
SEABROOK CITY COUNCIL  
NOTICE OF REGULAR CITY COUNCIL MEETING  

TUESDAY,  FEBRUARY 17, 2015 - 7:00 PM
    
NOTICE IS HEREBY GIVEN THAT THE SEABROOK CITY COUNCIL WILL MEET 
ON TUESDAY FEBRUARY 17, 2015 AT 7:00 PM IN THE SEABROOK CITY HALL 
COUNCIL CHAMBERS, 1700 FIRST STREET, SEABROOK, TEXAS, TO DISCUSS, 
CONSIDER, AND IF APPROPRIATE, TAKE ACTION WITH RESPECT TO THE 
ITEMS LISTED BELOW.
 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING 
SPACES ARE AVAILABLE. REQUESTS FOR OTHER ACCOMMODATIONS OR 
INTERPRETIVE SERVICES, MUST BE MADE, 48 HOURS PRIOR TO THIS 
MEETING. PLEASE CONTACT THE CITY SECRETARY'S OFFICE AT (281) 291-5600 
OR FAX (281) 291-5710 FOR FURTHER INFORMATION.
 
PLEDGE OF ALLEGIANCE
 
1.0  PRESENTATIONS
 

ATTACHMENT 1
1.1  Present an update of the Seabrook Strategic Plan.  (Cook) 
 
2.0  PUBLIC COMMENTS AND ANNOUNCEMENTS
 

 

At this time we would like to listen to any member of the audience on any subject 
matter, whether or not that item is on the agenda. All comments are limited to a 
maximum of four minutes for each speaker. In accordance with the Open Meetings 
Act, members may not discuss or take action on any item that has not been posted 
on the agenda. When your name is called, please come to the podium and state 
your name and address clearly into the microphone before making your comments. 
Thank you.

 
2.1  Mayor, City Council and/or members of the city staff may make announcements 

about city/community events. (Council) 
 
3.0  BID AWARDS
 

ATTACHMENT 2
3.1

 

Consider and approve the exchange of property  owned by  Pacific Ridge 
Development Company, LLC consisting of 8.071 acres of property out of Ritson 
Morris Survey, Abstract 52  for  city owned property consisting of 3.405 acres out 
of the Ritson Morris Survey, Abstract 52, Harris County (Public Works Yard) and 
authorize  the City Attorney to draft an Ordinance or Resolution  outlining the 
terms/conditions of the exchange.  (Cook) 

 



4.0  CONSENT AGENDA - Council will discuss, consider and if appropriate, take 
action on the items listed below.

 

 

All consent agenda items are considered by the City Council to be routine and will 
be enacted by one motion. There will be no separate discussion of these items 
unless a council member, city manager, city attorney or city secretary so requests, 
in which event the item will be removed from the Consent Agenda and considered 
immediately following the Consent Agenda.

 
ATTACHMENT 3

4.1
 

Approve application for parade permit and waiver of fee for the Bayside Area 
Little League Opening Day Parade on March 28 from 7:00 a.m. to 10:00 
a.m.  (Applicant) 

 
ATTACHMENT 4

4.2

 

Approve a special event permits and temporary signs for Keels & Wheels Concours 
d' Elegance at Lakewood Yacht Club on May 2 and 3, 2015 from 10:00 a.m. to 
5:00 p.m. contingent upon submission of the required certificate of insurance. 
 (Applicant) 

 
ATTACHMENT 5

4.3

 

Consider approval of  policies and procedures to administer the Chapter 380 
Economic Development Program to attract and retain high quality development and 
jobs.  This policy was approved by the Economic Development Corporation on 
March 14, 2013. (EDC) 

 
ATTACHMENT 6

4.4
 

Approve Investment Report for first quarter 2014/15 as required by Public Funds 
Investment Act. (Lab) 

 
ATTACHMENT 7

4.5

 

Approve proposed Resolution No. 2015-04, "Updating Water and Wastewater 
Utility Rates."  (Lab) 
 
A RESOLUTION UPDATING WATER AND WASTEWATER UTILITY 
RATES AND DEPOSITS EFFECTIVE WITH THE FEBRUARY 15-MARCH 15, 
2015 BILLING CYCLE FOR THE CITY OF SEABROOK. THIS RESOLUTION 
REPLACES RESOLUTION NO. 2011-13  WHICH WAS APPROVED ON JULY 
19, 2011.  
 

 
ATTACHMENT 8

4.6  Accept the street, drainage and utilities for Towers Boulevard. (Chairez) 
 

ATTACHMENT 9
4.7  Approve  the January 2015 Building Department Report. (Landis) 



 
ATTACHMENT 10

4.8
 

Approve the minutes of the February 3, 2015 special City Council meeting, 
(Glaser) 

 
ATTACHMENT 11

4.9  Approve minutes of the February 3, 2015 regular City Council Meeting. (Glaser) 
 

END OF CONSENT AGENDA
 
5.0  NEW BUSINESS - Council will discuss, consider and if appropriate, take 

action on the items listed below.
 

ATTACHMENT 12
5.1

 

Consider  first and final reading of proposed Ordinance No. 2015-03, "Budget 
Amendments for FY 2013/14."  (Lab) 
 
AN ORDINANCE AMENDING THE BUDGET FOR THE FISCAL YEAR 
BEGINNING ON OCTOBER 1, 2013 AND ENDING ON SEPTEMBER 30, 2014 
FOR THE CITY OF SEABROOK. 

 
ATTACHMENT 13

5.2
 

Consider appointment  of councilmember(s) to attend the BAHEP Aerospace 
Advocacy trip to Austin on March 2 and 3 and to Washington, D. C. on May 19-22, 
2015. (Council) 

 
6.0  ROUTINE BUSINESS - Council will discuss, consider and if appropriate, take 

action on the items listed below.
 

ATTACHMENT 14
6.1  Approve the Action Items Checklist which is attached and made a part of this 

agenda. (Council) 
 

ATTACHMENT 15
6.2  Establish future meeting dates and agenda items. (Council) 
 
7.0  EXECUTIVE SESSION
 

 

The City Council will now hold a closed executive meeting pursuant to the 
provisions of the open meetings Act, Charter 551, Government Code, and Vernon's 
Texas Codes Annotated, in accordance with the authority contained in one or more 
of the following sections: Section 551.071, Consultation with Attorney; Section 
551.072, Real Property; Section 551.073, Deliberation Regarding a Prospective 
Gift; Section 551.074, Personnel Matters; Section 551.076. Security Devices; and 
Section 551.087, Economic Development.

 



Section 551.072
7.1

 

Discuss the purchase, exchange, lease, or exchange of real property in 
closed session due to potential detrimental effect on City in negotiations 
with third party if conducted in open session, as provided by Section 
551.072 of the Texas Government Code. (Cook) 

 
8.0  OPEN MEETING
  Council will reconvene in open session to allow for possible action on any of the 

agenda items listed above under "Executive Session".
 
THE CITY COUNCIL RESERVES THE RIGHT TO HEAR ANY OF THE ABOVE 
DESCRIBED AGENDA ITEMS THAT QUALIFY FOR AN EXECUTIVE SESSION IN 
AN EXECUTIVE SESSION BY PUBLICLY ANNOUNCING THE APPLICABLE 
SECTION NUMBER OF THE OPEN MEETINGS ACT, (CHAPTER 551 OF THE 
TEXAS GOVERNMENT CODE) THAT JUSTIFIES EXECUTIVE SESSION 
TREATMENT.
 

CERTIFICATE
 
I certify that this notice was posted on the bulletin board on or before Friday, February 13, 
2015 and that this notice will remain posted until the meeting has ended.
 
 
 
 ________________________________________
Michele Glaser, TRMC
City Secretary



Strategic Plan Update 

February 2015
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Economic Development

Guiding Principle: Economic development strategies need to reflect the diversity, 
values, interests and desires of individual local communities and its citizenry.

Written Update and Presentation by Staff: 2/5/2015 
Council Meeting: 2/17/2015

Economic Development
Strategic 
Initiatives

Action Steps Priority Budget/  
Source(s)

Timeline Update 2/5/2015

Initiative #1

Create and 
implement 

design 
standards for 

redevelopment 
to come from 

SH146 widening 
project

RFQ for consultant to 
lead development of 
comprehensive plan

High TBD
(Estimation 
$60,000 -
$100,000)

EDC / GF

In Progress Complete

Update, complete, and 
present 
Comprehensive 
Master Plan

High April 2015 In Progress
EDC Funded Project: done
Council Approved Project: done
EDC to Approve Contract 
Council to Approve Contract

RFQ for Design 
Consultant to take 
Comprehensive 
Master Plan and 
expand on it for 
SH146

TBD
(Estimation 
$60,000 -
$100,000)

EDC / GF

March –
May 2015

Staff  will be presenting and 
refining final scope for 
presentation to Commission, EDC 
and City Council.

The Consultant will be proposing 
that the revised Comprehensive 
Plan include planning options if 
SH146 is started or not within the 
next 5 years.

Complete and present 
with Design  
consultant a plan that 
will assist P&Z in 
creating standards for 
the SH 146 corridor

January 
2016

In Progress
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Economic Development
Strategic 
Initiatives

Action Steps Priority Budget/  
Source(s)

Timeline Update 2/5/2015

Initiative #2

Create 
opportunity to 

attract a diverse 
economic base

Create opportunity for 
Class “A” office space 
and higher-end retail 
space 

Ongoing EDC Director continues to work 
with regional economic 
development partners such as 
BAHEP, EAHPR, GHP on finding 
prospects for our community. 

Define and 
communicate areas 
prime for development

High In Progress HBJ Advertisements

Maintain and expand 
existing incentive 
packages

Ongoing Revision for Empowerment Zone 
(Proposal February 2015) to 
include Old Seabrook area not 
previously included. 

EDCs standing incentive 
agreement annually reviewed by 
the board for improvements. 

Expand and refine 
façade improvement 
incentives

EDC Complete EDC and Council approved 
revisions to incentive plan in the 
first quarter of 2015.

Recruit a grocery 
anchor

High EDC In Progress In progress.  Staff is working with 
developers that have active 
communications with several 
major chains.

The City started a Grocery Survey 
in which over 900 responses and 
comments were received. 

Kroger has contacted City for a 
meeting in the first quarter of 
2015.

Recruit a full service 
hotel

High EDC In Progress Staff is actively working with a 
developer on a project
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Economic Development
Strategic 
Initiatives

Action Steps Priority Budget/  
Source(s)

Timeline Update 2/5/2015

Create destination type 
development

High EDC In Progress Staff is working on a draft RFQ for 
firms to assist in design of a 
boardwalk 

Attract medical 
services

Ongoing EDC Director continues to work 
with regional economic 
development partners such as 
BAHEP, EAHPR, GHP on finding 
prospects for our community.

Attract professional 
office space

Ongoing EDC Director continues to work 
with regional economic 
development partners such as 
BAHEP, EAHPR, GHP on finding 
prospects for our community.

Initiative #3

Develop and 
maintain city 

services to 
provide support

services

Work with City 
Engineer on new CIP 
development

High GF and 
EDC

September 
2015

Staff met the week of January 26, 
2015 to begin infrastructure 
updates to CIP.  Other departments 
will be meeting in February and 
March 2015 to refine 
comprehensive list.

Pasadena water 
contract

High September 
2014

Negotiations halted by City of 
Pasadena.  Three (3) offers made in 
2014.  Water rate study will be 
presented to City Council on 2-3-
2015 for approval and will include 
a 5 year plan to steadily increase 
rates in preparation for the close of 
existing contract. 
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Economic Development
Strategic 
Initiatives

Action Steps Priority Budget/  
Source(s)

Timeline Update 2/5/2015

Seek out funding for 
infrastructure 
development  and 
improvements 

Ongoing Staff has met with HGAC and 
more recently in 2015 a traffic 
engineer that can assist with 
updating a Thoroughfare Plan.  

With a new updated plan, the city 
could be in a more strategic 
position to look at applying for 
funding for major infrastructure 
improvements with regional funds 
on the TIP. 

Team Facilitator: Paul Chavez
Team Members: Pam Lab, Sean Landis
Partners: Comprehensive Planning Committee 

Planning & Zoning Commission
City Staff  
H-GAC / TXDOT
BAHEP / Economic Alliance / Greater Houston Partnership
City of Pasadena
State and Federal Government Agencies
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Area of Emphasis
Communication

To inform and engage citizens, business and visitors by providing and 
responding with timely, reliable and accurate information.

Written Update and Presentation by Staff: 2/5/2015 
Council Meeting: 2/17/2015

Communication
Strategic 
Initiatives

Action Steps Priority Budget /
Source(s)

Timeline Update 2/17/15

Initiative #1

Comprehensive 
Communication 

Plan

Develop and 
present a 
Comprehensive 
Communication 
Plan

High
Cost staff 
time and 

CPC training 
program

Completed
Presented to and approved by 
Council in October 2014.

Initiative #2

Economic 
Development

Create new 
marketing 
materials that 
identify Seabrook 
as “Business 
Friendly”, 
“Available 
Incentives”, 
“Zoned 
Community” and 
“Easily 
Accessible”

Estimated 
budget for 
EDC 
marketing 
materials 
range from 
$15,000 to 
$40,000
annually

January  
2015

In progress:
2015 Advertising Campaign 
“My Business Belongs in 
Seabrook”. This campaign 
includes 12 print ads in the 
Houston Business Journal 
plus a social media video 
push that links the ads to 
local businesses in Seabrook. 
Email and website 
advertising will also be 
incorporated. 

Improve 
measurables by 
providing a 
quarterly 
“Marketing 
Report” to both 
City Council and 
the SEDC

No outside 
cost needed 
at this time.

Ongoing Ongoing with first report 
complete: 
Council was presented with 
their first quarterly 
marketing report in January 
2015 and EDC will be given 
a report in February because 
the January meeting was 
canceled.  

A survey was released in 
January 2015 that gathered 
data about where residents 
shop for their groceries and 
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Communication
Strategic 
Initiatives

Action Steps Priority Budget /
Source(s)

Timeline Update 2/17/15

where they prefer to shop.

Continue Buy 
Local Campaign

Estimated 
$15,000
annually

Ongoing Books were released in 
January and online ads have 
been uploaded… 84 
businesses participated with 
80 online ads.

Create new 
marketing 
materials for 
major projects 
(i.e. Waterfront 
and SH 146)

Cost to be 
incorporated 
in project 
budget

Spring 2015 Light pole banners have been 
designed internally and 
installed along Waterfront 
Drive. We are now waiting 
for weather and vegetation to 
improve to hold a “grand 
opening” and take pictures 
for promotional materials. 

Initiative #2

Organizational 
Development

Complete logo 
transition to 
improve city 
image

High Minimal cost 
remaining

December 
2014

If you see an old logo please 
bring it to management’s 
attention, whether it is on a 
digital document, printed 
document or piece of 
clothing.

Customer 
Service– Provide
new training to 
key personnel 
who deal with 
customers on a 
daily basis to 
ensure a
consistent 
message is being 
delivered

Internal 
training for 
minimal cost

January 2016 HR is currently working on 
new policies and after those 
in place we will research and 
begin this project. Please 
note Timeline updated.

Create new 
marketing 
materials for both 
staff and residents
in regard to 
emergency events

Estimated 
$4,000 from 
Public Safety 
funds

May 2015 Research and content 
creation has begun. 

Work with 
Human Resources 
to improve 
recruitment 
process by 
creating new 
marketing 

Cost TBD April 2015 Initial meetings with HR and 
PD have begun. We are 
currently in the research and 
content creation phase. 
Please note Timeline 
updated.
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Communication
Strategic 
Initiatives

Action Steps Priority Budget /
Source(s)

Timeline Update 2/17/15

materials and 
other assets that 
will also help 
recruit and retain 
employees

Create 
informational
materials for bond 
election.

High Cost TBD August 2014 Completed and successful 
informational campaign.

Initiative #3

Governance

Improve 
transparency by 
researching and 
purchasing 
technology

Cost TBD Ongoing The research and data that is 
being collected from the 
Marketing Reports is being 
used to improve our website 
and social media presence.  

Enhance citizen 
engagement

High Cost TBD December 
2014

We have started releasing 
more videos which tend 
engage our audience more so 
than traditional text 
announcements. 

We are currently working on 
a citizen survey that will 
deploy in March so we have 
data for the 2015 Strategic 
Planning Sessions. 

Create quarterly 
Communications 
Report for City 
Council review

No outside 
cost needed 
at this time.

Ongoing Council was presented with 
their quarterly marketing 
report in January 2015 with 
great success. The next 
report will be in May 2015.
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Team Facilitator: LeaAnn Dearman
Team Members: Gayle Cook, Joyce Bice, Rene Trevino, George Szakacs
Partners: Mayor

City Council
City Management and Staff
Outside Vendors
Citizens
TML
TCU Certified Public Communicator Program
TAMIO (Texas Association of Municipal Information Officers)
TATOA (Texas Association of Telecommunication Officers and Advisors)
EDC Partners
Bay Area Houston Convention and Visitors Bureau
Bay Port Cruise Terminal 
Seabrook Businesses and Hotels 
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Area of Emphasis
Governance

Guiding Principle: Continue to have the governing body recognize their responsibility for 
proper governance and the need to conduct its business in an orderly and effective manner

Governance
Strategic 
Initiatives

Action Steps Priority Budget /
Source(s)

Timeline Update 2/17/15

Initiative #1

Identify and 
address 
Charter 

limitations

Recommendation 
for review by 
Charter Review 
Commission 
amendment to 
term limits for 
elected officials

High July 2014 Completed.  Final 
Report to Council 
for approval on 
2/3/2015

Recommendation 
for review by 
Charter Review 
Commission 
amendment to 
spending limits 
for the city 
budget

July 2014 Completed.  Final 
Report to Council 
for approval on 
2/3/2015

Provide for a city 
charter review by 
Council and staff 
prior to the 
appointment of a 
Charter Review 
Commission

In Progress Completed and was 
presented to 
commission at the 
beginning of the 
term.

Initiative #2

Develop a 
proactive 

approach to 
working with 
federal and 

state 
legislatures 

and agencies 
and with other 

cities.

Identify and 
utilize networking 
opportunities with 
national, state, 
and local 
organizations

Ongoing BAHEP 
Legislative Trip 

TAG 
Transportation 
Trip 
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Governance
Strategic 
Initiatives

Action Steps Priority Budget /
Source(s)

Timeline Update 2/17/15

Research and 
investigate 
intergovernmental 
and interlocal 
models and 
agreements

In Progress Staff is working 
with neighboring 
communities on the 
ESD concept. 

For 2015, staff will 
investigate more 
options to include 
projects on HGAC 
TIP

Lobby and 
advocate for 
Seabrook

In Progress Washington 
Advocacy Trip 
2015

Initiative #3

Create a full 
disclosure 

policy for all 
city elected 

officials

Develop 
ordinance 
revisions to 
require annual 
disclosure

High June - July 2014 Completed

Review and 
research possible 
language for 
charter 
amendments by 
staff for Charter 
Review 
Commission

July – December 
2014

Completed

Provide annual 
training to elected 
officials on 
responsibilities 
and communicate 
ongoing training 
opportunities

Completed 2014 
Session
Update and keep 
ongoing 

Ongoing 
The new 2015 will 
be set again for 
5/2015

Team Facilitator: Gayle Cook
Team Members: Michele Glaser, Joyce Bice, LeaAnn Dearman, Rene Trevino, George Szakacs
Partners: Mayor

City Council
Management Staff
Charter Review Commission
TML
Neighboring Cities
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Area of Emphasis
Organizational Development

Guiding Principle: To be the driving force that serves this city and community

Written Update and Presentation by Staff: 2/5/2015 
Council Meeting: 2/17/2015

Organizational Development
Strategic Initiatives Action Steps Priority Budget

/Source
(s)

Timeline Update 2/5/2015

Initiative #1

Develop a 
successful bond 

election for Public 
Works facility 
replacement

November 4, 2014
Bond Election

Conduct a need 
assessment 
(Directors)

High In Progress Completed

Create a staff 
committee

Completed Completed

Workshops with 
architect, staff and 
council 

July – August 
2014

Completed

Workshop to go 
over all costs

July – August 
2014

Completed

Schedule and 
informational push

August –
November 
2014

Completed

Construction January 2015 Proposed Schedule for 
groundbreaking in second 
quarter 2015

Initiative #2

Study and make 
recommendations 
for improvements 
to all existing city 

facilities to 
maximize efficiency

Conduct a need 
assessment by
Management staff

February 2015 Fire Station 
City Hall:
Police Station: 

Each of the above buildings 
have been identified by staff 
for significant repairs and 
upgrades. These proposed 
upgrades will be placed on 
the comprehensive CIP for 
review in the budget process.
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Organizational Development
Strategic Initiatives Action Steps Priority Budget

/Source
(s)

Timeline Update 2/5/2015

Initiative #3

Develop a
Comprehensive 5 

Year CIP 

Meet with 
employees in 
departments 

March 2015 Staff met PD, EM, HR, 
Court, and Utility for current 
needs.  Additional 
departments will be 
interviewed by an assigned
member of the committee. 

Detailed report 
prepared

April 2015 January 2015: Staff met in 
January with City Engineer 
on infrastructure needs and 
updates. 

February 2015: Staff will 
work on preliminary CIP that 
will continue to add sections 
to the plan for a more 
comprehensive approach to 
the city’s overall capital 
needs in all areas and 
departments.

March 2015: Draft Plan

Meet with 
directors to 
prioritize report

April 2015 April 2015: Staff will 
complete a plan and 
presentation for council and 
schedule a special workshop 
dedicated to the reviewing 
and discussing the plan.

Meet with finance 
to discuss 
financing options

April 2015 March-April 2015:  The 
Finance Department will 
work on the funding options 
during staff sessions.

Finance option 
selected to be 
inserted into CIP 
Matrix

May 2015 April 2015: As part of the 
approval process, the City 
Manager and the Director of 
Finance will discuss the 
funding options that will be 
taken forward to council.
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Organizational Development
Strategic Initiatives Action Steps Priority Budget

/Source
(s)

Timeline Update 2/5/2015

Create a staff 
committee/
Management 
Meetings

High In Progress Will work on a revision of the 
CIP that is more 
comprehensive than the 
previous year with end 
product report to be included 
within budget process. 

Public Works Meeting with 
Engineer 2/28/15

Staff Meeting: _____
Complete a Draft 
Comprehensive 5 
Year CIP Plan

Staff July 2014 April 2015 – Next proposed 
updated draft for council 
workshop.

Workshops on 
CIP with Council 
and Staff during 
Budget Process

July 2014 Begin in April –May 2015

Finalize and 
approve 
completed CIP 
with timelines

September 
2014

September 2015  The final 
approval will be as part of 
the final budget.

Initiative #4

Create a staff plan 
for recruitment, 

retention and 
replacement of 

retiring employees

Develop a RFP 
and conduct a 
Salary Survey by a 
consultant

$22,000 February 2015 March 2015: Prepare and 
publish an RFP for pricing 
and consideration by city 
council during the FY 15-16
budget workshops.

Develop a Draft 5 
Year Personnel 
Plan

Staff March 2015 March 2015
City Manager will work with 
individual Directors and then 
the management staff as a 
whole to develop a 
comprehensive plan of 
upcoming personnel needs.  

A 5 Year Personnel Plan will 
be presented as part of the 
budget planning session.
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Organizational Development
Strategic Initiatives Action Steps Priority Budget

/Source
(s)

Timeline Update 2/5/2015

Develop and fund 
a Personnel 
Training and 
Certification 
Program to retain 
current employees 
and/or recruit 
outside uncertified 
employees  

Staff 
and 
Training 
Costs

September 
2015

FY 14-15: City Manager 
modified Certification and 
Education Policy for Public 
Safety 1-2015 allowing for 
Certification and Education 
Pay to incentivize retention 
and improve the recruitment 
process.  

FY 14-15: Additionally, a 
new recruitment incentive 
was the last Police Officer 
recruitment, to allow a $3000 
sign-on bonus for 
experienced police officers 
that were hired.  

FY 15-16: HR Department 
will conduct a survey of area 
cities to evaluate market and 
make recommendations for 
adjustments.

Develop and Fund
Recruitment  
Incentives

September 
2015

The City Manager 
approved Education Pay 
and Sign On Pay for 2014 
recruiting effort. 

For a city wide 
improvement, areas such as 
an increase in Longevity 
Pay, dropping some less 
utilized benefit programs
and cost sharing changes in 
dependent health care will 
be investigated and 
proposed 

Develop Media 
Outreach

July 2015 LeaAnn Dearman met with 
Chief Wright and staff to 
outline updates to the website 
for Public Safety and discuss 
video recruiting concept.

Video: In Progress
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Organizational Development
Strategic Initiatives Action Steps Priority Budget

/Source
(s)

Timeline Update 2/5/2015

Website Update: In Progress
Develop New 
Retention
Strategies

July 2015 Succession Plans discussed 
with employees. 

New training programs 
will be offered for those 
employees showing 
potential and interest in 
possibly advancing.

The City will add to 
training budgets to allow 
for the next level to be 
prepared when other 
employees begin to 
announce and plan for
retirement. 

Develop and start 
Generational 
training

July 2015 HR Director will conduct in-
house generation training. 

Other departments with 
higher levels of new hires 
will continue to train under 
their expertise on the subject 
matter. 

Team Facilitator: Sean Wright
Team Members: Mike Gibbs, Arthur Chairez, Kevin Padgett, Jessica Ancira, Jeff Galyean and 

Myra Bergeron
Partners: City Engineer

Outside Consultants
TML and Professional Associations
HGAC
Training Academies and Institutions
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CITY 
OF 

SEABROOK

AGENDA 
BRIEFING

Date of Meeting: TUESDAY, FEBRUARY 17, 2015

 
Submitter/Requestor: Cook Date Submitted: 2/10/2015 4:59:05 PM

    
Presenter: Cook
 
Description/Subject: 
  
Consider and approve the exchange of city property - 3.405 acres out of the Ritson Morris 
Survey, Abstract 52, Harris County (Public Works Yard) and authorize City Attorney to draft 
an Ordinance 
 
Purpose/Need:  NA
 
Background/Issue(What prompted this need): 
  
Last year, the City completed acquiring property for the relocation of the Public Works and 
Animal Control Complex.  In November 2014, a successful bond program funded the project 
and it is in progress for completion for first quarter of 2016.   
 
With this relocation, the City has identified this frontage to be of economic development value 
to the redevelopment during the expansion of SH146.  Therefore, pursuant to Texas Local 
Government Code, Section 272.001, a bid notification was published on two separate dates to 
solicit bids for equal or higher value property off of SH146.  
 
One bid was received from Pacific Ridge for 8.071acres, Ritson Morris Survey, Abstract 52, 
Harris County Texas.   
 
Recent appraisals of both the city property and the proposed property for exchange were 
included in the bid package along with an option to have the City lease back the property in 
the amount of $1.00/year for a term of one year with (4) four additional (3) three month 
extensions.  The City would be required to maintain insurance and pay any applicable taxes 
during the term of the lease. 
 
Impacted Parties(Expected/Notified): 
 
Miscellaneous Comments: 
 



 
Attachments:
(Please list description of attachments and number of pages in each attachment)
 BId Proposal
 Bid Notice
 

Fiscal Impact: Budgeted Yes Finance Officer 
Review:

 Budget Amendment Required Yes  
 Future/Ongoing Impact Yes
    
 Budget Dept/Line Item Number   
 
Funding Comments: 
 
 
Where on the agenda should this item be placed?
Bid Awards
 
Suggested Motion: 
 
 
Agenda Language: 
  
Consider and approve the exchange of property  owned by  Pacific Ridge Development 
Company, LLC consisting of 8.071 acres of property out of Ritson Morris Survey, Abstract 52 
 for  city owned property consisting of 3.405 acres out of the Ritson Morris Survey, Abstract 
52, Harris County (Public Works Yard) and authorize  the City Attorney to draft an Ordinance 
or Resolution  outlining the terms/conditions of the exchange.  (Cook) 
 
 

City Manager Review:

 
(All items are to be reviewed and approved by the city manager, except items submitted by 
the mayor or any council member or routine consent agenda items such as minutes and second 
& third readings of ordinances)
 
(City Attorney should review all ordinances, resolutions, contracts and executive session 
items.)
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PUBLIC NOTICE  

FOR REQUEST OF SEALED BID PROPOSALS - 
REQUEST FOR SUITABLE PROPERTY TO EXCHANGE FOR THE 
CURRENT CITY OF SEABROOK PUBLIC WORKS YARD, 
(APPROXIMATELY 3.405 ACRES). 

 
 

NOTICE TO INTERESTED PARTIES: 
 
PLEASE READ THIS NOTICE AND DISCLOSURE CAREFULLY, IN 
THAT IT AFFECTS THE LEGAL DUTIES AND RESPONSIBILITIES OF 
ANY POTENTIAL BIDDER FOR PROPERTY TO BE OFFERED BY 
BIDDERS FOR PROPERTY IN EXCHANGE FOR THE CITY OF 
SEABROOK PUBLIC WORKS YARD PROPERTY. 
 
Notice is hereby given that the City of Seabrook, Texas will conduct offers for 
proposed property in exchange for the City of Seabrook Public Works Yard, 
approximately 3.405 acres out of the Ritson Morris Survey, Abstract 52, Harris 
County, Texas, generally located east Lakeside Drive and west of SH 146  (the 
“Public Works Property”), by sealed bid/proposal pursuant to Texas Local 
Government Code Section 272.001. 
 
Sealed bids must be delivered in a sealed envelope labeled “Response to City 
Request for Property in Exchange for City Owned Property/Public Works Yard” 
to the City Secretary of the City of Seabrook, Texas, 1700 First St., Seabrook, TX 
77586 by mail, or via hand delivery.  Sealed bids must be received by 2:00 p.m.  
February 2, 2015. The bidder’s name shall appear on the outside of the envelope. 
The bid proposal submission date will not be delayed for any reason. Sealed bids 
must be received and time stamped by the City Secretary prior to the 
aforementioned time, when they will be publicly opened and read aloud in Suite 
204 by the City Manager for evaluation and confirmation of compliance with bid 
procedures.  Bid proposals are expressly subject to confirmation by City Council 
on February 17, 2015 at the City Council Chambers, 1700 First Street, Seabrook, 
Texas in a public meeting. The successful bidder submitting the proposal for 
property to be exchanged for City property (Public Works Yard) shall pay its 
proportional cost of closing, and any title insurance shall be at the costs of the 
respective acquirer.  The City of Seabrook reserves the right to reject any or all 
bids and waive any informalities and irregularities in the bids received. NO 
PROPERTY SUBMITTED FOR EXHANGE WILL BE ACCEPTED FOR 
LESS THAN MARKET VALUE OF THE PUBLIC WORKS PROPERTY, 
(PRIOR APPRAISAL DETERMINED TO BE $405,000 BY INDEPENDENT 
APPRAISAL -(A COPY OF WHICH IS ON FILE IN THE OFFICE OF THE 
CITY SECRETARY OF THE CITY OF SEABROOK AND MAY BE 
EXAMINED BY ANY INTERESTED PERSONS DURING NORMAL 
BUSINESS HOURS). THE CITY IS IN THE PROCESS OF OBTAINING 
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AN UPDATED APPRAISAL FOR PURPOSES OF ESTABLISHING 
CURRENT FAIR MARKET VALUE REQUIRED FOR THIS 
EXCHANGE. 
 
 
All persons interested in offering property in exchange for the subject Public 
Works Property are advised to make such tests and investigation of such property 
as they may deem desirable and necessary prior to the bid proposal.  The Public 
Works Property to be exchanged will be in the condition, “As Is”, “Where Is”, 
and subject to such encumbrances, faults, hazards or other detriments that may 
exist of record, be visible on the surface of the property or that may be otherwise 
not readily apparent. The City maintains a water well on the Public Works Yard 
Property and will require retention of ingress and egress rights for its 
maintenance, and the City plans related changes to the Public Works Property 
commensurate with the potential relocation of its public works yard. Preliminary 
engineering reports and related information regarding City requirements for the 
proposed exchange of the Public Works Property are on file with the City and 
subject to public inspection. 
 
Additionally, bidders are notified that the property offered in exchange for the 
Public Works Property must meet the following criteria: 
 
Be equal to or greater than 8 acres;  
Be within the 1 mile radius of Public Works property named in notice; 
Have frontage on Lakeside Drive within Seabrook, Texas;  
Be of equal or greater value than the Public Works Property;  
Have a recent appraisal; and 
Be subject to a lease back to the City for a period of at least one year after 
conveyance.  Bidder shall include the proposed rent charge for this one year 
term as part of its Bid. 
 

  
 
The conveyances of exchange, once confirmed by the City Council of the City of 
Seabrook, , shall be by Special Warranty Deed and related terms/ conditions 
deemed appropriate by City Council.  ALL POTENTIAL PERSONS 
SUBMITTING PROPERTY EXCHANGE PROPOSALS ARE PUT ON 
NOTICE THAT THE SUBJECT CITY PROPERTY, AS DESCRIBED 
WILL BE EXCHANGED SPECIFICALLY SUBJECT TO CITY COUNCIL 
APPROVAL PURSUANT TO THE TERMS AND PROVISIONS OF THIS 
NOTICE,.  
 
THE CITY COUNCIL OF THE CITY OF SEABROOK DOES HEREBY 
ORDER THAT THIS NOTICE SHALL BE PROMULGATED IN 
ACCORDANCE WITH LAW AS AN OFFICIAL NOTICE OF THE CITY 
OF SEABROOK, TEXAS. 
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DATED THIS THE 6th DAY OF JANUARY, 2015. 
 
 

________________________ 
Glenn R. Royal 
Mayor 

 
ATTEST: 
 
 
___________________________ 
Michele L. Glaser, TRMC 
City Secretary 
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TEXPOOL   REPORT  

MONTH OF OCTOBER 2014  
0.0268%  

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Oct) BALANCE FUND

GENERAL FUND - UNRESTRICTED 3,806,546.27 (419,681.04) 89.05 3,386,954.28 Working capital
ENTERPRISE FUND - UNRESTRICT 2,019,406.00 375,925.26 49.52 2,395,380.78 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,355,729.86 0.00 53.56 2,355,783.42 Water & sewer lines extensions & expansions
PARK FEES 5,719.15 14,500.00 0.14 20,219.29 Reserved for acquisition & development of park land
SEIZURE 75,004.38 0.00 1.71 75,006.09 Soley to purchase equipment for Law Enforcement
CHILD SAFETY PROGRAMS 32,125.76 0.00 0.73 32,126.49 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 32,088.67 0.00 0.73 32,089.40 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 1,137,224.97 (586.19) 25.85 1,136,664.63 Restricted for promotion of tourism
DEBT SERVICE FUND 1,725,595.68 2,097.98 39.25 1,727,732.91 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 306,115.99 (14,000.00) 6.95 292,122.94 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 4,370.42 0.00 0.10 4,370.52 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS (0.00) 0.00 0.00 (0.00) Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 570.53 (500.00) 0.01 70.54 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 354,703.00 0.00 8.06 354,711.06
CAROTHERS 25,005.36 0.00 0.57 25,005.93
CRIME DISTRICT 323,089.81 (11,827.72) 7.18 311,269.27 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC  II - UNRESTRICTED 1,808,837.15 54,071.71 46.10 1,862,954.96 Seabrook Economic Development Corporation II
SEDC  II - RESTRICTED FOR BOND 0.00 0.00 incl in above 0.00 SEDC II - Reserve for revenue bond debt service
SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 33,481.10 0.00 0.76 33,481.86
PUBLIC SAFETY 173,262.37 0.00 3.94 173,266.31
MUNI COURT - SECURITY FUND 21,412.34 0.00 0.49 21,412.83 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 9,625.38 0.00 0.21 9,625.59 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUND 6,484.64 0.00 0.15 6,484.79
PEG Fund 0.00 0.00 0.00 0.00
STABILIZATION FUND 801,560.68 0.00 18.22 801,578.90

     TOTAL TEXPOOL FUND 15,537,959.51 (0.00) 353.28 $15,538,312.79

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART O
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TEXPOOL   REPORT  

MONTH OF NOVEMBER 2014  
0.0286%  

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Nov) BALANCE FUND

GENERAL FUND - UNRESTRICTED 3,386,954.28 (152,991.46) 81.61 3,234,044.43 Working capital
ENTERPRISE FUND - UNRESTRICT 2,395,380.78 (133,153.77) 59.71 2,262,286.72 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,355,783.42 0.00 55.28 2,355,838.70 Water & sewer lines extensions & expansions
PARK FEES 20,219.29 90,000.00 0.55 110,219.84 Reserved for acquisition & development of park land
SEIZURE 75,006.09 (5,000.00) 1.76 70,007.85 Soley to purchase equipment for Law Enforcement
CHILD SAFETY PROGRAMS 32,126.49 0.00 0.75 32,127.24 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 32,089.40 0.00 0.75 32,090.15 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 1,136,664.63 (10,445.37) 26.65 1,126,245.91 Restricted for promotion of tourism
DEBT SERVICE FUND 1,727,732.91 24,476.24 40.56 1,752,249.71 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 292,122.94 0.00 6.85 292,129.79 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 4,370.52 0.00 0.10 4,370.62 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS (0.00) 0.00 0.00 (0.00) Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 70.54 0.00 0.00 70.54 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 354,711.06 0.00 8.32 354,719.38
CAROTHERS 25,005.93 0.00 0.59 25,006.52
CRIME DISTRICT 311,269.27 114,406.09 7.29 425,682.65 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC  II - UNRESTRICTED 1,862,954.96 72,708.27 49.28 1,935,712.51 Seabrook Economic Development Corporation II
SEDC  II - RESTRICTED FOR BOND 0.00 0.00 incl in above 0.00 SEDC II - Reserve for revenue bond debt service
SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 33,481.86 0.00 0.79 33,482.65
PUBLIC SAFETY 173,266.31 0.00 4.07 173,270.38
MUNI COURT - SECURITY FUND 21,662.83 0.00 0.51 21,663.34 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 9,375.59 0.00 0.22 9,375.81 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUND 6,484.79 0.00 0.15 6,484.94
PEG Fund 0.00 0.00 0.00 0.00
STABILIZATION FUND 801,578.90 0.00 18.81 801,597.71

     TOTAL TEXPOOL FUND 15,538,312.79 0.00 364.60 $15,538,677.39

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART O
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TEXPOOL   REPORT  

MONTH OF DECEMBER 2014  
0.0418%  

BEGINNING TRANSFER INT EARNED ENDING PURPOSE OF
BALANCE IN/(OUT) (Posted Dec) BALANCE FUND

GENERAL FUND - UNRESTRICTED 3,234,044.43 (1,084,031.78) 101.72 2,150,114.37 Working capital
ENTERPRISE FUND - UNRESTRICT 2,262,286.72 (149,472.84) 85.74 2,112,899.62 Working capital
ENTERPRISE FUND - RESTRICTED 300,000.00 0.00 incl in above 300,000.00 Customer liability
CAPITAL IMPACT FEES 2,355,838.70 30,000.00 84.63 2,385,923.33 Water & sewer lines extensions & expansions
PARK FEES 110,219.84 0.00 3.91 110,223.75 Reserved for acquisition & development of park land
SEIZURE 70,007.85 0.00 2.48 70,010.33 Soley to purchase equipment for Law Enforcement
CHILD SAFETY PROGRAMS 32,127.24 0.00 1.14 32,128.38 Reserved for Child Safety/School Zones
FEDERAL SEIZURE 32,090.15 0.00 1.14 32,091.29 Criminal Investigation - Federal Funds
HOTEL/MOTEL FUND 1,126,245.91 (411.07) 39.96 1,125,874.80 Restricted for promotion of tourism
DEBT SERVICE FUND 1,752,249.71 579,851.27 62.88 2,332,163.86 Restricted for General fund reserves & yearly debt service
WTR/SWR BONDS 292,129.79 0.00 10.37 292,140.16 Funds transferred from Bond Mkt Acct to allow liquidity
FIRE BONDS 4,370.62 0.00 0.16 4,370.78 Funds transferred from Bond Mkt Acct to allow liquidity
STREET BONDS (0.00) 0.00 0.00 (0.00) Funds transferred from Bond Mkt Acct to allow liquidity
PINE GULLY PARK BONDS 0.00 0.00 0.00 0.00 Funds transferred from Bond Mkt Acct to allow liquidity
LIBRARY BONDS 70.54 0.00 0.00 70.54 Funds transferred from Bond Mkt Acct to allow liquidity
LAKESIDE DRIVE CERT DEP 354,719.38 0.00 12.59 354,731.97
CAROTHERS 25,006.52 0.00 0.89 25,007.41
CRIME DISTRICT 425,682.65 (33,954.42) 14.00 391,742.23 Funds transferred from Bond Mkt Acct to allow liquidity
SEDC  II - UNRESTRICTED 1,935,712.51 58,018.84 76.43 1,993,807.78 Seabrook Economic Development Corporation II
SEDC  II - RESTRICTED FOR BOND 0.00 0.00 incl in above 0.00 SEDC II - Reserve for revenue bond debt service
SEDC  II - RESTRICT FOR EMERG 180,000.00 0.00 incl in above 180,000.00 Emergency Reserve
STEP FUND 33,482.65 0.00 1.19 33,483.84
PUBLIC SAFETY 173,270.38 0.00 6.15 173,276.53
MUNI COURT - SECURITY FUND 21,663.34 0.00 0.77 21,664.11 Funds from fines to be used for security
COURT - TIME PAYMENT FEES 9,375.81 0.00 0.33 9,376.14 Funds from fines to be used to improve court
MUNI COURT - TECHNOLOGY FUND 6,484.94 0.00 0.23 6,485.17
PEG Fund 0.00 0.00 0.00 0.00
STABILIZATION FUND 801,597.71 0.00 28.45 801,626.16

     TOTAL TEXPOOL FUND 15,538,677.39 (600,000.00) 535.16 $14,939,212.55

The investment portfolio of the City of Seabrook is in compliance with the investment strategies expressed in the City's Investment Policy

and relevant provisions of Chapter 2256 of the Local Government Code.

Finance Director

MONTHLY INVESTMENT REPORT

INVESTMENTS

CHART O
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RESOLUTION NO. 2015-04 1 
UPDATING WATER AND WASTEWATER UTILITY RATES 2 

 3 
A RESOLUTION UPDATING WATER AND WASTEWATER UTILITY RATES 4 
AND DEPOSITS EFFECTIVE WITH THE FEBRUARY 15-MARCH 15, 2015 5 
BILLING CYCLE FOR THE CITY OF SEABROOK.  THIS  RESOLUTION 6 
REPLACES RESOLUTION NO. 2011-13  WHICH WAS APPROVED ON JULY 19, 7 
2011.  8 

  9 
 WHEREAS,  the City Council of the City of Seabrook received and reviewed the 10 
“Water and Sewer Rate Study” prepared by Atkins in 2015; and 11 
 12 
 WHEREAS, this report produced a five-year plan for setting water and sewer 13 
rates; and 14 
 15 
 WHEREAS, the report recommended an increase in water and sewer rates in 16 
order to meet operational requirements and debt obligations; and  17 
 18 
 WHEREAS, the report recommended an increase in the maximum sewer charged 19 
for Residential, Multi-Family and Light Commercial customers; and 20 
 21 
 WHEREAS, the sewer rates are not affected by this adjustment; now, therefore,   22 
  23 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEABROOK, 24 
STATE OF TEXAS: 25 
 26 
 SECTION 1. WATER RATES.  27 
 28 
 A. WATER RATES FOR SINGLE METER RESIDENTIAL AND ALL 29 
COMMERCIAL CUSTOMERS (SINGLE CUSTOMER AND MULTI 30 
CUSTOMER COMMERCIAL METERS).  31 
 32 
  2015 water rates for these customers in the City of Seabrook shall be as 33 
shown below.  The minimum bill charge is based on the customer’s meter size as shown 34 
below and includes up to 2,000 gallons of water usage per month. 35 
 36 
       Meter Size     Minimum Bill (for first 2,000 gal) 37 
  5/8        $[9.68]       11.50  38 
 ¾”         $[14.43]       17.25 39 
 1”            $[23.94]       28.75 40 
 1.5”            $[47.69 ]       57.50   41 
 2”            $[76.20]       92.00 42 
 3”            $ [152.22]   172.50 43 
 4”            $ [237.74]   287.49 44 
 6”            $ [475.31]   574.99 45 
 46 
 47 
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Resolution No. 2015-04 
Water & Wastewater Utility Rate Schedule 

Page 2 
 

 
 

 All over 2,000 gallons to 10,000 gallons is:  $ [2.84]   3.40    per thousand gallons. 48 
 All over 10,000 gallons to 15,000 gallons is: $ [3.38]  4.05   per thousand gallons. 49 
 All over 15,000 gallons is: $ [4.04]  4.83 per thousand gallons. 50 
 51 
 B. WATER RATES FOR MULTI-FAMILY METER CUSTOMERS. 52 
  53 
  A minimum charge of  $ [9.68] 11.50 per month shall be charged for each 54 
living unit serviced by the same meter.  This minimum charge will include usage of up to 55 
2,000 gallons per month, per unit. 56 
 57 
  In addition, all gallons over the minimum allotment will be charged as 58 
follows: 59 
 60 
 4,001 to 10,000 gallons is:  $3.40 per thousand gallons. 61 
 All over 10,000 gallons is:  $ [3.38] 4.05 per thousand gallons. 62 
  63 
 For example, a water meter serves three (3) residential customers.  11,000 gallons 64 
usage is recorded for one month.  The charge is computed as follows: 65 
 66 
 3 units x   $ [9.68] 11.50                             $ [29.04] 34.50 base rate.  67 
  (This pays for the first 6,000 gallons of water.) 68 
 69 
 6,001 gallons – 10,000 gallons @     $ [2.84] 3.40 per/1000       $ [11.36]  13.60  70 
 10,001 gallons – 11,000 gallons @   $ [3.38] 4.05 per/1000       $ [  3.38]     4.05   71 
 TOTAL MONTHLY WATER BILL                     $ [43.78]  52.15  72 
                       73 
  74 
SECTION 2. SEWER RATES. 75 
  76 
 A.  2015 RESIDENTIAL, MULTI-FAMILY AND LIGHT    77 
  COMMERCIAL   78 
 79 
 First 2,000 gallons       $ 19.02 minimum 80 
 All over 2,000 gallons, per 1,000 gallons    $   3.62 81 
 Maximum charge based on [14,000] 16,000 gallons   $ [62.46] 69.70  82 
 83 
 B.  2015 COMMERCIAL SEWER RATES 84 
                  85 
 First 2,000 gallons                   $26.96 minimum 86 
 All over 2,000 gallons, per 1,000 gallons     $  4.76 87 
 88 
 C. 2015 INDUSTRIAL SEWER RATES 89 
                  90 
 First 2,000 gallons                  $26.96 minimum 91 
 Over 2,000 gallons per 1,000 gallons                 $ 4.76  92 
 Over [14,000] 16,000 gallons, per 1,000 gallons    $ 1.76 93 

Attachment 7, Item # 4.5
Page 2 of 4



Resolution No. 2015-04 
Water & Wastewater Utility Rate Schedule 
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 94 
 For multi-family dwellings, the monthly charge is based on the connection 95 

equivalent of the property whereby the charge is on a per unit basis determined by 96 
dividing the total consumption on the master meter(s) by the number of units in 97 
the dwelling.  The average consumption per unit is used to calculate the sewer 98 
charges for each unit.  Then the average charge per unit times the number of units, 99 
equals the total sewer charge for that meter(s). 100 

 101 
 SECTION 3. CUSTOMER UTILITY DEPOSITS. 102 
 103 
 There shall be no increase in customer deposit rates in the City of Seabrook. 104 
Customer deposit rates shall remain as follows: 105 
 106 
Homeowner, multi-family living unit equivalent    $ [75.00] 100.00 107 
Tenant or Lessee           $ [75.00] 100.00 108 
Commercial; 3 months average use, but not less than    $100.00 109 
Builder’s temporary deposit          $100.00 110 
Builder’s permanent deposit, per unit, payable at time of water tap     $  25.00 111 
 112 
 113 
 SECTION 4. DEFINITIONS. 114 
 115 
 The following definitions shall apply to this resolution. 116 
 117 
 Light Commercial:   Office and professional occupancy only. 118 
  119 
 Commercial:  All businesses other than above. 120 
  121 
 Industrial:  A process plant and/or business which discharges 70 122 

percent or more of wastewater to storm sewer facilities as 123 
determined by the Director of Public Works. 124 

 125 
 Multi-family meter: Any water meter which serves more than one (1)  living 126 

unit.  For example, an apartment building has one (1) water 127 
meter to serve 10 separate apartment units.  Or a duplex has 128 
one (1) water meter to serve two (2) separate duplex units. 129 

 130 
 Multi customer commercial meter:  131 
    Any water meter which serves more than one business or 132 
    commercial enterprise.  For example, a shopping plaza has 133 

one water meter to serve 10 separate businesses/or shops. 134 
  135 
 Single customer meter:  136 

    Any water meter which serves only one (1) living unit or 137 
one (1) commercial business or store. 138 

  139 
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 AND IT IS SO ORDERED. 140 
 141 
 PASSED AND ADOPTED THIS 17TH  DAY OF FEBRUARY, 2015. 142 
 143 
 144 
 145 
       _________________________ 146 
       Glenn R. Royal, Mayor 147 
ATTEST: 148 
 149 
 150 
_______________________ 151 
Michele L. Glaser, TRMC 152 
City Secretary  153 
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Minutes of February 3, 2015 

Page 1 
 
The City Council of the City of Seabrook met in special session on Tuesday, February 3, 2015 at 1 
6:00 p.m. in Seabrook City Hall, 1700 First Street, Seabrook, Texas to discuss, consider and if 2 
appropriate, take action on the items listed below. 3 
 4 
THOSE PRESENT WERE: 5 
GLENN R. ROYAL       MAYOR 6 
ROBERT LLORENTE      COUNCIL PLACE NO.  1 7 
MIKE GIANGROSSO      COUNCIL PLACE NO.  2 8 
GARY JOHNSON        MAYOR PRO TEM & 9 
       COUNCIL PLACE NO.  3 10 
MELISSA BOTKIN - Ex. Abs.   COUNCIL PLACE NO.  4 11 
THOM KOLUPSKI      COUNCIL PLACE NO.  5 12 
O. J. MILLER       COUNCIL PLACE NO.  6 13 
GAYLE COOK     CITY MANAGER 14 
SEAN LANDIS     ASSISTANT CITY MANAGER 15 
STEVEN L. WEATHERED    CITY ATTORNEY 16 
MICHELE L. GLASER    CITY SECRETARY 17 
 18 
Mayor Royal called the meeting to order at 6:00 p.m.  19 
 20 
1.0   PRESENTATIONS  21 
   22 
1.1  Presentation of a 5-year water and sewer rates study by Karyn Keese, Atkins.  23 

 (Cook)  24 
 25 
 Ms. Keese gave a presentation which is attached and made a part of these minutes  and 26 

identified as Exhibit A. 27 
   28 
2.0    PUBLIC COMMENTS AND ANNOUNCEMENTS - None. 29 
 30 
Upon motion, Mayor Royal adjourned the meeting at 6:50 p.m. 31 
 32 
 33 
Approved this 17th day of February 2015. 34 
 35 
 36 
       ____________________________________ 37 
       Glenn R. Royal, Mayor 38 
 39 
 40 
_____________________________________ 41 
Michele L. Glaser, TRMC 42 
City Secretary 43 
 44 
 45 
 46 
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Seabrook City Council Regular Meeting 
Minutes of February 3, 2015 

Page 1 
 
The City Council of the City of Seabrook met in regular session on Tuesday, February 3, 2015 at 1 
7:00 p.m. in Seabrook City Hall, 1700 First Street, Seabrook, Texas to discuss, consider and if 2 
appropriate, take action on the items listed below. 3 
 4 
THOSE PRESENT WERE: 5 
GLENN R. ROYAL       MAYOR 6 
ROBERT LLORENTE      COUNCIL PLACE NO.  1 7 
MIKE GIANGROSSO      COUNCIL PLACE NO.  2 8 
GARY JOHNSON        MAYOR PRO TEM & 9 
       COUNCIL PLACE NO.  3 10 
MELISSA BOTKIN - Ex. Abs.   COUNCIL PLACE NO.  4 11 
THOM KOLUPSKI      COUNCIL PLACE NO.  5 12 
O. J. MILLER       COUNCIL PLACE NO.  6 13 
GAYLE COOK     CITY MANAGER 14 
SEAN LANDIS     ASSISTANT CITY MANAGER 15 
STEVEN L. WEATHERED    CITY ATTORNEY 16 
MICHELE L. GLASER    CITY SECRETARY 17 
 18 
Mayor Royal called the meeting to order at 7:00 p.m. and led the audience in the United States and 19 
Texas Pledge of Allegiance. 20 
 21 
1.0    PRESENTATIONS  22 
   23 
1.1 Introduce the newly hired police officers and administer the Oath of Office.  24 

(Wright)  25 
 26 
Captain Wright presented a certificate of appreciation to Officer Hill for outstanding 27 
recruitment efforts.  He introduced the newly appointed police officers who were given 28 
the Oath of Office by Mrs. Glaser. 29 

   30 
1.2 Presentation of final report by the Charter Review Commission.  (CRC)  31 
 32 
 Chair Laura Davis presented the Commission’s final report.  (See Attachment A.)  She 33 

explained that the Commission attempted to make the charter consistent and more easily 34 
understood.  35 

   36 
1.3    Presentation of Certificates of Appreciation to Charter Review Commission 37 

members.  (Council)  38 
 39 
 Mayor Royal presented the certificates to the members and he and fellow council 40 

members thanked them for their outstanding service.  41 
   42 
2.0    PUBLIC COMMENTS AND ANNOUNCEMENTS – None. 43 
       44 
2.1 Mayor, City Council and/or members of the city staff may make announcements 45 

about city/community events.  (Council)   46 
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 47 

Councilor Giangrosso announced several upcoming events. 48 
   49 
3.0    CONSENT AGENDA  50 
   51 
3.1    Approve Interlocal Contractual Agreement Concerning Breath Alcohol Technical 52 

Supervisor from October 1, 2014 to September 30, 2019.  (Wright)  53 
   54 
3.2    Approve an excused absence for Councilor Botkin for the February 3, 2015 regular 55 

council meeting.  (Glaser) 56 
  57 
3.3    Approve minutes of the January 20, 2015 City Council meeting.  (Glaser)  58 
 59 
3.4    Removed from the Consent Agenda. 60 
 61 
3.5    Approve proposed Resolution No. 2015-02, "Update in Sanitation Procedures and 62 

Rates.”  (Cook) 63 
 64 
3.6    Accept the Five-Year Water & Sewer Rates Study as presented at the special 65 

meeting on February 3, 2015 at 6:00 p.m. and direct city staff to prepare a 66 
resolution authorizing the new rates.  (Cook)  67 

 68 
3.7    Approve application for a parade permit for Soldier Ride benefitting the Wounded 69 

Warrior Project.  This bicycling event will come through Seabrook on Friday, 70 
March 6, 2015 between the hours of 9:00 and 11:30 a.m. Pasadena Police will 71 
provide escort along the route.  Applicant is requesting a waiver of fees.  (Applicant)  72 

 73 
 Motion was made by Councilor Giangrosso and seconded by Councilor Llorente 74 
 75 
 To approve the Consent Agenda with the exception of Item 3.4. 76 
 77 
 MOTION CARRIED BY UNANIMOUS CONSENT.  78 
 79 

END OF CONSENT AGENDA 80 
 81 

 3.4    Consider request by Bill Friedrichs, Jr. to withdraw his request for the February 17, 82 
2015 joint public hearing at 6:00 p.m. to present plans for a PUD to consist of 83 
approximately 269 senior apartments on Repsdorph Road.  (Applicant)  84 

 85 
  Motion was made by Councilor Giangrosso and seconded by Councilor Llorente 86 
 87 
 To approve the request for withdrawal. 88 
 89 
 Ayes:  Royal, Giangrosso, Johnson, Llorente, Miller. 90 
 Recused and not voting:  Kolupski. 91 
 92 
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 MOTION CARRIED BY UNANIMOUS CONSENT OF THOSE VOTING. 93 
  94 
Mayor Royal took several items out of order. 95 
 96 
4.0    NEW BUSINESS  97 
  98 
4.2    Consider the recommendation from city staff to proceed with the proposal from 99 

Vortex in the amount of $449,870.42 for splash pads at the Pelican Bay Swimming 100 
Pool and the Monroe Field.  Proceeds from the 2014 Bond Issue will be used.  101 
Authorization for City Manager to sign pending review by city attorney.  (Chairez)    102 

 103 
 Mr. Chairez stated that the splash pad at Pelican Bay Swimming Pool will be built first 104 

and plans are to have it ready for the summer season.  He also stated that staff will build a 105 
parking lot in the front portion of Monroe Field.  Other funds will be used to fence both 106 
areas.  A nautical theme will be used for the splash pads. 107 

 108 
 Motion was made by Councilor Giangrosso and seconded by Councilor Llorente 109 
 110 
 To approve the proposal from Vortex in the amount of $449,870.42 for splash pads at the 111 

Pelican Bay Swimming Pool and the Monroe Field and authorize the city manager to sign 112 
the contract after review by the city attorney. 113 

 114 
 MOTION CARRIED BY UNANIMOUS CONSENT.   115 
   116 
4.3    Consider recommendations of the Public Safety Task Force for 2015 expenditures 117 

from the Public Safety Fund in the amount of $87,100.00.  (Galyean)    118 
 119 
 Emergency Management Coordinator Jeff Galyean presented a proposal for the purchase 120 

of several items in the amount of $79,800. 121 
 122 
 Mule FD     $16,000.00   123 
 4-Wheeler PD     $10,000.00   124 
 Quad copter     $  2,500.00  125 
 Universal Chargers CERT   $     300.00   126 
 GIS Service (City Wide)   $  2,500.00   127 
 Microwave link    $  7,500.00   128 
 Message Board    $ 20,000.00   129 
 ReadyOp     $  6,000.00   130 
 Repeater     $ 15,000.00   131 
 Radio Headsets    Out of Last year budget 132 
 C-Soft Upgrade (All)    Out of Last year budget 133 
 Watercraft Trailer    Reserve 134 
 TOTAL     $79,800.00     135 
 136 
 He explained that 10 percent of the money collected each year is placed in a Public 137 

Safety Fund Reserve.  Therefore, of the $96,813,000 collected in 2014, $87,100 is 138 
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available for the purchase of items.  He asked for approval of $87,100 to allow for 139 
additional purchases during the year if necessary. 140 

 141 
 Motion was made by Councilor Kolupski and seconded by Councilor Miller 142 
 143 
 To authorize expenditures from the Public Safety Fund in 2015 in the amount of $87,100.  144 
 145 
 MOTION CARRIED BY UNANIMOUS CONSENT. 146 
  147 
7.0    EXECUTIVE SESSION  148 
     At   7:59 p.m. Mayor Royal announced that the City Council would hold a closed 149 

executive meeting pursuant to the provisions of the Open Meetings Act, Chapter 551, 150 
Government Code, and Vernon's Texas Codes Annotated, in accordance with the 151 
authority contained in Section 551.071, Consultation with Attorney. 152 

   153 
Section 551.071  154 
7.1    Consult with attorney to receive legal advice only regarding legal issues associated 155 

with the proposed charter amendments to be submitted to the electorate as provided 156 
by Section 551.071 of the Local Government Code.  (Weathered)  157 

   158 
8.0    OPEN MEETING  159 
     At    8:34 p.m. Mayor Royal reconvened the meeting in Open Session, stating that Item 160 

7.1 had been discussed in Closed Session, but no action had been taken.   161 
 162 
 163 
4.1   Consider the final report and proposed charter amendments recommended by the 164 

Charter Review Commission for submission to the voters of Seabrook.  (CRC) 165 
 166 
 Motion was made by Councilor Kolupski and seconded by Councilor Johnson 167 
 168 
 To approve the final report and proposed charter amendments recommended by the 169 

Charter Review Commission for submission to the voters of Seabrook. 170 
 171 
 MOTION CARRIED BY UNANIMOUS CONSENT. 172 
  173 
4.4   Consider first and final reading of proposed Ordinance No. 2015-02, Ordering a 174 

General & Special Election to be held on May 9, 2015 and a June  6, 2015 Runoff 175 
Election, if necessary.  (Glaser) 176 

 177 
 Motion was made by Councilor Llorente and seconded by Councilor Johnson 178 
 179 
 To approve  proposed Ordinance No. 201502 on first and final reading with the reading 180 

of the caption serving as the reading of the ordinance. 181 
 182 
 MOTION CARRIED BY UNANIMOUS CONSENT. 183 
 184 
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4.5    Consider retirement of City Secretary on July 1, 2015 and plans for replacement.  185 

(Council) 186 
 187 
 Mrs. Glaser stated that Assistant City Secretary, Meredith Brant was interested in 188 

applying for the position but wanted Council to know that she planned to retire after the 189 
May 2017 election and would understand if Council wished to recruit other applicants. 190 

   191 
 Motion was made by Councilor Kolupski and seconded by Councilor Giangrosso  192 
   193 
 To appoint Assistant City Secretary, Meredith Brant as City Secretary upon Mrs. Glaser’s 194 

retirement and to direct staff to fill the assistant’s position. 195 
  196 
 Mrs. Glaser recommended that a new assistant start employment 2-3 months before July 197 

1, to allow for training. 198 
 199 
 MOTION CARRIED BY UNANIMOUS CONSENT. 200 
   201 
5.0    OLD BUSINESS  202 
 203 
5.1    Consider participation in and the allocation of funds for the Economic Alliance 204 

Advocacy trip to Washington, D.C.  April 13-16, 2015.  This item was tabled at the 205 
January 20, 2015 City Council meeting.  (Royal) 206 

 207 
 Motion was made by Councilor Llorente and seconded by Councilor Miller 208 
 209 
 To remove this item from the table. 210 
 211 
 MOTION CARRIED BY UNANIMOUS CONSENT. 212 
 213 
 Motion was made by Councilor Giangrosso and seconded by Councilor Kolupski 214 
 215 
 To approve City Manager, Gayle Cook as the city’s representative for this event. 216 
 217 
  MOTION CARRIED BY UNANIMOUS CONSENT.  218 
   219 
6.0    ROUTINE BUSINESS  220 
   221 
6.1    Approve the Action Items Checklist which is attached and made a part of this 222 

agenda.  (Council)  223 
 224 
 Motion was made by Councilor Kolupski and seconded by Councilor Giangrosso 225 
  226 
 To remove Item 29 and approve the checklist as amended. 227 
 228 
 MOTION CARRIED BY UNANIMOUS CONSENT. 229 
   230 
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6.2    Establish future meeting dates and agenda items.  (Council) 231 
 232 
 Councilor Kolupski asked that attendance at an upcoming trip to visit state legislators in 233 

Austin in March be placed on the next agenda. 234 
 235 
 Mrs. Glaser stated that a joint special  public hearing and meeting with the Planning and 236 

Zoning Commission had been attentively scheduled on March 17 at 6:00 p.m.  to review 237 
the senior living PUD on Repsdorph. 238 

 239 
 Upon motion, Mayor Royal adjourned the meeting at 8:52 p.m. 240 
   241 
   242 
Approved this 17th day of February 2015. 243 
 244 
 245 
       _________________________________ 246 
       Glenn R. Royal, Mayor   247 
  248 
 ________________________________________  249 
Michele Glaser, TRMC  250 
City Secretary  251 
 252 
 253 
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Ordinance No. 2015-03  'Exhibit A'

PROPOSED AMENDMENTS TO CITY OF SEABROOK 2013-14 BUDGET
February 17, 2015

GENERAL FUND Original Revised Unaudited
Account No Line Item Budget Amendment Budget Actual

Revenue 100-7010 Property tax-current 4,241,867 (41,000) 4,200,867 4,201,325
Revenue 100-7020 Property tax-delinquent 55,000 19,000 74,000 74,631
Revenue 100-7100 Sales tax 1,442,840 145,000 1,587,840 1,588,588
Revenue 100-7210 Franchise fees 665,000 60,000 725,000 725,104
Revenue 100-7220 Mixed beverage tax 92,000 70,000 162,000 162,197
Revenue 100-7300 Penalties & Interest/Taxes 45,000 (7,000) 38,000 38,641

100-8620 Park fees 10,000 20,000 30,000 30,912
Revenue 100-8640 Licenses & permits 120,000 280,000 400,000 401,487
Revenue 100-9503 DOT fines 60,000 (47,000) 13,000 13,124
Revenue 100-9505 Court fines 375,000 (20,000) 355,000 355,864

Total change 7,106,707 479,000 7,585,707 7,591,873

Total Revenues 9,413,044 479,000 9,892,044 9,912,298

GENERAL FUND EXPENDITURES Original Transfer Revised Unaudited
Budget In/(Out) Budget Actual

Legislative
100-3300 Mayor & council fees 13,200 (7,000) 6,200 5,912
100-5195 Election expense 10,000 (5,000) 5,000 4,823
100-5300 Training 12,000 (8,000) 4,000 3,350

Dept. Total 35,200 (20,000) 15,200 14,085

Administrative 102-3010 Salaries 598,226 (40,000) 558,226 557,780
102-3015 Contract Labor 0 13,000 13,000 12,031
102-3100 FICA 46,722 (6,000) 40,722 39,888
102-3110 Retirement 98,144 (5,000) 93,144 92,360
102-3120 Hospitalization 76,234 (10,000) 66,234 66,196

Dept. Total 819,326 (48,000) 771,326 768,255

IT 103-3010 Salaries 142,473 (25,000) 117,473 116,342
103-3015 Contract labor 0 18,000 18,000 17,684
103-3110 Retirement 23,800 (3,000) 20,800 19,852

Dept. Total 166,273 (10,000) 156,273 153,878

Non-depart 107-5030 Rentals & service agrmts 57,388 9,000 66,388 65,653
107-5180 Maintenance bldgs & grounds 46,450 12,000 58,450 57,502
107-5220 Prof fees - legal 105,000 55,000 160,000 159,707
107-5330/5331 Insurance - Misc/Reimburse 124,000 4,000 128,000 127,264
107-5410 Utilities 60,000 (11,000) 49,000 48,763

Dept. Total 392,838 69,000 461,838 458,889

Police 200-3010 Salaries 1,976,670 (187,000) 1,789,670 1,788,172
200-3012 Overtime 163,000 39,000 202,000 201,500
200-3100 FICA 167,419 (14,000) 153,419 153,393
200-3110 Retirement 346,845 (12,000) 334,845 334,804
200-3120 Hospitalization 303,727 (17,000) 286,727 286,095
200-3800 Accrued sick leave -civil service 0 54,000 54,000 53,144
200-4040 Oil & gas-city supply 80,000 (13,000) 67,000 66,269
200-4150 Smal tools & equip 7,066 160,000 167,066 165,539
200-5210 Civil Service exp 10,000 13,000 23,000 22,352
200-5300 Uniforms & laundry 18,734 13,000 31,734 31,369
200-6020 Equipment 0 66,000 66,000 65,628

Dept. Total 3,073,461 102,000 3,175,461 3,168,265
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Animal control 210-3010 Salaries 64,854 (12,000) 52,854 52,772
Dept. Total 64,854 (12,000) 52,854 52,772

Parks 400-3010 Salaries 253,668 (16,000) 237,668 237,124
400-3013 Salaries-summer employees 52,820 (11,000) 41,820 41,315
400-3120 Hospitalization 49,774 9,000 58,774 58,611
400-4090 Pool supplies 11,450 (6,000) 5,450 5,118
400-5180 Maint - buildings & grounds 45,000 (8,000) 37,000 36,058
400-5410 Utilities 60,000 (6,000) 54,000 53,090
400-6052 TPWD Trails grant project 0 16,000 16,000 15,201

Dept. Total 472,712 (22,000) 450,712 446,517

Streets 500-3010 Salaries 423,763 (13,000) 410,763 410,440
500-3120 Hospitalization 72,136 (8,000) 64,136 63,713
500-5110 Maintenance autos & equip 13,500 5,000 18,500 12,277
500-5215 Prof fees engr 0 63,000 63,000 62,629
500-6065 Various street projects 220,500 235,000 455,500 452,488

Dept. Total 729,899 282,000 1,011,899 1,001,547

Municipal Court 700-3010 Salaries 178,310 (4,000) 174,310 173,450
700-3100 FICA taxes 24,840 (4,000) 20,840 20,381
700-3310 Municipal Judges' fees 130,400 (28,000) 102,400 102,300
700-5025 Bank fees 10,000 (4,000) 6,000 5,360
700-5030 Rentals & service 8,400 (4,000) 4,400 4,243

Dept. Total 351,950 (44,000) 307,950 305,734

Total change 6,106,513 297,000 6,403,513

Original Net Revised Unaudited
Budget Change Budget Actual

Legislative 248,270 (20,000) 228,270 221,160
Administration 896,850 (48,000) 848,850 846,759
IT 247,022 (10,000) 237,022 231,126
Emergency Mgt 124,469 0 124,469 116,174
Non-Departmental 1,691,947 69,000 1,760,947 1,753,146
Public Safety 3,383,310 102,000 3,485,310 3,468,430
Animal Control 115,851 (12,000) 103,851 90,610
Parks 666,418 (22,000) 644,418 628,477
Public Works 1,133,678 282,000 1,415,678 1,408,273
Community Dev 438,920 0 438,920 435,677
Municipal Court 439,991 (44,000) 395,991 387,803

Total Expenditures 9,386,726 297,000 9,683,726 9,587,635

Total GF Revenue 9,413,044 479,000 9,892,044 9,912,298
Total GF Expenditure 9,386,726 297,000 9,683,726 9,587,635

Revenues OVER expenditures 26,318 182,000 208,318 324,663

AMENDED GENERAL FUND DEPARTMENTAL BUDGETS
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ENTERPRISE FUND REVENUES Original Transfer Revised Unaudited
Budget In/(Out) Budget Actual

Revenue-Water 902-8510 Water service 1,975,000 (106,000) 1,869,000 1,869,022
Revenue-Water 902-8510 Water service-El Lago 105,000 (8,500) 96,500 96,511
Revenue-Water 902-8640 Licenses & permits 17,000 (7,400) 9,600 9,639
Revenue-Sewer 912-8520 Sewer service 2,380,000 (60,000) 2,320,000 2,321,656
Revenue-Sanit 922-7210 Franchise fees 220,500 9,500 230,000 230,197
Revenue-Sanit 922-8515 Commercial sanitation service 670,000 30,000 700,000 700,114
Revenue-Sanit 922-8530 Residential sanitation service 790,000 58,000 848,000 848,419

Total change 6,157,500 (84,400) 6,073,100 6,075,558

Total Fund Revenues 6,381,427 (84,400) 6,297,027 6,299,082

ENTERPRISE FUND EXPENSES

Water 902-5030 Rental & service agrmts 9,700 (7,000) 2,700 2,429
902-5130 Maint water system-minor 44,000 80,000 124,000 123,363
902-5160 Maintenance bldgs & grnds 4,000 11,500 15,500 15,048
902-5215 Prof fees - engineering 8,000 (5,500) 2,500 2,500
902-5227 Prof fees-consulting 35,500 (15,000) 20,500 19,581
902-5451 Pasadena water supply 470,000 (24,000) 446,000 445,576
902-6070 Land 0 605,000 605,000 604,065
902-6090 Water system Major 80,000 (80,000) 0 0

Dept. Total 651,200 565,000 1,216,200 1,212,562

Billing & Collection 905-5025 Bank fees 23,000 9,500 32,500 32,122
905-5030 Rental & service agrmts 4,900 8,500 13,400 13,303

Dept. Total 27,900 18,000 45,900 45,425

Sewer 912-5120 Maint-minor sewer 43,500 58,000 101,500 98,114
912-5410 Utilities 174,550 (16,000) 158,550 157,619
912-5458 W.E.R.E. 25,000 (25,000) 0 0
912-5465 Misc Exp 450 9,000 9,450 8,660
912-6100 Sewer repairs-major 200,000 (88,000) 112,000 110,826
912-6101 Sewer Plant screen 0 62,000 62,000 61,504

Dept. Total 443,500 0 443,500 436,723

Sanitation 922-5469 Residentioal sanitation service 810,000 46,000 856,000 855,829
922-5479 Commercial sanitation service 660,000 20,000 680,000 678,816

Dept. Total 1,470,000 66,000 1,536,000 1,534,645

Total budget change 2,564,700 631,000 3,195,700

Original Net Revised Unaudited
Budget Change Budget Actual

Water 2,253,517 565,000 2,818,517 2,797,015
Billing & collections 223,735 18,000 241,735 235,256
Sewer 2,082,516 0 2,082,516 2,067,199
Sanitation 1,807,381 66,000 1,873,381 1,863,208

Total Expenses 6,367,149 649,000 7,016,149 6,962,678

Total EF Revenue 6,381,427 (84,400) 6,297,027 6,299,082
Total EF Expense 6,367,149 649,000 7,016,149 6,958,510

Revenues over/(under) exp 14,278 (733,400) (719,122) (659,428)

AMENDED ENTERPRISE FUND DEPARTMENTAL BUDGETS
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Original Revised Unaudited
BUDGET AMENDMENTS - OTHER FUNDS Budget Amendment Budget Actual

State Seizure 205-9520 Seizure revenue 50,000 (21,000) 29,000 29,728

Debt Service Fund 808-7010 Current taxes 1,542,816 (83,000) 1,459,816 1,461,542
  808-7020 Delinq tax 0 26,500 26,500 26,660

Penalty & interest 17,000 (3,500) 13,500 13,764
Total Revenue Change 1,559,816 (60,000) 1,499,816 1,501,966

808-5470 Debt service agent 1,550 800 2,350 2,325
808-6350 Int on bonds 604,184 100 604,284 604,256

All other expense 900,000 0 900,000 900,000
Total Expenditure Change 1,505,734 900 1,506,634 1,506,581

Federal Seizure 901-9520 Seizure revenue 50,000 (50,000) 0 0
 901-9510 Interest - revenue 120 (99) 21 21

Total Revenue Change 50,120 (50,099) 21 21

901-3012 Overtime 12,260 2,000 14,260 14,168
901-3100/3110 FICA & TMRS 2,740 1,500 4,240 4,098
901-4150 Small tools 7,500 16,000 23,500 22,922
901-5030 Rental & service agrmt 5,000 3,000 8,000 7,425
901-5110 Main autos 5,000 5,500 10,500 10,126
901-6010 Autos & truck 75,000 (75,000) 0 0

Total Change 107,500 (47,000) 60,500 58,739

Step Revenue 120-9505 Fines 25,000 (5,000) 20,000 20,284

Step Exp 120-6010 Autos & trucks 0 30,000 30,000 29,641

Rev Bond Proj rev 300-9511/9512 Interest inc 295 (170) 125 125

Rev Bds-exp 300-5200 Prof fees-accounting 0 5,250 5,250 5,250
300-6115 Sewer preojects 0 16,500 16,500 16,305
300-6116 Water projects 96,500 (12,000) 84,500 84,420

Total Change 96,500 9,750 106,250 105,975

Fire bonds rev 330-9512 Interest 398 (350) 48 55

Fire bonds exp 330-4150 Small tools 0 169,000 169,000 168,810
330-5215 Engineering 7,500 (7,500) 0 0
330-6020 Equipment 390,598 (296,000) 94,598 93,258

Total Change 398,098 (134,500) 263,598 262,068
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Cap Proj-Libr bonds 380-5465 Misc exp 0 4,300 4,300 4,228

Park Improve Rev 420-7521 Park fees 5,500 104,000 109,500 110,250

Park Impr Exp 420-5180 Main. Bldgs & grounds 0 36,000 36,000 35,439
420-6050 Facilities 45,000 (45,000) 0 0

45,000 (9,000) 36,000 35,439

Carothers 410-8620 Rental fees 63,000 (500) 62,500 62,984

EDC Rev 707-9903 Transfer to other funds 0 (422,614) (422,614) (422,614)

EDC Exp 707-6036 Waterfront 900,000 (597,000) 303,000 303,000

CDBG/TDRA/GLO 130-8250 Grant proceeds 1,757,742 (451,487) 1,306,255 1,306,255

GLO exp 130-6051 Street improvements 1,757,742 (1,087,422) 670,320 670,320
GLO exp 130-6052 Flood & Drainage 0 620,515 620,515 620,515
GLO exp 130-6070 Land acquisitions 0 15,420 15,420 15,420

1,757,742 (451,487) 1,306,255 1,306,255

EDA grant rev 720-8250 Proceeds 1,743,467 (790,682) 952,785 952,785
EDA grant rev 720-9903 Transfer from other fund 0 422,614 422,614 422,614

1,743,467 (368,068) 1,375,399 1,375,399

EDA grant exp 720-5215 Engineering 100,000 46,882 146,882 146,882
EDA grant exp 720-6116 Street Improv 1,643,517 (415,000) 1,228,517 1,228,517

1,743,517 (368,118) 1,375,399 1,375,399

Court tech rev 790-9509 Court tech fines 8,800 (300) 8,500 8,510

PEG Fund 830-4150 Small tools 6,200 12,500 18,700 17,623

Budget Stabilization 850-9510 Interest 900 (650) 250 270
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