


















October 19, 2021  Approved by Council











November 29, 2021  City Begins work.





















March 1, 2022  90 days  Ready for planting















































































































































18TH ANNUAL
TEXAS 

OUTLAW 
CHALLENGE

 2025



EVENT VIDEO

• https://www.facebook.com/share/v/1
CUp7yoLAc/

• https://youtube.com/shorts/qRg0qL
QmNF4?si=gGUIuwR8Uz1_wGdh

SAFETY VIDEO

https://www.facebook.com/share/v/1CUp7yoLAc/
https://www.facebook.com/share/v/1CUp7yoLAc/
https://youtube.com/shorts/qRg0qLQmNF4?si=gGUIuwR8Uz1_wGdh
https://youtube.com/shorts/qRg0qLQmNF4?si=gGUIuwR8Uz1_wGdh


     EVENT SCHEDULE 
 ATTENDANCE

TEXAS OUTLAW CHALLENGES HOSTS AN EVENT IN A VARIETY OF 
PLACES: LAKEWOOD YACHT CLUB, STREET PARTY, SHOOTOUT ON THE 

LAKE, 4 POOL PARTIES, POKER RUN CHARITY CASINO AND AWARD 
EVENT AND MORE, 

AND HAS EXPANDED ATTENDANCE AT EACH EVENT.

Number of Participant 
Boats/Guests

100+/1500 PLUS

.



2025 TEXAS OUTLAW CHALLENGE:
 LOCAL REVENUE BENEFIT & COST



20 YEAR  HISTORY:  COMMUNITY IMPACT 
PERFORMANCE



2025 MARKETING STRATEGY



MARKETING CONT.



Marketing Cont.



TRIPLE CROWN TOURNAMENT



2025 TRIPLE CROWN MARKETING OVERVIEW







THANK YOU TO THE CITY OF 
SEABROOK FOR YOUR SUPPORT 

AND SPONSORSHIP



Whoa … 
What is that?

• Propose a statue (Bird is my vote!) and location at the 10th street turnout for the KTB grant
• Statue base is high enough so easily seen by cars coming into Seabrook
• Location and general description would satisfy TxDOTs immediate needs
• Begin reviewing what kind of statue





Same height



ROBINSON PARK

EXPANDED PARKING

ROBINSON PARK

EXPANDED PARKING



CITY MANAGER  
CITY COUNCIL REPORT 
Date: August 5, 2025  

 

Boards and Commissions 

Building and Standards – July 29, 2025 with Compliance Hearings set for 
October 28, 2025 and September 15, 2025 

• Property on the Waterfront Drive 
• Individual Property on Baywood 

Planning and Zoning – July 17, 2025 and set Public Hearing – August 21, 2025 

• Amendment consideration of construction using shipping or storage 
containers as structural materials 

Economic Development Corporation – August 14, 2025 

 

 

 

Capital Improvement Projects (CIP) 

Water Projects 

• W16 – Old SH 146 Waterline Interconnect 
o Purpose: Increase system redundancy 
o Status: Waiting on lane closures approval for Old SH 146 from Harris 

County 
• W31 – Seascape Waterlines 

o Purpose: Update old lines 
o Estimated Completion: October 2025* 
o Status: This week the contractor has begun water sampling and testing on 

the new lines.   Next week, if all items passed, service connection 
installations will begin.   The final phase is projected to complete in 
September to October for additional crossings at certain areas on Allegro, 
Beechcraft, Coronado, and N. Heron. 



Wastewater Projects 

• WW19 – WWTP Demo 
o Purpose: A phase in the overall wastewater plant relocation, the old site is 

being properly engineered and plans drawn for demolishing all old 
components on the site 

o Current Activity:  This week city’s engineering firm onsite completing 
information for bid package for the RFP 

o RFP is being drafted  
• WW21 and 22 – Pine Gully Force Main Bore 

o Purpose: Replace the exposed wastewater line on Todville Bridge with an 
underground bore. 

o Update: Environmental report is still pending to proceed to bid phase 

 

Facilities Projects 

• ARPA – Brummerhop Park Restroom and ADA Ramp  
o Purpose: Upgrade to a new 2 seater at the park and install all ADA access 
o Status:  Completed installation, electrical, ramp and installing landscaping.   

The project could be accessible by Friday. 
• P24 – Pelican Bay Municipal Pool Facility (Bond Project 2025) 

o Purpose: Demolish and construct a new pool facility  
o August 12, 2025 – Progress Report for layout scheduled  

• FAC25 - EMS Expansion (Bond Project 2023) 
o Purpose: Construct an expansion onto the Seabrook Fire Station on Meyer 

to add capacities for the EMS and Emergency Management Departments.   
The project will include dedicated Emergency Operations Center/Training 
Room; office space; secure supply space, report writing stations and bunk 
rooms. 

o Update: Kickoff meeting completed, first of September 2025 is target start 
date and staff coordinating dates for groundbreaking ceremony  

• P20 – Carothers Garden East Tract Trail System (Carothers Grading and 
Drainage – RFP) 

o Bid Opening 6-26-25 and the city received 2 bids.  
o 7/15/2025 Council Approved 
o Upcoming: Contract executed and notice to proceed 

• S26 – E. Meyer Project  
o Purpose: Reconstruction project from asphalt to concrete from SH 146 to 

Todville, complete sidewalk connectivity.  As part of the Certificates of 
Obligation 2024 Issuance, the city will pursue plans and a cost estimate. 

o Staff will be submitting to council in August a proposal for design services 
• S27 – North Meyer Road Reconstruction 

o Purpose:  Reconstruction project from asphalt to concrete from E. Meyer 
to SH 146 with the replacement and addition of sidewalks  



o Funding: 50% design funding secured via 2024 Precinct 2 Partnership 
Grant. 

o Construction: City targeting 2026 grant cycle for construction funding. 
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