
S EABROOK

MEETING MINUTES
AUGUST 8, 2024

SEABROOK ECONOMIC DEVELOPMENT CORPORATION
MEETING

The Seabrook Economic Development Corporation of The City of Seabrook met on Thursday, August 8, 2024,
at 6:00 P.M. At Seabrook City Hall to consider, and if appropriate, take action with respect to the agenda items
listed below.

Board Members Present:
Paul R. Dunphey (excused)
Terry Chapman
Kevin Ferguson
Gary Bell
Ann Wacker
Buddy Hammann
Thomas Kolupski

Also Present Were:
Gayle Cook
Justin Pruitt
Kiarra Bellow

Chair
Vice-Chair
Treasurer
Member
Secretary
Council Representative
Mayor

City Manager
City Attorney
Administrative Assistant

EDC Vice-Chair Terry Chapman called the meeting to order at 6:00 p.m. and declared that a quorum was
present.

1. PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no citizen comments.

2. PRESENTATIONS

2.1 Presentation by Clear Lake Area Chamber of Commerce.

2.2

2.3

Presentation by Cindy DeWease explaining the history of the Clear Lake Chamber of Commerce
and describing the ongoing partnership with the City of Seabrook EDC.

Presentation by Economic Alliance Houston Port Region.

Chad Burke presented the annual Economic Alliance Port Region update to the EDC board. See
Exhibit A.

Presentation by Josh Perella to the Economic Development Corporation on the state of
Seabrook businesses.

Speaker Josh Perella was not in attendance. Member Buddy Hammann gave a brief overview of
his communications with Mr. Perrella regarding the state of Seabrook businesses.

3. NEW BUSINESS

3.1 Consider and take all appropriate action on renewal of the Clear Lake Area Chamber of
Commerce contract beginning October 1, 2024 thru September 30, 2025 in an amount not
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to exceed $10,000. This is a budgeted item.

Motion: To Approve Renewal
Made By: EDO Member Bell
Seconded By: EDO Treasurer Ferguson
Vote: Passed unanimously by all present

3.2 Consider and take all appropriate action on the renewal of a three-year contract with The
Economic Alliance Houston Port Region for economic development services to the
Seabrook Economic Development Corporation starting on October 1, 2024 thru September
30, 2027, in an amount not to exceed $12,000 per year.

Motion: To Approve Renewal
Made By: EDO Secretary Wacker
Seconded By: EDO Member Bell
Vote: Passed unanimously by all present

3.3 Consider and take all appropriate action on the renewal of the Administrative Staffing
Services Agreement for fiscal year 2024-2025, in an amount not to exceed $113,745.00.
This is a budgeted item for FY 2024-2025.

Motion: To Renew Agreement
Made By: EDO Member Bell
Seconded By: EDO Treasurer Ferguson
Vote: Passed unanimously by all present

3.4 Consider and take all appropriate action on proposed amendment to the EDC Bylaws,
Article Four, Section 402 “Number, Qualifications, and Tenure of Directors”, for staggered
terms of directors and submittal of Resolution 2024-19 for City Council approval.

Motion: To Approve
Made By: EDO Treasurer Ferguson
Seconded By: EDO Member Bell
Vote: Passed unanimously by all present

3.5 Consider, discuss and act upon EDC Sales Tax Workshop on November 22, 2024.

Oity Manager, Gayle Oook advised members of the upcoming TEDO Sales Tax Training to be
held in Houston on November 22, 2024.

No action was taken.

4. DISCUSSION
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4.1 Discuss potential dates for a joint meeting with City Council and the Planning and Zoning
Commission for updates on all strategic plans related to development in accordance with
the SEDC 2024-2026 Strategic Plan, Goal 4, Strategy 2.

City Manager, Gayle Cook discussed potential dates for the joint meeting with City Council and
the Planning & Zoning Commission.

5. ROUTINE BUSINESS

5.1 Update by Director on Strategic Plan Initiatives, Monthly Reporting and Activities.

City Manager, Gayle Cook gave a presentation on the current state of strategic plan initiatives,
the monthly report. and activities. See Exhibit B.

5.2 EDC Financial Report

5.3

City Manager, Gayle Cook presented the July 2024 Financial Report.

Approve minutes of the July 18, 2024, Regular EDC Meeting.

Motion:
Made By:
Seconded By:
Vote:

To Adjourn
EDC Member Bell
EDC Secretary Wacker
Passed unanimously by all present

Given no further business, the meeting was adjourned at 6:58 pm.

APPROVED ON THE I2DAY OFtP1( 2024.

Paul Dun DC Chair

5.4

Motion: To Approve
Made By: EDC Member Bell
Seconded By: EDC Secretary Wacker
Vote: Passed unanimously by all present

Establish future meeting dates and agenda items.

Next regular meeting is scheduled for September 12, 2024.

kiarra Bellow,
EDC Administrative Coordinator

Page 3 of 3



Economic Alliance Houston Port Region

Seabrook EDC Annual Report
August  8, 2024

Presented By:
Chad Burke

President & CEO
Economic Alliance Houston Port Region

chad@allianceportregion.com

EXHIBIT A
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MISSION
MARKET AND GROW A VIBRANT 

REGIONAL ECONOMY
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INITIATIVES DRIVING GROWTH, 
DEVELOPMENT, & POLICY 



FOOTPRINT
Destination for Investment 



ECONOMIC 
DEVELOPMENT
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PROJECT ACTIVITY – ‘08 to ‘23

Wins  
 82
 $18.8B Cap Ex
 4,100 Jobs Created

Yearly Avg
 5 Projects  
 $1.2B of Cap Ex  
 278 Jobs Created  

 55% Petrochemical 
 20% Manufacturing
 19% Logistics

Industry
EA Wins

Industry Breakdown



WINS - 2024
 1 Win - $400M in capital investment, 500 direct jobs 

over the next 5 years.

New to Texas

Construct a $400M methyl methacrylate (MAA) 
manufacturing plant that produces 7,000 metric tons per 
year and will create 500 jobs over the next 5 years.

 Organized Site Visits March/24

 Purchased 600 Acres on US Highway 90 & FM 2830 
East of Dayton – Operational in 32 Months

 Based in CA the largest supplier of Wet Wipes & 
Materials in the U.S. - Suppliers of raw materials, from 
spunbond substrates to plastic canisters.



PROJECT PIPELINE – 2024

Industry Breakdown

26 Projects

 $7.6B Cap Ex
 4,509 New Jobs

 42% Manufacturing
 38% Petrochem
 12% Energy
 4% Logistics
 4% Corporate Headquarter

Early stages of evaluating 
multiple locations across the 
Houston Port region/Ship 
Channel.



PROJECT PIPELINE – 2024

Strong Prospects

PROJECT NAME OVERVIEW INDUSTRY CAP EX JOBS

Project 
Moonshot

An existing operation on the North Channel 
will invest in its facility to impact the 
affordability and reliability of its product 
relating to the  region’s critical infrastructure.  

Energy $400,000,000 25
      

     
  

Project Liquid 
Boost

A Mexican company evaluating sites to 
establish an ammonia and urea plant.  Facility 
will utilize the urea and ammonia to create 
automotive lubricants 

Petrochemical $120,000,000 35
       

 

Project Pro
Brazilian tire recycling operation evaluating 
sites for a new operation to strip steel and 
create carbon black.

Manufacturing $20,000,000 50

  
  

    
 

Project Bar
A distribution company proposing a  139k sq ft 
expansion of an existing operation in the 
North Channel  

Logistics $20,000,000 20

    
     

      
        

     
  

$560,000,000 130On Track to add to '24 Announcements Totals:



PROJECT PIPELINE – 2024

Lead Generation

Fam Tour/National Site Selectors – April ‘24

Welcome @ San Jac Maritime College 
 Adrian Garcia, Comm. Precinct 2

Overview of the Houston Port Region 
 Chad Burke, EA

Port Activity 
Rina Lawrence, Port Houston

San Jac, CPET & Maritime College
Brenda Heyller, Chancellor

Dinner in Kemah



PUBLIC POLICY
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PUBLIC POLICY  
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ECONOMIC ALLIANCE LEADERSHIP TEAM – 
Deliver Federal Policy White Paper in D.C. April 2024 DC Trip

52  Members Attended
46  Meetings across 2 Days

Houston Ship Channel 
Supply Chain 
Improvements 

Petrochem Manufacturing 
Regulations Impact

Community Colleges 
Workforce Development 
Support 

Coastal Barrier Economic 
Asset Protections

1
2
3
4



PUBLIC POLICY  

ECONOMIC ALLIANCE LEADERSHIP TEAM – 2023 State Policy White 
Paper

Economic Alliance supports the funding and completion of 
transportation projects impacting the movement of product and people  

• Beltway 8 Ship Channel Bridge and State Highway 225 – Funding and 
completion of all 8 direct connectors. 

• Engineer, fund and complete a direct connector from State Highway 
225 to Barbour’s Cut Blvd. 

• Fund the San Jacinto River Bridge replacement, Cedar Bayou Crossing, 
and Garth Road improvements. 

• Grand Parkway/99 – Southeast Section; segments A, B and C.



TRANSPORATION/    
INFRASTRUCTURE
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ECONOMIC ALLIANCE CONVENES local/state elected officials, Port 
Houston, petrochemical association partners and private sector 
members to DELIVER TXDOT A PRIORITIZED PROJECT LIST

TRANSPORTATION/INFRASTRUCTURE 



225 Overlay - 2025

HW 146 - Seabrook/Kemah
Completed - 2024

HW 146 - La Porte 
Under Construction now - 2025

BW8 DC’s
5 - 2024
3 - 2025

610 Ship Channel Bridge
Environmental Studies - 2024
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TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 



SH 225 - 610 PEL Study Expansion





WORKFORCE 
DEVELOPMENT
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WORKFORCE DEVELOPMENT
DIRECTLY MARKET CAREER PATHS and JOB OPPORTUNITIES to address 
attrition, skill enhancement,  and demand TO POTENTIAL JOB 
CANDIDATES.

 Leverage partnerships with 
EHCMA and 9 community 
colleges to recruit and train a 
qualified workforce  

 Filling a key role with industry 
partners in identifying and 
prioritizing the high-demand, 
high-paying careers  



WORKFORCE DEVELOPMENT
PREPARING THE NEXT GENERATION WORKFORCE - To close the 
skilled worker gap and connect economic opportunities in the 
Houston Port region. 

WORKFORCE DEVELOPMENT ACTIVITIES ‘23 



QUALITY OF LIFE
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QUALITY OF LIFE
ECONOMIC ALLIANCE AND SAN JACINTO TEXAS HISTORIC 
DISTRICT PROVIDE MATCHING FUNDS for Q of L projects. 



INSIGHTS/THOUGHT 
LEADERSHIP
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GULF COAST INDUSTRY FORUM
ECONOMIC ALLIANCE’S LARGEST EVENT of the year bringing industry, 
government, and community stakeholders.

21
SPEAKERS & 

PANELIST

850
ATTENDEES

35
EXHIBITORS

2023

 10,500 attendees at the Pasadena Convention center over 14-years 
including 2 State of Texas Governors, U.S. Senators and 
Congressmen, CEO’s, Plant Managers and Local Officials. 



Thank You!  
www.allianceportregion.com
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Monthly
Updates

 Update
City Manager Update
Seabrook Economic Development Corporation Meeting

August 8, 2024EXHIBIT B



Strategic Plan Initiatives



Periodic Check-Ins
Weekly email reminder to staff and EDC Board 
Tracker system updated 
Monthly report will show number of contacts contacts

Master Business List built with an in-house excel tracker 
Eblasts have been initiated on surveys and distributing information for
small businesses (classes, SBA Webinars, FEMA assistance)
Updates will continue on current contact information to build it up
Broker list started 
Looking into an event for Broker Tours or Broker Breakfast 
Prospects for Old Seabrook District being assisted

Hurricane Beryl - Restaurant Posting 

Goal 1  Support Existing Local Businesses and Industries



Initial Survey Responses

Workshops and Classes for Small Businesses 
Funds and resources available to promote their business
Use of Seabrook based businesses as preferred vendors 
EDC use of funds on things we do not need 
“It would be nice to feel seen and valued”  Not seen anyone from City or
Council
City officials seen more in establishments
Improvements need to be seen in Old Seabrook
Signage needed in Old Seabrook
Partner with Bay Area Houston Food Lovers on Facebook



Goal 3 - Quality of Life Infrastructure
Goal 5 - Old Seabrook

Branding for Signage 
RFP Release August 2024
City RFP but will be coordinated between Council and EDC funding
$500,000 FY2025 Signage Program

Bayside Park Expansion 
Demolition plans progressing 
Professional Services out for qualifications to open August 13th 
Contract with Park Designer for plan and cost estimates

Livable Center Study 
CIP Projects : (Reconfigure Main Street, Hardesty, and Meyer)

North Meyer Reconstruction and new sidewalks - City 
$500,000 FY2025 Livable Center Project



Monthly Reporting and 
Activities



Mural Project

Webpage published

Social Media and flyer push

Business Contacts

Surveys 38

Phone Calls 21

Development Meetings 3

Upcoming:

Service Industry Survey

Business Check Ins



Plan Review and Developer Reviews:

Circle Area 2 Acre Tract

Car Wash NASA Parkway

Hooter’s Vacant Site Prospect

Miramar Shopping Center Renovation



The Edge at

Seabrook

Town

Centre

Concrete Wall preparing for construction 
Plans are in final plan review 
Q4 2024 Phase 1 will begin



SH 146 EXPANSION
Red Bluff to Spencer

Lane additions in progress
Old SH 146 interesection
part of the project 
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