




September 14, 2023

SEABROOK CITY COUNCIL
AND 

OPEN SPACE AND TRAILS COMMITTEE

Joint Meeting



Item 2.1 

Joint Meeting City Council and OST 9-14-2023

 Hear presentation on the Capital Improvement
Program (CIP) CIP #P20 Carothers Gardens East Tract

and Purchasing Policy on matters relating to
Request for Proposals (RFPs). 



PURCHASING LAWS

CITY OF SEABROOK CITY CHARTER  SEC 5.09
CITY OF SEABROOK ORDINANCES
CITY OF SEABROOK PURCHASING POLICY 
TEXAS GOVERNMENT  CODE § 2253
IN SOME CASES, OTHER STATE AND FEDERAL
LAWS (ALL LANGUAGE IN TEMPLATE) 



2023 

Over 13 RFPs produced, released and considered by
Council for award

Full 
Request 

for 
Proposal

(RFP)

33 pages





Scope of Work Final RFP
DocumentCouncil Priorities

Master Plans 
Infrastructure Needs

Input to 
build 
Scope

Legal references
Finalize criteria
Award Process
Timeline
Checklist 
Pre-bid reference
Plans 

Staff



Examples
Wastewater Treatment Plant

Pine Gully Pier 

Public Safety Facility

EMS Expansion 

Bid Document
Completed by

Staff





Item 2.2

Proposed  FY2023-24 Capital Improvement Program

 Hear presentation and discuss and consider any
actions related to RFP 2023-23, Carothers Grading

and Drainage. 



Recap 

 City Council Meeting September 5, 2023 
  Bid Award to D. Wagner Construction
$243,440.25

  Special Meeting requested to reconsider
the bid award  

1.
a.

2.



TASK FORCE II

Proposed  FY2023-24 Capital Improvement Program







Add a subheadingInput - OST Committee

1/5/2023   - OST Meeting
1/12/2023 - OST Meeting - Met at Casita
2/2/2023 - OST Meeting 
3/3/2023 - OST Meeting 
4/6/2023 - OST Meeting 
6/1/2023 - OST Meeting (Drainage Report Reviewed)



From Concept to Design
Committee Input



From Design to Engineering
Committee Input



3D Imaging



Both the land and the building were purchased with bond proceeds from the City’s General
Obligation Bonds, Series 2008 (the “Series 2008 Bonds”), which were refunded by the City’s
General Obligation Refunding Bonds, Series 2017 (the “Series 2017 Bonds”).  

The Series 2017 Bonds have an arbitrage yield of 1.959683% and are still outstanding.  The
original par amount of the Series 2017 Bonds was $5.365 MM.   Insurance proceeds the City
received was around $250,000, most of which remains unspent.  

For federal tax purposes the insurance proceeds are treated as if they are proceeds of the
Series 2017 Bonds which refunded the original Series 2008 Bonds.  Therefore, the insurance
proceeds and any earnings thereon need to be spent on the same purposes for which the
Series 2008 Bonds were authorized. In this case, the Series 2008 Bonds were authorized for
the acquisition, construction and improvement of City parks, among other purposes.
Accordingly, the insurance proceeds may be spent on any capital expenditures associated
with the acquisition, construction and improvement of City parks, and the use of the
insurance proceeds to finance additional park improvements is a permitted use. 

USE OF INSURANCE PROCEEDS



 There is not a certain date for spending funds because the City is obligated under federal tax
law to exercise due diligence to spend the proceeds. The insurance proceeds in the eye of the
federal government (IRS) are not seen as a separate deposit but funds left in a bond issuance
from Series 2017 Bonds.   

Also, we note that, as we discussed, the insurance proceeds have been invested in TexPool and
have been earning interest at a rate in excess of the arbitrage yield on the Series 2017 Bonds
for several years now. 

An arbitrage calculation can be requested.

USE OF INSURANCE PROCEEDS



Thank you 












