MEETING MINUTES
JUNE 10, 2025

SEABROOK ECONOMIC DEVELOPMENT CORPORATION
MEETING

Chairman Paul Dunphey called the Seabrook Economic Development Corporation to order at 6:00 p.m. in the
Council Chambers in Seabrook City Hall. Present were Jim Sweeney, Paul Dunphey, Terry Chapman, Ann
Wacker, and Summer Sanford also present were City Manager Gayle Cook, Administrative Coordinator Kiarra
B w, and City Attorney David Olson.

1. PUBLIC COMMENTS AND ANNOUNCEMENTS

The following citizens gave public comments:

Speaker Address - Business Name Subject Matter
Diane Gow 910 Hall Ave. - Damn Fine Coffee & Fried Pies Item 5.1
Mel Jernigan 910 Hall Ave. - Damn Fine Coffee & Fried Pies Item 5.1
Jennifer Pitts 902 Hardesty - Jenuine Treasures Item 5.1
Brittany Vanderzyden 1402 5th St - Seabrook Waffle Company item 5.1

2. PRESENTATIONS

21 Presentation by Tomato Group, LLC dba Tookie's Hamburgers seeking an amendment to
the approved incentive to assist with New Construction & Development Incentive for the
build out of a full service restaurant to be located at 222 Shipyard Drive

Barry Terrell (President, Tomato Group LLC) and Sarah Veach (CFO, Tomato Group LLC) gave
a presentation on the incentive request. (See Exhibit A)

3. EXECUTIVE SESSION

31 Section 551.087
Conduct a closed executive session to discuss/deliberate potential financial incentive(s)
and financial information received from a business prospect that the City/EDC seeks to
have locate, stay, or expand for which the City is conducting economic development
negotiations, as provided by Texas Government Code Section 551.087.

3.2 Section 551.071
Consult with attorney to receive legal advice on legal issues associated with acquisition of
real property and potential funding agreement as provided by Section 551.071, Texas
Government Code.

Chairman Paul Dunphey adjourned the meeting into closed session at 6:29 PM.
4. OPEN SESSION

4.1 Reconvene Open Session

Page 1 0of 4



Chairman Paul Dunphey reconvened the regular meeting into open session at 7:16 PM. No
actions were taken in closed session.

OLD BUSINESS

5.1 Consider and take all appropriate action on comments from City Council regarding
Business Development Incentive Application filed by Soulfreak Holdings, to be located at
1305 Main Street, seeking an incentive to assist with small business development, for an
amount not to exceed $ 41,400.00 .

No action was taken by the EDC Board. Item will proceed back to City Council for consideration.

NEW BUSINESS

6.1 Consider and take all appropriate action on a business incentive application filed by
Tomato Group, LLC dba Tookie's Hamburgers, seeking a New Construction & Development

Incentive and Sales Tax Rebate Incentive for the build out of a full-service restaurant to be
located at 222 Shipyard Dr.

A motion was made to approve a New Construction and Development incentive in the amount of
$523,672.00 to Tomato Group, LLC dba Tookie's Hamburgers for the build-outof af - service
restaurant to be located at 222 Shipyard Dr, to also include a 75,000 Sales Tax Rebate Incentive
and a permit waiver of $6,000 for an incentive total of $604,672.00.

Motion: To Approve
Made By: EDC Secretary Wacker
Seconded By: EDC Member Sanford
Vote: Passed unanimously by all present
6.2 Discuss, consider, and take all appropriate action on funding an amendment to the Kimley

Horn services agreement for the Proposed Expansion of Bayside Park (CIP P28) at the Main
Street Wastewater Treatment Plant site in an additional amount of $ 3,500.00.

City Manager Gayle Cook gave a brief overview of the additional funding request.

Motion: To approve the amendment to the Kimley Horn services agreement for an
amount of $3,500.00.
Made By: EDC Secretary Wacker
Seconded By: EDC Vice-President Chapman
Vote: Passed unanimously by all present
6.3 Consider and take all appropriate action on the nomination of one (1) SEDC member to the

City Council's Ad Hoc Citywide Signage Committee
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Mayor Sweeney volunteered to be the SEDC member to the City Council's Ad Hoc Citywide
Signage Committee.

Motion: To Approve

Made By: EDC Member Sanford

Seconded By: EDC Secretary Wacker

Vote: Passed unanimously by all present

7. ROUTINE BUSINESS

74

7.2

7.3

7.4

7.5

Update by Director on Strategic Plan, Incentive Inquiry or Application Status Report, and
Monthly Reporting and Activities.

City Manager, Gayle Cook, reviewed the monthly activity report and provided an update on
development activities. (See Exhibit B)

Approve minutes from the April 10, 2025, regular EDC meeting.

Motion: To Approve

Made By: EDC Member Sanford

Seconded By: Mayor of Seabrook Sweeney

Vote: Passed unanimously by all present

Approve minutes from the May 7, 2025, regular EDC meeting.

Motion: To Approve

Made By: EDC Vice-President Chapman
Seconded By: EDC Member Sanford

Vote: Passed unanimously by all present

Review and update on EDC and partnership events to include board member post-event
reports, upcoming events, and participation opportunities.

Member Sanford gave a brief update on recently attended partnership events.

Establish future meeting dates and agenda items.

Next regular meeting is scheduled for July 10, 2025.

Motion: To Adjourn
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Made By: EDC Vice-President Chapman
Seconded By: Mayor of Seabrook Sweeney
Vote: Passed unanimously by all present

The meeting was adjourned at 7:30 PM.

APPROVED ON THE / %AY OF _&7@&&&4&[ 2025.
L4

Kiarra Béllow,
EDC Administrative Coordinator
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ITEMS SENT TO COUNCIL REPORT Period: As of June 10, 2025
10/17/2024 Incentive - MJones Seabrook Operating LLC 1/21/2025 Approved
12/12/2024 Incentive - Seabrook Retail LLC 2/18/2025 Approved
3/13/2025 Incentive - Midnite Slice Pending
4/10/2025 Incentive- Driver & Rescue Pending
4/10/2025 Incentive- 5735 Bayport Plaza Pending
Ret d to EDC with t
5/7/2025 Incentive-Soulfreak 6/3/2025 eturnea to EUL with comments

-06/10/2025
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