










City of Seabrook
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October 17, 2023



Proposed Site & 
Floor Plans



Site Plan
Copyright 10.17.23



Floor Plan
Copyright 10.17.23



Exterior Design
Concept





Materiality Context
Shipping & Metals in the Gulf



Materiality Context
Shipping & Metals in the Gulf



Materiality Context
Refining & Petrochemicals Metals



Materiality Context
Johnson Space Center 

Metals & Concrete
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Materiality Context
Johnson Space Center 

Metals & Concrete



Architecture As Metaphor
Officers Standing at 

Attention



Architecture As Metaphor
Officers Saluting at Attention



Architecture As Metaphor
Officers Saluting at Attention



Virtual Fly-Around



Thank you !



Solid  Waste and
Recycling
Services 
RFP #2023-21

Presentation to City Council 
October 17, 2023



Process to Date
How Bids Were Evaluated
Evaluation Recommendation(s)
Components of Rates
Review of Current Rates
Options for Services/RFP
Summaries



Process to Date

    Council Meeting Discussion & Extension    
    RFP Posted 
    RFP Closed on August 10, 2023
    RFP Reviewed by evaluation committee
    Interviews were conducted on all vendors
    Committee Evaluations and
Recommendations
    Council Decision and Award 

1.
2.
3.
4.
5.
6.

7.



Proposals Received

Texas Pride
Waste Management
Frontier 

Evaluation Team:  Purchasing Coordinator, Director of
Finance, Accounting Manager, Utility Billing Manager, City
Manager and Asst City Manager 



How Bids Were
Evaluated

Evaluation Team each given copy of
published RFP and copies of each vendor's
proposal
Roundtable meeting went through the
proposals sections to discuss any questions
based on first review
Evaluation team discussed operation and
transition plan, customer service, term and
contract increases 
First Round Questions sent back out to all
Proposers for outstanding questions
Evaluations individually completed by each
team member based on published criteria
Interview(s) conducted with each vendor
Evaluation team met combining scores for a
recommendation of the Solid Waste
Vendor(s)

1.

2.

3.

4.

5.

6.
7.



Evaluation
Summary



Billing Fee 
8%

Franchise  
Fee 
15%

Residential 
or 

Commercial 
Rate

Components of Rates
Total Bill 

Proposal Cost Sheets do not reflect these fees



Residential
    Trash Toter  2x wk                                                                                                             $31.83  
     Recycling 1 x wk                                                                         included in above
     At Your Door Service                                                               on demand
     Heavy Trash Bulk/Brush Pick Up 1x wk                                included in above 

Light Commercial 
      Trash Toter                                                                                                                       $63.64
      Additional Toters (Cost Each up to Max of 4 Polycart Toters)                          $18.60/ea

     

Current Plan  
Through December 31, 2023 with Waste Management of Texas

AllAll
Rates Include 8% Billing Fee and 15% Franchise FeeRates Include 8% Billing Fee and 15% Franchise Fee  

Review of Current Rates



 

     

Current Plan  
(Continued)
Through December 31, 2023
with Waste Management of
Texas

Review of Current Rates



Options for
Services



CURRENT SERVICE
 2X WEEK TRASH
1X WEEK RECYCLING
1X WEEK BULK/YARD WASTE

1X WEEK SERVICE
 1X WEEK TRASH
1X WEEK RECYCLING
1X WEEK BULK/YARD WASTE

ALTERNATE 1
 1X WEEK TRASH
1X WEEK RECYCLING
1X MONTH BULK/YARD WASTE

ALTERNATE 2
 2X WEEK TRASH
1X WEEK RECYCLING
1X MONTH BULK/YARD WASTE

ALTERNATE 3
 2X WEEK TRASH
BI-WEEKLY  RECYCLING
1X MONTH BULK/YARD WASTE

ALTERNATE 4
 2X WEEK TRASH
1X MON﻿TH   RECYCLING
1X MONTH BULK/YARD WASTE

ALTERNATE 5
1X WEEK TRASH
BI-WEEKLY  RECYCLING
1X MONTH BULK/YARD WASTE

ALTERNATE 6
1X WEEK TRASH
1X MONTH  RECYCLING
1X MONTH BULK/YARD WASTE

ALTERNATE 7
 2X WEEK TRASH
1X WEEK RECYCLING
BI-WEEKLY BULK/YARD WASTE



Residential
Approximately 3900 Accounts





Light Commercial
Approximately 80 Accounts



Description Current TEXAS PRIDE  Difference WASTE MGMT Difference FRONTIER Difference

Curbside Unit
Collection

1/wk Not
Offered          56.58       (7.06)           39.15 

       
  (24.49)          61.50       (2.14)

Curbside
  Unit Collection

2/wk                     
63.64          56.58       (7.06)           78.30           14.66          61.50       (2.14)

Bulk/Brush
  Curbside PU

1/wk Not
Offered  Included   Included   NA   NA   NA   NA 

Curbside
  Unit Recycling

1/wk Not
Offered          30.75       30.75           39.15           39.15  NA   NA 

Curbside
  Unit Recycling

2/wk Not
Offered          61.50       61.50  NA   NA   NA   NA 

Solid
  Waste Cart 

 per cart                     
18.60          46.00       27.40           18.60                   -              9.00       (9.60)

Recycling
  Cart 

per
  cart

                    
18.60          25.00         6.40           18.60                   -              9.00       (9.60)

LIGHT COMMERCIAL

Curbside Recycling is not currently offered for Light Commercial



Commercial
Approximately 190 Accounts
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Texas Pride Difference

1x 2x 3x 4x 5x 6x 1x 2x 3x 4x 5x 6x

2 yard $148.83 $200.49 $246.00 $287.82 $318.57 $381.30 $0.04 $0.18 ($1.10) $0.34 $0.72 $2.90 

3 Yard $169.74 $268.14 $313.65 $393.60 $479.70 $571.95 $169.74 $268.14 $313.65 $393.60 $479.70 $571.95 

4 Yard $189.42 $334.56 $334.56 $495.69 $632.22 $760.14 ($0.03) ($0.32) ($45.07) $0.04 $0.76 $4.43 

6 Yard $246.00 $451.41 $451.41 $750.30 $945.87 $1,162.35 ($0.03) $0.36 ($96.95) ($0.22) $0.24 $6.76 

8 Yard $333.33 $571.95 $742.92 $999.99 $1,286.58 $1,537.50 ($0.05) $0.66 ($0.43) ($0.21) ($0.39) $3.37 



WASTE MGMT Difference

1x 2x 3x 4x 5x 6x 1x 2x 3x 4x 5x 6x

2 yard $95.87 $191.73 $287.60 $383.46 $479.33 $575.20 ($52.92) ($8.58) $40.50 $95.98 $161.48 $196.80 

3
Yard

$143.80 $287.60 $431.40 $575.20 $719.00 $862.80 $143.80 $287.60 $431.40 $575.20 $719.00 $862.80 

4
Yard

$191.73 $362.16 $575.20 $766.93 $958.66 $1,150.39 $2.28 $27.28 $195.57 $271.28 $327.20 $394.68 

6
Yard

$287.60 $415.42 $623.13 $830.84 $1,038.55 $1,150.39 $41.57 ($35.63) $74.77 $80.32 $92.92 ($5.20)

8
Yard

$298.25 $468.68 $639.11 $852.14 $1,065.18 $1,214.31 ($35.13) ($102.61) ($104.24) ($148.06) ($221.79) ($319.82)



FRONTIER Difference

1x 2x 3x 4x 5x 6x 1x 2x 3x 4x 5x 6x

2 yard $173.86 $234.06 $288.74 $335.93 $371.41 $442.16 $25.07 $33.75 $41.64 $48.45 $53.56 $63.76 

3
Yard

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

4
Yard

$221.42 $391.31 $443.60 $579.17 $737.86 $883.04 $31.97 $56.43 $63.97 $83.52 $106.40 $127.33 

6
Yard

$287.49 $527.06 $640.76 $876.98 $1,104.97 $1,350.31 $41.46 $76.00 $92.40 $126.46 $159.34 $194.72 

8
Yard

$389.55 $667.56 $868.60 $1,168.73 $1,503.82 $1,792.63 $56.17 $96.27 $125.25 $168.53 $216.85 $258.50 



Methods of Delivery

Residential Schedule:  2/wk trash 
Mon/Th  and Tue/Fri

Residential Schedule:  1/wk trash
Wed all pickups

Texas Pride Waste Management
Residential Schedule : Proposing Same Schedule

3 Zones for Pickups Mon/Th; Tue/Fri; Wed/Sat

4 Diesel ASL Trucks; 4 Compressed Natural
Gas ASL Trucks 

Recycler:  WM Materials Recycling Facility (MRF)

Trucks:   Diesel ASL and Sideload

Recycler:  Independent Texas Recyclers

Annual Increase(s):   October 1, 2025
CPI Adjustment: 80% Index
Fuel Adjustment: Variable Energy
Charge
Force Majeure: (i.e. Landfill
Operating Adjustments)

Annual Increase(s):   October 1, 2025
CPI Adjustment: 80% Index
Fuel Adjustment: Natural Gas
Commercial CPI
Force Majeure: (i.e. Landfill
Operating Adjustments)



Questions



CITY COUNCIL
UPDATE 

October 17, 2023



Recap Boards and Commission
Updates

10/19/2023

Planning & ZoningOpen Space & Trails

10/5/2023

Discussed Carothers Plantings
Discussed Baybrook Plantings
Baybrook Rotary Planting and
reseeding Prarie area Todville
Butterfly Waystation Baybrook
Open Meeting Act
Various Park reports
Staff report
Remote Control Sailboat Event
Staff Appreciation Luncheon

Discussed amending “Special
Use Regulation” with a new
section to regulate “Portable
On Demand Storage Container
(POD)” establishing regulations
Staff Report



Recap Boards and Commission
Updates

Economic  
Development 
Corporation

10/12/2023

  Discussion on Old Seabrook
Livable Center Implementation
Projects and Freese & Nichols’
proposals for an Old Seabrook
Drainage Study and a Preliminary
Engineering Report (PER) for
Reconfiguring Main Street 

1.

              Approx $571,038 

Item Tabled

2.   Update on Advance Funding
Agreement (AFA) with Texas
Department of Transportation (TxDOT)
on change order(s), possible refunds
and Green Ribbon Grant

3.  Discussion on City’s Capital
Improvement Project (CIP) for Former
Wastewater Treatment Plant CIP# P28
and funding partnership 

No Action

Request staff to solicit consultant
 and estimated design costs for funding partnership



SH 146 - Traffic Shift 

Overpass Opening

Wednesday, 10/18/2023 Traffic Shift - the Northbound entrance to go over Red Bluff opens
Northbound Frontage Road to be closed for a drainage project by TxDOT and Webber
(TXDot: All lane closures and traffic shifts are subject to change depending on the weather)
Red Bluff Overpass projected to Open and Remain Open at this time 



Southbound Exit Opening

Pumps will be utilized while drainage is
being connected

Northbound Entrance
Opening

Frontage Road CLOSED



3rd Lane NB and SB to be added over Red Bluff

Intersection at Old SH146 and
SH146 to be reconstructed

SH 146 Expansion (to La Porte)

Aesthetic Wall Design 



Port Houston 
Rail Spur 

Scheduling a Southbound Frontage Road  
closure for rail installation - date not set to

coordinate with opening Red Bluff overpass



CIP Updates



Capital Improvement Project #WW9 
 Wastewater Plant  Quarter 1 or 2 of 2024 
 Lift Stations and Force Main Utilities  - Complete - Pending Connection when
wastewater plant is live



CIP# W5 - WATER 
Taylor Lake Water Line 



CIP# W9 - WATER 

April - September 2024



 The city of Seabrook was initially certified
as a Recognized Scenic City.  This year, it
revised and adopted some of its
infrastructure ordinances which resulted in
ranking up as a Bronze Scenic City.  It
worked hard to incorporate best practices
into its landscape ordinance, sign
regulations, and park development.  



Thank you 
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