






Seabrook City Council



Strategic

Plan Draft

Proactive Communication

Collaborative Spirit

Integrity, Honesty & Respect

Financial Stewardship

Nurture Collective Trust

Draft Strategic Plan - Core Values



5 Strategic Areas of Emphasis

Strategic

Plan Draft

1.Economic Development

Support local businesses, signage, incentives & ecotourism

2.City Services

Facility improvements, staff support, and digital efficiency

3. Infrastructure

Sustainable planning, independent water supply & district

parking

4.Engagement & Branding

Improve signage, website, communication & customer service

5.Quality of Life

Enhance water access, parks, trails & community education
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to 
Director of Finance
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Kevin, ES Robert, EMS Amanda , PA

Gayle, CM Sean, ACM Mike, Finance
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General Fund $ 15.6 million

Enterprise Fund $ 13.2 million

Debt Service Fund $ 2.9 million

Hotel Occupancy Tax (HOT ) $ 518 k

Capital Funds (CIP) $ 13.9 million

Crime Control District $ 1.1 million

Economic Development Corporation $ 2.3 million

Special Revenue Funds $ 2.1 million

Total All Budgets $ 51.9 million

Overview

General Fund Revenue 2024-25

PROPOSED BUDGET



Important Dates

Budget 
Workshop #1
June 11, 2025

CIP

CAPITAL
IMPROVEMENT
PROGAM (CIP)

Budget 
Workshop #2
July 22,2025

GENERAL,
ENTERPRISE

AND SPECIAL
FUNDS

Budget
Workshop #3
July ??, 2025

CERTIFIED TAX
ROLL

DISCUSS TAX
RATE,

ADJUSTMENTS
AND REVISIONS 

Budget 
Workshop #4

Council Meeting 
August 19, 2025

BALANCED
BUDGET

AND 
DIRECTION ON

FINAL TAX RATE

Publication of
Public Hearing
for Budget and

Tax Rate 
Sept 3, 2025

Formal Public
Hearing and Budget

Approval 
September 23, 2025

ORDINANCES
ADOPTING

BUDGET, CIP AND
TAX RATES

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


Financial Condition
The City currently maintains independent

bond ratings of “Aa3” and “AA” by Moody’s

Investors Services and S&P Global Ratings,

respectively

The City continues to receive “Unmodified”

audits, which is the highest rating a City can

receive

For the 46  consecutive year the City

received the Certificate of Achievement for

Excellence in Financial Reporting for its

Annual Comprehensive Financial Report

th

2025-26

PROPOSED BUDGET



Revenue
Outlook



Property Taxes
44.6%

Transfers
16%

Sales Tax
15.4%

Franchise & Waste Franchise Fees and Tax
4.7%

Charges for Services
3.6%

Fines and Forfeitures
3.4%

License and Permits
3.2%

Interest
3%

Other Revenue
2.6%

Intergovernmental
1.6%

Industrial District Agreement
1%

Mixed Beverage
1%

General
Fund

Revenues

General Fund Revenue
2025-26

PROPOSED BUDGET



Property Tax  / Ad Valorem
Flat
   98% Collection Rate
   Delinquent Tax Slowed

Sales Tax
 -4.62% Decrease

 Major
Revenue
Changes

General Fund Revenue
2025-26

PROPOSED BUDGET

Charges for Services
  7.7% Increase
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City of Seabrook

22.4%

CURRENT RATE:

City of Seabrook Breakdown FY 2025 Rate

Operating & Maintenance 35.1251 cents

Debt 10.3905 cents

45.5156 cents/$100

General Fund Revenue
2025-26

PROPOSED BUDGET



CITY RATE/$100

SEABROOK .455156

EL LAGO .473114

LEAGUE CITY .369000

DEER PARK .720000

LA PORTE .710000

BAYTOWN .700420

PASADENA .474834

WEBSTER .374830

LAKE JACKSON .367360

Regional Tax
Rate Current

FY 25
Comparison

General Fund Revenue
2025-26

PROPOSED BUDGET



0 0 0 1 0 2 0 3 0 4 0 5 0 6 0 7

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

.651229

.64003

.612611
.565177

.574911

.551983

.551983

Ad Valorem Tax Rates 

2013-2025
 Total Rates

43% Decrease 
in Rate

.551983

.543613

.524444

.476526

.457755

General Fund Revenue
2025-26

PROPOSED BUDGET

.455156



TOTAL ASSESSED VALUE
TAXABLE VALUE

FY20
15

-16

FY20
16

-17

FY20
17

-18

FY20
18

-19

FY20
19

-20

FY20
20

-21

FY20
21

-22

FY20
22

-23

FY20
23

-24

FY20
24

-25

FY20
25

-26
0

1,000,000,000

2,000,000,000

3,000,000,000

4,000,000,000

5,000,000,000

951,245,279

1,050,841,139

1,044,315,358

1,149,250,879

1,141,359,375

1,263,608,355

1,232,626,774

1,363,048,039

1,286,117,256

1,420,712,298

1,409,168,157

1,555,906,561

1,493,014,505

1,649,341,446

1,491,038,474

1,659,931,151

1,572,772,998

1,745,644,123

1,872,551,911

2,073,262,438

1,980,694,247

2,393,420,770

General Fund Revenue
2025-26

PROPOSED BUDGET

Preliminary Figures

New Values

+/-5%



FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
0

2,000,000

4,000,000

6,000,000

8,000,000

4,534,899
5,088,483 5,104,758

5,558,037 5,804,837 6,016,045 6,044,300

6,957,067 7,032,067 6,998,289

Property Tax Revenue

General Fund Revenue
2025-26

PROPOSED BUDGET



2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Sales Tax Revenue

$1.9 Mil

$2.4 Mil

+31% FY17 to FY 25

COVID-19                  SH146 EXPANSION

General Fund Revenue
2025-26

PROPOSED BUDGET



City
Net Payment This
Period

Comparable
Payment Prior
Year

% Change Payment YTD
Prior Year
Payment YTD

% Change

La Porte $1,523,908.11 $1,102,522.26 38.22% $11,540,725.54 $9,797,899.35 17.78%

Clear Lake Shores $258,421.30 $216,505.77 19.36% $1,688,367.83 $1,468,493.58 14.97%

Deer Park $1,141,651.44 $1,039,757.54 9.79% $8,549,954.20 $7,604,115.93 12.43%

Friendswood $1,162,617.48 $950,220.58 22.35% $8,342,005.33 $7,420,753.33 12.41%

Webster $2,136,781.52 $2,053,048.61 4.07% $15,272,684.08 $13,711,607.07 11.38%

Lake Jackson $1,019,415.21 $902,633.22 12.93% $7,792,446.81 $7,067,784.09 10.25%

El Lago $20,523.29 $18,328.25 11.97% $146,782.61 $133,683.45 9.79%

Nassau Bay $140,262.91 $133,666.35 4.93% $989,561.12 $911,016.96 8.62%

Seabrook $287,489.25 $268,072.17 7.24% $1,966,602.90 $1,821,834.22 7.94%

Taylor Lake $17,636.50 $16,597.72 6.25% $136,065.51 $126,568.90 7.50%

Baytown $2,388,853.70 $2,226,630.11 7.28% $16,662,690.62 $15,650,280.75 6.46%

Pasadena $3,602,788.90 $3,561,407.95 1.16% $26,761,338.58 $25,329,372.92 5.65%

League City $3,094,364.26 $3,090,075.66 0.13% $23,094,643.59 $22,612,169.80 2.13%

Dickinson $967,969.50 $1,124,059.38 -13.88% $6,483,326.90 $7,314,928.37 -11.36%

Sales Tax Comparison - July ‘25

General Fund Revenue
2025-26

PROPOSED BUDGET



Proposed - Highlights
Harris County Preliminary Tax Roll Values 2 Billion this year 
Proposed Budget Includes 0 New Positions in General Fund
1.5% Cost of Living Adjustment (COLA)
3.0% Market Adjustment for Police Officers Pay Grade
2.5% Step for Civilian
3.0% Step for Civil Service
Health Insurance Increase 14.4%
Property, Liability and Workers Compensation Insurance 7%

General Fund
2025-26

PROPOSED BUDGET

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


General Fund
EXPENDITURES



Reserves  
$9.8 Million
General Fund

25% Emergency Reserve
$ 3.7 Million

Committed Fund
$ 1.6 Million

Unreserved Funds 
$ 4.5 Million

            

General Fund Reserves
2025-26

PROPOSED BUDGET



Personnel
71.4%

Services
21.9%

Transfers Out
2.9%

Supplies
2.4%

General Fund Expenditures
2025-26

PROPOSED BUDGET



0 2,000,000 4,000,000

Legislative 392,722

Finance 764,888

Administration/EDC 879,643

IT 586,472

GIS 221,708

HR 328,053

Em Mgt 106,481

Public Affairs 178,834
Legal 161,532

Police 4,938,255

Animal Ctrl 299,552
DOT 225,450

Fire 1,054,216
EMS 1,155,560

Parks 1,212,805
Streets 1,301,815

Com Dev 849,377

Court 580,799

General Fund Expenditures
2025-26

PROPOSED BUDGET



PAYROLL ADJUSTMENT:

The following departmental sheets reflect COLA and Step

Increases; however, due to accrual in accounting, the exact dates

per payroll period are backed out at the beginning and backed in at

the close of the fiscal year to account for the Payroll Adjustment

Factor.

This year the adjustment yielded a credit of 11 days that will come

off the payroll costs for FY 2026 and assisted in funding

adjustments.

General Fund Expenditures 2025-26

PROPOSED BUDGET



LEGISLATIVE

CITY SECRETARY AND COUNCIL DIRECT

EXPENDITURES

Council Reimbursement Funds for Training

and Events

Council Approved Events

State of the City or other $3,520

Boat Parade $2,000

HCMCA Christmas Hosting $2,000

Telephone - 5 Council Phones

IT Software increased for moving Livestream

Software to Legislative

Election Expense

100- LEGISLATIVE -4.34%

General Fund Expenditures 2025-26

PROPOSED BUDGET

GOALS:
Deputy CS for
Certification
Digitally Manage City
Wide Records
Records Management
Policies
Training on Agenda
Software

EXPENSE CHANGES
Telephone Expenses
for Council
Livestreaming IT
Software
Election expenses



101- FINANCE    -14.24%

General Fund Expenditures 2025-26

PROPOSED BUDGET

FINANCE

ACCOUNTS PAYABLE, PAYROLL, PURCHASING

AND BUDGET, AND BACKUP

TO CUSTOMER SERVICE

Personnel decreases reflect Payroll

Adjustment and medical election changes

IT Software adjusted to book to exact

departments

Profession Accounting - No Single Audit

RFP Out Currently for Auditing

GOALS: 
Cross Train
Award application
preparation for Reporting
and Budget
Earn State Transparency
Stars
Upgrade Enterprise
Software across all
applications 



102- ADMIN    5.84%

General Fund Expenditures 2025-26

PROPOSED BUDGET

ADMINISTRATION

CITY MANAGMENT AND ECONOMIC

DEVELOPMENT PERSONNEL COSTS

This department serves as the cost center

for the EDC Personnel expenses that is

offset by the Transfer In (Agreement)

All City Hall expenses for janitorial, utilities,

and maintenance

All General Liability, Flood and Property

Insurance not Public Works related

GOALS: 
Economic Development:
Signage Program, Small
Business Programs,
Ecotourism
City Services: Facilities
Projects, Retain and Recruit by
quality programs, and
advance new technologies 
Infrastucture: Planning,
Continue Research of New
Water Source and Old
Seabrook Parking Solutions
Engagement & Branding: Start
signage program, Website,
Strengthen Communications
Quality of Life: Expand water
access, Add Green Buffers,
Citizen Education



103- IT    -11.41%

General Fund Expenditures 2025-26

PROPOSED BUDGET

INFORMATIONAL TECHNOLOGY (IT)

SERVES ALL DEPARTMENTS INTERNAL AND

EXTERNAL (MOBILE) EQUIPMENT

Numerous decrease in IT Software and IT

Hardware

FY25 many equipment order fulfilled

FY25 prior year software expense not

reocurring

Some departmentalized to utilization

GOALS: 
25 New Workstations
Server Replacements
Incode (Enterprise)
Software Upgrade 
Imaging Software
Upgrade
Training
Upgrade Security
Monitors



GOALS
Develop Wellness
Program
Expand Risk Review to
Mitigate Potential Losses
Develop New Training
Programs
Improve Technology
Uses for Classification
Viewing
Civil Service 

104- GIS   2.69%
GOALS

Continue layers and
Open Data additions
Emergency Planning
Serves all departments
including EDC
Automated Processing

105 - HR   1.31%

General Fund Expenditures
2025-26

PROPOSED BUDGET

106 - EMERGENCY 
   SERVICES  -8.47%

                           GOALS
Cross Train EOC roles
Early Warning System
Public Relation Events
and setup rollout
Expand on the new
Emergency Notification
System 

EXPENSE CHANGES
Dues and Subscriptions
reduced for Esri users
IT Software expenses
reduced for Esri platform
on Drones

EXPENSE CHANGES
Expanding Training
Opportunites 
IT Software is
implementing Evaluation
Software

EXPENSE CHANGES
AED certification every
two years to reduce this
year
Telephone - Retiring
Analog Lines 



108 - PUBLIC AFFAIRS
-34.88%

GOALS
Citizens University
Community Surveys
Policy Updates 
EDC Support 
Training City Wide 
Provide support for
multiple software
upgrade

109 - LEGAL   -19.55%

Prosecutor
Part-Time Assistant to
Prosecutor
Language Services
City Attorney 

General Fund Expenditures
2025-26

PROPOSED BUDGET

EXPENSE CHANGES
IT Software moved to
departmentalize
Dues adds all Website,
Archiving and workflow
subscriptions

EXPENSE CHANGES
Reducing legal expenses

200 PUBLIC SAFETY -5.76%
GOALS

Exercise Emergency
Plans
Reduce Crash Rates
Crisis Intervention Team
Eliminate illegal
encampments
Community Engagement 
Accreditation
Attain Ballistic
Equipment
Satisfaction Survey Tool

EXPENSE CHANGES
Market Adjustment for
Police Officers +3%
New CAD Software live
and expenses decreased
after last payment



220 - DOT  -13.45%

General Fund Expenditures
2025-26

PROPOSED BUDGET

230 EMER SERVICES  1.52%

EXPENSE CHANGES
Fire Contract 
Janitorial decrease to
bring In-House 
Increase in general
maintenance 

210 - ANIMAL CTRL 
.26%

GOALS
Design and install of
Canine Play Yards
Information Monitor 
Attend Community HOA
Meetings 
Training in CPR/First Aid
Build up Volunteer
Program

EXPENSE CHANGES
Fuel decrease 

EXPENSE CHANGES
Personnel - Officers
COLA

GOALS
Fill vacancies
Increase by 10% Traffic
Enforcement 
Crash and
Reconstruction Training
Multi-Agency Training

GOALS
EVOC Training 
Decrease Mutual Aid %s
QA 90% Patient Contacts 
Onboard Lieutenant
with CPR, ACLS and PALS
Instructor Certifications 



General Fund Expenditures
2025-26

PROPOSED BUDGET

240 EMS -3.97%
GOALS

EVOC Training 
6 min Response Time
80% of Time 
Reporting on Call
Volume
Upgrade Continuing
Education
Analyze if Peak Truck
needed
Decrease Mutual Aid 

EXPENSE CHANGES
Rental Agreement
decrease for new
Oxygen provider
Radio Maintenance
decrease

400 PARKS 1.96%
GOALS

Beautification Projects
Dead Tree Program
Trail Maintenance 
Mowing 80 acres
City Event Coordination
Keep Texas Beautiful
Program management
Manage all Park CIP
projects from design to
completion

EXPENSE CHANGES
Add back Lifeguard
expense $60k
Add Pool Supply
Expenses

500 STREETS -6.22%
GOALS

Manage all Street CIP
projects from design to
completion
ROW Mowing
Street Sign Upgrades
Mosquito Control
Sidewalk Program 
Drainage Outfall
Upgrades 
Dead Tree Program

EXPENSE CHANGES
Increase in Drainage
Maintenance 
**Sidewalk expense
decreased to in-house
Utility Increases for lights



General Fund Expenditures
2025-26

PROPOSED BUDGET

600 COMM DEV  5.46%
GOALS

Continue Comp Plan
recommendations to P&Z
and kick off Zoning Re-
write
Respond with 48 hrs to
nuisance calls
City Beautification efforts
on property issues
Timely Inspections
Identify New Service
Programs

EXPENSE CHANGES
New Permit Software 
Bank Fee Increase due to
increase in electronic
payments
Decrease 3  party exprd

700 COURT  1.45%
GOALS

Prepare for Municipal
Justice 10 conversion
Security Drills 
Warrant Outreach
Programs
Create Juvenile Diversion
Program per state law
Implement Court Clerk
Certification Program 

EXPENSE CHANGES
Decrease Judge Expense
Bank Fee Increase due to
increase in electronic
payments



Decision Packages

 One-Time Expenses:    $171,630
Digitizing City Hall Records  $21,700
(2) Mowers in Streets $38,000
IT PW Cameras $9,330
New Excavator $100,000
Public Affairs Software $2,600

Reocurring Expenses:  $191,563
New Position Street Maint $59,000
New Position IT $68,063
New Position Parks Maint  $54,000
Reclassification Parks Crew Lead $10,500

$363,193



Police Station Updates 

City Hall Updates

*Projects are still pending cost estimates 



Ad Valorem
 Property Tax



Maintenance &
Operations Rate =

Operations
"M&O" 

Interest and SinkingRate
= Debt Payments

 "I&S" 



No New Revenue =
Calculates a Tax Rate that will
derive the SAME revenue on

properties from rolls last year
 

"NNR"



Voter Approval Rate = "VAR"
 

"M&O" No New Revenue Rate
+ 3.5%
+ I&S Rate (Debt)
"VAR"
VAR = Maximum Allow

 Rate Without Voter Approval



.352187

.105568 

.455165

Current Rate

.334410

.140510 

.474920

No New Revenue  “NNR”
(from Estimated Rolls)

PRELIMINARY Property Tax Rate -Discussion Only Pending Rolls 2025-26

PROPOSED BUDGET



Enterprise Fund

OVERVIEW



Proposed Budget Summary
BALANCED BUDGET & RESERVES
 

WATER AND WASTEWATER RATES
 

No Rate Adjustment Proposed at this
time.
The City of Seabrook is contracted
with the City of Pasadena for water. 
An update to Fee Study is due next
year.  



Enterprise
Reserves

REQUIRED

RESERVE

$ 1 ,605 ,022

15%

UNRESERVED

BALANCE

$ 52 ,224

.5%

Enterprise Fund Expenditures 2025-26

PROPOSED BUDGET



0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

Water

Wastewater

Sanitation

Billing

5,341,986

3,757,330

3,450,541

Expenditures by Department 

Enterprise Fund 2025-26

PROPOSED BUDGET
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0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

Water Sales

Sewer Service Charge

Sanitation Service Charge

Transfers In

Other Revenue (Sanitation Billing Fees)

Interest Income

Permits & Fees

5,466,565

4,054,729

3,185,954

REVENUES 

Enterprise Fund 2025-26

PROPOSED BUDGET



Decrease in
Building
Maintenace due to
1x project
Water and
Wastewater Fee
Study & Impact
Fee Study
$100,000 (every 5
years)
Water Expense
closer to actual

902 - WATER -8.74% 905 - UTILITY BILLING
13.22%

912 - SEWER  -3.36%

Added EFT Billing
and Bank Fees
$40,000
Software and
Agreement
departmentalized

New plant is
consuming
chemical supplies
more due to
redundancy of
components
Sludge is
decreasing

Enterprise Fund Expenditures
2025-26

PROPOSED BUDGET



Water and Wastewater Rates 

Base    0% 
Volumetric  0%

W A T E R  
B A S E  0 - 2 , 0 0 0

Base  0% 
Volumetric   0%

W A S T E W A T E R  

FY 2026 
Update the Water
and Wastewater
Fee Study

A N N U A L
C A L C U L A T I O N

Enterprise Fund Expenditures
2025-26

PROPOSED BUDGET



Special Funds



Debt Service Fund contains a
summary of all debt related
revenues and expenditures. In
addition, a detailed listing of all
General Obligation Debt, Enterprise
Debt, debt service requirements and
a detail listing of all debt schedules
by issue

I

 

Special Funds - Debt Fund
2025-26

PROPOSED BUDGET



Special Funds - Debt Fund 08
2025-26

PROPOSED BUDGET



7% Tax City Rate
FY2025-26 HOT Sponsored Events

            + Included $20,000 Contingency

Personnel
.5 FTE Director
.5 FTE Multimedia
1.0 FTE Tourism & Special
Events Coordinator

Special Funds - Hotel Occupancy Tax (HOT) 2025-26

PROPOSED BUDGET

Fund Balance - This fund has a 380 Agreement of $1,200,000 for the

Seabrook Plaza One site for a convention center. The reflected balance

on summary states $1,125,759.



Special Projects:

5010 Advertising $26,700

VisitSeabrook $16,300

Swag/Giveaways $10,200

Digital Assets $ 200

5042 IT Software $4,306

Website Hosting

Social Media Archiving

Domain Fees

Constant Contact

5293 Arts $51,550

Pelican Project $10,350

Murals $41,200

6039 Signage

Signs $20,000

Hotel TxDOT Signage $46,200



Seizure Fund State
Fund 5

The seizure fund was
established to account for
seized drug money and
property, used solely for law
enforcement purposes such as
purchase of equipment. 



Law Enforcement Education 
Fund 06



Child Safety Programs 
Fund 07

Fund established from Harris
Co. and collected from sale of
vehicles.  

School Crossing Guards



STEP
  Fund 12

Select Traffic Enforcement
Program 



Public Safety Fund
  Fund 14

$3.00 Additional fee on Utility
Bill
The Public Safety Fund was approved by
City Council in May 2010. This fund was
established to accept donations which
will be used to purchase needed
equipment for which money is not
available in the current operating budget
for police, fire and Emergency Medical
Services (EMS). 

Recommendation January 2026

Seabrook Volunteer Fire Department
Boat Replacement 

$150,000.00



Carothers Coastal Gardens
Fund 41

Special Fund set up with the General
Obligation Bond debt for the purchase
and operation of Carothers.  Insurance
Proceeds 

Moved Operating and Maintenance
Expenses to General Fund - Parks 

Construction Project for East Tract (Trail
Expansion) = Capital Outlay

Grading 
Drainage 
Trail Construction 
Park Amenities 



Park Improvement Fund
Fund 42

Each developer, builder or property
owner is required to pay a parks fee in
lieu of dedication of land.  Funds can
be used for:

Playgrounds 
Development of Parks
Line Item for Donations (Benches)
Line Item for Veteran's Memorial
(Bricks, Plaques, Flags)



Animal Shelter Donations
Fund 44

Donations to the Animal Control
Department and Shelter



Municipal Court 
Special Funds

Court Truancy Fund 
Jury Fund
Security Fund
Court Time Payment Fund
Court Technology Fund



General Enterprise Vehicle & Equipment
Replacement Fund (GEVERF) - 84

This fund is a dedicated financial
reserve used to plan, budget, and
fund the replacement of City-
owned vehicles. This fund helps
ensure that the City’s fleet remains
safe, reliable, and cost-effective
over time.
Budgets can be unpredictable , the
Fleet Replacement Fund spreads
the cost of replacement evenly and
each department contributes
annually to the fund based on the
projected replacement schedule.



Public Safety Vehicle & Equipment
Replacement Fund (PSVERF)

This fund is a dedicated financial
reserve used to plan, budget, and
fund the replacement of City-
owned public safety vehicles. This
fund helps ensure that the City’s
fleet remains safe, reliable, and
cost-effective over time.



Funds received from the cable providers
and can only be spent on eligible items

Equipment - 1x Purchases

FY 2023 - FY 2024 
Retrofit of Council Chambers for Audio
Visual Enhancements

PEG Fund
Fund 83



Impact Fees 
Fund 19

Water and Wastewater
Fee assessed on new
development for
funding and recouping
costs on capital
improvements or
facility or other
expansions

Impact fees may only be used to pay
certain costs for:

 (1) constructing capital improvements or
facility expansions for water supply,
treatment, and distribution facilities; 

(2) wastewater collection and treatment
facilities; 

(3) stormwater, drainage and flood
control facilities; and 

(4) roadways



Capital Improvement Fund 28 is a
governmental fund used by the City of
Seabrook to manage and account for
revenues and expenditures related to
major capital projects. These projects are
generally non-recurring in nature and
involve the construction, rehabilitation, or
acquisition of long-term assets such as
buildings, streets, utilities, and other
public infrastructure.

Capital Improvement Projects
Fund 28



Capital Drainage Fund
Fund 36

Fund 36, the Drainage Capital Fund, is

a dedicated capital improvement

fund used by the City of Seabrook to

finance major drainage-related

infrastructure projects. This fund is

typically used for the planning,

design, construction, and

rehabilitation of the City’s

stormwater and drainage systems to

mitigate flooding, improve water flow.



Other Funds

Fund 29 WW/SS CO 2016 A
Fund 30 Capital Projects (Water and Wastewater Bonds 2003, 2005,
2008)

Relocation of Water Tank near Lakeside
Smart Meter Project

Fund 33 - Fire Truck Bond 2024
Fund 35

2024 Certificates of Obligation (C.O.s) for Street Reconstruction
and Rehabilitation

Capital Projects C.O. 2016
Pine Gully WWTP 



 Special Tax Funds

Economic
Development
Corporation

Quarter cent
additional sales tax 

Eligible Type B Projects 
• Streets, roads, drainage, and related improvements
 • Demolition of existing structures 
• General Municipally owned improvements to include
infrastructure projects
• Maintenance and operating costs associated with projects 

*The corporation has not approved budget at the time of this
presentation.



Economic Development
Corporation



Crime District
Fund 50

Reserve 
Purchase - Police Boat $497K



Thank You 


