 14 20,511 - 20,501
HAECESTY WHEYEE - DESIGH EbC - 1,621 - 1,621
HAECESTY AHD HEYER -ERSEHEHT ACaUISITION B COHETRUCTIOH FOTEHTIAL GEAHT - 135,306 - 43K, 306
COHHERCIAL ROAD ECC - 1,392,067 1,332,067
STARBOARD ROAD [RED BLUFFEXTEHSIOH| DEVELGFER COHTRIBUTIS - 2,744,111 2,74, 113
ERSTHEYER ASFHALT FROJECT GTHER AGEHCY 1,232,164

HOETHHEYER ASFHALT FROJECT

GTHER AGEHCY

ITEEET JECTE

[ 1.0 | SIECT BEICEIFTIHN
PRCAE [ASH FUHFEER TEUCK FUTURE ROHDS -
PRCH? AEEIAL FLATFORH LADDER TRUCK FUTURE ROHDS 1,597,4™
PRCHl FUHFEFR TRUCK PUTURE ROHDS 1,144,714
PRC1 FUHFEE FIEE TEUCK PUTURE ROHDS
PRzl GATEWAY AHD DIRECTICHAL SICHAGE FROJECT EbC
PR TEAFFICEHFTIOH SYSTEH FUEBLICSAFETY FUHD
PR CITY HALL GEHERATOR FOTEHTIAL GEAHT - 25,0
PRCE COHHUHITY HOUSE GEHERRTOR FOTEHTIAL GRAHT - 15K, 2510 15K, 2510
PRCES EHS hEGC RUILBIHG PUTURE ROHD 2,491,140 - - 2,560,040
PRCE? FUBLIC SAPETY AHD COURT FACILITY PUTURE ROHDS 3,EE4, HEN 17,347,555 . 27 ENE, B2
(LT SEARROGKE ROAT RAHF TELHT - - 1,500,101
PRI FIRER LugF FUHD 21 GEH - 210,751 -
PRI FIRESTATIOH CEHERATOR FUHD 20 21,150 -
PRCES FIRE TERIHIHG T ER FUTURE ROHD

T *JECTT

[ ] SIECT BEICRIFTIHN

Fi FEEC DLUFF'TAYLOE LAKE EAYAK LAUHCH THW'G PN, ZE7

Fi1 FIHE GULLY FIER TEEHEARD EEFLATHEHT FOTEHTIAL GEAHT - 120,000

F1i2 WILDLIPE FAEK TEAILHEAD IHFREOYEHERTS TED 13,500 -

Fil OLD EEFSOORFH COHCRETE TRRIL HAEEIS COUHTY - - - 107,350

Fil SLO A4E TRAILHEAD FOTEHTIAL GRAHT E1,775 ELERIE] -

F11 CAESTHERS COHHUHITY GARDEH FHASE 2 ORCHIDS FOTEHTIAL GRAHT - -

Fzl CAEPTHERS GARDEHERST TEACT TERILSYSTEH FUHD 41

F2i CAEPTHERS GARDPERWATERFECHT SBSERVATIOH DECKE FOTEHTIAL GEAHT - -

F22 CAEPTHERS LEARHIHG CEHTER FOTEHTIAL GEAHT 137,500 S50, 000

F21 CHEOTHERS'WEST TRACT TRAILLOGOF FOTEHTIAL GEAHT - - -

F2d FELICAH BAY HUHICIFAL FOoaL FACILITY REDESIGH PUHD 20 511,200 .
F25 FUHF TRACK CalRSE FOTEHTIAL GRAHT - 200,500
F2k EHHAHCE BAYSIDE FARE FOTEHTIAL GEAHT REDC - (LK) 1,424,251
k27 m FIHE GULLY FIER GEAHTS 173,100 - - - -
*THRL FAREL FESJECTI FITMT1] M TTIT] 13F S0 1 537 EET [PELE LT

Water

astewater

Streets

Facilities

Parks

Sidewalks

$5,898,154

$7,427,337

$ 512,594

$12,481,666

$1,067,613

150,000

159,195



N TN
T T
e e
e | o



Streets




STREET PROJECTS
SEASCAPE I| STREET IMPROVEMENTS

BAYBROOK SECTION Il STREET IMPROVEMENTS
513 |TODVILLE SIDE STREET ASPHALT REHAB
515 |ASPHALT STREET RECLAMATION
ENHANCE AND RECONFIGURE MAIN STREET
ENHANCE PEDISTRIAN CONNECTIVITY IN OLD SEABROOK
520 |HARDESTY & MEYER - PRELIMINARY ENGINEERING & DESIGN
HARDESTY & MEYER - DESIGN
HARDESTY AND MEYER -EASEMENT ACQUISITION & CONSTRUCTION

COMMERCIAL ROAD

FUTURE BONDS
FUTURE BONDS AND FUND 28 GR 3
' 670,240

i i i

FUTURE BONDS
EDC & POTENTIAL GRANT .

i I i
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POTENTIAL GRANT
EDC

m

L=
L= s

3 4,875,786

5,923,087

I
$ :F

s ]S -]S  4392067|S 4392067

524 |STARBOARDROAD(REDBLUFFEXTENSION) ~~ |DEVELOPERCONTRBUTION |$  -/s  -|s -8 ~ -[s  -|8  2744093|S 2744093
26 |EASTMEYERASPHALTPROECT | OTHERAGENcY |8 s  -|s  -|§ 1292161|S  3691.888|S  -|S 4984049
527 |NORTHMEYERASPHALTPROSCT ~ |OWHERAceNcy s  -|s  -[s ~ -|s  1205528|$  3444366|8  -|$ 4549894
TOTAL STREETPROUECTS | |s  670240(s  512594[S  2451226|$ 2571317 |$  17139.214|$ 12659247 S 36003838

o |5




Future Street Project - CIP

e Current City CIP includes 5-10 year needs on street
projects

e Public Works maintains a street log, projects have
typically been addressed by AGE unless CONDITION
deteriorates demands

e Note: The current plan for addressing streets by AGE
sometimes allows scope to include aged water and
wastewater lines to be completed at the same time

e Newer Technology introduces better CONDITION

analysis



Street Group

Baybrook Sec 2 - Phase |
Baybrook Sec 3 - Phase |
Seascape

E. Meyer and N. Meyer

Baybrook Sec 2 - Phase Il

Baybrook Sec 3 - Phase Il

Miramar

Old Seabrook

On
CIP?
Y/N

Age

or Age of Last Rehab

1975

1992-1993

1975

1976

1993

1993-1996

Cost
(existing width)

4 mil

10 mil

1 mil

9.6 mil

8.8 mil

11.5 mil



On CIP? Age Cost

Street Group Y/N or Age of Last Rehab (existing width)
Streets off Red Bluff N 1997 17 mil
Street Group 1
Wildwood N 1993 1.3 mil
Lakepointe Forest N 1985 7.8 mil
Lake Cove N 1991 12 mil
Harbor Cove Estates N 1993 5.2 mil

Clear Water Estates N 1994 1.4 mil



Street Group

Oaks of Seabrook

Mystic Village

Seabrook Island

Oakridge Meadows

Searidge

Towers

On CIP?
Y/N

Age
or Age of Last Rehab

1997

1999

1999

2006

2008

2015

Cost
(existing width)

2.3 mil

9 mil

15.8 mil

3.4 mil

6.3 mil

1 mil



Street Group

Delabrook, Cedarbrook,
Brookwood Cts

Lake Mija

Ashley Oaks and Old Seabrook
Village

TOTAL

BY AGE IMMEDIATE NEED
AND ON THE CURRENT CIP

On CIP?
Y/N

Age
or Age of Last Rehab

2016

2017

2019

Cost
(existing width)

1.3 mil

2.1 mil

1.7 mil

110 mil

34.9 mil






WATER PROJECTS

W2 SHIPYARDS WATER SERVICE PHASE 1 DEVELOPER CONTRIBUTION 5 - | 5 -1 5 -1 3 -1 % -1 5 693,820 | % 693,820
W3 SHIFYARDS WATER SERVICE PHASE 2 DEVELOPER CONTRIBUTION 5 - | 5 -1 5 -1 3 -1 % -1 5 643,080 | 3 643,080
W5 TAYLOR LAKE WATER LINE CROSSING FUND 28 5 262776 | $ 2,610,798 | $ -1 % -1 9 -1 % - 5 2,873,574
W9 RED ACRES SUBDIVISION WATER LINE ENTERPRISE & IMPACT FEES 5 39201 | & 1,255,878 | % - 5 -5 -1% -1 5 1,295,079
W10  [PINE GULLY WATER LINE IMPROVEMENTS FUTURE BOND 5 -1 § -1 % - | 5 1,179,750 | -5 -5 1,179,750
W12 |[REPSDORPH WATER TANK REHABILITATION ENTERPRISE $ -1 5 -1 $ 780,313 | $ - % -1 % - 5 760,313
W15 [NASA ROAD 1 INTERCONNECT UNFUNDED 5 - | 5 -1 % - | 3 -1 % - % 1,066,585 | $ 1,066,585
W16  |OLD SH 146 INTERCONNECT IMPACT FEES 5 -1 5 932,850 | % -1 5 -1 % -9 -1 5 932,850
W21 GEON TO RED BLUFF INTERCONNECT FUND 28 GEN 5 -1 5 327,040 | % -1 5 -1 % -1 % -1 5 327,040
w22 [COMMERCIAL ROAD WATER DEVELOPER CONTRIBUTION 5 -1 5 -1 $ -1 % -1 % 43329 | $ 333,300 | % 376,629
W23 [STARBOARD ROAD WATER AND SANITARY SEWER DEVELOPER CONTRIBUTION 5 - | 5 -1 % - | $ -1 5 20266 | % 225122 | % 254 388
W23  [SEA CHANNEL DRIVE WATER LINE IMPROVEMETNS IMPACT FEES 5 -1 § -1 5 -1 % -1 % -1 5 436,298 | $ 436,298
W26 [SOUTH SH146 WATER LINE IMPROVEMENTS IMPACT FEES 3 - | 5 -1 $ -1 % -1 9 -1 % 321,545 | $ 321,545
W27  |[EAST NASA PKWY WATER LINE IMPROVEMENTS IMPACT FEES 5 - 5 -1 % - | 3 -1 5 - % 332,051 | % 332,051
W2s  |WILLOW DELL DRIVE WATERLINE IMPROVEMENTS IMPACT FEES 5 -1 5 -1 5 -1 3 -1 % -1 5 362,955 | % 362,955
W30  [ISLANDER WAY WATER LINE IMPROVEMENTS IMPACT FEES 5 -1 § -1 5 -1 % -1 % -1 5 187,250 | % 187,250
W31 SEASCAPE IMPACT FEES $ -1 5 -1 $ 014168 | $ - 5 -1 % - 5 914 188
W32  [BAYBROOK IMPACT FEES 5 -1 % 771,588 | % -1 $ -1% -5 - % 771,588
TOTAL WATER PROJECTS $ 301,977 | 8 5,898,154 | $ 1,694,501 | § 1,179,750 | § 72,595 | § 4,802,006 | $ 13,948,982




wastewater



s -ls 0 -]S  1460763|S 1460763

2 |SHIPYARDS SEWER SERVICE PHASE 1 DEVELOPER CONTRIBUTION
5 s s s 662,500 | § 662,500

7 s 00 -ls 000 -[s  640800]S 640800
WWO _|PINE GULLY WASTEWATER TREATMENT PLANTRETROFIT _ |2016A, 020 COS &IMPACT FEES § 35046327 5,005,605 | § : s 00 -fs 0 -]s 4185202
14 |LIFT STATION NO. 5 FORCE MAIN IMPROVEMENTS IMPACT OR SB7 $ 5 601,380
16 320,125
17 |EDC WASTEWATER LINE COMMERCIAL ROAD 847 602
18 687.628
19 s 000 - 440,000
21 s 000 - 197.100
s - s 000 -
s 4142673

i

| e | h
i i

L=
i
i i i

OTAL WASTEWATER PROJECTS TOTAL COST| § 35,883,290  $ 7,427,337

| e | B
[

3 197,100 | ¢

I
I

W

Wwz22  |PINE GULLY LS RELOCATION IMPACT FEES 936,225

48,666,144

I
II
I

g -

176,619 | 8 4,142,673



Drainage



D1 [TODVILLEROADBRDGE T TRARRISCO. s
s

2,595,016

BAYBROOK SUBDIVISION HCFCD BOND E-07 HARRIS COUNTY 8 FUND36PRI(S |

MIRAMAR SUBDIVISION STREET AND STORM IMPROVEMENTS POTENTIAL GRANT
TOTAL DRAINAGE PROJECTS | |s 2595016

i

3,339,300

ENE Y
s s 1188024
s s 2792493
s -[s 345800
s -[s 820500
s 0 -

s -

$ 7,300,759
$ 7,300,759 | $ 5,146,817

$

3,339,300
1.188.024
2,792,493
345,800
820,500
2,595,016

7,300,759
18,381,892



Facilities



FAC16 |DASHPUMPERTRUCK " lrTResowos _ [s s
FACI7 [AERALPLATFORMLADDERTRUCK  Jrormesowos  [s  [s
Facte pwpeRTRUGK _ Jrormesowos __ [s  |s
FACto [PUMPERFRETRUCK _ Jrotmesowos _____ [s  -|s
_

s

EN—

s s oo
1,041,784
1,202,422
o
s

105,000 945,000
20,000

275,000

156,250

s - 2,568,848

:
_
s -
FAC25 s 2doapue _
75,000 9,664,068 17.947 555
__
_ 218,750

FIRE TRAINING TOWER FUTURE BOND
OTAL FACILITY PROJECTS _ $ 173,150

=2

27,666,623

1,500,000

218,750

s - 23,150

800,000

iI
I I

$
5,000
3 600,000

$ 6,356,390

w5

i
Iihﬁ

i i

L=

wr

12,481,666 18,942,555






PO |REDBLUFFITAYLORLAKEKAYAKLAUNCH  fewe [ fs [ _fs " s eooer|s  -|s 760267
P11 |PINEGULLYPIERTEE HEADREPLACMENT  |PoTEnTALGRANT |8  -/s s ~ -]s  -|s  420000|s  -Js 120000
P12 |WILDLIFE PARK TRALHEADIMPROVEMENTS  |l®0 |8  -|s  49s00fs -8 /s |8  -|s 49500

& |OLD 146 TRAILHEAD POTENTIAL GRANT 3 61775 5

9 |CAROTHERS COMMUNITY GARDEN PHASE 2 ORCHIDS POTENTIAL GRANT 3 s -|ls ]
. CAROTHERS GARDEN EAST TRACT TRAIL SYSTEM FUND 41 $
: $
S

5 247,101
% -
3 230,

21 |CAROTHERS GARDEN WATERFRONT OBSERVATION DECK POTENTIAL GRANT $ -
% -
% -
5

s -|s

22 |CAROTHERS LEARNING CENTER POTENTIAL GRANT $ s -

23 CAROTHERS WEST TRACT TRAIL LOOP POTENTIAL GRANT

24 |PELICAN BAY MUNICIPAL POOL FACILITY REDESIGN FUND 28 519,200
25 [PUMP TRACK COURSE POTENTIAL GRANT

=
26 |ENHANCE BAYSIDE PARK POTENTIAL GRANT & EDC s 1424250 | § 1,635,250
27 |PINE GULLY PIER GRANTS s 179.880 §  255000(8  -|s  -|s  -|s 2,720,880
AL PARK PROJECTS . |s  241855]$ 1,009,700 | § 2,797,101 [ § 137,500 | $ 1,537,627 | $ 1,711,750 | § 7,435,333




Sidewalks




N MEYER SIDEWALK FUTURE BOND ‘B

swa _

SIDEWALK 4 NEW
SW5  |SIDEWALK 5

SWe  |SIDEWALK &
DTAL SIDEWALK PROJECTS

NEW

__ : 50196 |§ 331792







T2 |STORAGE NETWORK AREA GENERAL FUND s -)s 0 -l s s s 22503 2
T3 |VIRTURAL SERVER HOST GENERAL FUND s -/s 000 s 000 -}s 0 -]s 0 -|s = 3750|5 37500
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Next Steps:

Proposed Tax
Rate Public
Hearing



Required Action
5.11

Motion To

Approve Proposed Budget and
Capital Program Budget as
Presented for FY 2024




Required Action
5.11

Motion

I move to set a proposed maximum tax
rate of $ .457755 cents per $100
valuation to include an M&O Rate of $
.352187 and I&S Rate of $ .105568

I also move to set a Public Hearing
Date on September 19, 2023 to adopt
the City's Budget and Tax Rate.



QUESTIONS?

THANK YOU



