




___________________________________________________________________ 
2025-2026 City of Seabrook Strategic Plan – DRAFT 

Strategic Planning: Highly effective organizations regularly engage in the strategic planning 
process to define the long-term vision for the future and to create short-term action plans in 
pursuit of that vision. Strategic plans consider current opportunities and challenges and help 
prioritize resources. The Seabrook City Council and staff have engaged in the strategic planning 
process this year and have drafted a strategic plan that establishes areas of emphasis, 
initiatives and goals to commence within the next year. Once implemented, this plan is designed 
to move the City of Seabrook toward its future by giving guidance to staff, setting internal and 
external expectations, and creating measurements of success. 

Vision: A vision statement is a collective aspiration of what we desire to be. It describes why we 
do what we do and serves as inspiration and motivation to become a greater version of 
ourselves. 

Seabrook is a sustainable, vibrant and welcoming coastal community that embraces its 
natural environment, fosters safe neighborhoods and promotes ecotourism and economic 

diversity. 

Values: These are the guiding principles of how the City of Seabrook performs the work that 
serves its citizens. They shape the organizational culture and thus our actions.   

Proactive communication 
Collaborative spirit 

Integrity, honesty and respect 
Financial stewardship 

Nurture collective trust 

Proposed 2025-2026 Strategic Plan: This plan is organized with Areas of Emphasis, Initiatives 
and Goals. Areas of Emphasis represent the key priorities that will ensure pursuit of the future. 
Each Area of Emphasis has Initiatives that prescribe particular strategies, and each Initiative has 
Goals which describe steps to be taken to advance the Initiatives. (Numbers are for 
organizational purposes and do not assign priority or order.) 



___________________________________________________________________ 
Area of Emphasis 1: Economic Development 
Economic development strategies need to reflect the diversity, values, interests and desires of 
individual local communities and their citizenry.  

 

Initiative 1.1 Establish a program for promoting existing businesses   

Goal 1.1.1 Re-establish the shop local program with special programs to 
focus/assist revitalization of struggling businesses post SH146 

Goal 1.1.2 Establish criteria for determining the businesses to be 
promoted and media to be used 

 Goal 1.1.3 Hold two to four promotional campaigns per year 

 Goal 1.1.4 Establish an interactive map locating businesses    

 Initiative 1.2 Establish a business signage program 

Goal 1.2.1 Develop and execute a Request for Proposal (RFP) for 
economic wayfinding and directional signage that will inventory, 
evaluate, take input from business community to recommend best 
signage options for each business district 

Goal 1.2.2 Ensure adequate funding is planned for directional signage 
programs for businesses     

Initiative 1.3 Engage small businesses  

   Goal 1.3.1 Partner to bring training programs to Seabrook    

   Goal 1.3.2 Create networking opportunities   

Initiative 1.4 Commercial zoning policy and process review  

 Goal 1.4.1 Develop public education plan and resources 

 Goal 1.4.2 Review the Comprehensive Plan (2027) 

Initiative 1.5 Explore large development incentives to create buffers 

  Goal 1.5.1  Research and propose incentive options for developers 

  Goal 1.5.2  Develop and market incentives  

Initiative 1.6 Engage ecotourism expert to explore feasibility 

  Goal 1.6.1  Assess Seabrook’s Ecotourism Potential  

  Goal 1.6.2  Assess Infrastructure, Resources and Real Property Needs 

  Goal 1.6.3  Develop a Plan with Actionable Recommendations 

  



  

___________________________________________________________________ 
Area of Emphasis 2: City Services 
To be the driving force that serves the city and community.  

 
Initiative 2.1 Improve City facilities     

   Goal 2.1.1 Establish a Public Safety facility Ad Hoc Committee 

   Goal 2.1.2 Create a Facility Maintenance Plan   

Initiative 2.2 Produce high quality services through best practices, support and staff 
planning    

Goal 2.2.1 Engage in organizational succession planning  

Goal 2.2.2 Conduct ongoing annual salary survey 

Goal 2.2.3 Develop a Police recruitment and retention strategy   

Initiative 2.3 Enhance technology systems to improve internal efficiency and external 
services 

Goal 2.3.1 Cyber security enhancements   

Goal 2.3.2 Online permitting system      

   Goal 2.3.3 Digitize records 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

___________________________________________________________________ 
Area of Emphasis 3: Infrastructure 
To provide for the infrastructure needs of the City of Seabrook.  

 
Initiative 3.1 Establish long-term strategies for future infrastructure that is financially 

sustainable     

Goal 3.1.1 Continue funding and allocating for Pavement Management 
Plan  

   Goal 3.1.2 Identify resiliency projects      

Initiative 3.2 Long-Term Initiatives for Independent Water Supply  

  Goal 3.2.1 Diversify water supply sources 

Goal 3.2.2 Collaborate with regional partners to seek independent water 
supply sources 

Initiative 3.3 District parking in the Old Seabrook District     

Goal 3.3.1 Support projects to identify and fund additional parking 
options in the district     

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

___________________________________________________________________ 
Area of Emphasis 4: Engagement and Branding 
To inform and engage citizens, businesses and visitors by providing and responding with timely, 
reliable and accurate information. 

 

 Initiative 4.1 Enhance City signage to support placemaking and tourism   
   Goal 4.1.1 Establish a committee to advise on signage  

Goal 4.1.2 Install trail signage 

Goal 4.1.3 Increase citywide beautification efforts     

Initiative 4.2 Improve the City website to streamline access to information   

Goal 4.2.1  Gather User Feedback  

Goal 4.2.2  Improve Site Navigation    

Initiative 4.3 Enhance communication with the public     

Goal 4.3.1 Create project/program updates to include videos   

Goal 4.3.2 Create a Council communication strategy 

Goal 4.3.3 Identify and create communication partnerships 

Goal 4.3.4 Youth outreach   

Initiative 4.4 Establish customer service protocols    

   Goal 4.4.1 Create an inviting environment for engagement with citizens   

Goal 4.4.2 Establish customer service improvement plans    

  

 

 

 

 

 

 

 

 

 

 



 

______________________________________________________________________________ 
Area of Emphasis 5: Quality of Life 
To provide citizens with amenities and services that enhance the quality of life. 

  

Initiative 5.1 Plan and provide for increased water access opportunities 

Goal 5.1.1 Increase and enhance public water access points 

Goal 5.1.2 Plan for the availability of more water recreational offerings  
    

Initiative 5.2 Improve and enhance parks, open spaces and expand trail network 

Goal 5.2.1 Continue to implement the Open Space Master Plan (2020) 
with the addition of new trail segments and connections 

Goal 5.2.2 Seek to expand a green barrier between adjoining industrial 
and residential areas 

Goal 5.2.3 Explore adding parking at parks 

Goal 5.2.4 Pier restoration   

Initiative 5.3 Communicate Proactively and Strategically 

Initiative 5.3.1  Community branding  

Initiative 5.3.2  Citizen education   




