
 
SEABROOK ECONOMIC DEVELOPMENT CORPORATION 

NOTICE OF MEETING 
THURSDAY, APRIL 10, 2025 - 6:00 PM 

  
For city information visit www.seabrooktx.gov 

For agendas visit www.seabrooktx.gov/agendas 
   

NOTICE IS HEREBY GIVEN THAT THE SEABROOK ECONOMIC DEVELOPMENT 
CORPORATION WILL MEET ON THURSDAY, APRIL 10, 2025 AT 6:00 PM AT SEABROOK 
CITY HALL, 1700 FIRST STREET, SEABROOK, TEXAS, TO DISCUSS, CONSIDER, AND IF 
APPROPRIATE, TAKE ACTION WITH RESPECT TO THE ITEMS LISTED BELOW. 
ALTHOUGH THIS IS NOT A SEABROOK CITY COUNCIL MEETING, MEMBERS OF THIS BODY 
MAY ATTEND AND A QUORUM OF THIS BODY MAY BE PRESENT.   

 1.  PUBLIC COMMENTS AND ANNOUNCEMENTS     
 At this time the Commission will listen to any member of the audience on any subject 

matter whether or not that item is on the agenda. All comments are limited to a 
maximum of four minutes for each speaker. In accordance with the Open Meetings 
Act, Commission Members may not discuss or take action on any item that has not 
been posted on the agenda. When your name is called, please state your name and 
address clearly before making your comments. Thank you. 

 2.  PRESENTATIONS    
 2.1  Presentation by Driver and Rescue LLC (Barge295), seeking three (3) incentives: 

 1) Economic Development Sales Tax Rebate; 2) Small Business Development 
Incentive; and 3) Commercial Facade Incentive at 2613 1/2 NASA Parkway.    

 2.2  Presentation by "5735 Bayport Plaza LLC" seeking a Commercial Facade 
Incentive at 5735 SH 146 / Bayport Boulevard.      

 3.  NEW BUSINESS    
 3.1  Consider and take all appropriate action on Business Development Incentive 

Applications filed by Driver and Rescue LLC (Barge 295), located at 2613 1/2 NASA 
Parkway, seeking three (3) incentives: 1) Economic Development Sales Tax Rebate 
$30,000.00; 2) Small Business Development Incentive $50,000.00; and 3) 
Commercial Facade Incentive $40,000.00 in an amount not to exceed a total of 
$120,000.00    

   

 3.2  Consider and take all appropriate action on Business Development Incentive 
Applications filed by "5735 Bayport Plaza LLC" , located at 5735 SH 146 / Bayport 
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Boulevard, seeking a Commercial Facade Incentive in an amount not to exceed a 
total of $ 97,124.00.    

   

 3.3  Consider and take all appropriate action to increase funding for hiring a Director 
of Economic Development, budget line item 70-707-6250 General Fund 
Reimbursement, in an amount not to exceed $60,000.00 for the remainder of FY2025. 
   

   

 4.  EXECUTIVE SESSION    
 4.1  Section 551.087 

Conduct a closed executive session to discuss/deliberate potential financial 
incentive(s) and financial information received from a business prospect that the 
City/EDC seeks to have locate, stay, or expand for which the City is conducting 
economic development negotiations, as provided by Texas Government Code Section 
551.087.    

 5.  OPEN SESSION    
 5.1 The Economic Development Corporation will reconvene into open session to allow 

for possible action on the agenda items listed under "Executive Session". 

 6.  ROUTINE BUSINESS    
 6.1  Update by Director on Strategic Plan, Incentive Inquiry or Application Status 

Report, and Monthly Reporting and Activities.    

 6.2  EDC Financial Report    

 6.3  Approve minutes from the March 13, 2025, regular EDC meeting.    

 6.4  Review and update on EDC and partnership events to include board member 
post-event reports, upcoming events, and participation opportunities.    

 6.5  Establish future meeting dates and agenda items.    

  
THE EDC BOARD RESERVES THE RIGHT TO HEAR ANY OF THE ABOVE DESCRIBED 
AGENDA ITEMS THAT QUALIFY FOR AN EXECUTIVE SESSION IN AN EXECUTIVE 
SESSION BY PUBLICLY ANNOUNCING THE APPLICABLE SECTION NUMBER OF THE 
OPEN MEETINGS ACT, (CHAPTER 551 OF THE TEXAS GOVERNMENT CODE, AND 
VERNON'S TEXAS CODES ANNOTATED, IN ACCORDANCE WITH THE AUTHORITY 
CONTAINED IN ONE OR MORE OF THE FOLLOWING SECTIONS: SECTION 551.071, 
CONSULTATION WITH ATTORNEY; SECTION 551.072, REAL PROPERTY; SECTION 
551.073, DELIBERATION REGARDING A PROSPECTIVE GIFT; SECTION 551.074, 
PERSONNEL MATTERS; SECTION 551.076, SECURITY DEVICES; AND SECTION 551.087, 
ECONOMIC DEVELOPMENT)THAT JUSTIFIES EXECUTIVE SESSION TREATMENT. 
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THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE 
AVAILABLE. REQUESTS FOR OTHER ACCOMMODATIONS OR INTERPRETIVE SERVICES, 
MUST BE MADE, 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT THE CITY 
SECRETARY'S OFFICE AT (281) 291-5663 OR CITYSEC@SEABROOKTX.GOV FOR FURTHER 
INFORMATION.  
 
I certify that this notice was posted on the bulletin board on or before Monday, April 7, 2025, no 
later than 6:00 p.m. and that this notice will remain posted until the meeting has ended. 
  
Kiarra Bellow, 
EDC Administrative Coordinator 
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Barge 295 EDC Incentive Requests

March 2025
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Barge 295:  Why We Are Important To Our Community

Publications we have been featured in:

• Chron.com 5/29/18 Dana Burke “Clear Lake former Landmark Turtle Club has new life as 
Barge295”

• Galvnews.com 6/19/18 Laura Elder “Bonus Buzz: Texas Oldest Floating Bar gets a 
makeover.”

• Texaslife.com 9/16/2020 Vicky Monroe “Seafood with a view, There’s a Floating Seafood 
Bar and Grill near Houston with great coastal views.”

• 365thingstodoinhouston.com 8/18/22 Brooke Viggiano “Where to Celebrate Sunday 
Funday in Houston: Around Clear Lake.”

• Lonestar 92.3 5/29/24 Gwen in the Morning “Ever Been to a Boat Bar? Check out this 
Texas Treat.”

• SecretHouston.com 4/19/24 Colby Smith “Bob Down to Texas only floating bar just outside 
of Houston.”
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Barge 295:  Our Events Draw in Visitors From Outside Seabrook

The Barge continues to demonstrate its ability to attract visitors from beyond our 
community through its Special Events. This influx of outside foot traffic can boost 
hotel occupancy, grocery sales, gas sales, and other local businesses.

• Special Events:  Over the past several years, we have hosted 20+ national 
acts, including but not limited to:  Wynonna Judd, Pat Green, William Clark 
Green, Mickey Gilley, Aaron Watson, Wayne Toups, Joe Nichols, Stoney LaRue, 
Scotty Alexander, Jake Bush, Big Jordan, Leo Mendoza, Bag of Donuts, and 
The Spazmatics.

• Volleyball Opportunities:  We currently host a Monday league and have 
provided local organizations access to our facility for practices. 

• Additionally, there is potential to expand by hosting sand volleyball tournaments.

• Houston’s LOVB inaugural volleyball season begins in 2025 and will be based 
in Fort Bend County. 

• Furthermore, three volleyball academies near Johnson Space Center present a 
unique opportunity to host events.

• Maritime Events:   Prior to Hurricane Beryl, our docks could accommodate 
most pleasure craft in the Clear Lake area. We continue to host numerous 
maritime events, including the Seabrook Saltwater Derby.

• Church Events:  Every Sunday 11 am we host Saltwater Revival Pirate Church
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Menu Pre-Hurricane Beryl and Post Re Opening

• Steak Night
• Pork Chop Night
• Boiled Crawfish seasonally ( 2 

year award-winning)
• Fried Softshell Crawfish ( Chefs 

Specialty)
• Jumbo lump crab cake
• Sauteed Crab Fingers
• Mexican Shrimp Cocktail
• Pork Skins with crawfish Queso
• Shrimp Fried Rice
• Stuffer Flounder
• Seared Tuna
• Mahi Mahi with tropical 

fruit pico
• Fried stuffed shrimp
• Broiled Stuffed shrimp

Add items after the kitchen is operational: 
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The Barge 295 10-Year Financial Projections Post Hurricane Rebuild

Year Revenue Revenue Multiplier COG
COG 

Multiplier
Expenses

Expense 

Multiplier
Net Notes

2020 2,233,336.00$                     759,202.00$                   1,666,716.00$                             (192,582.00)$                            

2021 2,389,009.00$                     865,897.00$                   2,188,061.00$                             (664,949.00)$                            Music over ticket sales

2022 1,512,287.00$                     644,257.00$                   1,010,960.00$                             (142,930.00)$                            Special Events expenses 

2023 1,914,219.00$                     756,991.00$                   1,210,138.00$                             (52,910.00)$                              Special Events expenses 

2024 1,646,276.13$                     644,543.46$                   1,171,589.04$                             (169,856.37)$                            Hurricane Event-  period of rebuild- No Growth

2025 1,991,994.12$                     670,583.02$                   1,242,938.81$                             78,472.29$                               Business Relaunch

2026 2,191,193.53$                     10% 683,994.68$                   2% 1,280,226.98$                             3% 226,971.88$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2027 2,410,312.88$                     10% 697,674.57$                   2% 1,318,633.79$                             3% 394,004.53$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2028 2,603,137.91$                     8% 711,628.06$                   2% 1,358,192.80$                             3% 533,317.05$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2029 2,733,294.81$                     5% 725,860.62$                   2% 1,398,938.58$                             3% 608,495.60$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2030 2,869,959.55$                     5% 740,377.83$                   2% 1,440,906.74$                             3% 688,674.97$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2031 3,013,457.53$                     5% 755,185.39$                   2% 1,484,133.94$                             3% 774,138.19$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2032 3,164,130.40$                     5% 770,289.10$                   2% 1,528,657.96$                             3% 865,183.34$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2033 3,322,336.92$                     5% 785,694.88$                   2% 1,574,517.70$                             3% 962,124.34$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2034 3,488,453.77$                     5% 801,408.78$                   2% 1,621,753.23$                             3% 1,065,291.76$                          Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2035 3,662,876.46$                     5% 817,436.95$                   2% 1,670,405.83$                             3% 1,175,033.67$                          Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase
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Sales Tax Rebate Incentive
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Sales Tax Rebate Incentive

See Business Plan Sections:
#3  Market Analysis
#5 Marketing and Sales Strategy
#6 Operations Plan
#10 Growth and Expansion Plan
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Commercial Façade Improvement Incentive
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Commercial Facade Improvement Incentive Requirements

• The Barge was severely damaged during Hurricane Beryl, 
rendering our interior restaurant unusable since early July 
2024.

• We are seeking assistance to replace our doors and windows 
with storm-compliant materials. This upgrade will not only 
restore functionality but also enhance the protection of our 
interior assets against future storms.

• Total Cost:  $47,859
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Commercial Facade Improvement Incentive:  Window and Door Quotes
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Commercial Facade Improvement Incentive

• Blueprints will be supplied in a separate 
PDF file

• Choose Materials (Windows/Doors):  
1/20/25  Complete

• Get Permits:   2/7/25  Complete
• Install Start: 

• Windows 3/4/25 
• Doors 4/7/25 

• Payment:  
• Doors are COD after install
• Windows:  3/21/25
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Small Business Development Incentive
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Small Business Development Incentive

• See Business Plan PDF “ Barge 295 Business Plan 2025”
• See Slide 8:   Equipment Request 
• See Section 6 of Business Plan “Operations Plan”
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Small Business Development Incentive: Historical Business Performance

• It is important to note that in 2020 and 2021, Ticket Sales were 
“pass-through” and should not have been included in the 
revenue.  This accounting error has been corrected.

• Year End Financials have been supplied in separate documents for 
2023 and 2024
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Small Business Development Incentive

Location Pre Beryl-
Occupancy

Post Beryl 
Occupancy

Inside 160 245

Outside 125 TBD
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Small Business Development Incentive:  Quote on Large Ticket Items
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Small Business Development Incentive:  Quote on Large Ticket Items

See 
Drawings
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Small Business Development Incentive:  Quote on Large Ticket Items
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Small Business Development Incentive:  Quote on Large Ticket Items
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Small Business Development Incentive:  Quote on Large Ticket Items

New Requirement 
not installed  as of 

4/2/25
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Agenda Briefing 
 

 Date of Meeting:  April 10, 2025 

Responsible Department:  Economic Development 

Presenter:   

Briefing Prepared By:   

Strategic Focus Area:   

 
General Information:  
Consider and take all appropriate action on Business Development Incentive 
Applications filed by Driver and Rescue LLC (Barge 295), located at 2613 1/2 NASA 
Parkway, seeking three (3) incentives: 1) Economic Development Sales Tax Rebate 
$30,000.00; 2) Small Business Development Incentive $50,000.00; and 3) Commercial 
Facade Incentive $40,000.00 in an amount not to exceed a total of $120,000.00  
  
Executive Summary / Background:  

Driver and Rescue LLC, operating as Barge 295 and located at 2613 1/2 NASA 
Parkway, has submitted a Business Development Incentive Application requesting 
financial support from the Seabrook Economic Development Corporation (SEDC). The 
applicant seeks three incentives totaling up to $120,000: 

1. Economic Development Sales Tax Rebate – $30,000 

2. Small Business Development Incentive – $50,000 

3. Commercial Façade Incentive – $40,000 

 

Barge 295 is a waterfront restaurant and bar that contributes to Seabrook’s economy by 
creating jobs, attracting tourism, and generating sales tax revenue. The requested 
incentives align with Seabrook’s Economic Development Incentives Policy as it relates 
to retention and growth with the business plan for rebuilding after the storm damage 
sustained by the Barge in July 2024 by Hurricane Beryl. 

This application supports the policy’s core objectives by: 
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Agenda Briefing Form 
Page 2 

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

• Driving Economic Growth: The business generates significant food and alcohol 
sales, contributing to Seabrook’s tax base. 

• Creating Employment Opportunities: The reconstruction project will retain 
existing jobs and create new full-time and part-time positions. 

• Enhancing Commercial Appeal: The Commercial Façade Incentive will 
improve the property's visual and structural integrity, aligning with Seabrook’s 
goals for revitalization and increased commercial property values. 

• Fostering Business Sustainability: The Small Business Development Incentive 
encourages long-term economic stability and business retention. 

 

 

 
  
Funding / Fiscal Information:  
 
  
Supporting Materials Attached:   
1. Application for Review_Driver and Rescue-Sales Tax Rebate_Redacted 
2. Application for Review_Driver and Rescue-Small Business 

Development_Redacted 
3. Application for Review_Driver and Rescue-Commercial Facade 

Improvement_Redacted 
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   1 

 
 

 

Applicant: Driver and Rescue Club AKA Barge 295    Updated: 4/7/2025 9:43 AM 
Application Type: Sales Tax Rebate   STATUS: In Review 
Review Date:  4/10/2025   

 

 

INCENTIVE APPLICATION 
 

BUSINESS INFORMATION 

Applicant First Name Patrick 

Applicant Last Name Robinson 

This application is being completed for which of the 
following?  

Existing Seabrook Business 

Business Name: Driver and Rescue Club LLC AKA Barge 295 

Business Type LLC 

Email Address:  

Phone:  

Website: Field not completed. 

Social Media: Field not completed. 

Are there any additional business partners?  Yes 

Business Partner(s) Name and Contact Information:  
 

Name and Contact Information for Financial Lender(s): SBA  

Has this business/firm received business incentives 
from other government entities in the past?  

No 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   2 

CURRENT BUSINESS ADDRESS 

Street Address 2613 1/2 

City Seabrook 

State Texas 

Zip 77586 

 
NEW SEABROOK BUSINESS ADDRESS (if applicable) 

Street Address 104 Shirleen Dr 

City Seabrook 

State Texas 

Zip 77586 

Approximate Opening Date:  Field not completed. 

Site Will Be: Owned 

Current Full Time Employees: 5 

Current Part Time Employees: 9 

Is this application for an expansion or relocation of an 
existing Seabrook business? 

Yes 

Expansion or Relocation? Expansion 

Will expansion be at the current site?  Yes 

Address of the Expansion/Relocation Site (if applicable):  Field not completed. 

Full Time Employees After Expansion/Relocation: 14 

Part Time Employees After Expansion/Relocation: 15 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   3 

INCENTIVE REQUEST INFORMATION 

Which incentive program are you applying for?  Sales Tax Rebate 

Total Value of Project:  Field not completed. 

Total Incentive Requested: $50,000.00 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   1 

 
 

 

Applicant: Driver and Rescue Club AKA Barge 295    Updated: 4/7/2025 9:41 AM 
Application Type: Small Business Development   STATUS: In Review 
Review Date:  4/10/2025   

 

 

INCENTIVE APPLICATION 
 

BUSINESS INFORMATION 

Applicant First Name Patrick 

Applicant Last Name Robinson 

This application is being completed for which of the 
following?  

Existing Seabrook Business 

Business Name: Driver and Rescue Club LLC AKA Barge 295 

Business Type LLC 

Email Address:  

Phone:  

Website: Field not completed. 

Social Media: Field not completed. 

Are there any additional business partners?  Yes 

Business Partner(s) Name and Contact Information:  
 

Name and Contact Information for Financial Lender(s): SBA  

Has this business/firm received business incentives 
from other government entities in the past?  

No 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   2 

CURRENT BUSINESS ADDRESS 

Street Address 2613 1/2 

City Seabrook 

State Texas 

Zip 77586 

 
NEW SEABROOK BUSINESS ADDRESS (if applicable) 

Street Address 104 Shirleen Dr 

City Seabrook 

State Texas 

Zip 77586 

Approximate Opening Date:  Field not completed. 

Site Will Be: Owned 

Current Full Time Employees: 5 

Current Part Time Employees: 9 

Is this application for an expansion or relocation of an 
existing Seabrook business? 

Yes 

Expansion or Relocation? Expansion 

Will expansion be at the current site?  Yes 

Address of the Expansion/Relocation Site (if applicable):  Field not completed. 

Full Time Employees After Expansion/Relocation: 14 

Part Time Employees After Expansion/Relocation: 15 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   3 

INCENTIVE REQUEST INFORMATION 

Which incentive program are you applying for?  Small Business Development 

Total Value of Project:  $97,759.00 

Total Incentive Requested: $50,000.00 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   1 

 
 

 

Applicant: Driver and Rescue Club AKA Barge 295    Updated: 4/7/2025 9:40 AM 
Application Type: Commercial Facade Improvement   STATUS: In Review 
Review Date:  4/10/2025   

 

 

INCENTIVE APPLICATION 
 

BUSINESS INFORMATION 

Applicant First Name Patrick 

Applicant Last Name Robinson 

This application is being completed for which of the 
following?  

Existing Seabrook Business 

Business Name: Driver and Rescue Club LLC AKA Barge 295 

Business Type LLC 

Email Address:  

Phone:  

Website: Field not completed. 

Social Media: Field not completed. 

Are there any additional business partners?  Yes 

Business Partner(s) Name and Contact Information:  
 

Name and Contact Information for Financial Lender(s): SBA  

Has this business/firm received business incentives 
from other government entities in the past?  

No 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   2 

CURRENT BUSINESS ADDRESS 

Street Address 2613 1/2 

City Seabrook 

State Texas 

Zip 77586 

 
NEW SEABROOK BUSINESS ADDRESS (if applicable) 

Street Address 104 Shirleen Dr 

City Seabrook 

State Texas 

Zip 77586 

Approximate Opening Date:  Field not completed. 

Site Will Be: Owned 

Current Full Time Employees: 5 

Current Part Time Employees: 9 

Is this application for an expansion or relocation of an 
existing Seabrook business? 

Yes 

Expansion or Relocation? Expansion 

Will expansion be at the current site?  Yes 

Address of the Expansion/Relocation Site (if applicable):  Field not completed. 

Full Time Employees After Expansion/Relocation: 14 

Part Time Employees After Expansion/Relocation: 15 
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

Driver and Rescue Club AKA Barge 295    
Meeting Date: 4/10/2025   3 

INCENTIVE REQUEST INFORMATION 

Which incentive program are you applying for?  Commercial Façade Incentive 

Total Value of Project:  $47,859.00 

Total Incentive Requested: $40,000.00 
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Agenda Briefing 
 

 Date of Meeting:  April 10, 2025 

Responsible Department:  Economic Development 

Presenter:   

Briefing Prepared By:   

Strategic Focus Area:   

 
General Information:  
Consider and take all appropriate action on Business Development Incentive 
Applications filed by "5735 Bayport Plaza LLC" , located at 5735 SH 146 / Bayport 
Boulevard, seeking a Commercial Facade Incentive in an amount not to exceed a total of 
$ 97,124.00.  
  
Executive Summary / Background:  

5735 Bayport Plaza LLC, located in Seabrook’s commercial district, has submitted a 
Business Development Incentive Application requesting financial support from the 
Seabrook Economic Development Corporation (SEDC). The applicant is seeking a 
Commercial Façade Incentive totaling $97,124 to enhance the exterior appearance and 
structural quality of their property. 

The proposed improvements will help revitalize the building's facade, increasing its 
visual appeal and contributing to the ongoing development efforts in the area. This 
application supports the City of Seabrook’s Economic Development Incentives Policy, 
specifically targeting commercial enhancement and community investment. 

This request aligns with the policy’s objectives by: 

Enhancing Commercial Appeal: The investment will significantly improve the 
property's curb appeal and architectural presence, helping to attract tenants and increase 
overall property value. 

Encouraging Economic Revitalization: By updating and modernizing the building 
exterior, the project supports broader revitalization efforts within the surrounding area 
and encourages further private investment. 

Supporting Long-Term Growth: Improvements to the facade will increase the 
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Agenda Briefing Form 
Page 2 

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

competitiveness of the location, helping to attract businesses that contribute to 
Seabrook’s commercial tax base. 

Promoting Community Aesthetics: The visual improvements will complement nearby 
developments and public investments, fostering a more vibrant and appealing 
commercial corridor. 

 
  
Funding / Fiscal Information:  
 
  
Supporting Materials Attached:   
1. Seabrook design  
2. Application for Packet_5735 Bayport Plaza_Redacted M 
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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Seabrook Economic Development Corporation  
Incentive Application Review Packet 

 

5735 Bayport Plaza LLC    
Meeting Date: 4/10/2025   1 

 
 

 

Applicant: 5735 Bayport Plaza LLC    Updated: 4/7/2025 9:17 AM 
Application Type: Commercial Facade Improvement   STATUS: In Review 
Review Date:  4/10/2025   

 

 
INCENTIVE APPLICATION 

 

BUSINESS INFORMATION 

Applicant First Name Ershan 

Applicant Last Name Lakhani 

This application is being completed for which of the 
following?  

Developer 

Business Name: 5735 BAYPORT PLAZA LLC 

Business Type LLC 

Email Address:  

Phone:  

Website: Field not completed. 

Social Media: Field not completed. 

Are there any additional business partners?  No 

Name and Contact Information for Financial Lender(s): Field not completed. 

Has this business/firm received business incentives 
from other government entities in the past?  

No 
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Seabrook Economic Development Corporation 
Incentive Application Review Packet 

5735 Bayport Plaza LLC 
Meeting Date: 4/10/2025 2 

CURRENT BUSINESS ADDRESS 

Street Address 5735 Bayport Blvd 

City Seabrook 

State Texas 

Zip 77586 

NEW SEABROOK BUSINESS ADDRESS (if applicable) 

Street Address Field not completed. 

City Field not completed. 

State Field not completed. 

Zip Field not completed. 

Location of Proposed Seabrook Site: Field not completed. 

Type of Development Commercial 

Approximate Date of Construction Start: 5/1/2025 

Approximate Date of Construction Completion: 6/14/2025 

Has this firm received business incentives from other 
government entities in the past?  

No 

INCENTIVE REQUEST INFORMATION 

Which incentive program are you applying for? Commercial Façade Incentive 

Total Value of Project: $121,405 

Total Incentive Requested: $121,405 $ 97,124   
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Agenda Briefing 
 

 Date of Meeting:  April 10, 2025 

Responsible Department:  City Manager's Office 

Presenter:   

Briefing Prepared By:   

Strategic Focus Area:   

 
General Information:  
Consider and take all appropriate action to increase funding for hiring a Director of 
Economic Development, budget line item 70-707-6250 General Fund Reimbursement, in 
an amount not to exceed $60,000.00 for the remainder of FY2025.  
  
Executive Summary / Background:  

SEDC previously had a Director of Economic Development position, which was later 
integrated into the City Manager’s office. The current Director of Economic 
Development, serving within the City Manager’s office, was discussed at the last March 
2025 SEDC meeting and no formal action was taken.   This item it being brought back 
before the board to discuss action to reinstate this role as a separate full time employee. 
Given ongoing concerns and the importance of a dedicated focus on economic 
development, this recommendation is being made by current Director for mid-year 
reinstatement in FY2025. 

 
1.  Director of Economic Development Position – This position will once again be 
Economic Development Corporation (SEDC) budget by Budget Transfer for personnel 
costs in the  City-EDC Agreement to ensure a dedicated and strategic approach to 
economic growth and development initiatives. 
2. Amendment to the City-SEDC Agreement – Modifications to the existing agreement 
between the City and SEDC will be necessary to reflect the structural change and clarify 
roles and responsibilities as well as budgetary impact for FY2025 and if approved, the 
new FY2026 agreement. 
3. Budget Amendment – The budget will be adjusted to accommodate the pro-rated mid-
range salary and benefits package for the Director of Economic Development for the 
remainder of FY2025. 
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Agenda Briefing Form 
Page 2 

All requests must be submitted to the City Secretary's Office no later than 12:00 p.m. on the Monday, one week prior to the 
regular Tuesday Council Meeting. All required attachments are to be submitted with the request. Incomplete items cannot be 
placed on the agenda. 

 
  
Funding / Fiscal Information:  
 
  
Supporting Materials Attached:   
1. SEDC___Administrative_Services_Agreement 
2. Exhibit A Administrative Services Agmt 24-25 
3. ADM07 - Economic Development Director  
4. FY25 EDC Budget Amendment 1 
5. Administrative Services Transfer Detail - Amendment  
 
  
Prior Action / Review by Council, Boards, Commissions:  
 
  
Staff Recommendation:  
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STAFFING SERVICES AGREEMENT 
SEABROOK ECONOMIC DEVELOPMENT CORPORATION 

AND CITY OF SEABROOK, TEXAS 
FY 2024-2025 

 
 
THE STATE OF TEXAS § 
 § 
COUNTY OF HARRIS § 
 
 

This Staffing Services Agreement ("Agreement") is made and entered into by and 
between the City of Seabrook, Texas (the “City") and the Seabrook Economic Development 
Corporation ("EDC"). 

 
WHEREAS, pursuant to The Texas Development Corporation Act, Texas Local 

Government Code Chapters 501, 502 and 505 (the "Act"), the City created the EDC and collects, 
on behalf of the EDC, an additional sales and use tax of which a portion may be used by the 
EDC to pay certain administrative costs; and 

 
WHEREAS, the EDC desires to utilize the services and support of City staff in  

furtherance of its work and the projects it undertakes to eliminate duplication and to promote 
economy and efficiency in the use of the additional sales tax revenues it receives; and 

 
WHEREAS, the City has determined that providing personnel and services to the EDC 

will be mutually beneficial to the City and the EDC, will promote local economic development, 
and stimulate business and commercial activity within the City, all in furtherance of the purposes 
of the EDC; now, therefore, 

 
FOR AND IN CONSIDERATION of the mutual covenants, agreements, and benefits 

accruing herein to each party, the City and the EDC hereby agree as follows: 
 

1. The EDC will utilize City employees to perform the following services for and on behalf 
of the EDC: 

 
a. Preparing all financial and investment reports and keeping all financial 

books and records required by the SEDC’s Bylaw. Providing all necessary 
budgeting, accounting, financial management and investment management 
through the City’s Finance Department.   

 
b. Preparing a budget for the forthcoming year for review and approval by 

the Board and City Council; 
 

c. Providing executive and administrative support, review and oversight by 
various City departments including but not limited to City Manager, City 
Secretary, Community Development, Administrative Support, Human 
Resources, Planning & Zoning Commission. 
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d. Providing for a repository of records, office and conference space. 

 
e. Providing for project management services. 

 
f. Providing technology support of hardware, software and phone systems through 

the City’s Information Technology Department and GIS / Data services; 
 

g. Any other reasonable services in furtherance of the purposes of the EDC and 
authorized by the Act. 

 
2. The City and EDC acknowledge that from time to time conflicts between a city 

employee’s primary responsibilities to the City and requests for services from the EDC 
may arise.  The City and the EDC encourage employees to bring conflicts to the attention 
of the City Manager, who shall consult with the EDC President as necessary to prioritize 
demands and resolve any conflicts. 

 
3. Consideration 
 
 After having reasonably estimated the amount of time City employees are anticipated to 

spend performing services for and on behalf of the EDC during the term of this 
Agreement, the parties have agreed that EDC will reimburse the City in the amount of 
_One hundred and thirteen thousand seven hundred forty-five and no cents 
($113,745.00), as presented in the Fiscal Year 2024-2025 EDC and City budgets.  
(Reference Exhibit A).  Such reimbursement is predicated on the approval of the budget 
by both the EDC Board and City Council and is contingent upon such amount being 
collected in sales and use tax dollars for the fiscal year. 

 
4. Term 
 
 The term of this Agreement shall be for one (1) year commencing October 1, 2024, no 

matter when actually executed.  Provided, further, either party may terminate this 
Agreement by giving thirty (30) days advance written notice thereof to the other. 

 
5. Right to Hire Third Parties 
 
 EDC specifically reserves the right to hire third parties to perform any or all of the 

services described herein. 
 
6. Notice 
 
 All notices and communications regarding the term of this Agreement to any party shall 

be in writing.  If mailed, any notice or communication shall be deemed to have been 
received three (3) days after the date of its deposit into the United States mail, first class, 
postage prepaid.  Unless otherwise provided in this Agreement, all notices shall be 
delivered to the following address: 
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City of Seabrook Seabrook Economic Development Corporation 
Attention: City Manager Attention: President, Board of Directors 
1700 First Street 1700 First Street 
Seabrook, Texas  77586 Seabrook, Texas  77586 

Either party may designate a different address by giving the other parties at least ten (10) days 
written notice in the manner prescribed above. 

7. Parties in Interest

This Agreement shall be for the sole and exclusive benefit of the City and the EDC and
shall not be construed to confer any benefit or right upon any other parties.

8. Severability

In the event any clause, phrase, provision, sentence, or part of this Agreement shall for
any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Agreement as a whole or any part
or provision hereof other than the part declared to be invalid or unconstitutional.

9. Entire Agreement

This Agreement contains the entire agreement between the parties and supersedes all
other negotiations and agreements with respect to the matters addressed herein, whether
written or oral.

IN WITNESS WHEREOF, this Agreement has been executed by the duly authorized
officers of the City of Seabrook, Texas and the Seabrook Economic Development Corporation, 
as of __________ day of ________________________, 2024. 

CITY OF SEABROOK 

ATTEST: 
Thomas G. Kolupski 
Mayor 

Rachel Lewis, TRMC 
City Secretary 

SEABROOK ECONOMIC DEVELOPMENT CORPORATION 

ATTEST: 

Ann Wacker, Secretary 
Board of Directors 

Terry Chapman, Vice-Chairman 
Board of Directors 
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Proposed Budget FY 2025 
July 11, 2024

BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2021 2022 2023 2024 2024 2025 $CHANGE %CHANGE $CHANGE %CHANGE

707-4010 4010 OFFICE SUPPLIES 667                232                684                150                239                500                261                109.52% 350                233.33%
707-4150 4150 SMALL EQUIPMENT - - 1,545            - - - (1,545)           -100.00% - 0.00%

TOTAL SUPPLIES 667$             232$             2,229$          150$             239$             500$             (1,283)$         -57.59% 350$             233.33%

707-5010 5010 ADVERTISING 11,522          15,134          34,154          50,000          29,708          51,300          21,592          72.68% 1,300            2.60%
707-5020 5020 DUES & SUBSCRIPTIONS 1,614            786                1,388            1,515            1,530            1,465            (65) -4.26% (50) -3.30%
707-5030 5030 RENTALS & SERVICE AGRMTS (below) 5,869            5,052            5,435            5,695            3,408            - (3,408) -100.00% (5,695)           -100.00%
707-5042 5042 IT SOFTWARE (New Line Item) 22,350          22,350 0.00% 22,350          0.00%
707-5182 5182 TRAIL MAINTENANCE 24,486          14,014          29,686          30,000          55,350          30,000          (25,350) -45.80% - 0.00%
707-5215 5215 PROF FEES - ENGINEERING - - - - - - - 0.00% - 0.00%
707-5220 5220 PROF FEES - LEGAL 37,255          36,000          24,135          30,000          16,836          16,800          (36) -0.21% (13,200)         -44.00%
707-5227 5227 PROF FEES - CONSULTING 82,500          82,650          37,405          42,000          60,519          60,000          (519) -0.86% 18,000          42.86%
707-5300 5300 TRAINING & CONFERENCE 4,554            15,144          16,760          12,800          8,198            13,800          5,602            68.34% 1,000            7.81%
707-5400 5400 TELEPHONE 303                302                351                325                310                - (310) -100.00% (325) -100.00%
707-5465 5465 MISC EXPENDITURES 126                216                370                1,000            657                500                (157) -23.90% (500) -50.00%
707-5470 5470 DEBT SERVICE AGENT - - - - - - - 0.00% - 0.00%
707-5610 5610 BUSINESS INCENTIVES - - - - - - - 0.00% - 0.00%
707-5617 5617 ECONOMIC DEVELOPMENT PROJECTS 337,398        91,600          - 537,081 447,716        1,000,000    552,284        123.36% 462,919        86.19%
707-5620 5620 ECONOMIC DEVELOPMENT INCENTIVES 15,214          13,812          119,985        15,000 24,819          665,406        640,587        2581.06% 650,406        4336.04%

TOTAL SERVICES 520,839$     274,710$     269,669$     725,416$     649,051$     1,861,621$  1,212,570$  449.65% 1,136,205$  156.63%

707-6020 6020 EQUIPMENT - 13,868 - - - - - 0.00% - 0.00%
707-6035 6035 FACILITIES & PARKS - - - - - - - 0.00% - 0.00%
707-6036 6036 WATERFRONT - - - - - - - 0.00% - 0.00%
707-6038 6038 TRAIL CONSTRUCTION - - - - - - - 0.00% - 0.00%
707-6039 6039 SIGNAGE - - - - - - - 0.00% - 0.00%
707-6077 6077 RIGHT OF WAY EXPENSE - - - - - - - 0.00% - 0.00%

TOTAL CAPITAL OUTLAY -$  13,868$        -$  -$  -$  -$  -$  0.00% -$  0.00%

707-6250 6250 GENERAL FUND REIMBURSEMENT 251,633        274,106        288,942        110,000        110,000        113,745        3,745            3.40% 3,745            3.40%
707-6255 6255 TRANSFER TO ENTERPRISE FUND PROJECT 195,576        197,275        193,867        195,459        195,459        196,945        1,486            0.76% 1,486            0.76%
707-6325 6325 REDEMPTION OF BONDS - - - - - - - 0.00% - 0.00%
707-6350 6350 INTEREST ON BONDS & CERT - - - - - - - 0.00% - 0.00%

TRANSFERS OUT 447,209$     471,381$     482,809$     305,459$     305,459$     310,690$     5,231$          1.08% 5,231$          1.71%

TOTAL EXPENDITURES 968,718$     760,192$     754,707$     1,031,025$  954,748$     2,172,811$  1,216,518$  161.19% 1,141,786$  110.74%

2025 BUDGET VS
2024 FORECAST 2024 BUDGET

CITY OF SEABROOK
2024-2025 BUDGET

FUND 70 - EDC

707 - EDC

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2025 BUDGET VS

EXHIBIT A 
Administrative Services Agreement 2024-25
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SEDC | Administrative Services Agreement

Adm_Staffing_Serv...2024-2025__1_.pdf

d5486cb8630bdf520f823f333547180d03f8fda1

MM / DD / YYYY

Signed

08 / 26 / 2024

16:23:23 UTC

Sent for signature to Ann Wacker (a.wacker@sbcglobal.net)

and Terry Chapman (tchapmanlyc@gmail.com) from

kbellow@seabrooktx.gov

IP: 165.254.153.10

08 / 26 / 2024

16:34:55 UTC

Viewed by Terry Chapman (tchapmanlyc@gmail.com)

IP: 98.197.31.25

08 / 26 / 2024

16:36:02 UTC

Signed by Terry Chapman (tchapmanlyc@gmail.com)

IP: 98.197.31.25

08 / 26 / 2024

19:09:48 UTC

Viewed by Ann Wacker (a.wacker@sbcglobal.net)

IP: 98.197.9.129

08 / 26 / 2024

19:10:12 UTC

Signed by Ann Wacker (a.wacker@sbcglobal.net)

IP: 98.197.9.129

The document has been completed.08 / 26 / 2024

19:10:12 UTC
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Proposed Budget FY 2025 
July 11, 2024

BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2021 2022 2023 2024 2024 2025 $CHANGE %CHANGE $CHANGE %CHANGE

707-4010 4010 OFFICE SUPPLIES 667                232                684                150                239                500                261                109.52% 350                233.33%
707-4150 4150 SMALL EQUIPMENT -                     -                     1,545            -                     -                     -                     (1,545)           -100.00% -                     0.00%

TOTAL SUPPLIES 667$             232$             2,229$          150$             239$             500$             (1,283)$         -57.59% 350$             233.33%

707-5010 5010 ADVERTISING 11,522          15,134          34,154          50,000          29,708          51,300          21,592          72.68% 1,300            2.60%
707-5020 5020 DUES & SUBSCRIPTIONS 1,614            786                1,388            1,515            1,530            1,465            (65)                -4.26% (50)                -3.30%
707-5030 5030 RENTALS & SERVICE AGRMTS (below) 5,869            5,052            5,435            5,695            3,408            -                     (3,408)           -100.00% (5,695)           -100.00%
707-5042 5042 IT SOFTWARE (New Line Item) 22,350          22,350          0.00% 22,350          0.00%
707-5182 5182 TRAIL MAINTENANCE 24,486          14,014          29,686          30,000          55,350          30,000          (25,350)         -45.80% -                     0.00%
707-5215 5215 PROF FEES - ENGINEERING -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-5220 5220 PROF FEES - LEGAL 37,255          36,000          24,135          30,000          16,836          16,800          (36)                -0.21% (13,200)         -44.00%
707-5227 5227 PROF FEES - CONSULTING 82,500          82,650          37,405          42,000          60,519          60,000          (519)              -0.86% 18,000          42.86%
707-5300 5300 TRAINING & CONFERENCE 4,554            15,144          16,760          12,800          8,198            13,800          5,602            68.34% 1,000            7.81%
707-5400 5400 TELEPHONE 303                302                351                325                310                -                     (310)              -100.00% (325)              -100.00%
707-5465 5465 MISC EXPENDITURES 126                216                370                1,000            657                500                (157)              -23.90% (500)              -50.00%
707-5470 5470 DEBT SERVICE AGENT -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-5610 5610 BUSINESS INCENTIVES -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-5617 5617 ECONOMIC DEVELOPMENT PROJECTS 337,398        91,600          -                     537,081        447,716        1,000,000    552,284        123.36% 462,919        86.19%
707-5620 5620 ECONOMIC DEVELOPMENT INCENTIVES 15,214          13,812          119,985        15,000          24,819          665,406        640,587        2581.06% 650,406        4336.04%

TOTAL SERVICES 520,839$     274,710$     269,669$     725,416$     649,051$     1,861,621$  1,212,570$  449.65% 1,136,205$  156.63%

707-6020 6020 EQUIPMENT -                     13,868          -                     -                     -                     -                     -                     0.00% -                     0.00%
707-6035 6035 FACILITIES & PARKS -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-6036 6036 WATERFRONT -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-6038 6038 TRAIL CONSTRUCTION -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-6039 6039 SIGNAGE -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-6077 6077 RIGHT OF WAY EXPENSE -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%

TOTAL CAPITAL OUTLAY -$                   13,868$        -$                   -$                   -$                   -$                   -$                   0.00% -$                   0.00%

707-6250 6250 GENERAL FUND REIMBURSEMENT 251,633        274,106        288,942        110,000        110,000        113,745        3,745            3.40% 3,745            3.40%
707-6255 6255 TRANSFER TO ENTERPRISE FUND PROJECT 195,576        197,275        193,867        195,459        195,459        196,945        1,486            0.76% 1,486            0.76%
707-6325 6325 REDEMPTION OF BONDS -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%
707-6350 6350 INTEREST ON BONDS & CERT -                     -                     -                     -                     -                     -                     -                     0.00% -                     0.00%

TRANSFERS OUT 447,209$     471,381$     482,809$     305,459$     305,459$     310,690$     5,231$          1.08% 5,231$          1.71%

TOTAL EXPENDITURES 968,718$     760,192$     754,707$     1,031,025$  954,748$     2,172,811$  1,216,518$  161.19% 1,141,786$  110.74%

2025 BUDGET VS
2024 FORECAST 2024 BUDGET

CITY OF SEABROOK
2024-2025 BUDGET

FUND 70 - EDC

707 - EDC

FOR FISCAL YEAR ENDING SEPTEMBER 30, 2025 BUDGET VS
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City of Seabrook  Department: Administration

Economic Development Director

 

Effective Date: 12/9/2013
Revision: 

FLSA Status: Exempt
Essential Personnel

Grade: 123 Page 1 of  4

JOB SUMMARY:  
Under the direction of the City Manager, provide administrative direction and coordination with the Seabrook 
Economic Development Corporation (SEDC) and the community to plan, direct, and review the activities of 
Economic Development.  The position involves a large number of tasks of an administrative and professional 
nature requiring decision-making and analysis.  
 
ESSENTIAL FUNCTIONS
The list of essential functions, as outlined herein, is intended to be representative of the tasks performed within 
this classification.  It is not necessarily descriptive of any one position in the class. The omission of an essential 
function does not preclude management from assigning duties not listed herein if such functions are a logical 
assignment to the position.

• Develops economic development strategies, policies and issues under the direction of the City Manager 
and City Council while assuring a balance between the City’s needs and the Seabrook Economic 
Development Corporation goals.

• Meets with prospective developers in order to facilitate the construction process and facilitate possible 
incentive programs.

• Coordinates economic incentive programs including those related to sales tax revenues and federal 
grants.

• Works to communicate with existing businesses in Seabrook in an effort to retain them in the business 
community.  This includes communicating with business owners, becoming aware of the issues, and 
working to assist in resolving their concerns where possible.

• Prepares proposals for prospective or expanding businesses by researching, preparing and 
individualizing data and materials for business attraction and expansion, critiquing and editing the work 
done by department employees, and generating leads for prospective businesses.

• Ensures that the Economic Development website and marketing materials are always maintained in a 
current status and reflect the professional appearance that will provide a competitive advantage for the 
City.

• Evaluates prospective grant-eligible projects in regard to applicable regulations and approval criteria; 
coordinates efforts with project developer; completes periodic progress reports on project and monitors 
project to completion.

• Assists with administering some of the City’s grants programs; prepare and review applications for grant 
funding, hold public hearings on proposals; prepare the performance and financial reports, public 
notices, environmental reports and requests for program information 

• Makes recommendations for the Seabrook Economic Development Corporation annual budget, 
receiving input from both the Board and business community-at-large. Monies allocated should 
correspond to priorities of the EDC and be meaningful to ensure a reasonable expectation for success.

• Assists in ensuring compliance with all federal and state grant regulations that are assigned.
• Assists with monitoring city grant expenditures for timely grant reimbursement.
• Works with department heads and community to determine needs in relations to grants.
• Compiles and maintains a current inventory of available office space; available buildings; and available 

sites for commercial/industrial use.
• Prepares and maintains a list of local businesses to be contacted for possible expansion/retention 

projects, meets with business owners; prepares periodic status reports.
• Assists in the promotion of Seabrook events (when applicable) by contacting key allies with area 
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City of Seabrook  Department: Administration

Economic Development Director

 

Effective Date: 12/9/2013
Revision: 

FLSA Status: Exempt
Essential Personnel

Grade: 123 Page 2 of  4

organizations such as Clear Lake Chamber of Commerce; Greater Houston Partnership, etc.
• Must maintain regular attendance and work varied hours with some evening and weekend hours.
• Must be able to travel to/from meetings and/or potential sites for economic development possibilities.

KNOWLEDGE REQUIRED BY THE POSITION:
• Knowledge of local and state codes.
• Knowledge of economics and business practices.
• Understand demographics and data collection and analysis.
• Ability to determine the needs and objectives of our current business community based upon telephone 

and oral communication.
• Knowledge of capital planning, infrastructure, and codes.
• Knowledge of records maintenance principles.
• Knowledge of organizational and management practices.
• Skill in the interpretation and application of federal, state, and local policies, codes, and laws.
• Skill in the supervision of personnel.
• Skill in analyzing problems and identifying solutions.
• Skill in preparing clear and accurate reports.
• Skill in establishing cooperative and productive working relationships.
• Skill in evaluating and establishing written policies and procedures.
• Skill in setting priorities for competing projects.
• Skill in performing mathematical calculations.
• Skill in operating computers and other standard office equipment.
• Skill in interpersonal relations.
• Skill in oral and written communication.

SUPERVISORY CONTROLS:  
The City Manager assigns work in terms of department goals and objectives.  The work is reviewed through 
conferences, reports, and observation of department activities.

GUIDELINES: 
Guidelines include the City Code, zoning regulations, and the Texas Local Government Code. These guidelines 
require judgment, selection, and interpretation in application.  This position develops department guidelines.

COMPLEXITY:  
The work consists of varied management, administrative and supervisory duties. Strict regulations contribute to 
the complexity of the work.

SCOPE AND EFFECT:  
The purpose of this position is to direct the operations of the economic development activities of the city.  
Success in this position contributes to the well-planned growth of the City of Seabrook.

PERSONAL CONTACTS:  
Contacts are typically with business owners, engineers, contractors, attorneys, government workers, developers, 

Page 49 of 57



City of Seabrook  Department: Administration

Economic Development Director

 

Effective Date: 12/9/2013
Revision: 

FLSA Status: Exempt
Essential Personnel

Grade: 123 Page 3 of  4

bankers, appraisers, and members of the general public.

PURPOSE OF CONTACTS:  
Contacts are typically to give or exchange information, resolve problems, provide services, motivate and 
influence persons, and justify or settle matters.

PHYSICAL DEMANDS:  
The work is typically performed while intermittently sitting, standing, stooping, walking, bending, crouching, 
and reaching with hands and arms.  Duties may involve extended time at a keyboard or workstation.  

The employee is regularly required to have full range of mobility in upper and lower body. The employee 
frequently lifts and/or moves light objects up to 10 pounds, and heavier objects up to 50 pounds, and may 
climbs ladders.  Specific vision abilities required by this job include close vision, distance vision, color vision, 
and peripheral vision. Specific auditory abilities required by the job include the ability to hear and speak 
effectively and to function adequately to ensure the requirements of job are met.

WORK ENVIRONMENT:  
The work is typically performed indoors in an office setting and occasionally outdoors. The employee may be 
exposed to worksite areas where potential mechanical, chemical, electrical, and fire hazards could exist.

The work environment characteristics described here are representative of those an employee encounters while 
performing the Major Duties of this job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the Major Duties of this job.    

SUPERVISORY AND MANAGEMENT RESPONSIBILITY:  
This position has indirect supervision over assigned Administrative Assistant personnel. 

MINIMUM QUALIFICATIONS:
• Knowledge and level of competency commonly associated with the completion of a baccalaureate 

degree in a course of study related to the occupational field.
• Master’s Degree in related field, preferred.
• Certified as CEcD by the International Economic Development Council, preferred.
• Experience sufficient to thoroughly understand the diverse objectives and functions of the subunits in 

the division/department 
• Possession of or ability to readily obtain a valid driver's license issued by the State of Texas for the type 

of vehicle or equipment operated.
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Economic Development Director

 

Effective Date: 12/9/2013
Revision: 

FLSA Status: Exempt
Essential Personnel

Grade: 123 Page 4 of  4

SIGNATURE / APPROVAL:
I have read this job description and fully understand the requirements and expectations set forth therein. I 
hereby accept the Job of ECONOMIC DEVELOPMENT DIRECTOR and agree to perform the identified 
essential functions and expectations in a safe manner and in accordance with the City of Seabrook’s established 
Personnel Policies and Procedures.

Employee Date

Supervisor Date

Department Director / City Manager Date

The above statements are intended to describe the general nature and level of work being performed by 
individuals assigned to this job.  They are not intended to be an exhaustive list of all responsibilities, duties, and 
skills required of personnel so classified in this position.
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BUDGET AMENDMENT     FY2024 - 2025

EDC

Original Revised Amendment
707-6250 GENERAL FUND REIMBURSEMENT 113,745 173,745 60,000

0
0
0

60,000

0
0

TOTAL EDC BUDGET 2,172,810                                          2,232,810                                 60,000                                                                                                          

TRANSFERS OUT
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FY 2024-25 PERSONNEL (Salaries include year end adj + longevity )

Proposed Amendment  

EDC DIRECTOR MARKETING ADMIN ASST ACCOUNTING GIS TOTAL
TOTAL 163,869.32                              130,758.59            59,740.10                        114,664.63                      98,725.83                        567,758.48                
FTE

EDC ADMINISTRATIVE SERVICES SPLIT DISTRIBUTION 163,869.32                              32,689.65              41,818.07                        5,733.23                          4,936.29                          249,046.56$              
100% 25% 70% 5% 5%

SEDC - ADMINISTRATIVE SERVICES DEPT 102

ADMINISTRATIVE SERVICES CALCULATION FY 2024-25 SEDC
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MEETING MINUTES 
MARCH 13, 2025 

 
SEABROOK ECONOMIC DEVELOPMENT CORPORATION 

MEETING 

 

Chairman Paul Dunphey called the Seabrook Economic Development Corporation to order at 6:00 p.m. in the 
Council Chambers in Seabrook City Hall. Present were Thom Kolupski, Buddy Hammann, Paul Dunphey, Terry 
Chapman, Ann Wacker, Andrew Croce, and Summer Sanford. Also present were City Manager Gayle Cook, City 
Attorney David Olson, and Board Secretary Kiarra Bellow.  

1. PUBLIC COMMENTS AND ANNOUNCEMENTS 
There were no citizen comments. 

2. PRESENTATIONS 
 

 
2.1 Presentation by Midnite Slice LLC, seeking an incentive to assist with Small Business 

Development for construction or renovation to enhance business capacity at Midnite Slice 
at 1605 Main Street.  
 
Sibbian Roe gave a brief presentation on the incentive request for Midnite Slice LLC.  

 2.2 Presentation by Soulfreak for an amended incentive application for improvements and 
revised location of 1305 Main Street for a coffee shop.  
 
This item was tabled for a later date.  

3. EXECUTIVE SESSION 
 

 

3.1 Section 551.087 
Conduct a closed executive session to discuss/deliberate potential financial incentive(s) 
and financial information received from a business prospect that the City/EDC seeks to 
have locate, stay, or expand for which the City is conducting economic development 
negotiations, as provided by Texas Government Code Section 551.087.  
 
Chairman Dunphey adjourned the meeting into closed session at 6:03 PM. 

4. OPEN SESSION 
 

 4.1 Reconvene Open Session 
 
Chairman Dunphey reconvened the regular meeting into open session at 6:48 PM. 
 
No action was taken during closed session. 

5. NEW BUSINESS 
 

 5.1 Consider and take all appropriate action on a business incentive application filed by Midnite 
Slice LLC, to assist with Small Business Development at 1605 Main Street, in an amount 
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not to exceed $53,685.00 and authorize the Director to complete incentive agreement with 
applicant for ratification with City Council.  
 
A motion was made to approve an incentive in the amount of $26,842.50 to Midnite Slice LLC to 
assist with the construction and renovation of business capacity at 1605 Main Street, to be 
payable upon project completion and final city approval and sign-off. 

 
Motion: To Approve 
Made By: EDC Secretary Wacker 
Seconded By: EDC Vice-President Chapman 
Vote: Passed unanimously by all present 

 
  

 
5.2 Consider and take all appropriate action on key issues related to the SEDC Administrative 

Services Agreement, any necessary updates to the SEDC's bylaws, and the direction of 
services provided by the City of Seabrook to support the corporation. 
 
Discussion on the background and history of changes in SEDC's administrative services. 
 
No action was taken.  

 

5.3 Consider and take all appropriate action on an amended Business Development Incentive 
Application filed by Soulfreak Holdings, to be located at 1305 Main Street, seeking an 
incentive to assist with small business development, for an amount not to exceed $ 
60,000.00. 
 
This item was tabled for a later date. 

6. DISCUSSION 
 

 
6.1 Discussion on the Bayside Park expansion project and the Stakeholder Group progress to 

include a possible food truck area and restroom facilities.  Ann Wacker and Buddy 
Hammann 
 
Ann Wacker and Buddy Hammann gave an update on the progress of the Stakeholder Group.  

 

6.2 Discussion and possible action on the review of the Seabrook Economic Development 
Corporation’s current incentive policy, including an evaluation of existing programs and 
consideration of potential revisions to enhance effectiveness and alignment with economic 
development goals. 
 
Members discussed current incentive payout processes and background of the incentive policy.  

 6.3 Discuss outreach programs and progress updates. 
 
Board discussed and agreed to add partnership event updates to the monthly meeting agenda.  

 6.4 Discussion on current projects and opportunities for grant writing programs. 
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The board discussed the grant process for the EDC and how it aligns with the Administrative 
Services Agreement with the City.  

 6.5 Discussion on the Main Street improvements and the Old Seabrook Livable Center Study 
recommendations. 
 
Discussion on the Food Trucks for Old Seabrook and update on progress from Stakeholder 
Liaisons. 

 6.6 Consider and review the Bi-Annual Report to City Council. 
 
Discussion on current EDC Bylaws and reporting periods, which include two reports yearly, a bi-
annual and annual report. The bi-annual report is scheduled to be presented to City Council in 
April and the annual report will be presented following the close of the fiscal year.  

7. ROUTINE BUSINESS 
 

 7.1 Update by Director on Strategic Plan, Incentive Inquiry or Application Status Report, and 
Monthly Reporting and Activities. 

 
City Manager, Gayle Cook, reviewed the monthly activity report and provided an update on 
development activities. (See Exhibit A) 

 7.2 EDC Financial Report 
 
Finance Director Michael Gibbs presented the Jan. 2025 and Feb 2025 (Exhibit B) EDC financial 
reports along with a Multi-Year Financial Overview (Exhibit C). 

 7.3 Approve minutes from the February 13, 2025, regular EDC meeting. 
 

Motion: To Approve 
Made By: EDC Secretary Wacker 
Seconded By: EDC Member Sanford 
Vote: Passed unanimously by all present 

  

 7.4 Review and update on EDC and partnership events to include board member post-event 
reports, upcoming events, and participation opportunities. 
 
Discussion on upcoming events. (Exhibit D) 

 7.5 Establish future meeting dates and agenda items. 
 
Next regular scheduled meeting is April 10, 2025.  

 
 

 
Motion: To Adjourn 
Made By: EDC Member Sanford 
Seconded By: EDC Secretary Wacker 
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Vote: Passed unanimously by all present 
 

 
The meeting was adjourned at 8:03 PM. 
 
 

 

 
APPROVED ON THE ____ DAY OF________________, 2025. 

 

 
       ____________________________________  
       Paul Dunphey, EDC Chair  
_________________________________   
Kiarra Bellow,  
EDC Administrative Coordinator   

 

 
 

 

 

Page 57 of 57


	1. PUBLIC COMMENTS AND ANNOUNCEMENTS
	2. PRESENTATIONS
	1 Presentation by Driver and Rescue LLC (Barge295), 
	Barge EDC Requests_4225_Final Document

	2 Presentation by "5735 Bayport Plaza LLC" seeking a

	3. NEW BUSINESS
	1 Consider and take all appropriate action on Busine
	Agenda Briefing
	Application for Review_Driver and Rescue-Sales Tax Rebate_Redacted
	Application for Review_Driver and Rescue-Small Business Development_Redacted
	Application for Review_Driver and Rescue-Commercial Facade Improvement_Redacted

	2 Consider and take all appropriate action on Busine
	Agenda Briefing
	Application for Packet_5735 Bayport Plaza_Redacted M
	Seabrook design 

	3 Consider and take all appropriate action to increa
	Agenda Briefing
	SEDC___Administrative_Services_Agreement
	Exhibit A Administrative Services Agmt 24-25
	ADM07 - Economic Development Director 
	FY25 EDC Budget Amendment 1
	Administrative Services Transfer Detail - Amendment 


	4. EXECUTIVE SESSION
	1 Section 551.087Conduct a closed executive session 

	5. OPEN SESSION
	1 Reconvene Open Session

	6. ROUTINE BUSINESS
	1 Update by Director on Strategic Plan, Incentive In
	2 EDC Financial Report
	3 Approve minutes from the March 13, 2025, regular E
	EDC  3-13-2025 Minutes Draft

	4 Review and update on EDC and partnership events to
	5 Establish future meeting dates and agenda items.


		2024-08-26T19:10:40+0000
	San Francisco
	Dropbox
	Tamper Proofing




