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MEETING MINUTES 
APRIL 10, 2025 

 
SEABROOK ECONOMIC DEVELOPMENT CORPORATION 

MEETING 

 

Vice-Chair Terry Chapman called the Seabrook Economic Development Corporation to order at 6:00 p.m. in the 
Council Chambers in Seabrook City Hall. Present were Thom Kolupski, Buddy Hammann, Terry Chapman, Ann 
Wacker, Summer Sanford. Also present were City Manager Gayle Cook, City Attorney Philip Boedeker, and Board 
Secretary Kiarra Bellow.  

1. PUBLIC COMMENTS AND ANNOUNCEMENTS 
 
There were no citizen comments. 

2. PRESENTATIONS 
 

 

2.1 Presentation by Driver and Rescue LLC (Barge295), seeking three (3) incentives: 1) 
Economic Development Sales Tax Rebate; 2) Small Business Development Incentive; and 
3) Commercial Facade Incentive at 2613 1/2 NASA Parkway. 
  
Patrick Robinson, a representative for Driver and Rescue LLC, gave a presentation on the 
incentive requests. (See Exhibit A) 

 
2.2 Presentation by "5735 Bayport Plaza LLC" seeking a Commercial Facade Incentive at 5735 

SH 146 / Bayport Boulevard.   
  
Ershan Lakhani, partner of 5735 Bayport Plaza LLC, gave a presentation on the incentive request 
(See Exhibit B) 

 
 
Vice-Chair Terry Chapman suggested moving section 4- Executive Session and section 5- Open 
Session up on the agenda. There were no objections from the board.  

3. NEW BUSINESS 
 

 

3.1 Consider and take all appropriate action on Business Development Incentive Applications 
filed by Driver and Rescue LLC (Barge 295), located at 2613 1/2 NASA Parkway, seeking 
three (3) incentives: 1) Economic Development Sales Tax Rebate $30,000.00; 2) Small 
Business Development Incentive $50,000.00; and 3) Commercial Facade Incentive 
$40,000.00 in an amount not to exceed a total of $120,000.00 
  
A motion was made to approve business development incentives for (1) Sales Tax Rebate in an 
amount not to exceed $30,000 for a maximum period of 10 years and (2) Small Business 
development incentive in an amount not $50,000 with performance criteria to include: (1) 
Certificate of Occucpancy (2) an increase in FTE to 10 (3) proof of capital expenditures of at least 
$200,000.  

 
Motion: To Approve 
Made By: EDC Secretary Wacker 
Seconded By: Mayor Pro Tem, At-Large Position 5 Hammann 
Vote: Passed unanimously by all present 
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3.2 Consider and take all appropriate action on Business Development Incentive Applications 
filed by "5735 Bayport Plaza LLC", located at 5735 SH 146 / Bayport Boulevard, seeking a 
Commercial Facade Incentive in an amount not to exceed a total of $ 97,124.00. 
  
A motion was made to provide a business development incentive to 5735 Bayport Plaza LLC for a 
commercial facade incentive in an amount of $30,000 subject to completion of the facade 
improvements described in the application.  

 
Motion: To Approve 
Made By: EDC Secretary Wacker 
Seconded By: Mayor Pro Tem, At-Large Position 5 Hammann 
Vote: Passed unanimously by all present 

 
  

 
3.3 Consider and take all appropriate action to increase funding for hiring a Director of 

Economic Development, budget line item 70-707-6250 General Fund Reimbursement, in an 
amount not to exceed $60,000.00 for the remainder of FY2025. 

 
Motion: To Approve 
Made By: EDC Member Sanford 
Seconded By: EDC Secretary Wacker 
Vote: Passed with members Hammann, Champan, Wacker and Sanford voting in   

Mayor Kolupski voting opposed. 

  

4. EXECUTIVE SESSION 
 

 

4.1 Section 551.087 
Conduct a closed executive session to discuss/deliberate potential financial incentive(s) 
and financial information received from a business prospect that the City/EDC seeks to 
have locate, stay, or expand for which the City is conducting economic development 
negotiations, as provided by Texas Government Code Section 551.087. 
  
Vice Chair Terry Chapman adjourned the meeting into closed session at 6:19 PM. 

5. OPEN SESSION 
 

 5.1 Reconvene Open Session 

   
Vice-Chair Chapman reconvened the regular meeting into open session at 7:31 PM.  
 
No actions were taken during executive session.  

6. ROUTINE BUSINESS 
 

 
6.1 Update by Director on Strategic Plan, Incentive Inquiry or Application Status Report, and 

Monthly Reporting and Activities. 
  
City Manager, Gayle Cook, reviewed the monthly activity report and provided an update on 
development activities. (See Exhibit C) 
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 6.2 EDC Financial Report 
 
City Manager, Gayle Cook reviewed the EDC Financial Report for March 2025.  (See Exhibit D) 

 6.3 Approve minutes from the March 13, 2025, regular EDC meeting. 
 

Motion: To Approve 
Made By: Mayor Pro Tem, At-Large Position 5 Hammann 
Seconded By: EDC Member Sanford 
Vote: Passed unanimously by all present 

  

 
6.4 Review and update on EDC and partnership events to include board member post-event 

reports, upcoming events, and participation opportunities. 
  
Member Sanford gave an update on the Economic Alliance Women's Conference.  
 
Member Wacker gave an update on the BAHEP General Membership Meeting.  
 
Member Hammann gave an update on the activities of the Bayside Park Stakeholders 
Committee.  

 6.5 Establish future meeting dates and agenda items. 

   
The next regular scheduled meeting is May 8, 2025.  

 
Motion: To Adjourn 
Made By: Mayor Pro Tem, At-Large Position 5 Hammann 
Seconded By: EDC Secretary Wacker 
Vote: Passed unanimously by all present 

 
 
The meeting was adjourned at 7:50 PM. 

 
 

 
APPROVED ON THE ____ DAY OF________________, 2025. 

 

 
       ____________________________________  
       Paul Dunphey, EDC Chair  
_________________________________   
Kiarra Bellow,  
EDC Administrative Coordinator   

 

 



Barge 295 EDC Incentive Requests

March 2025

EXHIBIT A



Barge 295:  Why We Are Important To Our Community

Publications we have been featured in:

• Chron.com 5/29/18 Dana Burke “Clear Lake former Landmark Turtle Club has new life as
Barge295”

• Galvnews.com 6/19/18 Laura Elder “Bonus Buzz: Texas Oldest Floating Bar gets a
makeover.”

• Texaslife.com 9/16/2020 Vicky Monroe “Seafood with a view, There’s a Floating Seafood
Bar and Grill near Houston with great coastal views.”

• 365thingstodoinhouston.com 8/18/22 Brooke Viggiano “Where to Celebrate Sunday
Funday in Houston: Around Clear Lake.”

• Lonestar 92.3 5/29/24 Gwen in the Morning “Ever Been to a Boat Bar? Check out this
Texas Treat.”

• SecretHouston.com 4/19/24 Colby Smith “Bob Down to Texas only floating bar just outside
of Houston.”



Barge 295:  Our Events Draw in Visitors From Outside Seabrook

The Barge continues to demonstrate its ability to attract visitors from beyond our 
community through its Special Events. This influx of outside foot traffic can boost 
hotel occupancy, grocery sales, gas sales, and other local businesses.

• Special Events:  Over the past several years, we have hosted 20+ national
acts, including but not limited to:  Wynonna Judd, Pat Green, William Clark
Green, Mickey Gilley, Aaron Watson, Wayne Toups, Joe Nichols, Stoney LaRue,
Scotty Alexander, Jake Bush, Big Jordan, Leo Mendoza, Bag of Donuts, and
The Spazmatics.

• Volleyball Opportunities:  We currently host a Monday league and have
provided local organizations access to our facility for practices.

• Additionally, there is potential to expand by hosting sand volleyball tournaments.

• Houston’s LOVB inaugural volleyball season begins in 2025 and will be based
in Fort Bend County.

• Furthermore, three volleyball academies near Johnson Space Center present a
unique opportunity to host events.

• Maritime Events:   Prior to Hurricane Beryl, our docks could accommodate
most pleasure craft in the Clear Lake area. We continue to host numerous
maritime events, including the Seabrook Saltwater Derby.

• Church Events:  Every Sunday 11 am we host Saltwater Revival Pirate Church



Menu Pre-Hurricane Beryl and Post Re Opening

• Steak Night
• Pork Chop Night
• Boiled Crawfish seasonally ( 2 

year award-winning)
• Fried Softshell Crawfish ( Chefs 

Specialty)
• Jumbo lump crab cake
• Sauteed Crab Fingers
• Mexican Shrimp Cocktail
• Pork Skins with crawfish Queso
• Shrimp Fried Rice
• Stuffer Flounder
• Seared Tuna
• Mahi Mahi with tropical 

fruit pico
• Fried stuffed shrimp
• Broiled Stuffed shrimp

Add items after the kitchen is operational: 



The Barge 295 10-Year Financial Projections Post Hurricane Rebuild

Year Revenue Revenue Multiplier COG
COG 

Multiplier
Expenses

Expense 

Multiplier
Net Notes

2020 2,233,336.00$                     759,202.00$                   1,666,716.00$                             (192,582.00)$                            

2021 2,389,009.00$                     865,897.00$                   2,188,061.00$                             (664,949.00)$                            Music over ticket sales

2022 1,512,287.00$                     644,257.00$                   1,010,960.00$                             (142,930.00)$                            Special Events expenses 

2023 1,914,219.00$                     756,991.00$                   1,210,138.00$                             (52,910.00)$                              Special Events expenses 

2024 1,646,276.13$                     644,543.46$                   1,171,589.04$                             (169,856.37)$                            Hurricane Event-  period of rebuild- No Growth

2025 1,991,994.12$                     670,583.02$                   1,242,938.81$                             78,472.29$                               Business Relaunch

2026 2,191,193.53$                     10% 683,994.68$                   2% 1,280,226.98$                             3% 226,971.88$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2027 2,410,312.88$                     10% 697,674.57$                   2% 1,318,633.79$                             3% 394,004.53$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2028 2,603,137.91$                     8% 711,628.06$                   2% 1,358,192.80$                             3% 533,317.05$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2029 2,733,294.81$                     5% 725,860.62$                   2% 1,398,938.58$                             3% 608,495.60$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2030 2,869,959.55$                     5% 740,377.83$                   2% 1,440,906.74$                             3% 688,674.97$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2031 3,013,457.53$                     5% 755,185.39$                   2% 1,484,133.94$                             3% 774,138.19$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2032 3,164,130.40$                     5% 770,289.10$                   2% 1,528,657.96$                             3% 865,183.34$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2033 3,322,336.92$                     5% 785,694.88$                   2% 1,574,517.70$                             3% 962,124.34$                             Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2034 3,488,453.77$                     5% 801,408.78$                   2% 1,621,753.23$                             3% 1,065,291.76$                          Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase

2035 3,662,876.46$                     5% 817,436.95$                   2% 1,670,405.83$                             3% 1,175,033.67$                          Accounts for inflation/Food Costs increase/Wage Increase/Tax Increase



Sales Tax Rebate Incentive



Sales Tax Rebate Incentive

See Business Plan Sections:
#3  Market Analysis
#5 Marketing and Sales Strategy
#6 Operations Plan
#10 Growth and Expansion Plan



Commercial Façade Improvement Incentive



Commercial Facade Improvement Incentive Requirements

• The Barge was severely damaged during Hurricane Beryl,
rendering our interior restaurant unusable since early July
2024.

• We are seeking assistance to replace our doors and windows
with storm-compliant materials. This upgrade will not only
restore functionality but also enhance the protection of our
interior assets against future storms.

• Total Cost:  $47,859



Commercial Facade Improvement Incentive:  Window and Door Quotes



Commercial Facade Improvement Incentive

• Blueprints will be supplied in a separate 
PDF file

• Choose Materials (Windows/Doors):  
1/20/25  Complete

• Get Permits:   2/7/25  Complete
• Install Start: 

• Windows 3/4/25 
• Doors 4/7/25 

• Payment:  
• Doors are COD after install
• Windows:  3/21/25



Small Business Development Incentive



Small Business Development Incentive

• See Business Plan PDF “ Barge 295 Business Plan 2025”
• See Slide 8:   Equipment Request
• See Section 6 of Business Plan “Operations Plan”



Small Business Development Incentive: Historical Business Performance

• It is important to note that in 2020 and 2021, Ticket Sales were
“pass-through” and should not have been included in the
revenue.  This accounting error has been corrected.

• Year End Financials have been supplied in separate documents for
2023 and 2024



Small Business Development Incentive

Location Pre Beryl-
Occupancy

Post Beryl 
Occupancy

Inside 160 245

Outside 125 TBD



Small Business Development Incentive:  Quote on Large Ticket Items



Small Business Development Incentive:  Quote on Large Ticket Items

See 
Drawings



Small Business Development Incentive:  Quote on Large Ticket Items



Small Business Development Incentive:  Quote on Large Ticket Items



Small Business Development Incentive:  Quote on Large Ticket Items

New Requirement 
not installed  as of 

4/2/25



SEABROOK
PLAZA 

5735 Bayport Blvd, Seabrook, TX
Retail Redevelopment Plan

April 10 2025
City of Seabrook EDC

EXHIBIT B
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TEAM

ALYM LAKHANI - PRINCIPAL
ERSHAN LAKHANI - PARTNER
JOHANA MOTINO - PM



REDEVELOPMENT PROJECTS
Cranrbrook Plaza (from 50% to 95% occupancy) - Scope: Facade remodel, LED lights and new signage 

03.



Lakewood Forest - Cypress
(From 60% to 100% occupancy)

Scope: Facade remodel, masonry, led lights, metal sheets on canopy)



Perry Rd 
(From 50% to 95% occupancy)

Scope: Facade remodel, paint and LED lights 



SEABROOK
PLAZA DESIGN

Designer - 9Division Design-Build 

04.



CURRENT STATE



DESIGN IDEAS 



FINAL DESIGN PICK WITH RAISED FACADE



05. PROJECT COST
Design & Engineering $10000

Construction & Permits
$110000
Permits1.
Equipment Rental2.
Framing3.
Stucco4.
Power Wash5.
Paint6.
Asphalt Striping7.
Parking Adjustments8.



HOW IT BENEFITS US?
 ATTRACT QUALITY TENANTS
REDUCE VACANCIES
IMPROVE VISIBILITY AND CURB APPEAL
ENHANCED SAFETY AND LIGHTING
 INCREASE PROPERTY VALUE

HOW IT BENEFITS THE CITY OF SEABROOK?
 IMPROVED AESTHETICS AT A HIGH-TRAFFIC
LOCATION
SUPPORTS LOCAL ECONOMIC GROWTH
INCREASES PROPERTY & SALES TAX REVENUE
HELPS FILL VACANCIES AND REDUCE BLIGHT
MAKES SEABROOK MORE ATTRACTIVE TO NEW
BUSINESSES AND RESIDENTS
BOOSTS COMMUNITY PRIDE AND IDENTITY



GRANT
REQUEST

 We respectfully request $100,000 toward the total $110,000 cost of our proposed
facade improvement project for Seabrook Plaza. While we recognize that the City
of Seabrook Economic Development Corporation typically contributes a
percentage of project costs, we are seeking increased support due to exceptional
circumstances.

 Over the past two years, we have faced the departure of several tenants and have
continued to cover expenses out of pocket in order to maintain the center and
support the remaining businesses. Despite these challenges, we have remained
committed to the long-term success of this property and its potential to contribute
meaningfully to the Seabrook community.

 With this investment, Seabrook Plaza can be transformed into a vibrant and
visually appealing destination at one of the city’s most visible intersections. The
improvements will not only enhance the character of the area, but also help attract
new tenants, reduce vacancies, and contribute to increased tax revenue —
benefiting both our local economy and the community we proudly serve.



THANK YOU
Questions?

Ershan@wireless-stop.com
832-429-6789



21%23% 15% 9% 32%Service Other
Industries

TOP BUSINESS INDUSTRIES 

Properties
For Sale

Active 
Projects

Total Period
Activities

Active 
Businesses

258 16 11

PERIOD INSIGHTS

Food
Service Retail Salon

Period: Mar 14, 2025 - April 9, 2025MONTHLY ACTIVITY REPORT

Development Activities

Development Meetings -   7
Development Outreach -  1 
Houston Life Segment

*NTE =Not to Exceed

Miramar Shopping Center (2000 Bayport Blvd) - Nearing Completion
The Edge at Seabrook Town Center - Phase I Permitting In Progress Plat Recording Process
Car Wash (2710 E. Nasa Pkwy) - In Plan Review
Margarita Jones (1818 Nasa Pkwy) - In Construction / Renovation
Quiet Warehouse (5815 Old Hwy 146) - Ending Design Phase and Preparing to Submit for Permits
World Class Freezer Facility (Old Hwy 146) - Preparing for Permitting

4     Active Incentive Applications
12   Incentive Inquires

Emails -

Business Retention Activities

327

DEVELOPMENTS

COMMERCIAL VALUATIONS
(For existing structure additions or remodels)

YTD Fiscal 24-25 

Feb 2025

Period # of Additions

1

Total Valuation

$200,000.00

11 $1,042,906.00

335

Business Incentive Program Activities (YTD)

Approved Projects FY 24-25

Seabrook Retail  -  $50,000
Bayside Park Expansion  -  $83,000
Miramar Shopping Center -  $300,000
Margarita Jones  -   $200,000
Soulfreak Holdings - $15,000 (Pending Amendment)
Gateway, Wayfinding, Directional Signage - $93,000 (NTE)
Old Seabrook District 

Sources: Crexi, Loopnet

EXHIBIT C



Active
Date of

Agreem
ent

Term
 Length 

Resolution 
N

am
e 

Approved
Am

ount
Rem

aining
Balance

N
otes 

Type

Y
1/9/2025

1/9/2035
na

M
Jones Seabrook O

perating LLC 
$200,000

$200,000
Business
reconstruction/renovations

Incentive

Y
11/25/2024

11/25/2034
na

M
iram

ar Beltline GP, LLC
$300,000

$300,000
Parking Lot and Lighting
Im

provem
ents

Incentive

Y
10/17/2023

10/17/2033
2023-15

Seabrook Plaza O
ne, LLC Agreem

ent 
$2,000,000.00

$2,000,000
Drainage system

, hotel,
conference ctr & restaurant
space 

Incentive

Y
7/18/2023

7/18/2033
2023-09

The Edge (Seabrook Tow
n Centre

Partners LLC)
$397,947.48

$397,947.48
Sanitary sew

er relocation 
Incentive

Y
5/2/2023

5/2/2027
na

Fay & Fay Properties (Seabrook
M

arina/Regatta Inn)
$8,520.00

$8,520
Reim

bursem
ent of natural gas

line installation 
Incentive

Y
5/2/2017

5/2/2017 - 5/2/2027
2017-07

M
erlion Thai Restaurant 

$40,000 (tax
rebate)

$4,324.14

Reim
burse im

pact fees
$33,252.50 and EDC tax paid
$40,000 or 10 yrs, w

hichever
com

es first

Incentive

Y
Pending

Pending
na

Soulfreak H
oldings

$15,000
$15,000

Y
5/15/2018

na
2018-06

SH
 146 Design/Im

provem
ent Project

Agreem
ent 

$1,000,000.00
$0

Aesthetic im
provem

ents & design
costs for SH

146 - Total Paid
$1,023,880.15

Q
uality of

Life

Y
Pending

Pending
pending

Fay & Fay Properties (Seabrook
M

arina/Regatta Inn)
$127,370.80

$127,370.80
7 year lease, parking, floating
dock, and landscaping

Incentive

Y
6/20/2017

na
2017-11

"O
ld Seabrook" Acquisition of Real

Property 
$750,000

$68,194
Q

uality of
Life

Y
8/1/2023

10/1/2023 - 9/30/2026
na

BAH
EP

$20,000
Partnership

Y
7/24/2024

10/1/2024 - 09/30/2025
na

Clear Lake Area Cham
ber of

Com
m

erce
$10,000

Partnership

Y
8/12/2021

7/1/2024 - 6/30/2027
na

Econom
ic Alliance Port Region

$15,000
Partnership

TO
TALS

$4,883,838
$3,117,032

Period: As of April 9, 2025SEDC PROJECTS REPORT

ACTIVE AGREEMENTS



EDC 
Meeting Description Council Meeting Status

10/17/2024 Incentive - MJones Seabrook
Operating LLC

1/21/2025 Approved

12/12/2024 Incentive - Seabrook Retail LLC 2/18/2025 Approved

Period: As of April 9, 2025ITEMS SENT TO COUNCIL REPORT



Jan 2025 Feb 2025 Mar 2025

0 50 100 150 200 250 300 350

Sent

Total Opens

Total Clicks

348

349

347

205

212

211

31

15

22

Issue:  March 2025SEDC NEWSLETTER PERFORMANCE REPORT

NEWSLETTER PERFOMANCE ANALYTICS

MARCH 2025 NEWSLETTER



 MARCH  2025WEBSITE AND SOCIAL PERFORMANCE REPORT Period: 

EDC SOCIAL MEDIA ANALYTICS

EDC WEBSITE ANALYTICS

TOTAL USERS
259

PAGE VIEWS
458

EVENT COUNT
1,470



BUDGET FORECAST BUDGET 2025 2026 2027 2028 2029 2030 **2031
EDC 2022 2023 2024 2025 2025 2026 2027 2028 2029 2030 Base Services 196215 200139 203083 206025.8 213237 219634

SALES TAX 1,091,546$    1,198,321$    1,090,226$    1,111,171$    1,105,256$    1,149,466$    1,183,950$    1,314,469$    1,353,903$    1,450,895$    Debt Obligation 196945 198324 194596 195869 197035 198094 194047
GRANT PROCEEDS 0 0 0 0 0 0 0 0 0 0 Transfer Admin Service 113745 113745 117157 118328.9 119512 120707 121914
INTEREST INCOME 22,372 156,180 218,343 186,290 197,748 190,386 177,164 108,616 83,639 122,056 Total Transfer 310690 312069 311753 314197.9 316547 318801 315961
OTHER INCOME 240 557 2,195 1,200 1,255 1,200 1,700 1,800 1,900 2,000
TRANSERS IN 0 0 0 0 0 0 0 0 0 0 ** Debt payment matures FY31

  TOTAL REVENUES 1,114,158$    1,355,058$    1,310,765$     1,298,661$     1,304,259$    1,341,052$     1,362,814$    1,424,884$    1,439,442$    1,574,950$    
The Edge 397,947 2026

PERSONNEL SERVICES 0 0 0 0 0 0 0 0 0 0 Merlion 10,696 2025 1,225,810
MATERIALS & SUPPLIES 232 2,229 1,518 500 490 500 515 530 546 563 Includes $550,000 Plaza 550,000 2026 1142648
SERVICES 274,707 239,983 211,327 1,861,621 1,422,025 1,241,087 2,313,184 1,656,026 213,237 220,700 Includes $1,450,000 Plaza 1,450,000 2028 83,162
CAPITAL OUTLAY 13,868 0 0 0 0 0 0 0 0 0 Fay& Fay 8,520 2025
TRANSFERS OUT 471,381 482,809 305,459 310,690 310,690 312,069 311,753 314,198 316,547 318,801 Miramar 300,000 2025

  TOTAL EXPENSES 760,189$        725,020$        518,304$     2,172,811$     1,733,205$    1,553,656$     2,625,452$    1,970,754$    530,330$     540,064$     Mjones 200,000 2025
Seabrook Retail 50,000 2025

BEGINNING BAL-UNRESTR 2,883,277 3,237,247 3,867,284 4,659,745 4,659,745 4,230,800 4,018,196 2,755,558 2,209,689 3,118,800 Soulfreak Holdings 60,000 2025
  CHANGE IN FUND BALANCE 353,970 630,038 792,461 (874,150) (428,946) (212,604) (1,262,638) (545,870) 909,112 1,034,886
ENDING BAL-UNRESTR 3,237,247$    3,867,284$    4,659,745$     3,785,595$     4,230,800$    4,018,196$     2,755,558$    2,209,689$    3,118,800$    4,153,687$    Seabrook Pals Mini Mural 1,000 2025
   Emergency Reserve 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 Bayside design 83,000 2025
FUND BALANCES-RESTR. 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 180,000 SH146 

Gateway 93,000 2026
TOTAL EDC FUND BALANCE 3,417,246.67 4,047,284.4 4,839,745 3,965,595 4,410,800 4,198,196 2,935,558 2,389,689 3,298,800 4,333,687

CIP
Main Street Engineering 512594 2025
Main Street Construction 2110101 2027

PROJECTED

CITY OF SEABROOK
MULTI-YEAR FINANCIAL OVERVIEW

EDC

FOR FISCAL YEAR ENDING SEPTEMBER 30, 
ACTUALS

EXHIBIT D



BUDGET FORECAST BUDGET
EXPENSE ACCOUNTS 2022 2023 2024 2025 2025 2026

4010 OFFICE SUPPLIES 232                   684                   557                   500                   490                   500                   
4150 SMALL EQUIPMENT -                         1,545              960                   -                         -                         -                         
TOTAL SUPPLIES 232$                2,229$            1,518$            500$                490$                500$                

5010 ADVERTISING 15,134            34,154            19,850            51,300            51,300            51,300            
5020 DUES & SUBSCRIPTIONS 786                   1,388              1,885              1,465              1,465              1,465              
5030 RENTALS & SERVICE AGRMTS 5,052              5,435              5,066              -                         -                         -                         
5042 IT SOFTWARE -                         -                         22,065            22,350            22,350            22,350            
5182 TRAIL MAINTENANCE 14,014            27,447            30,000            30,000            30,000            
5215 PROF FEES - ENGINEERING -                         -                         -                         -                         -                         -                         
5220 PROF FEES - LEGAL 36,000            24,135            7,740              16,800            16,800            16,800            
5227 PROF FEES - CONSULTING 82,650            37,405            67,406            60,000            60,000            60,000            
5300 TRAINING & CONFERENCE 15,144            16,760            8,289              13,800            13,830            13,800            
5400 TELEPHONE 302                   351                   129                   -                         -                         -                         
5465 MISC EXPENDITURES 216                   370                   444                   500                   500                   500                   
5470 DEBT SERVICE AGENT -                         -                         -                         -                         -                         -                         
5610 BUSINESS INCENTIVES -                         -                         -                         -                         -                         -                         
5617 ECONOMIC DEVELOPMENT PROJECTS 91,600            -                         32,081            1,000,000     696,845         1,000,000     
5620 ECONOMIC DEVELOPMENT INCENTIVES 13,812            119,985         18,924            665,406         528,935         665,406         
TOTAL SERVICES 274,707$      239,983$      211,327$      1,861,621$  1,422,025$  1,861,621$  

6020 EQUIPMENT 13,868            -                         -                         -                         -                         -                         
6035 FACILITIES & PARKS -                         -                         -                         -                         -                         -                         
6036 WATERFRONT -                         -                         -                         -                         -                         -                         
6038 TRAIL CONSTRUCTION -                         -                         -                         -                         -                         -                         
6039 SIGNAGE -                         -                         -                         -                         -                         -                         
6077 RIGHT OF WAY EXPENSE -                         -                         -                         -                         -                         -                         
TOTAL CAPITAL OUTLAY 13,868$         -$                      -$                      -$                      -$                      -$                      

6250 GENERAL FUND REIMBURSEMENT 274,106         288,942         110,000         113,745         113,745         113,745         
6255 TRANSFER TO ENTERPRISE FUND PROJECT 197,275         193,867         195,459         196,945         196,945         196,945         
6325 REDEMPTION OF BONDS -                         -                         -                         -                         -                         -                         
6350 INTEREST ON BONDS & CERT -                         -                         -                         -                         -                         -                         
TRANSFERS OUT 471,381$      482,809$      305,459$      310,690$      310,690$      310,689$      

TOTAL EXPENDITURES 760,192$      725,020$      518,304$      2,172,811$  1,733,204$  2,172,810$  

CITY OF SEABROOK
2024-2025 BUDGET

FUND 70 - EDC

707 - EDC

FOR FISCAL YEAR ENDING SEPTEMBER 30, 



FORE VS BUD ACT VS BUD
FAV/(UNFAV) FAV/(UNFAV)

FORECAST BUDGET VARIANCE SEDC ACTUAL BUDGET VARIANCE

REVENUES
1,105,256 1,111,171 (5,915) Sales Tax 548,607 554,522 (5,915)

0 0 0 Grant Proceeds 0 0 0
197,748 186,290 11,458 Interest Income 108,565 97,107 11,458

1,255 1,200 55 Other Revenue 60 5 55
0 0 0 Loan Repayment 0 0 0

1,304,259 1,298,661 5,598 Total Revenues 657,232 651,634 5,598

EXPENDITURES
0 0 0 Personnel Services 0 0 0

490 500 10 Materials & Supplies 152 163 10
1,422,025 1,861,621 439,596 Services 83,972 293,942 209,970

310,690 310,690 (0) Transfers Out 155,345 155,345 (0)
1,733,204 2,172,811 439,607 Total Expenditures 239,469 449,450 209,981

FUND BALANCE
4,139,771 4,139,771 0 Beginning Balance Estimate 4,139,771 4,139,771 0
(428,945) (874,150) 445,205 Change in Fund Balance 417,763 202,185 215,579

3,710,826 3,265,621 445,205 Ending Balance 4,557,534 4,341,956 215,579

ANNUAL FISCAL YEAR-TO-DATE

CITY OF SEABROOK
SEDC -  RESULTS

March 31, 2025



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Actual 2020/21 $72,554 $101,776 $76,184 $73,421 $111,225 $79,405 $66,507 $111,614 $89,183 $86,354 $101,315 $78,791

Actual 2021/22 $79,491 $84,795 $85,737 $86,254 $118,316 $74,874 $75,225 $113,742 $91,016 $88,294 $101,093 $84,059

Actual 2022/23 $99,015 $93,445 $74,252 $71,708 $103,984 $92,928 $84,801 $102,786 $62,357 $88,881 $95,508 $172,296

Actual 2023/24 $91,395 $96,149 $79,363 $78,840 $95,165 $73,080 $74,186 $96,812 $87,142 $84,527 $100,275 $77,754

Actual 2024/25 $94,118 $83,700 $95,395 $79,520 $117,070 $82,063 $- $- $- $- $- $-

Budget 2024/25 $87,058 $110,704 $83,056 $76,632 $111,603 $85,470 $75,875 $107,827 $84,233 $92,446 $111,288 $84,979

 $-
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EDC Annual Sales Tax Comparison by Month



2023/24 2024/25 2024/25
Actual Actual Budget

October 91,395 94,118        87,058 2,723         2.98% 7,060           8.11%
November 96,149 83,700        110,704 (12,449)     -12.95% (27,004)        -24.39%
December 79,363 95,395        83,056 16,031      20.20% 12,339         14.86%
January 78,840 79,520        76,632 679            0.86% 2,888           3.77%
February 95,165 117,070      111,603 21,905      23.02% 5,467           4.90%
March 73,080 82,063        85,470 8,983         12.29% (3,407)          -3.99%
April 74,186 -                   75,875 -                 0.00% -                    0.00%
May 96,812 -                   107,827 -                 0.00% -                    0.00%
June 87,142 -                   84,233 -                 0.00% -                    0.00%
July 87,142 -                   92,446 -                 0.00% -                    0.00%
August 100,275 -                   111,288 -                 0.00% -                    0.00%
September 77,754 -                   84,979 -                 0.00% -                0.00%
Totals 513,992 551,865 554,522 37,873 7.37% (2,657)       -0.48%
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Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept
Budget 2023/24 $87,058 $110,704 $83,056 $76,632 $111,603 $85,470 $75,875 $107,827 $84,233 $92,446 $111,288 $84,979

Actual 2023/24 $94,118 $83,700 $95,395 $79,520 $117,070 $82,063 $- $- $- $- $- $-

Actual 2022/23 $91,395 $96,149 $79,363 $78,840 $95,165 $73,080 $74,186 $96,812 $87,142 $84,527 $100,275 $77,754

EDC Monthly Sales Tax Comparison

Budget 2023/24 Actual 2023/24 Actual 2022/23
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