MEETING MINUTES
NOVEMBER 7, 2024

SEABROOK CITY COUNCIL

S E AB RO OK JOINT CITY COUNCIL AND OPEN SPACE AND
TRAILS COMMITTEE WORKSHOP

Mayor Thom Kolupski called the Seabrook Council Meeting to order at 8:00 p.m. in the Council
Chambers in Seabrook City Hall. Present were City Councilmembers Thom Kolupski, Buddy
Hammann, Jackie Rasco, Rob Hefner, Tom Toilett, Michael Giangrosso, Joe Macha!. Open Space and
Trails Committee Members Monica Comeaux, Sally Antrobus, John Coggeshall, Jesse Jones, Debra
Harper, David Popken, and Nehemiah Jackson were present. Also in attendance were: City Manager
Gayle Cook and City Secretary Rachel Lewis.

1. PUBLIC COMMENTS AND ANNOUNCEMENTS
There were no citizen comments.

2. DISCUSSION

241

Presentation regarding the TXDOT Landscape Thoroughfare Project as funded
through the Green Ribbon Grant Program . Brandon Whittaker, Clark Condon
City Manager Gayle Cook presented the Green Ribbon Landscaping Plan. See
Attachment A. Brandon Whittaker with Clark Condon answered questions from Council
and the Open Space and Trails Committee regarding the plan and maintenance. He
explained TXDOT wouild maintain the landscaping during construction and for one year
following. After that the City would be responsible for maintenance.

Councilmember Machol stated he wanted more plantings rather than rocks and asked
for an explanation for the amount of rocks. Mr. Whittaker stated they implemented the
plan provided by TxDOT that aligned with their budget. He stated the pian for SH146
was above the usual TxDOT standards. He said other landscaping throughout the metro
areas of Houston which had more landscaping were funded by those individual cities.

City Manager Cook stated TxDot could be reengaged regarding expanding the plans at
the City's expense. She stated EDC funded the initial costs.

3. ADJOURN WORKSHOP SESSION

Motion; To Adjourn the Workshop Session
Made By: Council Member Tom Tollett
Seconded By: Council Member Michael Giangrosso
Vote: PASSED unanimously by all present

The Workshop Session was adjourned at 5:35 pm.
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SEABROOK

NOVEMBER 7, 2024

CITY COUNCIL AND
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Green Ribbon and
Landscaping Plan SH 146

AGENDA
Council Directions from Review the Process of SH 146
10/01/2024 Meeting: Landscaping Project
Review Green Ribbon Program
#1. Meet with TxDOT and Presentation of the Green
Landscape Architect (Clark Ribbon Plan Sheets
Condon) to see if landscaping TxDOT Response

beds could be increased. Maintenance Costs

e Get further direction for any
new contracts or changes

#2: Review Maintenance
Costs




REVIEW THE PROCESS

TXDOT COORDINATION

2016 -2019 .

Master Landscaping and City Branding Plan ®

y W Texas
m p 4 ' lepartment
SEABROQK + swa of Transportation

City requested branding and
reforestation elements

Meetings began between TxDOT,
Mayor, Staff and SWA (Consultant)
Branding Plan produced

Drawings delivered to TxDOT

Council approved an Advanced
Funding Agreement (AFA) for S1.1 M
(local match) with EDC assistance
City branding and reforestation
drawings were put into the plan set for
the 2019 TxDOT bid package in the SH
146 Expansion “Bay Area Scheme”



BRANDING PLAN

2017




'REVIEW THE PROCESS
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'REVIEW THE PROCESS

TXDOT FUNDING
AGREEMENT 2018

e Backlit Star Medallions (City)

* | ogo and Sails on MSE Wall (State)
e New Design Coping (State)

e White Powder Coated Traffic Arms
eeeeeeeeeeeee e e £2, (State)

e Pavers and Rip Rap (City)

o Infill and Curb Barrier (City)

e Nautical Bollards (City )




REVIEW THE PROCESS

CSJ #0389-05-133 AFTER THE TXDOT BID OPENING

e Rip rap material bid high for~
e Change Order - remove therri
e Green Ribbon TxDOT Grant funds available for transferring some hardscape and

'XxDOT budget

D rap material

landscaping elements to the grant

O

O

O

O

O

O

Landscape edging
Landscaping”
Trees

rrigation™
Decorative Bollards
RIp Rap




REVIEW GREEN RIBBON PROGRAM

e Clark Condon Landscape architects approved

e Drawings and plans required by city (consultant)
e Certain standards and specifications

e Location and setback requirements

e Future maintenance considerations
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TXDOT RESPONSE

e No Changes will be accepted on this landscaping contract

e All Green Ribbon Funds depleted with current project

e City can submit a new proposal to TxDOT for modifications in 2025
e City accepts all costs for modifications

e Drawings and specifications with proper setbacks required

e New TxDOT agreement and bid package would be required

e New contract and modifications late 2025
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MAINTENANCE COSTS

Estimated Maintenance $80,000 - $120,000 annually

Estimated Maintenance
Increased Landscaping Depending on added sf and types of
landscaping




