MEETING MINUTES
JANUARY 8, 2026

SEABROOK ECONOMIC DEVELOPMENT
CORPORATION

R =
S EAB RO OK WORKSHOP SESSION AND REGULAR
MEETING

Chairman Paul Dunphey called the Seabrook Economic Development Corporation meeting to order at 5:00 p.m. in the
Council Chambers in Seabrook City Hall. Present were Mayor Jim Sweeney, Paul Dunphey, Terry Chapman, Ann
Wacker, Councilmember Summer Sanford, Michelle Brown, and Tracy Powell. Also present were EDC Director Rick
Guerrero, City Manager Gayle Cook, and Community & Economic Development Coordinator Ranya Botros.

1. PRESENTATIONS

1.1 Conduct Oath of Office for reappointed Seabrook Economic Development Corporation board
members and discuss training requirements.
City Secretary Rachel Lewis conducted the Oath of Office for EDC Board Chairman Paul Dunphey
and EDC Board member Michelle Brown, who were both reappointed to the EDC Board.

2. ENTER INTO WORKSHOP SESSION

2.1 Discuss staff recommendations for revising the Seabrook Economic Development
Corporation's incentive policy.
The Workshop Session convened at 5:03 p.m.

EDC Director Rick Guerrero gave a presentation about updating the EDC incentive policies. Board
members had a discussion and asked the EDC Director questions regarding revising the incentives.

3. ADJOURN WORKSHOP SESSION AND ENTER INTO REGULAR SESSION
The Workshop Session was adjourned at 6:14 p.m., and the Regular Economic Development Corporation
meeting convened at 6:14 p.m.

4. PUBLIC COMMENTS AND ANNOUNCEMENTS
There were no public comments.

5. NEW BUSINESS

5.1 Consider and take all appropriate action on the infrastructure improvement project to install
Architectural Marine Bollards in the amount of $16,630.25.
City Manager Gayle Cook spoke about the Corridor Aesthetic Improvements funded by the EDC,
which include the bollards underneath the underpasses and the need for additional improvements to
fix current issues not addressed during the initial design.

Motion: To Approve

Made By: Mayor of Seabrook Sweeney
Seconded By: EDC Vice-President Chapman
Vote: Passed unanimously by all present.

6. EXECUTIVE SESSION
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6.1 Conduct a Closed Session pursuant to Texas Government Code Sections:
Section 551.087
Conduct a closed executive session to discuss/deliberate potential financial incentive(s) and
financial information received from a business prospect that the Economic Development
Corporation seeks to have locate, stay, or expand for which the City is conducting economic
development negotiations, as provided by Texas Government Code Section 551.087.
The Executive Session was pulled from the agenda.

7. OPEN SESSION

71 Reconvene Open Session
This item was pulled from the agenda.

8. OLD BUSINESS

8.1 Consider and take all appropriate action when selecting an option to revise the Seabrook
Economic Development Corporation's incentive policy.

Motion: To Accept Option B of the proposed revision to the incentive policy.
Made By: Mayor of Seabrook Sweeney

Seconded By: At-Large Position 6 Sanford

Vote: Passed unanimously by all present.

9. ROUTINE BUSINESS

9.1 Update by Director on Strategic Plan and Monthly Reporting and Activities.
EDC Director Rick Guerrero gave an update on EDC activities.

9.2 Approve minutes from the December 3, 2025 regular EDC meeting.

Motion: To Approve

Made By: At-Large Position 6 Sanford
Seconded By: EDC Secretary Wacker

Vote: Passed unanimously by all present.

9.3 Establish future meeting dates and agenda items.
The next EDC Board meeting will be held on Thursday, February 12, 2026.

The meeting was adjourned at 6:35 p.m.

Motion: To Adjourn

Made By: At-Large Position 6 Sanford
Seconded By: Mayor of Seabrook Sweeney

Vote: Passed unanimously by all present.

APPROVED: //: /Z__——/’ DATE: Z-/2-24

CHair / /
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ATTEST: QQ/V\M "’DDQ@—M}

Ami Blackwell
Tourism & Special Events Coordinator
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Deer Park EDC Business Incentives - Pop. 34,495 - FY2024 Sales Tax

Revenue = $4 554 814

 Tax Abatement - City of Deer Park

o (hapter 380/Municipal Grant Program - City of Deer Park

* Target Priorities
o Quality-of-Life Projects
o (Construction of New (ity Buildings

 No incentive agreements. City Council is very conservative; they use their
funds for quality-of-life projects and to build new city buildings. No tax
abatements, they have done one (I) 380 agreement, nonetheless no
construction after 7 yrs. - Debbie Westbeld

(lick link for more details:
https://www.deerparktx.gov/Document(enter/View/81/Business-

Incentives?bidld=
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La Porte EDC Incentive Program - Pop. 38,046 - FY2024 Sales Tax Revenue =

$4 995 826

e ALL projects for a matching grant greater than $25,000.00 must also be approved by
the La Porte City Council.

Eligible Projects

« Facade Rehabilitation/Enhancement

New Awnings, (anopies, Porches, and Signage

Beautification Projects

Parking Lot Improvements

Enhancement Grant Program -
https://www.laportetx.gov/DocumentCenter/View/11139/Enhancement-Grant-
Application?bidld=

* Business Grant Application

(lick link for more details:
https://www.laportetx.gov/Document(Center/View/[0709/Incentive-Grant-
Application?bidld=
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Texas City EDC - Pop. 55,340 - FY2024 Sales Tax Revenue = $6,023,180

napter 380 - Municipal Agreements
napter 381 - Counties Agreements
napter 312 Tax Abatements Agreement - real and/or tangible personal property
» Foreign Trade Zone (FTZ) Number 199
e TCEDC Project Assistance
o 6th Street Signage
o 6th Street Awnings
o 6th Street Paint Assistance
» Business Incentive Grant (BIG) Program
o Matching grant up to 15k for qualified business improvements
» (hamber of Commerce Dues Assistance

[
Y Y MY

Click link for more details:
https://www.texascityedc.com/166/Local-State-Incentives



https://www.texascityedc.com/166/Local-State-Incentives
https://www.texascityedc.com/166/Local-State-Incentives
https://www.texascityedc.com/166/Local-State-Incentives
https://www.texascityedc.com/166/Local-State-Incentives
https://www.texascityedc.com/166/Local-State-Incentives

'Se.l'ect Fiscal Year(s).

FISCAL YEAR

@ 2015 @ 2020
@ 2016 @ 2021
@ 2017 @ 2022
@ 2018 @ 2023
= 2019 @ 2024

' Select City(s).
CITY

@ Texas City
@ Abilene

® Alamo

| aAlba

8 Albany

| Aledo

@ Allen

@ Alto

® Alton

® Alvarado
® Alvord

® Amarillo
® Andrews
B Angleton
@ Anna

® Anson

B Archer City
® Arcola

B Argyle

Select tabs to view data categories.

Show Totals

or graph to print, export,
or send data to Excel.

B e e oevans exeevprrunE A
B 2003

@ 1997

@ 1998

® 1999 ® 2004

@ 2000 ® 2005

m2001 ®@2006 RediiUEL L ANLM)
O Select All
O Select All

' Select Corporation Type(s).

@ Type A @ Type B = Select aAll

Texas City - Type A

Comptroller's office is not responsible for the accuracy of the dats reported

but only for accurately compiling and publishing the data received.

Select Fiscal Year(s).

FISCAL YEAR

@ 2015 @ 2020
@ 2016 @ 2021
@ 2017 @ 2022
@ 2018 @ 2023
@ 2019 @ 2024

Select City(s).
CITY

B Texas City
B Abilene

B Albany

B Allen

@ Alton

W 1957
@ 1998
@ 1999
@ 2000
@ 2001

O Select All

@ 2002
@ 2003
@ 2012

@ 2013
"E 3 F B CHART % by CITY

CHART $ by

CHART % by
(O CHART % by
TABLE

2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

FISCAL
YEAR

” Select tabs to view data categories.

201 - I

2017 -

2018 -

2019

2020 -

2021

2022 -

2023 -

2024 -

HEADQUARTERS EDC T TYPE ADMINISTRATION

CITY

Texas City
Texas City
Texas City
Texas City
Texas City
Texas City
Texas City
Texas City
Texas City
Texas City

Type A
Type A
Type A
Type A
Type &
Type A
Type A
Type A
Type A
Type A

$387,683
$56,051
$127,782
$28,334
$7,823
$18,348
£41,8790
$4,641
$3,079
$53,673
$46,073

Show Totals

m REVENUE DETAILS EXPENDITURE DETAILS FUND BALANCES D

CAPITAL CO5TS

$8,048,936
$138,679
$55,454
$953,619
$518,745
$035,577
$3,278,308
$854,045
$505,166
$383,285
$336,058

10 11 12 13

14 15 16

I1E.13

17

13 19

AT LR EFLFTE LR AR RRELy T LPULRR Ly
or send data to Excel.

DEBT SERVICE

$5,067,742
$1,445,308
$596,306
$595,531
$602,777
$606,133
$608,603
$613,084
£0

£0

$0

AFFORDABLE
HOUSING

50
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0

DIRECT
BUSINESS
INCENTIVES
$9,125,589
$1,445,895
$1,370,313
$1,512,639
$2,277,190
$356,796
$1,227,797
$382,561
$45,691
$364,613
$142,094

FUND BALANCES

|| PERSONNEL

| | PAYMENTS TO TAXING UNITS

| | OTHER

[] MARKETING and PROMOTION

| | JOB TRAINING

| | DIRECT BUSINESS INCENTIVES
| AFFORDABLE HOUSING

[l DEBT SERVICE

[ ] CAPITAL COSTS
|| ADMINISTRATION

& (Million)

Show All Data

EDC ASSET TYPES

ASSET TYPE

[l Building

B Land

B Cther

P Recreational Facilities

EDC OBJECTIVES

l‘;

OBJECTIVE
P Infrastructure Projects

B Job CreationfJob R...
B OCther

P Sports Faciliies/Re. .
B Tourism

Source: Texas Comptroller of Public Accounts

ciear X[ undo”)

JOB TRAINING MARKETING and

%$7,519
£0
£0
£0
$0
$0
£0
£0
£0
£0

7,519

PROMOTION

$428,318
£36,049
$23,844
$41,747
$43,027
$17,078
£12,016
£41,021
$37,231
£74,726
$99,779

Show ALl Data

EDC ASSET TYPES

ASSET TYFE
7] Building
' [l Land
B Other
B Recreational Facilifies



Kemah Community Development Corporation (CDC) - Pop. 2,853 - FY2024
Sales Tax Revenue = $3,452,134

 (urrently, there is no information listed regarding incentives on the website

(lick link for more details:
https://www.kemahtx.qgov/833/Economic-Development
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Dickinson EDC - Pop. 22,017 - FY2024 Sales Tax Revenue = $2,809,435

* (hapter 380 - https://dickinsonedc.com/do-business-here/business-
incentive-program/

* Incentive Request Application-
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-
Application.pdf

(lick link for more details:
https://dickinsonedc.com/



https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/do-business-here/business-incentive-program/
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/wp-content/uploads/2024/12/Incentive-Request-Application.pdf
https://dickinsonedc.com/

Select Fiscal Year(s).

FISCAL YEAR

@ 2015 @ 2020
@ 2016 @ 2021
@ 2017 @ 2022
@ 2018 @ 2023
@ 2019 @ 2024

Select City(s).
CITY

@ Dickinson
® Abilensa

® Alamo

| Alba

B Albany

@ Aledo

@ Allen

W Alto

B Alton

@ Alvarado
B Alvord

B Amarillo
B Andrews
B Angleton
@ Anna

B Anson

B Archer City
® Arcola

B Argyle

B 1999 =2 2004
B 2000 B 2005
2 2001 B 2006
B 2002 B 2007
B 2003 B 2008
O Select aAll

A

[ ]

kA J
O Select aAll

Select Corporation Type(s).

B Type A @ Type B O Select All

” Select tabs to view data categories.

Show Totals

LA L TRAEE LLF PR RRRLy AL Ly
or send data te Excel.

CHART % by CITY
CHART % by YEAR

CHART % by CITY

CHART % by YEAR

Dickinson - Type B

omptrolier's office is not responsible for the accuracy of the data reported
but only for accurately compiling and publishing the data received.

Select Fiscal Year(s).

FISCAL YEAR

@ 2015 @ 2020
@ 2016 @ 2021
@ 2017 @ 2022
@ 2018 @ 2023
@ 2019 @ 2024

Select City(s).
CITY

B Dickinson
® Abilene

® Alamo

B Alba

B Albany

| 1959
@ 2000
@ 2001
@ 2002
@ 2003

O Select All

@ 2004
@ 2005
@ 2006
@ 2007
@ 2008

Q
A
]

A8 Select tabs to view data categories.

2015

2016

2017

2013

2019

2020

2021

2022

2023

2024

Show Totals

5.45
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or send data to Excel.

CHART % by CITY
CHART % by

CHART % by

CHART % by

TABLE

DEFINITIONS

2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

FISCAL
YEAR

HEADQUARTERS EDCTYPE ADMINISTRATION

CITY

Dickinson
Dickinson
Dickinson
Dickinson
Dickinson
Dickinson
Dickinson
Dickinson
Dickinson
Dickinson

Type B
Type B
Type B
Type B
Type B
Type B
Type B
Type B
Type B
Type B

$3,702,501
$97,152
$140,034
$131,542
$163,280
$170,589
$146,959
$108,618
$106,616
$1,629,107
$1,008,604

CAPITAL COSTS

$8,578,031
$682,134
$884,061
$235,143
$234,193
$234,103
$249,193
$234,203
$463,427
$3,431,537
$1,929,857

DEBT SERVICE

$406,243
$62,705
$65,993
$68,980
$66,805
£69,380
£67,380
$5,000
£0

$0

$0

AFFORDABLE
HOUSING

$0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0

DIRECT
BUSINESS

INCENTIVES

$1,202,588

$0

$0

£0

£0

£0

$304,488

£10,000

$0

$0

$798,100

FUND BALANCES

[ PERSONMEL

[ ] PAYMENTS TO TAXING UNITS
|| OTHER

"] MARKETING and PROMOTION
[] J0B TRAINING

|| DIRECT BUSINESS INCENTIVES
|| AFFORDABLE HOUSING

] DEBT SERVICE

| ] capITAL COSTS

[7] ADMINISTRATION

& (Million}

FUND BALANCES

JOB TRAINING MARKETING and

PROMOTION

$0 $593,034
$0 $57,199
$0 $44,727
$0 $24,886
$0 $28,052
£0 $0,873
£0 £15,056
£0 $11,915
£0 $150,395
$0 $194,448
$0 $55,583

Show ALl Data

EDC ASSET TYPES

ASSET TYPE
B Building

‘ [7] Building Commercial
[ Equipment

-

EDC OBIJECTIVES

OBJECTIVE
7] Infrastructure Projects

[l Job Creation/Job R...
B Sports Facilities/Re. .
B Tourism

Source: Texas Comptrolier of Public Accounts

Show ALl Data

EDC ASSET TYPES

ASSET TYFE

[ Building
‘ [7] Building Commercial
[ Equipment

@ =




Webster EDC - Pop. 12,748 FY2024 Sales Tax Revenue = $8,787,900

 Targeted Industries
Aerospace
Medical

Retail

Energy

o General Fund Incentive application
https://txwebster3.civicplus.com/DocumentCenter/View/[2121/General-Fund-
Distribution-Policy

O O O O

(lick link for more details:
https://www.cityofwebster.com/353/Economic-Development



https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://txwebster3.civicplus.com/DocumentCenter/View/12121/General-Fund-Distribution-Policy
https://www.cityofwebster.com/353/Economic-Development
https://www.cityofwebster.com/353/Economic-Development
https://www.cityofwebster.com/353/Economic-Development

Select Fiscal Year(s).
FISCAL YEAR

@ 2015
@ 2016
@ 2017
@ 2018
@ 2019

@ 2020
@ 2021
@ 2022
@ 2023
@ 2024

@ 2000
@ 2001
@ 2002
@ 2003
@ 2004

@ 2005
@ 2006
@ 2007
@ 2008

CHART $ by

O Select All
CHART % by

Select City(s).
CITY

B Webster
B Abilene
B Alamo

@ Alba

B Albany
@ aledo

B Allen

@ Alto

B Alton

B Alvarado
B Alvord

® Amarillo
B Andrews
B Angleton
® Anna

B Anson

B Archer City
B Arcola

B Argyle

(ORI CHART % by

O Select All
Select Corporation Type(s).

B Type A 8 Type B C Select All

omptrolfer's office is not responsible for the sccuracy of the data reported
aut only for accurately compiling and publishing the data recefved.

'Sel'ect Fiscal Year(s).

FISCAL YEAR
®2015 ©2020 @2000 @ 2005
B2016 ©2021 @2001 @ 2006
B2017 ®©2022 @2002 @ 2007
®2018 ®©2023 @ 2003 @ 2008 FISCAL
22019 ®2024 ©2004 ®©2009 G dELASULEN yrap
CHART % by
O Select All
CHART % by 2010
'Se.l'ect City({s).
y(s) Q - 2017
CITY 2018
2019
TABLE
@ Webster 2020
@ Abilene 2021
DEFINITIONS
B Alamo 2022
@ Alba 2023
2024

@ Albany

” Select tabs to view data categories.

Webster - Type B

W Select tabs to view data categories.

2015 -

2016 -

2017 -

2018 -

2019 -

2020 -

2021 -

2022 -

2023 -

2024 -

‘IB_*IB

I I 207

I 477

l 2-53

-.4'-15

HEADQUARTERS EDC TYPE ADMINISTRATION

CITY

Webster
Webster
Webster
Webster
Webster
Webster
Webster
Webster
Webster
Webster

Type B
Type B
Type B
Type B
Type B
Type B
Type B
Type B
Type B
Type B

$6,703,926
£62,470
$270,079
$421,447
$100,532
$266,428
$1,162,714
$1,006,215
$057,382
$1,231,462
$1,225,197

Show Totals

m REVENUE DETAILS EXPENDITURE DETAILS FUND BALAN D

10

Show Totals

m REVENUE DETAILS EXPENDITURE DETAILS FUND BALAN

I11.52

1054

12 14

CAPITAL COSTS

$23,845,748

£0

£0
$1,580,363
$8,260,014
$1,246,271
$0

£0

£0

£0
$12,759,100

16
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or send data to Excel.

17.02

13 20

or ;enr:.‘ daté to Em:::ef

DEBT SERVICE

$12,521,559

$1,279,955
$772,680
$846,161
$983,043
$973,843
$1,295,980
$1,290,480
$713,004
$2,202,434
$2,073,889

25563

22 24 26

AFFORDABLE
HOUSING

$0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0

28 30

DIRECT

BUSINESS
INCENTIVES
$34,087,561

$750,000

$0

$250,000
$1,250,000
$1,250,000
£0

£0
$23,336,803
$6,007,488
$253,180

| Clear X
CES

|| PERSOMMEL

| PAYMENTS TO TAXING UNITS

| | OTHER

|| MARKETING and PROMOTION

| | JOB TRAINING

|| DIRECT BUSINESS INCENTIVES
|| AFFORDABLE HOUSING

|| DEBT SERVICE

| | CAPITAL COSTS
] ADMINISTRATION

T (Million)

Show All Data

EDC ASSET TYPES

ASSET TYFE

[ Land

EDC OBIECTIVES

OBJECTIVE
[ Infrastructure Projects

[ .ob Creation/Job R..

Source: Texas Comptrofler of Public Accounts

| Clear X[l undo®)
CES D

JOB TRAINING MARKETING and

%399
399
£0
£0
£0
$0
$0
£0
£0
£0
£0

PROMOTION

$1,941,910
$37,735
£0

$0

$0

%0

$38,286
$1,823,727
$20,026
$2,500
$19,636

Show All Data

EDC ASSET TYPES

ASSET TYFE

7] Land




Friendswood Community & Economic Development Committee (CEDC) -

Pop. 41,118 - FY2024 Sales Tax Revenue = $2,088,058

Policy of Economic Development - Strategies [-5 - Pages & & 5

« S100k-$200k to be used at the discretion of CEDC for various economic
incentives, business grants, etc.

« (hapter 380 Agreements

* Targeted Markets
Professional Services
Healthcare

Retail

Commercial

Light Industrial
Panhandle Area
Downtown

O O O O O O O

(ick link for more details:

https://www.ci.friendswood.tx.us/Document(enter/View/169/Resolution-
Number-R20(5--01-PDF



https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF
https://www.ci.friendswood.tx.us/DocumentCenter/View/169/Resolution-Number-R2015--01-PDF

FISCAL YEAR

®2017 ®©2022 @2016 B 2001 m REVENUE DETAILS EXPENDITURE DETAILS FUND BALANCES
© 2018 ©2023 ©1%97 © 2002

®2019 ®2024 © 1998 B 2003
®2020 B2025 ©1999 B 2004
B2021 ©2015 ©2000 52005 RALUUER AL

Ry " A e P P Show Totals Or sena dara 1o EXcel. Clear * m

Show All Data

CHART $ by YEAR 2017 19.96

O Select All

CHART % by CITY

EDC ASSET TYPES

Select City(s).
CITY

@ Friendswood

@ Abilene 2019 _P 263
@ Alamo

@ Alba '] PERSONNEL

® Albany || PAYMENTS TO TAXING UNITS
® Aledo 2020 -| 2097 ] OTHER

@ Allen
B Alto Friendswood - Type B "] MARKETING and PROMOTION

S || JOB TRAINING
o021 - [M46.00
@ Alvarado [| DIRECT BUSINESS INCENTIVES
® Alvord || AFFORDABLE HOUSING
® Amarillo Bl DEBT SERVICE

® Andrews 36.45 [] caprTal STS
2022 - :
B Angleton PITAL CO

® Anna . . | ADMINISTRATION
@ Anson
B Archer City 2023 -
B Arcola
@ Argyle

2018 - 336.50

Q

ASSET TYPE
B Cther

EDC OBIECTIVES

OBJECTIVE
[ Inirastructure Projects

B Job Creation/Job R
B Other

§35.62

O Select All 2024

- 12,007.79
Select Corporation Type(s). :

EType A @8 Type B O Select All 0 200 400 G600 &S00 1,000 1200 1400 1600 12300 2000 2200 2400 & (Thousand)

amptroller's office is not responsible for the accuracy of the data reported Source: Texas Comptroller of Public Accounts

wit only for accurately compiling and publishing the data received.
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Select tabs to view data categories. —— or send data to Fxoel.

m REVENUE DETAILS EXPENDITURE DETAILS FUND BALANCES D

Select Fiscal Year(s). L

FISCAL YEAR

@2017 ®2022 02016 B2001
@2018 @2023 01997 B 2002
@2019 820234 @199 B 2003

@2020 ®2025 ®1999 ©2004 | e FISCAL HEADQUARTERS EDC TYPE ADMINISTRATION CAPITAL COSTS DEBT SERVICE AFFORDABLE DIRECT JOB TRAINING MARKETING and
B2021 B2015 B2000 B&2005 YEAR CcITY HOUSING BUSINESS PROMOTION
INCENTIVES
e L $117,717 $2,601,409 $0 $0 $0 $0 $0
O Select All i 2017 Friendswood Type B £19,959 £0 £0 0 0 £0 0
i 2018  Friendswood Type B £17,499 £0 £0 £0 £0 £0 £0
Select City(s). . 2019  Friendswood Type B $16,139 $0 $0 $0 $0 $0 $£0
CITY Q 2020  Friendswood Type B £16,120 £0 £0 £0 £0 £0 £0 ASSET TYPE
ABLE 2021  Friendswood Type B £16,000 £0 £0 £0 £0 £0 £0 B other

@ Friendswood 2022  Friendswood Type B £16,000 £0 £0 £0 £0 £0 £0
@ Abilene 20232  Friendswood Type B £16,000 $519,618 £0 £0 £0 £0 £0
B Alamo 2024  Friendswood Type B £0 2,081,791 £0 £0 £0 £0 £0




League City EDC - Pop. 120,317 - FY2024 Sales Tax Revenue = $4,811,211

Chapter 380 Agreements
 Tax Abatements
 Freeport Property Tax Exemption
 Public Improvement Districts

 Tax Increment Reinvestment Zone
 Municipal Management Districts
 Municipal Development Districts

e Empowerment Zone

* Industrial Revenue Bonds

o (ity Financed Infrastructure Improvements
* HOT Fund Grants for qualified projects

(lick link for more details:
https://www.leaguecityedc.com/[37/local-Incentives



https://www.leaguecityedc.com/137/Local-Incentives
https://www.leaguecityedc.com/137/Local-Incentives
https://www.leaguecityedc.com/137/Local-Incentives

| TS ITWL DD FTorr lJJ'.- — AFITITLL LOILF» LU WITYE woroor hull:yu' f | = Y or send dara tﬂ tJfGEL -
[7 Sthow Total> [ciear | Undo®|
FISCAL YEAR
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E2016 ©2021 ©19%98 © 2003
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2018 ®2023 2000 © 2005
B2019 B2024 ©2001 ©2006 ReIGUUER AR

Show ALL Data

2015 - 41

CHART % by YEAR

O Select All
CHART % by CITY 238

2016 - EDC ASSET TYPES

| Select City(s).
CITY

B League City
@ Abilene

@ Alamo 1.84
2018 -
® Alba || PERSONMEL

@ Albany || PAYMENTS TO TAXING UNITS

® Aledo J01e - 236 [| OTHER

® Allen

® Alto League City - Type B "] MARKETING and PROMOTION
|| JOB TRAINING

® Alton
2020
® Alvarado |:| DIRECT BUSIMESS INCENTIVES

® Alvord | AFFORDABLE HOUSING

: 221;2 II‘::; 2021 - 220 "] DEBT SERVICE EDC OBJECTIVES
® Angleton | | CAPITAL COSTS
® Anna 2027 407 || ADMINISTRATION
B Anson

B Archer City

@ Arcola 2023
B Argyle

(O CHART % by YEAR
ASSET TYFE

2017 - 239 B other

8.69

OBJECTIVE

P Sports Facilities/Re. .
300

O Select All

2024 - 3.95

| Select Corporation Type(s).

@ Type A @ Type B O Select All 0 1 2 3 4 5 § 7 3 9 10 $ (Million)

‘omptrofier's office is not responsible for the accuracy of the dats reported Source: Texas Comptroller of Public Accounts
but only for accurately compiling and publishing the data received.

Select Fiscal Year(s). AN Select tabs to view data categories. - - - ——
FISCAL YEAR R ” 7 Show Totals or send data to Excel. m m

®2015 2020 ©1%97 B 2002 m REVENUE DETAILS EXPENDITURE DETAILS FUND BALANCES D
©2016 ©2021 ©1%98 @ 2003

®2017 @ 2022 01999 @ 2004

2018 ©2023 @©2000 O 2005 FISCAL HEADQUARTERS EDC TYPE ADMINISTRATION CAPITAL COSTS DEBT SERVICE AFFORDABLE DIRECT JOB TRAINING MARKETING and
2019 ®2024 ©2001 ©2006 Rl BACASIARE  yEAR CITY HOUSING BUSINESS PROMOTION
INCENTIVES
CHART $ by $0 $13,328,794 $23,287 $0 $0 $0 $0
O Select All e 2015 League City Type B £0 $2 826,234 40 0 £0 £0 £0
| o lamedy e 5 (o2 = 5 5 : s
Select City(s). T 2017 League City Type B $0 $993,578 40 £0 £0 £0 0
CITY Q 2018  League City Type B £0 $327,152 £0 £0 £0 £0 £0 ASSET TYPE
AR 2019  League City Type B £0 $4,085 £0 £0 £0 £0 £0 B Other
B League City 2020  League City Type B £0 $1,679,636 £23,287 £0 £0 £0 £0
@ Abilene 2021  League City Type B £0 $619,631 £0 £0 £0 £0 £0
B Alamao 2022  League City Type B £0 £2,558,081 £0 £0 £0 £0 £0
@ Alba 2023 League City Type B 0 $1,484,865 40 0 0 0 0

® Albany 2024  League City Type B £0 $1,942,771 %0 £0 £0 &0 &0



Santa Fe EDC - Pop. 12,870 - FY2024 Sales Tax Revenue = $1,025,883

 (hapter 380 Agreements
* Business Expansion, Attraction, and Retention “BEAR™ Program
o Targeted Corridors - max ask $50k per app, program budget $140k
o Application Fee of $500
o Re-apply after 3 years
o 15% of budget for infrastructure.

(lick link for more details:
https://www.santafetx.gov/economic/page/doing-business



https://www.santafetx.gov/economic/page/doing-business
https://www.santafetx.gov/economic/page/doing-business
https://www.santafetx.gov/economic/page/doing-business
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Select Fiscal Year(s). J Select tabs to view data categories. or send data o Excel.

Tntals
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SEAR 2015 :
O Select All
. 2016 - 904.14 EDC ASSET TYPES
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® Allen :
= Santa Fe - Type B | E ;-1(;:;;1{5‘11:‘(13”2111 PROMOTION
@ Alton 2020 _ E 26550
B Alvarado : | | DIRECT BUSINESS INCENTIVES
B Alvord : : : : : | AFFORDABLE HOUSING
: imdarlllo 2021 - 5 5 : 5 ; 1.285.31 "] DEBT SERVICE EDC OBJECTIVES
n I'E‘."‘-'E 1 1 1 1 1
® Angleton : : : : : : : || CAPITAL COSTS
® Anna 2027 - ; ; ; ; ; ; ; 1.851.70 || ADMINISTRATION
B Anson : : : : : : : OEJECTIVE
B Archer City : : ‘ 7] Infrastructure Projects
erele 2023 - : : 1.171.09 B Job Creation/Job R...
B Argyle ; ;
O Select All oza . I 17513
Select Corporation Type(s). ;
B Type A 8 Type B O Select All 0 200 400 600 800 1,000 1,200 1,400 1,600 1,800 2000 2200 $ (Thousand)
omptrolier's office is not responsible for the accuracy of the data reported Source: Texas Comptroller of Public Accounts
aut oy for sccurately compiling and publishing the data received.
Select Fiscal Year(s). H Select tabs to view data categories. P —— I or send data to Excel. Un dc""
als
FISCAL YEAR
E2015 ©2020 @ 2002 @ 2007 m REVENUE DETAILS EXPENDITURE DETAILS FUND BALANCES D
B2016 ©2021 @ 2003 @ 2008
B2017 ©2022 @ 2004 @ 2009
§2016 \W2023 |E2005 'm2010 (. P— FISCAL HEADQUARTERS EDC TYPE ADMINISTRATION CAPITAL COSTS DEBT SERVICE AFFORDABLE DIRECT JOB TRAINING MARKETING and Show ALL Data
B 2019 ®@2024 ©2006 @2011 YEAR CITY HOUSING BUSINESS PROMOTION
INCENTIVES
CHART $ by %$171,083 %$4,110,515 $0 50 $427,983 $11,235 %$22,689
O Select All e 2015 Santa Fe Type B $26,725 $176,463 40 £0 £0 £0 0
i 2016 Santa Fe Type B £0 £0 $0 £0 £0 £0 $0 EDC ASSET TYPES
Select City(s). Q T % by 2017 Santa Fe Type B $0 £0 $0 $0 $0 $0 $0
CITY 2018 Santa Fe Type B £0 £53,060 £0 £0 £0 £0 £0 ASSET TYFE
2019 Santa Fe Type B £0 $231,338 0 £0 £0 £0 £0 W Other
B Santa Fe 2020 Santa Fe Type B £0 224,708 £0 £0 £0 £0 £0
B Abilene 2021 Santa Fe Type B £24,492 $1,130,680 0 £0 $130,137 £0 $0
B Alamo 2022 Santa Fe Type B $38,147 $1,508,107 $0 £0 $297,846 £0 $7,600
® Alba 2023 Santa Fe Type B $55,532 $522,719 $0 £0 £0 $5,659 50

® Albany 2024  Santa Fe Type B £26,187 $263,350 £0 £0 £0 $5,576 £15,089




Pasadena EDC Facade Forward Grant Guidelines - Pop. 150,998 - FY2024

Sales Tax Revenue = $14,634,844

« Facade Grant
o Max matching amount $20k
o Eligible to re-apply after a min. of 5 yrs. from most recent award - Annual

budget - $200k

 Fast Track Approvals
o Expedite the permit approval process - No costs associated

« Target priorities
o Major corridors in Historic Pasadena

(lick link for more details:
https://www.pasadenaedc.com/media/userfiles/subsite [8/files/incentives/Fac

ade%20Forward%20Grant%20Program%20Guidelines%2025.pdf



https://www.pasadenaedc.com/media/userfiles/subsite_18/files/incentives/Facade%20Forward%20Grant%20Program%20Guidelines%2025.pdf
https://www.pasadenaedc.com/media/userfiles/subsite_18/files/incentives/Facade%20Forward%20Grant%20Program%20Guidelines%2025.pdf
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FISCAL YEAR
e MR S OVERVIEW REVENUE DETAILS EXPENDITURE DETAILS FUND BALANCES D
22016 @2021 @ 2000 @ 2005
22017 @©2022 ©@2001 @ 2006
©2018 @2023 ©2002 ©2007 NS ST FISCAL  HEADQUARTERS EDCTYPE ADMINISTRATION — CAPITAL COSTS DEBT SERVICE AFFORDABLE DIRECT JOB TRAINING MARKETING and Show ALL Data
@ 2019 ®2024 B2005 O 2008 YEAR CITY HOUSING BUSINESS PROMOTION
INCENTIVES
CHART $ by $10,296,022 $82,579,352 $4,422,901 %0 $305,137 $6,779 $1,545,939
O Select All 2015 Pasadena Type B $242,705 $5,400,066 $913,850 $0 $0 $6,779 $30,456
CHART % by
i 2016 Pasadena Type B $287,685 $8,313,605 $916,550 £0 £0 £0 $£14,544 EDC ASSET TYPES
Select City(s). oWl HiarT % by 2017 Pasadena Type B $426,755 $4,381,714 $957,377 £0 £0 £0 $5,000
CITY 2018 Pasadena Type B $1,139,071 $8,784,867 $24,600 £0 $173,604 £0 $250,136 ASSET TYPE
TABLE 2019 Pasadena Type B $083,762 £9,834,912 $1,025,900 £0 $131,443 £0 $143,504 [ Building
® Pasadena A 2020 Pasadena Type B $1,675,156 $5,055,300 £0 £0 $0 $0 $190,979
B Abilene ® | 2021 Pasadena Type B $547,303 $4,798,006 £0 £0 $0 £0 $353,964 B Land
® Alamo 2022 Pasadena Type B $662,270 $4,874,013 £0 £0 £0 £0 $180,608
® Alba 2022  Pasadena Type B $008,434 $17,194,830 £0 £0 £0 £0 $162,845
® Albany 20?4 Pasadena Type B $3,422,791 $13,042,030 $584,624 £0 £0 £0 $204,813




Dalhart EDC - Pop. 8,443 - FY2024 Sales Tax Revenue = $869,310

 Infrastructure Incentive
 (Green Space, Outdoor Lighting, and Community Art Incentive Program
* Signage Incentive Program

o Up to 50% Reimbursement

o Max SI0k

(lick link for more details:
https://www.dalharttx.gov/356/BUSINESS-INCENTIVES-ASSISTANCE
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Oak Point EDC Business Incentives — Pop. 6,826 - FY2024 Sales Tax Revenue =

$268 642

Fee Waivers
o  Reduction or elimination of any city fees associated with the development of the project

Infrastructure Improvements
o  Provision of, or participation in, the extension of community infrastructure to the project site, including water,
wastewater, drainage or road improvements.

Loans and Grants
o The City may consider providing loans and grants with available funds, and other facilities or agreements allowed by
law.

Fast Track Approvals
o  Afast-track service involving all inspections, permitting, and planning activities may be provided. The City’s
development coordinator may be assigned to assist with the progress of the project.

Other incentives may be offered on a case-by-case basis.
o EDCmay provide other cash or non-cash incentives, and any rights or obligations arising thereunder, as
authorized by Chapters 501 and 505 of the Texas Local Government Code.



Oak Point EDC Business Incentives - Cont'd

Targeted Incentives
o Along with Section 3, the City of Oak Point may consider providing one, or a combination of any of the following
targeted incentives in order to further its strategic objectives:
o The maximum grant amount cannot exceed 50% of the net new ad valorem and business personal property taxes
paid annually to the City of Oak Point as a result of the project.
* Specialty Retail, Entertainment, and Restaurant
* Matching Grants
* (rease Trap Rebate
* Job Creation
o For each job paying [00-124% of the average annual wage for Denton County, the incentive is $3,000 per job,
payable as $1,500 each year over a two-year period.
o For each job paying 125% or more of the average annual wage for Denton County, the incentive is $5,000 per job,
payable as $2,500 each year over a two-year period.
« Available Incentives - Pages 3 & &
 Targeted Incentives - Pages 4 & 5

(lick link for more details:
https://oakpointtexas.com/DocumentCenter/View/1356/EDC-Incentive-Policy-Statement
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Corinth EDC Incentive Program - Pop. 24,450 FY2024 Sales Tax Revenue =

$1 263 178

« (hapter 380 Agreements Targeted Priorities
» Economic Development Grants * Job (reation
. Fee Reductions/Waivers * Transit-Orient-Development
* Infrastructure Assistance * Niche/ §peC|aIty Retail,
« Sales Tax Rebates Entertainment, or Restaurant
» Hotel/Motel Occupancy Tax ) Molxed-use De:velopments
» Fast Track Development Process * Big-Box Retailers .
» Business Improvement Grant » Office/Professional Services
» Specialty Retail & Restaurant Incentive * hull-Service Hotels
Program » Distribution and Logistics
» Tax Increment Reinvestment Zone * Medical/Healthcare
(TIRZ) « Target Priorities - Pages & & 5

* Available Incentives - Pages 5 & 6

Click link for more details:
https://www.corinthedc.com/sites/default/files/fileattachments/economic_develop
ment/page/2331/230710_econonmic_development_incentive policy_final.pdf
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Seabrook EDC - Pop. 14,073 - FY2024 Sales Tax =1,310,774

SALES TAX REBATE INCENTIVE Eligible Improvements

No Maximum Limit. « Facade renovations, landscaping upgrades, parking
« Long Term Savings: Receive sales tax lot improvements, and signage.

reimbursements for up to 10 yrs. * Incorporation of public like plazas or pedestrian
* Job Creation: Encourages the creation of FTE walkways.

jobs in Seabrook. * Public art installations and connections to existing
« Reinvest in Your Business: Use the savings to walkways and trails.

fuel your growth and operational needs. » Other requirement - Site Age of I5+ years.
Eligible Businesses SMALL BUSINESS DEVELOPMENT INCENTIVE
» New or expanding businesses creating at least « Maximum Limit: $50,000

three (3) full-time equivalent (FTE) jobs. « Boost Foot Traffic: Modernize your retail space to
* Retailers, service providers, restaurants, and attract new customers.

other commercial businesses. « (ontribute to Seabrook’s Growth: Help make

Seabrook a regional hub for retail by revitalizing key

RETAIL REDEVELOPMENT INCENTIVE commercial areas.
 No Maximum Limit: Receive significant funding

based on your project’s scope. Eligible Improvements
« Boost Foot Traffic: Modernize your retail space » Expanding operations or services.

to attract new customers. * Hiring additional full-time employees.
« (ontribute to Seabrook’s Growth: Help make « (onstruction or renovation to enhance business

Seabrook a regional hub for retail by revitalizing capacity.

key commercial areas.



Seabrook EDC - Cont'd

COMMERCIAL FACADE IMPROVEMENT INCENTIVE

Maximum Incentive - $40,000 .
« Attract More Customers: A refreshed facade invites
more foot traffic and increases visibility for your .
business.
* Increase Property Value: High-quality improvements
enhance the value of your property and the .

surrounding area.
 (ontribute to Community Aesthetics: By improving
your business’s appearance, you contribute to the

overall appeal and pride of Seabrook’s business E||g|b|e mprovements
districts. Warehouse and light industrial facility
development.
Eligible Improvements « (ommercial and office space construction.
* Brick and Masonry Repair « Site infrastructure, including roads, utilities,

 Awning Replacement

* Signage Removal or Replacement

 Window Replacement or Restoration
 (ornice Restoration

 Removal of Non-Historical Alterations

« Additional Approved Aesthetic Enhancements

NEW CONSTRUCTION & DEVELOPMENT INCENTIVE

No Maximum Limit: Your large-scale projects
are supported without funding caps.
Infrastructure Support: Assistance for site
development, infrastructure, and greenspace
improvements.

(reate Jobs: Help Seabrook grow by creating
living wage jobs with benefits that meet or
exceed Texas State Averages.

and green spaces.
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Common Incentives Across 13 Regional Communities

|. Chapter 380 Agreements 5. Targeted Priority Corridors or Areas of Town

Legal agreements authorized under Chapter 380 of the Texas Incentives focused on specific geographic zones - such as

Local Government Code that allows municipalities to provide downtown districts, commercial corridors, or underdeveloped
grants or loans to promote economic development, including neighborhoods - to stimulate revitalization and strategic growth.

infrastructure, job creation, or business expansion.

. 6. Time Requirements Before Reapplying
2. Infrastructure Projects - EDC Strategic Plan, Goal 3: Quality of  Policies that establish a waiting period before a business or

Life Infrastructure developer can reapply for incentives, promoting fairness and
Public investments in roads, utilities, drainage, or other encouraging long-term commitment to the community.
foundational services that support private development and

enhance the capacity for business growth in targeted areas. 7. Budgeted Dollars in the Annual Budget - - EDC Strategic Plan, Goal

. . |: Support Existing Local Businesses and Industries
5. Quality-of-Life Projects - EDC Strategic Plan, Goal 3: Quality of  Dedicated funding is set aside in the EDC’s annual budget
Life Infrastructure specifically for economic development incentives, ensuring

Initiatives that improve community amenities, such as parks, resources are available to support strategic projects.
trails, public art, or cultural facilities that make the area more

attractive to residents, businesses, and talent.

L. Incentive Agreements with Maximum Cap Amounts - EDC
Strategic Plan, Goal [: Support Existing Local Businesses and
Industries

Economic development agreements that include a defined
maximum financial commitment from the ED(, ensuring fiscal
responsibility and budget predictability.
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Staff Recommendations for Revising SEDC’s Incentive Policy - Cont'd

COMMERCIAI. FACADE IMPROVEMENT INCENTIVE
Maximum Per Incentive: Option A - $20K or Option B - $30K

«  Re-apply Minimum: Option A - 3 years or Option B - 5 years

«  Attract More Customers: A refreshed fagade invites more foot traffic and
increases visibility for your business.

 Increase Property Value: High-quality improvements enhance the value of your
property and the surrounding area.

«  (ontribute to Community Aesthetics: By improving your business’s appearance,
you contribute to the overall appeal and pride of Seabrook’s business districts.

Eligible Improvements

Brick and Masonry Repair

Awning Replacement

Signage Removal or Replacement

Window Replacement or Restoration

Cornice Restoration

Removal of Non-Historical Alterations
Additional Approved Aesthetic Enhancements

SMAI.I. BUSINESS DEVELOPMENT INCENTIVE

Maximum Per Incentive: Option A - $20k or Option B - $30k

Re-apply Minimum: Option A - 3 years or Option B - 5 years

Boost Foot Traffic: Modernize your retail space to attract new customers.
Contribute to Seabrook’s Growth: Help make Seabrook a regional hub for retail by
revitalizing key commercial areas.

Eligible Improvements

 Expanding operations or services.

« Hiring additional full-time employees.

« (onstruction or renovation to enhance business capacity.

«  BUDGET CAP ANNUALLY FOR BOTH COMMERCIAL FACADE & SMALL BUSINESS
DEVELOPMENT : Option A - § 75k or Option B - $I00K

NEW CONSTRUCTION & DEVELOPMENT INCENTIVE
Re-apply Minimum: Option A - 3 years or Option B - 5 years
Infrastructure Support: Assistance for site development, infrastructure, and
greenspace improvements.

(reate Jobs: Help Seabrook grow by creating living wage jobs with benefits
that meet or exceed Texas State Averages.

Eligible Improvements

«  Warehouse and light industrial facility development.
Commercial and office space construction.

Site infrastructure, including roads, utilities, and green spaces.

BUDGET CAP ANNUALLY: Option A - $ 150K or Option B - $200k

TOTAL ANNUAL INCENTIVES BUDGET:
Option A - $225K or Option B - $300K
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EDC UPDATES

DECEMBER 2025

PROPERTIES BUSINESS ACTIVE UPCOMING
FOR SALE INCENTIVE ACTIVIIES] ~ INCENTIVES PROJECTS

ACTIVE
BUSINESSES




PERIOD INSIGHTS

DECEMBER 2025

Business Retention Activities

* Business Visits -4

* Business Information Updates - 2
* Business Visits for 2025 - 10

* Business Visits Goal for 2026 - 50

Business Incentive Program Activities

* Active Incentive Agreements - 9

* Pending Incentive Agreements -1
* Pending Incentive Applications - 2
* Incentive Inquiries - 1




DEVELOMENT UPDATES

DECEMBER 2025

» The Edge at Seabrook Town Center -
Groundbreaking Ceremony tentatively
scheduled for January 31st @ 11AM

» Pomodoro’s Cucina Italiana - Drafting
incentive agreement

> Seabrook Plaza One LLC - Waiting on
update from developer

> Quiet Warehouse(5815 Old Hwy 146) - In
Permitting

> Unit Cold Storage (Old Hwy 146) - In
Permitting

» 5735 Bayport Plaza - Completed

» Seabrook Retail LLC - Pending approval of
final inspection

» Margarita Jones - Pending Performance
Compliance

» Crown Trophies #109 - Pending project
completion

» Car Wash (2710 E. Nasa Pkwy) - In Plan
Review



COMMERCIAL VALUATIONS

DECEMBER 2025
NEW COMMERCIAL COMMERCIAL ADDITIONS
Month # Valuation # Valuation
October 0 S0 2 $27,000
November 0 50 0 50
December 0 50 4 §76,648
Year-to-Date 0 0 6 103,648




Date of

Agreement

Term of

Agreement

Resolution

Name

ACTIVE AGREEMENTS PERIOD: DECEMBER 2025

Approved Amount

Remaining
Balance

Notes

Type

Jobs Full-
Time

Jobs Part-
Time

Additional Notes

Midnite Business Check Processed
(losed 8/13/2025 [0 years 2023-01/EDC Slice §26,482.50 § - Development| Incentive §26,482.50 07/10/2025
5735 Commercial Check Processed
(losed 8/13/2025 [0 years 2301-01/EDC |Bayport Bivd]  $30,000.00 §30,000.00 Facade Incentive $§60,000.00 12/10/2025
Driver and
Rescue Small
LLC(Barge Business Check Processed
(losed 6/10/2025 |0 years 2301-01/EDC 295) $50,000.00 § - Development| Incentive §200,000.00 10 08/27/2025
Driver and
Rescue
LLC(Barge Sales Tax
Y 6/10/2025 10 years 2301-01/EDC 295) $30,000.00 $30,000.00 Rebate Incentive §200,000.00 10
Soulfreek New Business Check Processed
(losed 6/10/2025 10 years 2023-01/EDC |Holdings LLC $41,400.00 $41,600.00 |Development| Incentive $§20,000.00 2 L [1/19/2025
Seabrook Retail 50% of shopping
Y 2/13/2025 [0 years 2023-01/EDC | Retail LLC $50,000.00 §50,000.00 |Development| Incentive $68,355.00 center leased
Mjones Business
Seabrook Reconstructio
Operating n/Renovation
Y 1/9/2025 [0 years 2023-01/EDC LLC §200,000.00 §200,000.00 S Incentive §271,000.00 15 [0
Parking Lot Check mailed on
Miramar and Lighting 10/23/2025
Beltline GP Improvement
’ . Processed - FY2026
(losed [1/25/2024 [0 years 2023-01/EDC LLC §300,000.00 §300,000.00 S Incentive $1,067,464.00 20 25
Drainage
system, hotel, Construction
conference Jobs/see agreement
Seabrook ctr & .
Plaza One restaurant for details
Y 10/17/2023 [0 years 2023-15 LLC §2,000,000.00 | $2,000,000.00 space Incentive §2,000,000.00 350




ACTIVE AGREEMENTS Cont'd PERIOD: DECEMBER 2025

Active Date of Term of Resolution Approved kemalning Notes Jobs Full-Time  Jobs Part-Time Additional
Agreement Agreement Amount Balance Notes
The Edge (Seabrook
Town Centre Sanitary sewer
Y 7/18/2023 [0 years 2023-09 Partners LLO $397,947.48 $397,947.48 relocation Incentive
Fay & Fay Properties Reimbursement of
9Seabrook natural gas line
Y 5/2/2023 L years N/A Marina/Regatta Inn) $8,520.00 $8,520.00 installation Incentive N/A
Reimburse impact
fees $23,252.50 and
EDC tax paid Final Payment -
$40,000. COVID-19 Check Processed
Relief Award = 10/15/2025
Merlion Thai §8.000.00 one-
(losed 5/2/2017 10 years 2017-07 Restaurant $40,000.00 $350.00 time payment Incentive
Crown Trophies .
Y 10/23/2025 6 Months N/A #109 §7,799.42 (ommerciel Facade | 1 tive $15,598.83
: T-year lease,
Fay &9I;ay Properties arking, floating
eabrook
. . . Marina/Regatta Inn) dock, and .
p Pending Pending Pending §127,370.80 §127,370.80 landscaping Incentive
The Edge (Seabrook
Town Centre
p Pending Pending Pending Partners LLO) Pomodoro's
Aesthetic
SH 146 improvements &
Design/Improvemen design costs for SH | Quality of Life
t Project Agreement [46 - Total Paid
Y 5/15/2018 N/A 2018-06 §1,000,000.00 | $1,000,000.00 $1,023,880.15 N/A
"0ld Seabrook"
Acquisition of Real Quality of Life
Y 6/20/2017 N/A 2017-11 Property $750.00 $68,194.00

Totals

$4,310,270.20  $4,253,782.28

$3,928,900.33




EDC WEBSITE ANALYTICS

DECEMBER 2025

Active users New users Average engagement time per activ... Event count

486 456 40s 8.9K

Top pages/screens & -

PAGE TITLE AND SCREEN CLASS VIEWS ACTIVE USERS EVENT COUNT BOUNCE RATE
EDC | Seabrook, TX - Official Website 274 228 2.9K 47 4%
Incentives | Seabrook, TX - Official Website 56 40 587 43.9%
Lakeside Circle Area | Seabrook, TX - Official W... o 41 o 31 o 437 40.0%
SEDC | Seabrook, TX - Official Website N 39 o 28 B 403 46.2%
Business Directory | Seabrook, TX - Official We... B 38 o 27 - 732 25.0%
Site Selections | Seabrook, TX - Official Website B 36 o 32 o 364 36.1%

Developments | Seabrook, TX - Official Website 33 23 347 28.6%




EDC WEBSITE/SOCIAL MEDIA ANALYTICS (FACEBOOK)

Active users by @ -~
First user source / m...
FIRST USER SOURC...  ACTIVE USERS
(direct) / (none) 294
google / organic 98
m.facebook.com / re... 38
;ebouk.com / refer... 22
%.facebunl-:.numfr... 13
;ing / organic 6
;:p—design.civic plus.c... 4
Active users~ by City~ & -
iy ACTIVE USERS
Houston 55
Seabrook 42
SiTga pore 19
;nzhﬂu 16
D_es Moines 12
;nrth Charleston 12

Cleveland 11

SESSION SOURCE /..

(direct) / (none)

google / organic

m.facebook.com /re...

facebook.com / refer...

|.facebook.com / ref...

Im.facebook.com /r..

bing / organic

' SOCIAL MEDIA - FACEBOOK

VIEWS

1,575 2,577 122 o 228 10

AUDIENCE
) Womené5.2% @ Men 34.8%
TOTAL 20
FOLLOWERS 15

405 |° o lalalass

DECEMBER 2025

@ - MNew vs Returning users D -~

Active usersv by Device category @ -~

SESSIONS 60

318 n

144
40

38

22

20
21 /\,.-—J ® # DESKTOP * MOBILE e TABLET

72.9% 25.9% 1.2%
13 ]

0
11 [[]]g - 14 21 28 View device categories =

@® new M returning

NEW
REACH INTERACTIONS LINK CLICKS  VISITS FOLLOWS

18-24 25-34 35-44 45-54 55-64 65+




Follower highlights @

265

Total followers Mew followers in the last 30 days

DECEMBER 2025

Visitor highlights ©

2 2
Fage views Unique visitors

w60% ¥33.3%

Visitor metrics @

All pages ~ All filters

SOCIAL MEDIA ANALYTICS (LINKEDIN

0

Custom button clicks

o 0%
2
Follower metrics ©
1
2 fl.
, h
' 1
]
I !
{on
i 1
i 1
t 1
I !
! \
! 0 / \
[ L] i
ik 1 n Dec 5 Dec 10 Dec 15 Dec 20 Dec 25 Dec 30
[ 1 P
1\ Iy ]
i ] T ] ] 1|
r 1 ! ] ] [
] i ] ! ] \
] 1 1 ' ] \
i ]
'f ! ! ‘u‘ r;' H — Desktop
i \ ) [ I ".
I ! ! i
0 -' 1 . ‘ . ) --- Mobile
Dec 3 Dec 10 Dec 15 Dec 20 Dec 25 Dec 30
Highlights
Data for 12/5/2025 - 1/3/2026
— Sponsored 0
195 12 1 0
=== Organic 3 Impressions Reactions Comments Reposts
*58.6% ¥ 40% e 0% o0%



UPCOMING EVENTS

Partner Events

* Bay Area Houston Economic Partnership’s (BAHEP)
Annual Quasar Banquet - Friday, January 23, 2026
from 6:30 t0 9:30 p.m.

 Clear Lake Area Chamber of Commerce General
Membership Luncheon - Wednesday, January 28, 2026
fromlla.m.tolp.m.

 Economic Alliance Annual Membership Banquet -
Thursday, February 12, 2026 from 6 to 10 p.m.
(Board Meeting Night)

BAY AREA
HOUSTON

Economic Partnership

P
CLEAR 1Y KE

AREA

Chamber of Commerce
Serving Bay Area Houston Since 1962

il N

Economic Alliance

HOUSTON PORT REGION




e, 3

SEABROOK

OOOOOOOOOOOOOOOOOOOOOOOOOOOOO

THANK YOU

WWW.SEABROOKEDC.COM
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