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Port Houston Rail Spur — The southbound frontage rail installation is complete and Union
Pacific completed their removal of the section of rail up to Red Bluff. During update
meetings it has been communicated that the rail should be live.

SH 146 (limits to southern city limits) — Webber, the contractor, is continuing the remaining
items in their contract such as painting and paver installation. The city has been informed
they are targeting the end of May 2024 to be complete; however given the amount of work to
be done it looks like it will be a few more months.

Green Ribbon Landscaping Project — Staff is preparing to attend a pre-construction kick off
meeting this week with TXDOT and Green Sage, the contractor selected for the landscaping
project. Reminder, when Webber on the construction project is complete, the next
contract will most likely have some frontage road intermittent closures.

SH 146 (limits Red Bluff to La Porte) — This project does not have any real updates that have
been sent over to Seabrook other than what we have observed with the newly poured
pilings at Red Bluff. Staff has beenin communication with the team on the delivery of the
branded side wall panels and we anticipate that the side slope dirt walls will soon be
demolished to begin construction of those walls in the coming months. This project will
also include the reconstruction of the intersection at Red Bluff and Old SH 146, but staff
has informed this will not be an immediate part of the project.

Grants — Harris County, Precinct 2, has notified the City that we have been awarded a
partnership grant for North Meyer road project. The award letter has indicated that they
will award the design at 50% first to determine the estimated construction cost. In the
second phase, the County will support taking the estimate and then awarding the
construction at 50%.

Capital Improvement Program (CIP) - The city is in design and engineering on all active CIP
projects that have been previously reported and no real updates. The CIP for the Pine
Gully Wastewater Plant is continuing its progress on taking all flows from the city and full
operation should be completed soon.



