
SEABROOK CITY COUNCIL  
NOTICE OF REGULAR CITY COUNCIL MEETING  

TUESDAY,  JUNE 16, 2015 - 7:00 PM
    
NOTICE IS HEREBY GIVEN THAT THE SEABROOK CITY COUNCIL WILL MEET 
ON TUESDAY JUNE 16, 2015 AT 7:00 PM IN THE SEABROOK CITY HALL 
COUNCIL CHAMBERS, 1700 FIRST STREET, SEABROOK, TEXAS, TO DISCUSS, 
CONSIDER, AND IF APPROPRIATE, TAKE ACTION WITH RESPECT TO THE 
ITEMS LISTED BELOW.
 
THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING 
SPACES ARE AVAILABLE. REQUESTS FOR OTHER ACCOMMODATIONS OR 
INTERPRETIVE SERVICES, MUST BE MADE, 48 HOURS PRIOR TO THIS 
MEETING. PLEASE CONTACT THE CITY SECRETARY'S OFFICE AT (281) 291-5600 
OR FAX (281) 291-5710 FOR FURTHER INFORMATION.
 
PLEDGE OF ALLEGIANCE
 
1.0  PRESENTATIONS
 

ATTACHMENT 1
1.1  Presentation of Certificate of Merit to Officer Derrick Christensen.  (Wright) 
 
1.2  Presentation of the post event report regarding the recent Keels and Wheels event at 

Lakewood Yacht Club. (Fuller) 
 
1.3  Presentation by Mr. Yousof Allam regarding waiver of civil penalties for 1430 

Killdeer.  (Landis) 
 
2.0  PUBLIC COMMENTS AND ANNOUNCEMENTS
 

 

At this time we would like to listen to any member of the audience on any subject 
matter, whether or not that item is on the agenda. All comments are limited to a 
maximum of four minutes for each speaker. In accordance with the Open Meetings 
Act, members may not discuss or take action on any item that has not been posted on 
the agenda. When your name is called, please come to the podium and state your 
name and address clearly into the microphone before making your comments. Thank 
you.

 
2.1  Mayor, City Council and/or members of the city staff may make announcements 

about city/community events. (Council) 
 
3.0  EXECUTIVE SESSION
 

The City Council will now hold a closed executive meeting pursuant to the 
provisions of the open meetings Act, Charter 551, Government Code, and Vernon's 
Texas Codes Annotated, in accordance with the authority contained in one or more 



 

of the following sections: Section 551.071, Consultation with Attorney; Section 
551.072, Real Property; Section 551.073, Deliberation Regarding a Prospective Gift; 
Section 551.074, Personnel Matters; Section 551.076. Security Devices; and Section 
551.087, Economic Development.

 
Section 551.071
3.1

 
Consult with attorney to receive legal advice to address legal issues associated with 
requested waiver of civil penalties, as provided by Section 551.071 of the Texas 
Government Code. (Cook) 

 
4.0  OPEN MEETING
  Council will reconvene in open session to allow for possible action on any of the 

agenda items listed above under "Executive Session".
5.0  CONSENT AGENDA - Council will discuss, consider and if appropriate, take 

action on the items listed below.
 

 

All consent agenda items are considered by the City Council to be routine and will 
be enacted by one motion. There will be no separate discussion of these items unless 
a council member, city manager, city attorney or city secretary so requests, in which 
event the item will be removed from the Consent Agenda and considered 
immediately following the Consent Agenda.

 
ATTACHMENT 2

5.1

 

Approve on first of two readings the proposed Resolution 2015-14, "Designation of 
'Demolition Grant Project' for Authorized Economic Incentives. (Chavez) 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY  OF SEABROOK, 
TEXAS, DESIGNATING THE DEMOLTION GRANT PROJECT FOR 
ECONOMIC INCENTIVES AND AS AN AUTHORIZED PROJECT OF THE 
SEABROOK ECONOMIC DEVELOPMENT CORPORATION. 

 
ATTACHMENT 3

5.2

 

Approve proposed Resolution 2015-17, "Authorization for Acquisition/Exchange of 
Real Property for the Current City Public Works Yard pursuant to sealed bid 
proposal".  (Cook) 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEABROOK, 
AUTHORIZING PROCEEDING WITH THE SEALED BID RECEIVED FROM 
PACIFIC RIDGE DEVELOPMENT COMPANY, LLC FOR 
ACQUISITION/EXCHANGE OF CERTAIN REAL PROPERTY FOR THE 
CURRENT CITY PUBLIC WORKS YARD,APPROXIMATELY 3.405 ACRES 
OUT OF THE RITSON MORRIS SURVEY, ABSTRACT 52, HARRIS COUNTY, 
TEXAS, GENERALLY LOCATED ON LAKESIDE DRIVE AND SH 146), 
(“PUBLIC WORKS PROPERTY”), TO BE CONVEYED IN EXCHANGE FOR 
THE BID PROPERTY CONSISTING OF A TRACT OF LAND CONTAINING 
APPROXIMATELY 7.0899 ACRES SITUATED IN THE RITSON MORRIS 
SURVEY, A-52, HARRIS COUNTY, TEXAS, GENERALLY LOCATED ON 
LAKESIDE DRIVE WITH TERMINUS OF HUMBLE DRIVE (“EXCHANGE 



PROPERTY; DETERMINING COMPLIANCE WITH APPLICABLE BIDDING 
PROCEDURE; FINDING THE PUBLIC NECESSITY FOR THE EXPENDITURE 
OF FUNDS, AUTHORIZING THE CITY MANAGER TO PROCEED WITH THE 
NECESSARY DUE DILIGENCE FOR EVALUATION OF PROCEEDING WITH 
THE EXCHANGE AND ACQUISITION OF THE SUBJECT PROPERTIES 
PURSUANT TO THE BID RECEIVED, INCLUDING A LEASE BACK TO THE 
CITY FOR THE PUBLIC WORKS PROPERTY FOR A DEFINED TIME/TERMS; 
ALL SPECIFICALLY SUBJECT TO CITY COUNCIL APPROVAL, IN 
COMPLIANCE WITH ALL APPLICABLE LAWS, REGULATIONS AND 
CHARTER REQUIREMENTS; FINDING AND DETERMINING THAT THE 
MEETING AT WHICH THIS RESOLUTION IS PASSED IS OPEN TO THE 
PUBIC AS REQUIRED BY LAW. 

 
ATTACHMENT 4

5.3

 

Approve proposed Resolution 2015-16, "Appointment of the Planning and Zoning 
Commission as the Capital Improvements Advisory Committee". (Landis) 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY  OF SEABROOK, 
TEXAS, APPOINTING THE SEABROOK PLANNING AND ZONING 
COMMISSION AS THE CAPITAL IMPROVEMENTS ADVISORY 
COMMITTEE AS PERMITTED BY THE TEXAS LOCAL GOVERNMENT 
CODE, CHAPTER 395. 

 
ATTACHMENT 5

5.4  Approve Monthly Public Safety Report for May 2015. (Wright) 
 

ATTACHMENT 6
5.5  Approve Monthly Building Report for May 2015.  (Landis) 
 

ATTACHMENT 7
5.6

 
Approve the minutes of the May 14, 2015 Special Joint Meeting of the City Council, 
the Seabrook Economic Development Corporation and the Comprehensive Master 
Plan Review Commission. (Glaser) 

 
ATTACHMENT 8

5.7  Approve the minutes of the June 2, 2015 regular City Council meeting. (Glaser) 
 

ATTACHMENT 9
5.8  Ratify the city manager's re-appointment of John Chisler to the Civil Service 

Commission for a three-year term ending in June 2018. (Cook) 
 
5.9  Appoint Thom Kolupski to the Master Plan Review Commission to fill position 

vacated by Glenna Adovasio.  (Council) 
 
5.10  Reappoint John Dolan and Sue Langgard as regular members to the Zoning Board of 

Adjustment for terms ending January 2017.  (Council) 



 
ATTACHMENT 10

5.11
 

Reappoint Helen Burton, Sally Antrobus, John Coggeshall, Debra Harper, David 
Popken and Karen Tisdel to the Open Space and Trails Committee with terms ending 
in June 2018. (Council)

 
END OF CONSENT AGENDA

 
6.0  NEW BUSINESS - Council will discuss, consider and if appropriate, take action 

on the items listed below.
 

ATTACHMENT 11
6.1  Consider approval of waiver of $28,500.00 in civil penalties for property located at 

1430 Killdeer. (Landis) 
 

ATTACHMENT 12
6.2  Consider approval of a new Seabrook City Event and proposed budget for the month 

of November 2015 along Second Street area. (Cook and Dearman) 
 

ATTACHMENT 13
6.3

 
Consider approval of a lease proposal in an amount not to exceed $20,000 for the FY 
2014-15 for decorative Christmas lighting along Second Street for the 2015 
Christmas season. This is an unbudgeted item.  (Cook) 

 
ATTACHMENT 14

6.4  Consider approval of the Seabrook Strategic Plan 2015 by Ron Cox of Ron Cox 
Consulting and City Directors. (Cook) 

 
7.0  ROUTINE BUSINESS - Council will discuss, consider and if appropriate, take 

action on the items listed below.
 

ATTACHMENT 15
7.1  Approve the Action Items Checklist which is attached and made a part of this 

agenda. (Council) 
 

ATTACHMENT 16
7.2  Establish future meeting dates and agenda items. (Council) 
 
THE CITY COUNCIL RESERVES THE RIGHT TO HEAR ANY OF THE ABOVE 
DESCRIBED AGENDA ITEMS THAT QUALIFY FOR AN EXECUTIVE SESSION IN 
AN EXECUTIVE SESSION BY PUBLICLY ANNOUNCING THE APPLICABLE 
SECTION NUMBER OF THE OPEN MEETINGS ACT, (CHAPTER 551 OF THE 
TEXAS GOVERNMENT CODE) THAT JUSTIFIES EXECUTIVE SESSION 
TREATMENT.



 
CERTIFICATE

 
I certify that this notice was posted on the bulletin board on or before Friday, June 12, 2015 
no later than 5:00 p.m. and that this notice will remain posted until the meeting has ended.
 
 
 
 ________________________________________
Meredith Brant, TRMC
Assistant City Secretary
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CITY OF SEABROOK 1 
RESOLUTION NO. 2015-14 2 

 3 
DESIGNATION OF “DEMOLITION GRANT PROJECT” FOR AUTHORIZED 4 

ECONOMIC INCENTIVES 5 
 6 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEABROOK, TEXAS, 7 
DESIGNATING THE DEMOLITION GRANT PROJECT FOR ECONOMIC 8 
INCENTIVES AND AS AN AUTHORIZED PROJECT OF THE SEABROOK 9 
ECONOMIC DEVELOPMENT CORPORATION 10  11 
 12 

WHEREAS, on January 18, 1992, the voters of the City of Seabrook authorized the City 13 
of Seabrook to adopt a one-half cent sales and use tax to pay for the costs of projects authorized 14 
by Section 4B of Article 5190.6, V.T.C.S., as amended, and to pay for the principal and interest 15 
of bonds or other obligations issued to pay the costs of such designated projects; and 16 

 17 
WHEREAS, the Seabrook Economic Development Corporation (“SEDC”) was 18 

established to oversee the expenditures of tax monies, and bylaws were established for the 19 
operation of the SEDC; and 20 

 21 
WHEREAS, the SEDC has analyzed potential projects that will meet the enabling 22 

legislation’s purposes and assist it in attracting new businesses, expanding existing businesses, 23 
creating jobs, and assisting in other statutorily authorized economic development programs; and 24 

 25 
WHEREAS, the SEDC has determined that the creation of economic incentives for the 26 

Project, as delineated in the Demolition Grant Guidelines is authorized under Texas Local 27 
Government Code Sections 501.101, 505.155, 505.158, and 505.302, and is being used for the 28 
purpose of promoting new and expanded business enterprises in or near the City of Seabrook; 29 
and 30 

WHEREAS, the SEDC met on April 9, 2015, and at that time took formal action to 31 
support and approve funding of a proposed demolition project, with contemplated expenditures 32 
to exceed $10,000, to assist in the removal of substandard commercial structures within the City 33 
of Seabrook in accordance with certain guidelines, to assist eligible property owners, within a 34 
specified amount, with SEDC grants not to exceed $20,000 or 85% of eligible project costs, 35 
whichever is less, for each individual qualifying request, (“Project”); and  36 

 37 
WHEREAS, a public hearing was conducted by the SEDC on June 11, 2015 to receive 38 

public input for such Project; and  39 
 40 
WHEREAS, the SEDC has determined to proceed with the subject Project, subject to 41 

City Council approval of same in accordance with law; and 42 
 43 
WHEREAS, the City Council (the “City”) desires to encourage the development or 44 

redevelopment within the city limits of the City of Seabrook, by specifically including the 45 
Demolition Grant Project (“Project”) as approved by the SEDC, as described in the Demolition 46 
Grant Guidelines, attached hereto as Exhibit A; and  47 
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Resolution No. 2015-14 
Page 2 

 

 
 

 48 
WHEREAS, the City Council finds that the incentives by the SEDC, as provided herein 49 

will be reasonably likely to contribute to new or expanded business enterprises and the potential 50 
of the creation or retention of primary jobs, as provided by Chapters 501 and 505 of the Texas 51 
Local Government Code; 52 

 53 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 54 

CITY OF SEABROOK, STATE OF TEXAS: 55 
 56 

 Section 1.  That the facts and matters set forth in the preamble of this Resolution are 57 
hereby found to be true and correct. 58 
 59 
 Section 2.  That the Demolition Grant Project (“Project”), as approved by the Seabrook 60 
Economic Development Corporation (“SEDC”) as described in the Demolition Grant Guidelines, 61 
is hereby approved by the City Council of the City of Seabrook. 62 
 63 

ADOPTED AND APPROVED this the 16th day of June 2015. 64 
 65 
PASSED, APPROVED, AND ADOPTED on second and final reading this 7th day of 66 

July 2015. 67 
 68 

 69 
CITY OF SEABROOK, TEXAS 70 
 71 
 72 
 73 

BY:  74 
Glenn R Royal, Mayor 75 

 76 
 77 
ATTEST: 78 
 79 
 80 
 81 
  82 
Michele L. Glaser, TRMC 83 
City Secretary 84 
 85 
 86 
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Resolution for Exchange of Public Works Yard with Pacific Ridge 052915 

 1 
 2 

CITY OF SEABROOK 3 
RESOLUTION 2015-17 4 

 5 
 6 
 7 

AUTHORIZATION FOR ACQUISITION/EXCHANGE OF REAL 8 
PROPERTY FOR THE CURRENT CITY PUBLIC WORKS YARD 9 
PURSUANT TO SEALED BID PROPOSAL 10 
 11 

 12 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEABROOK, 13 
AUTHORIZING PROCEEDING WITH THE SEALED BID RECEIVED FROM 14 
PACIFIC RIDGE DEVELOPMENT COMPANY, LLC FOR 15 
ACQUISITION/EXCHANGE OF CERTAIN REAL PROPERTY FOR THE CURRENT 16 
CITY PUBLIC WORKS YARD, APPROXIMATELY 3.405 ACRES OUT OF THE 17 
RITSON MORRIS SURVEY, ABSTRACT 52, HARRIS COUNTY, TEXAS, 18 
GENERALLY LOCATED ON LAKESIDE DRIVE AND SH 146), (“PUBLIC WORKS 19 
PROPERTY”), TO BE CONVEYED IN EXCHANGE FOR THE BID PROPERTY 20 
CONSISTING OF A TRACT OF LAND CONTAINING APPROXIMATELY 7.0899 21 
ACRES SITUATED IN THE RITSON MORRIS SURVEY, A-52, HARRIS COUNTY, 22 
TEXAS, GENERALLY LOCATED ON LAKESIDE DRIVE WITH TERMINUS OF 23 
HUMBLE DRIVE (“EXCHANGE PROPERTY; DETERMINING COMPLIANCE WITH 24 
APPLICABLE BIDDING PROCEDURE; FINDING THE PUBLIC NECESSITY FOR 25 
THE EXPENDITURE OF FUNDS, AUTHORIZING THE CITY MANAGER TO 26 
PROCEED WITH THE NECESSARY DUE DILIGENCE FOR EVALUATION OF 27 
PROCEEDING WITH THE EXCHANGE AND ACQUISITION OF THE SUBJECT 28 
PROPERTIES PURSUANT TO THE BID RECEIVED, INCLUDING A LEASE BACK 29 
TO THE CITY FOR THE PUBLIC WORKS PROPERTY FOR A DEFINED 30 
TIME/TERMS; ALL SPECIFICALLY SUBJECT TO CITY COUNCIL APPROVAL, IN 31 
COMPLIANCE WITH ALL APPLICABLE LAWS, REGULATIONS AND CHARTER 32 
REQUIREMENTS; FINDING AND DETERMINING THAT THE MEETING AT 33 
WHICH THIS RESOLUTION IS PASSED IS OPEN TO THE PUBIC AS REQUIRED BY 34 
LAW. 35 
 36 

 37 
WHEREAS, the City Council of the City of Seabrook has considered the need to 38 

exchange the current Public Works Yard property (approximately 3.405 acres out of the Ritson 39 
Morris Survey, Abstract 52, Harris County, Texas, generally located on Lakeside Dive and State 40 
Highway 146), (the “Public Works Property”), for suitable property in close proximity for an 41 
exchange; and  42 

 43 
 44 
 45 

Attachment 3, Item # 4.2
Page 1 of 3



Resolution 2015-17 
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Resolution for Exchange of Public Works Yard with Pacific Ridge 052915 
 

WHEREAS, previously, the City, after approval of the City Council of the City of 46 
Seabrook, determined to update its notice for publication of its intent to seek exchange property 47 
for the Public Works Property, and pursuant to Section 272 of the Texas Local Government 48 
Code, did republish on two separate dates in a newspaper of general circulation in Harris County, 49 
Texas, where the Public Works Yard is located, a revised notice that included a description of the 50 
Public Works Property, current requests for use of right of way associated with the subject 51 
property, its location, revised requirements for suitable exchange property, and the procedure by 52 
which sealed bids to exchange the property may be submitted; and  53 

 54 
WHEREAS, the City Council of the City of Seabrook at a meeting on June 2, 2015, 55 

considered the bid submitted by Pacific Ridge Development Company, LLC, (the “Bid”) 56 
wherein exchange property of approximately 7.0899 acres situated in the Ritson Morris Survey, 57 
A-52, Harris County, Texas, generally located on Lakeside Drive with terminus of Humble 58 
Drive, (“the Exchange Property”) with offer of a lease back of the City Property under general 59 
terms was addressed; and 60 
 61 

WHEREAS, the City Council, for better evaluation of the bid, has determined to 62 
authorize the City Manager of the City of Seabrook, Texas to proceed with due diligence for 63 
determination of proceeding with the subject exchange of the Public Works Property for the 64 
Exchange Property, (with lease back of the Public Works Property for relocation of City assets 65 
for a definite time/term), including the authorization of the expenditure of funds to obtain, as 66 
determined necessary, a legal survey, a title commitment, related appraisal(s) and such other due 67 
diligence determined necessary to proceed with the subject bid for the property exchange, and to 68 
report back to City Council for authorization to proceed with the subject Exchange; and 69 

 70 
 WHEREAS, it is the specific intent of the City Council of the City of Seabrook to 71 
comply with all legal requirements for the Bid and acquisition/exchange of the subject 72 
properties, specifically including the Seabrook Charter; and 73 

 74 
WHEREAS, the City Council of the City of Seabrook finds and determines that 75 

providing authorization to the City Manager to immediately expend funds for the associated due 76 
diligence as provided herein is now appropriate;  77 

 78 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 79 

CITY OF SEABROOK, TEXAS: 80 
 81 

Section 1. That the City Council of Seabrook hereby officially finds and determines 82 
that the meeting at which this Resolution is passed is open to the public as required by law and 83 
that public notice of the time, place, and purpose of said meeting was given as required.  The 84 
facts and matters set forth in the preamble of this Resolution are hereby found to be true and 85 
correct.  86 

 87 
 88 
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Resolution for Exchange of Public Works Yard with Pacific Ridge 052915 
 

Section 2. A public purpose and necessity exits for the City of Seabrook to expend 89 
funds for proceeding with the due diligence determined necessary for further evaluation of City 90 
Council for exchange of the Public Works Property for the Exchange Property. 91 
 92 

Section 3. The City Manager is hereby immediately authorized to expend funds for 93 
due diligence determined necessary for further evaluation by City Council for evaluation of the 94 
Bid for proceeding with the subject Exchange. 95 

 96 
 97 
PASSED AND APPROVED this 16th day of June, 2015. 98 
 99 
 100 
 101 

  102 
Glenn Royal, Mayor 103 

ATTEST: 104 
 105 
 106 
 107 
  108 
Michele L. Glaser, TRMC 109 
City Secretary 110 
 111 
 112 
 113 
APPROVED AS TO FORM: 114 
 115 
 116 
 117 
  118 
Steven L. Weathered 119 
City Attorney 120 
 121 
 122 
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CITY OF SEABROOK 1 
RESOLUTION NO. 2015-16 2 

APPOINTMENT OF THE PLANNING AND ZONING COMMISSION  3 
AS THE CAPITAL IMPROVEMENTS ADVISORY COMMITTEE 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEABROOK, TEXAS, 6 
APPOINTING THE SEABROOK PLANNING AND ZONING COMMISSION AS THE 7 
CAPITAL IMPROVEMENTS ADVISORY COMMITTEE AS PERMITTED BY THE TEXAS 8 
LOCAL GOVERNMENT CODE,  CHAPTER 395 9 
 10 
****************************************************************************** 11 
 12 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEABROOK, 13 
STATE OF TEXAS: 14 
 15 

Section 1. The City Council hereby appoints the Seabrook Planning and Zoning 16 
Commission as the Capital Improvements Advisory Committee in accordance with Local 17 
Government Code, Chapter 395, Section 395.058.  The Advisory Committee shall review the 18 
city’s capital improvements plan and impact fees in accordance with the Local Government 19 
Code, Chapter 395. 20 

 21 
Section 2: This Resolution shall take effect immediately from and after its passage by 22 

the City Council of the City of Seabrook. 23 
 24 

INTRODUCED, READ and PASSED by the affirmative vote of the City Council of the 25 
City of Seabrook this the 16th day of June 2015. 26 
 27 
 28 
 29 

____________________________________ 30 
GLENN R. ROYAL, MAYOR 31 

ATTEST: 32 
 33 
 34 
 35 
 36 
_____________________________________ 37 
Michele L. Glaser, TRMC 38 
City Secretary 39 
 40 
 41 
 42 

Attachment 4, Item # 4.3
Page 1 of 1



Attachment 5, Item # 4.4
Page 1 of 9



Attachment 5, Item # 4.4
Page 2 of 9



Attachment 5, Item # 4.4
Page 3 of 9



Attachment 5, Item # 4.4
Page 4 of 9



Attachment 5, Item # 4.4
Page 5 of 9



Attachment 5, Item # 4.4
Page 6 of 9



Attachment 5, Item # 4.4
Page 7 of 9



Attachment 5, Item # 4.4
Page 8 of 9



Attachment 5, Item # 4.4
Page 9 of 9



SEABROOK
CITY
OF

SEABR00K

AGENI)A
BRIEFING

SubmitterlRequestor: Sean Landis

Presenter: Sean Landis

Date of Meeting: June 16, 2015

Description/Subject: Monthly Building Department Report for May 2015.

Purpose/Need: Policy IssueD Administrative Issue C

Background/Issue (What prompted this need?): None

Impacted Parties (Expected/Notified): Council, Staff & citizens

Miscellaneous Comments:
In the month of May, there were three (3) residential permits issued totaling $1,005,884.00
No new commercial permits were issued in May.

Recommended Action:

Attachments:
­ Monthly Permitting report page for May
­ 2014­20 15 Year to Date report
­ Code Enforcement and Building Inspection report for May
­ Fire Marshal Inspection report for May

Budget Dept/Line Item Number

Yes No Finance Officer Review:
Yes No
Yes No

4

Fiscal Impact: Budgeted
Budget Amendment Required
Future/Ongoing Impact

Funding Comments:
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Agenda Briefing Form
Page 2

Where on the agenda should this item be placed? Consent Agenda

Suggested Motion:

City Manager Review:
o Approved as submitted

o Submitted for Council consideration without comment

o Submitted for Council consideration with comments stated below:

(All items are to be reviewed and approved by the city manager, except items submitted by the mayor or any
council member or routine consent agenda items such as minutes and second & third readings of ordinances.)

Sent to City Attorney for review ____________________ ____________

(City Attorney should review all ordinances, resolutions, contracts and executive session items.)

Received and accepted by the City Secretary/Assistant _____________________

Returned by the City Secretary/Assistant (If incomplete) _____________________

All requests must be submitted to the City Office no later than 5:00 p.m. on the Wednesday
preceding the regular Tuesday Council Meeting. All required attachments are to be submitted with the
request. Incomplete items cannot be placed on the agenda.
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Building Department Statistics
May 2015

PERMIT TYPES # ISSUED VALUATION FEES PAID

New Residential 3 $1,005,884.00 $6,247.00

Building Additions 10 $132,206.00 $1410.00

New Commercial 0 $0.00 $0.00

Commercial Additions 3 $53,000.00 $782.50

New City 0 $0.00 $0.00

City Additions 0 $0.00 $0.00

Electrical 10 $17,930.00 $413.00

Fill 3 $1,500.00 $600.00

Irrigation 1 $2,000.00 $77.50

Mechanical 28 $620327.60 $9,603.00

Plumbing 12 $246,865.00 $425.00

Sign 1 $5,600.00 $150.00

Demolition 0 $0.00 $0.00

Fire/Sprinkler 1 $170,000.00 $1,972.00

Miscellaneous 4 $239,726.00 $255.00

TOTALS 76 $2,494,938.60 $20,935.00
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Building Department Statistics
Fiscal Year 2014­2015

—­ New Residential Buildings
$ 153,591.50 I 19

Date New Residential Residential Commercial f City Projects Mlecellaneous Electrical imgatlon Mechanical Plumbing Monthly [ Last Year Totals
Additions & Pools New & Additions New & Additions = = Totals

~ Valuation # Valuation # Valuation N Valuation # Valuation I Valuation N Valuation I Valuation ,j Valuation N
2 15 2 0 4 12 —T 14 17 17

October — $500,000.00 $115,171.81 $81,550.00 $0.00 $49820.58 $ 78,198.00 $11,000.00 $ 164,948.05 — $ 177,785.00 $1,178,473.44 S 1,875.649.28
2 11 ‘T T T ‘13 T 13 53

November — $737,666.07 $172,288.01 $5000.00 $0.00 $82630.00 — $ 61,349.00 $1037.00 $ 16,673.30 — $ 97,374.00 $1,174,017.38 — 5 601,737.83
2 8 T T T 8 T 8 14 52 56

December — $406.936.50 $269,588.00 $10,175,324.00 $0.00 $24,360.00 $ 551,460.00 $2728.00 $ 86,891.30 — $ 554,270.00 $12,071,557.80 — 5 1.183.504.55
1 ­w T T 7 ‘U T ao ii 36

January — $846,716.00 $108,945.00_ $288,203.53 $0.00 $9.90000,_,$413,980.00 $3,l00.00_,$188,313.44_ $2.952.798.25_ $4,811,956.22_s 145.896,80
I 14 4 T “1 30 1 9 18 84 45

February $550,112.00 $330,932.38 $132,698.97 $0.00 $139,061.00 $1,871,650.00 $5,591.96 $ 91,129.30 — $ 89825.00 $3,210,998.61 5 1,291,282.68
T IT T 7 ‘11 T 12 65 11

March — 2.417.531.00 $194,015.00_ $21,000.00 $0.00 $13,950.00 — $1,155,797.00 $2,750.00 $ 121,567.96 — $ 29,105.00 $1,538,184.96 — 5 3,473,005.90
0 0 T 1? 25 T 20 17

April $0.00 $296,937.00 $0.00 $0.00 $788,619.06 $ 59,572.12 $26,950.00 $ 80,978.92 $ 72,661.40 $1,324,718.50 5 2,034,032.28
3 10 3 0 9 10 I 28 12 76 79

May $132,206.00_,,, $53,000.00 $0.00 $416,726.00 $17,930.00 $2,000.00 $620.327.60_$248.865.00 $2,494,938.60 $9,720,944.39
T —

June — — — $0.00 — $0.00 $10,851,198.51
T — 31

July — — — — $0.00 — — $0.00 — 5 4,782,835.82
0 ­v 58

August — — — — $0.00_ — — $0.00 5 996,279.95
0 0 64

September — — $0.00 — $0.00 $32,767,258.41
Y­T.D 19 99 19 T ii 133 T is 136 549 724

TOTALS — $4,047,314.57 — $1,619,083.20 — $10,756,774.50 — $0.00 — $1,525,066.64 — $4,209,938.12 $55,156.96 — $1,370,829.87 — $4,220,683.65 — $27,804,845.51 — $69,723,623.95

January

Fees Paid Fees Paid
October $9,994.00 April $13,631.75
November $8,942.00 May $20,935.00
December $7,178.25 June

February
$31285.00 July
543,269.50 August
$18,356.00 Seotember Y­T­D Total I

MIscellaneous Includes flIl,tree, tire, sIgn, demolition, & misc, (certificate of occupancy, etc.)

January II $ 948.00 I 1 $ 1,054.00 lJuIv

# water 1ir Fees # sewer h1w~ Fees N Water Ia~d Fee. N Ser Impe~ Fees
October 2 $ 3,567.12 2 $ 8,078.10 April $ . $
November 2 $ 3.456,58 2 $ 7,339.25 May $ 3,934.56 $ 5,887.05
December 3 $ 5,717.49 2 $ 5,093.05 Jima

February I $ 375.00 0 $ . August
March 7 $ 11,679.36 7 $ 25,288.30 September Y­T­DTotal IS $29,678.11 14 $52,739.75

Water Imoact I Isewer Impact I
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Page 4 of 15



Building Inspection & Code Enforcement Report for May 2015

• Building Inspections completed:
o March: 166
o April: 142
o May: 189

• Open Code Enforcement Cases at end of month:
o March: 251
o April: 251
o May: 236

• Code Enforcement Abatement Liens Filed during budget year 2014 ­ 2015:
o December: (11) Liens: Mowing & debris removal $1,805.00
o March: (3) Liens: Mowing & debris removal $1,125.17

• Code Enforcement Abatement Liens Paid during budget year 2014 ­ 2015:
o January: (1) Liens: Mowing & debris removal $619.88
o March: (3) Liens: Mowing & Debris removal $5,866.00
o May: (1) Lien: Mowing & Debris removal $340.06

Attachment 6, Item # 4.5
Page 5 of 15



Fire Inspector Report for May 2015

New (or annual) Inspections 22

Re­inspections (follow­ups) 14

Plan Reviews 2

Investigations 1

Consultations 3

Total Inspections 42

Outstanding Inspections 53

Attachment 6, Item # 4.5
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between (05/01/2015) And
(05/31/2015)

NASP~3222 Aquamaid Pool Techs
3222 Nasa
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/15/2015 200 INSPECTION — Annual 0.00

05/21/2015 205 INSPECTION — Follow Up 0.00

Total Activities for Occupancy: 2 0.00

SHIPY.ARD1900 Blue Marlin fliel Dock
1900 Shipyard DR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

CAPEO1 Carefree Boat Club
1900 Shipyard DR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

SECOND18O2 Quickmart
1802 2nd (Second) ST
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/15/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

05/29/2015 13 02

Attachment 6, Item # 4.5
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between {05/01/2015) And
{ 05/31/2015)

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

NASA29O1 Comfort Inn & Suites
2901 Nasa
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/15/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

COUNO1 Country Wide AC/Heating
1901 Marvin CIR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/01/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

LARRABEE1914 Crew Quarters Apartments
1914 Larabee ST
Seabrook, TX 77586

Time Type Staff Hrs Fee

205 INSPECTION ­ Follow Up 0.00

Clear Lake Speed Center
2107 Seabrook CIR
Seabrook, TX 77586

Date

05/15/2015

05/22/2015 205 INSPECTION — Follow Up 0.00

Total Activities for Occupancy: 2 0.00

05/29/2015 13 02

Attachment 6, Item # 4.5
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between (05/01/2015) And
(05/31/2015)

NA2A2320 Di knici
2300 Nasa
Seabrook, TX 77586

Date

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1

Date Time Type Staff Hrs Fee

05/22/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

HThLEAH19O8# Dimensions
1908 Hialeah DR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/13/2015 890 CONSULTATION — Other

Total Activities for Occupancy: 1 0.00

NASA31O1 Endeavour Marina
3101 Nasa
Seabroolc, TX 77586

Date Time Type Staff Nrs Fee

05/15/2015 222 INSPECTION — Sprinkler System

Total Activities for Occupancy: 1 0.00

SB Fun Shop
2114 Seabroolc CIR
Seabrook, TX 77586

Time Type Staff Hrs Fee

0.00

05/29/2015 13 02

Attachment 6, Item # 4.5
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between (05/01/2015) And
(05/31/2015)

NASA3000 Hampton Inn
3000 Nasa
Seabrook, DC 77586

Date Time Type Staff Hrs Fee

05/11/2015 710 INVESTIGATION — Cause, Fire

Total Activities for Occupancy: 1 0.00

AfOOt Just 4 You
1002 Meyer RD
Seabrook, TX 77586

Date Time Type Staff Firs Fee

05/29/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

NA8A3636 La Quinta Inn
3636 Nasa
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/15/2015 205 INSPECTION — Follow Up 0.00

05/29/2015 205 INSPECTION — Follow Up 0.00

Total Activities for Occupancy: 2 0.00

LAKEO6 Lake Point Townhomes Hydrant
Lidstone ST
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/29/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

05/29/2015 13 02
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between (05/01/2015) And
(05/31/2015)

NASA 2425 Lakewood Yacht Club
2425 Nasa
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/29/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

BAYPORT1400 Marburgers Sporting Goods
1400 Bayport Blvd (SH 146)
Seabrook, TX 77586

Date Tine Type Staff Mrs Fee

05/29/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

NASA272O Quality Inn
2720 Nasa
Seabrook, TX 77586

Date Time Type Staff Mrs Fee

05/29/2015 205 INSPECTION — Follow Up 0.00

05/29/2015 822 CONSULTATION — Sprinkler System 0.00

Total Activities for Occupancy: 2 0.00

SHIPYARD Seabrook Marina
1900 Shipyard DR
Seabrook, TX 77586

Date Time Type Staff Mrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

05/29/2015 13 02
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Seabrook Volunteer Wire Department

Inspections by Occupancy

Date Completed Between (05/01/2015) And
(05/31/2015)

Date

15 / 2015

05/15/ 20 15

05/15/ 20 15

05/22/2015

222 INSPECTION —

201 INSPECTION —

221 INSPECTION —

205 INSPECTION ­

Sprinkler System

Final

Fire Alarm

Follow Up

0.00

0 . 00

0 . 00

0 . 00

SE~B02 Seabrook Marina Office
1900 Shipyard DR
Business Office
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

LAKESIDE3300 Seabrook United Methodist Church
3300 Lakeside DR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/15/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

FIFTH14O2 Seabrook Waffle House
1402 5th (Fifth) ST
Seabrook, TX 77586

Date Tine Type Staff Hrs Fee

05/15/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

TIREO1 Tires By Design
2801 Nasa
Seabrook, TX 77586

Time Type Staff Hrs Fee

05/29/2015 13 02
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between {05/01/2015) And
(05/31/2015)

TIREO1 Tires By Design
2801 Nasa
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

Total Activities for Occupancy: 4 0.00

BAYPORT2144 Tobacco Store
2144 Bayport Blvd (Sn 146)
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/29/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0. 00

TOOKO1 Seafood
1100 Bayport Blvd (SR 146)
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/29/2015 121 PLAN REVIEW — Fire Alarm 0.00

05/29/2015 822 CONSULTATION — Sprinkler System 0.00

Total Activities for Occupancy: 2 0.00

TOWEO1 Towers e Seabrook
Bayport Blvd (SR 146)
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/01/2015 821 CONSULTATION — Fire Alarm

Total Activities for Occupancy: 1 0.00

05/29/2015 13 02
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between (05/01/2015) And
(05/31/2015)

UEBE01 Uebert, Ericica (Foster Care)
1848 CAPRI LN
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/29/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

BAYPORT1 810 Vacant
1810 Bayport Blvd (SM 146)
Seabrook, TX 77586

Date Time Type Staff Mrs Fee

05/22/2015 200 INSPECTION — Annua

Total Activities for Occupancy: 1 0.00

SBCIRCtE2113 Vacant
2113 Seabrook dR
Seabroolc, TX 77586

Date Time Type Staff Mrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

VACA12 Vacant (Personal Storage)
2111 Seabrook dIR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

05/29/2015 13 02
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Seabrook Volunteer Fire Department

Inspections by Occupancy

Date Completed Between {05/O1/2015} And
{05/31/2015)

VACA11 Vacant (persona]. storage)

2109 Seabrook CIR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

BAYPORT1 902 Waigreens
1902 Bayport Blvd (SH 146)
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/15/2015 205 INSPECTION — Follow Up

Total Activities for Occupancy: 1 0.00

SEABROOKCIR2 Weight Tech
2105 Seabrook (DIR
Seabrook, TX 77586

Date Time Type Staff Hrs Fee

05/22/2015 200 INSPECTION — Annual

Total Activities for Occupancy: 1 0.00

Grand Total Activities: 42 Grand Totals:

05/29/2015 13 02
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CITY 
OF 

SEABROOK

AGENDA 
BRIEFING

Date of Meeting: TUESDAY, JUNE 16, 2015
 
Submitter/Requestor: Gayle Cook Date Submitted: 6/5/2015 8:37:39 AM
    
Presenter: Council
 
Description/Subject: 
  
Mr. Chisler's second term  on the Civil Service Commission expires in June 2015.  I am 
appointing him to a third term to expire in June 2018, subject to ratification of the City 
Council. 
 
Purpose/Need:  NA
 
Background/Issue(What prompted this need): 
 
 
Impacted Parties(Expected/Notified): 
 
Miscellaneous Comments: 
 
 
Attachments:
(Please list description of attachments and number of pages in each attachment)
 
Fiscal Impact: Budgeted No Finance Officer Review:
 Budget Amendment Required No  
 Future/Ongoing Impact No
    
 Budget Dept/Line Item Number   
 
Funding Comments: 
 
 
Where on the agenda should this item be placed?



Consent Agenda
 
Suggested Motion: 
 
 
Agenda Language: 
  
Ratify the city manager's re-appointment of John Chisler to the Civil Service Commission for 
a three-year term ending in June 2018. (Cook) 
 
 
City Manager Review:
 
(All items are to be reviewed and approved by the city manager, except items submitted by 
the mayor or any council member or routine consent agenda items such as minutes and second 
& third readings of ordinances)
 
(City Attorney should review all ordinances, resolutions, contracts and executive session 
items.)
 



 

CITY 
OF 

SEABROOK

AGENDA 
BRIEFING

Date of Meeting: TUESDAY, JUNE 16, 2015
 
Submitter/Requestor: Michele Glaser Date Submitted: 6/5/2015 8:40:47 AM
    
Presenter: Council
 
Description/Subject: 
  
Current members are Helen Burton, Sally Antrobus, John Coggeshall, Monica Comeaux, 
Debra Harper, David Popken and Karen Tisdel 
 
Purpose/Need:  Administration Issue
 
Background/Issue(What prompted this need): 
 
 
Impacted Parties(Expected/Notified): 
 
Miscellaneous Comments: 
 
 
Attachments:
(Please list description of attachments and number of pages in each attachment)
 
Fiscal Impact: Budgeted No Finance Officer Review:
 Budget Amendment Required No  
 Future/Ongoing Impact No
    
 Budget Dept/Line Item Number   
 
Funding Comments: 
 
 
Where on the agenda should this item be placed?
Consent Agenda



 
Suggested Motion: 
 
 
Agenda Language: 
 Reappoint Helen Burton, Sally Antrobus, John Coggeshall, Debra Harper, David Popken and 
Karen Tisdel to the Open Space and Trails Committee with terms ending in June 2018. 
(Council)
 
 
City Manager Review:
 
(All items are to be reviewed and approved by the city manager, except items submitted by 
the mayor or any council member or routine consent agenda items such as minutes and second 
& third readings of ordinances)
 
(City Attorney should review all ordinances, resolutions, contracts and executive session 
items.)
 



CITY 

CITY OF 
SEABROOK 

 
 
  Date of Meeting: June 16, 2015 
 
Submitter/Requestor:  City of Seabrook Date Submitted: June 8, 2015 
 
Presenter: Sean Landis 
 
Description/Subject:  
 
Mr. Yousof Allam recently purchased the property located at 1430 Killdeer as an investment.  
The property was previously owned by Mrs. Oleta Whipple.  During the time Mrs. Whipple 
owned the property she allowed it to fall into a substandard state.  Mrs. Whipple failed to 
maintain the yard and to secure the premises from unauthorized entry.  The condition of the 
property facilitated multiple hearings before the Seabrook Building and Standards Commission. 
Mrs. Whipple failed to comply with any of the orders issued by the Building and Standards 
Commission. 
 
Due to Mrs. Whipple’s failure to maintain the property, the City has had the property mowed 
sixteen (16) times over the past five (5) years.  The City has also expended funds to reconstruct a 
fence, demo a storage building and to secure the property from unauthorized entry.  The total 
cost to the City has been in the amount of $16,575.50. Liens in the amount mentioned were 
recorded in the real property records of Harris County Clerk’s office. Mrs. Whipple also received 
an order from the Building and Standards Commission to repair the home located at 1430 
Killdeer, she failed to comply.  As a result, the Commission assessed civil penalties in the 
amount of $28,500.00. The total of all liens filed by the City is $45,075.50. 
 
Mr. Yousof Allam is requesting a waiver of the civil penalties in the amount of $28,500.00 that 
have been levied against the property.  A Civil Penalty is a judgment levied against an individual 
who fails to comply with an order issued by a board or commission.  A Civil Penalty serves 
much like a fine.  It is Mr Allam position that the penalties assessed for none compliance should 
not be transferred to himself as the new property owner.  Mr. Allam is willing to pay all liens 
filed against the property where the City has expended actual funds.  This amount would total the 
$16, 575.50. However, he  is asking for relief from the $28,500.00 obligation. 
   
Purpose/Need:    Policy Issue   Administrative Issue  
 
Background/Issue (What prompted this need?):  
 
Impacted Parties (Expected/Notified):  
  
 

 

AGENDA 
BRIEFING 
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Agenda Briefing Form 
Page 2 

All requests must be submitted to the City Secretary's Office no later than 5:00 p.m. on the Wednesday 
preceding the regular Tuesday Council Meeting.  All required attachments are to be submitted with the 
request.  Incomplete items cannot be placed on the agenda. 
 

Recommended Action: 
Staff’s recommendation is for the City to enter into an agreement with Mr. Allam.  The 
agreement would relieve Mr. Allam of all civil penalties ($28,500.00) in exchange for the 
property and structure located at1430 Killdeer Drive being brought into compliance with all City 
codes and ordinances.  The agreement will be presented to council for final approval. 
 
Prior to the release of any civil penalty liens, Mr. Allam would still be required to pay the liens 
where the City expended funds in the amount of $16,575.50. 
 
Attachments :( Please list description of attachments and number of pages in each attachment) 
 
Fiscal Impact:   Budgeted ___ Yes   ___No                 Finance Officer Review: 
 Budget Amendment required ___ Yes   ___No 
 Future/Ongoing Impact ___ Yes   ___No _________________________ 
  
 Budget Dept/Line Item Number _________________ 
 
Funding Comments: 
 
Where on the agenda should this item be placed?  
(i.e. Public Hearing, New Business, Old Business, Consent Agenda, Executive Session, etc.) 
 
Presentations & New Business 
 
Suggested Motion:  
 
Staff’s recommendation is for the City to enter into an agreement with Mr. Allam.  The 
agreement would relieve Mr. Allam of all civil penalties ($28,500.00) in exchange for the 
property and structure located at1430 Killdeer Drive being brought into compliance with all City 
codes and ordinances.  The agreement will be presented to council for final approval. 
 
Prior to the release of any liens, Mr. Allam would still be required to pay the liens where the City 
expended funds in the amount of $16,575.50. 
 
City Manager Review: 

o Approved as submitted 

o Submitted for Council consideration without comment 

o Submitted for Council consideration with comments stated below: 
 

 (All items are to be reviewed and approved by the city manager, except items submitted by the mayor or any 
council member or routine consent agenda items such as minutes and second & third readings of ordinances.) 
 
Sent to City Attorney for review ____________________ ____________ 
(City Attorney should review all ordinances, resolutions, contracts and executive session items.) 
 
Received and accepted by the City Secretary/Assistant ____________________ ____________ 
 
Returned by the City Secretary/Assistant (If incomplete) ____________________ ____________ 
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CITY 
OF 

SEABROOK

AGENDA 
BRIEFING

Date of Meeting: TUESDAY, JUNE 16, 2015
 
Submitter/Requestor: Cook Date Submitted: 6/8/2015 12:25:07 PM
    
Presenter: Cook/Dearman
 
Description/Subject: 
  
Consider and discuss a new Seabrook City Event for the month of November 2015 along 
Second Street area.  
 
Purpose/Need:  NA
 
Background/Issue(What prompted this need): 
 
 
Impacted Parties(Expected/Notified): 
 
Miscellaneous Comments: 
 
 
Attachments:
(Please list description of attachments and number of pages in each attachment)
 worst case budget
 exceeds expectations budget
 
Fiscal Impact: Budgeted Yes Finance Officer Review:
 Budget Amendment Required Yes  
 Future/Ongoing Impact Yes
    
 Budget Dept/Line Item Number   
 
Funding Comments: 
 
 



Where on the agenda should this item be placed?
New Business
 
Suggested Motion: 
 
 
Agenda Language: 
  
Consider approval of a new Seabrook City Event and proposed budget for the month of 
November 2015 along Second Street area. (Cook and Dearman) 
 
 

City Manager Review:
 
(All items are to be reviewed and approved by the city manager, except items submitted by 
the mayor or any council member or routine consent agenda items such as minutes and second 
& third readings of ordinances)
 
(City Attorney should review all ordinances, resolutions, contracts and executive session 
items.)
 



Celebration Seabrook
Worst Case Scenario

Tickets: General Admission $25 1250 $31,250
Tickets: 11 to 20 yrs. $15 250 $3,750
Tickets: VIP $100 100 $10,000
House Drink Tickets $5 700 $3,500
Premium Drink Tickets $10 600 $6,000
Vendor/Exhibitor Table $200 15 $3,000
Vendor/Exhibitor Tent $425 10 $4,250
Gold Sponsors $2,500 2 $5,000
Silver Sponsors $5,000 1 $5,000
Platinum Sponsor $10,000 1 $10,000

$81,750

Graphic Design $1,000
Rack Card & Poster $1,500
Sponsor & Direction Signs $2,500
Banner $500
Stage Banner $350
Wristbands $250
Website Fees $550
Online Ticket Fees $1,836
Radio $15,000
eBlast $100
Social Media $3,000
PR/Media $8,000

$34,586

Lot Rental $500
Fencing $3,000
Shuttles $2,000
Equipment/Generators $2,000
Tents $16,000
Souvenir Glasses $1,500
Table Cloths $250
Ice $1,500
Utensils/Dump Buckets $108
Truck Rental $487
Office Supplies $500
Paper Supplies $200

Projected Income

REVENUE

HOT EXPENDITURES
Print Production, Advertising & Online Services 

Venue,  Rentals & Supplies

Total HOT Expenditures

EVENT EXPENDITURES

Attachment 12, Item # 5.2
Page 1 of 2



Celebration Seabrook
Worst Case Scenario

Sanitation Stations $125
Porta-Let $1,800
VIP Décor $2,000

$31,970

Bands $20,000
Stage & Sound $4,000
Kid Activities $5,000

$29,000

Beer $1,500
Wine $5,000

$6,500

Health Permit $1,125
TABC Permit $462
Charity Auction Permit $241
Weather Insurance $5,550
Weather Observation $400
Insurance $1,800

$9,578

Security $4,800
Contract Labor $4,000
Gate Staffers $3,400
Volunteer Expense $400
Food $500

$13,100

Production Fee $35,000
Sponsor Commission Fees $3,500

$38,500

$128,648

Event Expenditures $128,648
Revenue $81,750

$46,898

EVENT EXPENDITURES (CONTINUED)
Venue,  Rentals & Supplies (cont)

Entertainment

Alcohol 

Permits, Insurance

Labor & Additional Expense

Total Expenditures 

Remaining Balance

FVTP Fees
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Celebration Seabrook
Exceeding Expectations

Tickets: General Admission $25 2500 $62,500
Tickets: 11 to 20 yrs. $15 400 $6,000
Tickets: VIP $100 125 $12,500
House Drink Tickets $5 900 $4,500
Premium Drink Tickets $10 700 $7,000
Vendor/Exhibitor Table $200 20 $4,000
Vendor/Exhibitor Tent $425 15 $6,375
Gold Sponsors $2,500 3 $7,500
Silver Sponsors $5,000 2 $10,000
Platinum Sponsor $10,000 1 $10,000

$130,375

Graphic Design $1,000
Rack Card & Poster $1,500
Sponsor & Direction Signs $2,500
Banner $500
Stage Banner $350
Wristbands $250
Website Fees $550
Online Ticket Fees $1,836
Radio $15,000
eBlast $100
Social Media $3,000
PR/Media $8,000

$34,586

Lot Rental $500
Fencing $3,000
Shuttles $2,000
Equipment/Generators $2,000
Tents $16,000
Souvenir Glasses $1,500
Table Cloths $250
Ice $1,500
Utensils/Dump Buckets $108
Truck Rental $487
Office Supplies $500
Paper Supplies $200

Venue,  Rentals & Supplies
EVENT EXPENDITURES

REVENUE

Projected Income

HOT EXPENDITURES
Print Production, Advertising & Online Services 

Total HOT Expenditures
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Celebration Seabrook
Exceeding Expectations
EVENT EXPENDITURES (CONTINUED)

Sanitation Stations $125
Porta-Let $1,800
VIP Décor $2,000

$31,970

Bands $20,000
Stage & Sound $4,000
Kid Activities $5,000

$29,000

Beer $3,000
Wine $0

$3,000

Health Permit $1,125
TABC Permit $462
Charity Auction Permit $241
Weather Insurance $5,550
Weather Observation $400
Insurance $1,800

$9,578

Security $4,800
Contract Labor $4,000
Gate Staffers $3,400
Volunteer Expense $400
Food $500

$13,100

Production Fee $35,000
Sponsor Commission Fees $3,500

$38,500

$159,734

Event Expenditures $125,148
Revenue $130,375

-$5,227

Total Expenditures 

Remaining Balance

Labor & Additional Expense

FVTP Fees

Entertainment

Alcohol 

Permits, Insurance

Venue,  Rentals & Supplies (cont) Attachment 12, Item # 5.2
Page 2 of 2



 

CITY 
OF 

SEABROOK

AGENDA 
BRIEFING

Date of Meeting: TUESDAY, JUNE 16, 2015
 
Submitter/Requestor: Cook Date Submitted: 6/8/2015 12:33:19 PM
    
Presenter: Cook
 
Description/Subject: 
  
Consider approval of a proposal for decorative Christmas lighting along Second Street for the 
2015 Christmas season.  
 
 
Purpose/Need:  Administration Issue
 
Background/Issue(What prompted this need): 
 
 
Impacted Parties(Expected/Notified): 
 
Miscellaneous Comments: 
 
 
Attachments:
(Please list description of attachments and number of pages in each attachment)
 lighting estimate
 

Fiscal Impact: Budgeted No Finance Officer 
Review:

 Budget Amendment Required Yes  
 Future/Ongoing Impact Yes
    
 Budget Dept/Line Item Number   
 
Funding Comments: 
 



 
Where on the agenda should this item be placed?
New Business
 
Suggested Motion: 
 
 
Agenda Language: 
  
Consider approval of a lease proposal in an amount not to exceed $20,000 for the FY 2014-15 
for decorative Christmas lighting along Second Street for the 2015 Christmas season. This is 
an unbudgeted item.  (Cook) 
 
 
City Manager Review:
 
(All items are to be reviewed and approved by the city manager, except items submitted by 
the mayor or any council member or routine consent agenda items such as minutes and second 
& third readings of ordinances)
 
(City Attorney should review all ordinances, resolutions, contracts and executive session 
items.)
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REPORT AND STRATEGIC PLAN 
COUNCIL/STAFF  

RETREAT 
 

CITY OF SEABROOK 
  

April 10, 2015 
 

Introduction 
 
On April 10, 2015, the Mayor, City Council and staff of the City of Seabrook met for a 
retreat planning session. The purpose of this meeting was to review and confirm the 
Council’s governance philosophy prepared and adopted in 2014 and to revise the multi-
year strategic plan, which also was established in 2014.  
 
The Mayor, Council and staff freely worked together and their work was exemplary in all 
respects. Ron Cox facilitated the process. 
 

Governance 
 

The Council participated in discussions about their role, together and their leadership 
responsibilities. The elements of a strong governance model are developing and 
following clear vision and mission statements, establishing leadership, communications 
philosophies, and determining the expectations of each other as City Council members, of 
the City staff and of recognizing the expectations of the staff toward the City Council.  
 
The City Council made minor revisions to the Governance Model. Only the changes are 
reflected in this report and modifications will be made to the Strategic Plan document. 
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Leadership 
 
The City Council of Seabrook will lead… (changes only) 

 By promoting the City. (Addition) 
 
Communication 
 
Council will communicate with citizens, staff and each other… 

 Understanding and following (addition) the rules of the Charter. 
  

Strategic Planning 
Review of Successes 
 
The City Manager reported on the successes to date of the 2014 Strategic 
Plan. The City Manager reported according to the strategies in each of the 
Vision Elements. 
 
Governance.  
 

 Needed Charter amendments were introduced to a Charter 
Commission and the amendments were recommended for an election, 
which will be held in May 2015. 

 The City has improved its networking capabilities with federal, state 
and fellow local entities. 

 The City has also improved its advocacy program for Seabrook, to 
advocate on behalf of the city to these agencies. 

 A full disclosure program was established for the City Council to 
annually list any conflicts of interest an individual member might 
have. 

 A New Council Member Orientation and Training Program was 
established and implemented. Other training opportunities are 
continuously being identified for both the City Council and SEDC 
members. 

 
Communications 
 

 A comprehensive Communication Plan has been established. 
 A “My Business Belongs Here” campaign has been implemented. 
 New and improved reporting on Marketing Analytics has been 

implemented. 
 A “Buy Local” campaign has also been implemented. 
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 A video was developed and broadcast to assist in the recruitment of 
police officers. 

 A video to provide information regarding the bond election was 
developed and distributed. 

 In order to enhance citizen engagement, two surveys were distributed 
over the Internet – one a “grocery store” survey had great response 
and the results are being used to market with grocery store chains. The 
other is the community survey that asked a variety of questions of 
respondents to determine need for city services. 

 
Economic Development 
 

 A consultant has been hired to update the Comprehensive Plan. 
 Staff has prepared an analysis of the prime properties that are 

available for development. 
 A comprehensive Capital Improvements Plan (CIP) has been 

identified that will assist in the overall economic development of the 
City. 

 
Organizational Development 
 

 All propositions passed in the 2014 Bond Election and projects on 
underway. 

 A current facilities plan was developed and approved and 
incorporated into the annual CIP. 

 A comprehensive CIP was prepared and presented to Council in 2014. 
 Recruitment incentives were developed, approved and funded for the 

public safety department. 
 New employee retention strategies have been developed, expanding 

certification incentives and researching new health insurance and 
wellness structure. 

 
 Council agreed that much had been accomplished including a successful 
bond election, and an upcoming election to change the Charter. All were 
hopeful it would be a successful election. Challenges still exist, particularly 
as it regards mobility, and more specifically, SH 146 reconstruction. This 
project appeared to be moving forward rapidly in 2014, but since has seen a 
major setback with the railroad company raising various issues over their 
right of way. It was reported that meetings are underway to resolve those 
issues. 
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Citywide Survey 
 
The City Manager then reviewed the results of the citywide survey. 
Following are highlights. 
 

 The survey included 21 questions with 476 responses 
 Survey areas included: Quality of Services; Parks, Water/Recycling; 

Economic Development; and Communications. 
 Quality of Services – “Excellent” 

o 60%   Hike and Bike Trails  
o 55%  Garbage Collection  
o 50%  City Parks  
o 46%  Police Services  

 Quality of Services – “Good” 
o 49%  Overall Customer Service by Employees 
o 46%  Drinking Water  
o 46%  Street Repair and Maintenance  
o 45% Sewer Services  

 Quality of Services – “Fair” 
o 27%  Economic Development  
o 23%  Street Repair and Maintenance  
o 23%  Traffic Enforcement  

 Quality of Services – “Poor” 
o 11%  Economic Development  
o 10 % Traffic Enforcement  
o 7%  Street Repair and Maintenance  

 Parks 
o 36%  Responded they visit a few times a month 

 60%  Excellent rating on hike and bike trails 
 50%  Excellent rating on parks 

 Water/Recycling 
o 53%  Conserve water  
o 66%  Recycle 
o 56% Would recycle more with larger bin 

 Economic Development 
o 83%  Some change, but keep small town charm  
o 45% Want more restaurants  
o 38%  SH 146 Corridor Improved/Developed 
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o 37% Waterfront District Improved/Developed 
o 50%  Familiar with Buy Local Campaign   
o 27%  Would like to see a Food Event 
o 29%  Would like to see a Art/Cultural Event 

 Communications 
o Major Sources of information 

 64% City Website 
 50% Social Media  
 50%  City Email Blasts 
 51% - Signed up for Email and Enews  
 61% - Signed up for Priority Notifications  
 69% - Feel the city is well connected for emergency   

o Meetings 
 59%  Never attended a city meeting  
 31% Have attended a few times a year 

o Volunteering 
 48%  Have no interest in volunteering 
 23%   Would like to volunteer but do not have      

 time   
 11% Yes – Interested in Volunteering  

 
 
Vision Elements 
 
The 2014 Vision Elements, with associated strategies are as follows. 
 

 Governance 
 Communication 
 Economic Development 
 Organizational Development 

 
For 2015, Vision Elements are as follows. 
 

 Governance 
 Communications 
 Economic Development 
 Mobility 
 Quality of Life 
 Organizational Development 
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Issues and Challenges  
 
Issues and challenges were identified for each of the revised 2015 Vision Elements as 
follows. They are listed in no particular order. 
 
Governance 

 There is a need to improve communication between Council and committees. 
 There is a need to improve communication between committees.’ 

 
Communication 

 There is a need to inform the citizens better on the following issues. 
o Flood Zone regulations and implications. 
o Conservation of water. 
o Emergency traffic laws. 

 
Economic Development 

 There is a need to conduct joint planning session s with various committees 
including SEDC and P&Z. 

 Economic Development in Seabrook should be done by still maintaining the 
residential integrity of the community. 

 A program to assist local business is needed. 
 It was agreed the following items will all be Waterfront development is a 

continuing issues. 
o There is a need for an overall plan for major corridor developments – 

downtown, NASA 1, SH 146. 
o The City should emphasize development that is family friendly – 

emphasizing a family destination. 
o There are continuing flood zone issues 
o There needs to be a renewed interest in the redevelopment of Old 

Seabrook (2nd Street) 
 

Mobility 
 SH 146 improvements are still pending and need to move forward. 
 There is a need for an overall thoroughfare plan  
 SH 146 congestion as it exists now. 
 There is a need to coordinate with TxDOT and neighboring cities on weekend and 

special event traffic. 
 This coordination can include major signage to help direct traffic in, around and 

through Seabrook. 
 There is a need to communicate traffic enforcement issues including 

o Where the city limits is to define jurisdiction. 
o Signage. 
o Possibly with the creation of additional informational videos. 
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Quality of Life 

 There is a need to develop a series of citywide events to direct citizens to 
Seabrook. 

 The city should develop a program to evaluate the use of the parks system to 
determine if usage should be adjusted to meet needs. 

 Develop Mohrhusen Park as a venue location. 
 Promoting water conservation will be important as the City’s water purchase 

contract comes up for renewal. 
 There is a need for additional street lighting throughout the community. 
 The survey showed that more people may be inclined to utilized recycling 

services if larger bins are provided. 
 
Strategies 
 
Based on the issues and challenges identified in each Area of Emphasis, the Council 
established 2015 broad strategies. The strategies are not presented in priority order. These 
strategies will be inserted into the existing plan, accomplished strategies will be 
eliminated, the revised strategies will be reprioritized and the entire 2015 Plan will be 
updated. 
 
Governance 

 Establish better relationships with committees 
o Establish a plan for Council liaisons for appropriate committees. 
o Receive reports from all Commissions on a regular basis.  

 Increase communication to allow citizens to become stakeholders in the 
community. 

o Council receive semi-annual reports from Boards/Commissions. 
o Mayor provide regular reports to Board/Commissions. 
o Develop a recognition program for volunteers. 
o Establish a “Coffee with the Mayor” program. 
o Create a letter/video from the Mayor. 
o Establish an electronic Town Hall meeting format. 
o Create a “Citizens Field Trip” format to show Seabrook. 
o Provide legislative updates. 
o Report program progress/successes on a regular basis. 

 Utilize innovative measures to encourage and increase transparency in Seabrook 
government. 
 

Communication 
 

 Creatively connect with the citizens, businesses and visitors. 
o Prepare a series of videos on various subjects including 

 Flood Hazards/FEMA requirements. 
 Water conservation. 
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 Mobility issues. 
 Legislative updates. 
 Community Development news (including permits). 
 Traffic laws. 

o Events 
 Host a citizens’ university. 
 Emphasize National Night Out. 
 Develop a Public Safety Night. 

o Print 
 Create emergency management information. 
 Create a calendar that also service to provide regular meeting dates 

and provides an annual report for the citizens. 
 Create business flyers to be used at city events. 
 Provide information on water conservation. 

o Digital Media 
 Provide news on SEDC development. 
 Use new forms of social media (such as Whatz Up!). 
 Provide water conservation information. 

o  
 
Economic Development 
 

 Establish a better relationship between Council, SEDC and P&Z. 
o Conduct joint meetings with SEDC and P&Z on a regular basis. 

 Utilize the Comprehensive Plan update to address the following issues and 
challenges. 

o There is a need for an overall plan for major corridor developments – 
downtown, NASA 1, SH 146. 

o The City should emphasize development that is family friendly – 
emphasizing a family destination. 

o There are continuing flood zone issues 
o There needs to be a renewed interest in the redevelopment of Old 

Seabrook (2nd Street) 
 Establish better relationships with existing businesses. 

o Create a Business Development Packet that provides basic information to 
new and existing businesses. 

o Establish (or utilize existing) Business Owners Association to connect the 
City better with existing businesses. 

 
Mobility 
 

 Communicate with partners and public the state of congestion in the city through 
videos, photographs and an awareness campaign. 

 Develop a Thoroughfare Plan that addresses issues for current and future 
development including 

o HazMat and No Thru Truck routes 
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o Rating of road conditions for street repair 
o Directional detours for events and construction. 

 Establish a joint signage program with TxDOT and neighboring cities to 
announce and direct traffic issues during large event venues in Seabrook and 
neighboring cities. 

 Enhance traffic enforcement through a special traffic taskforce of the Police 
Department. 

 Create a “Where I live” campaign to advertise boundaries and jurisdiction of the 
City of Seabrook. 
 

Quality of Life 
 

 Develop a plan for citywide events. 
o Hire a special events coordinator. 
o Form an events committee in the future. 
o Gather survey data on type of events desired. 
o Provide incentives to even participants (cost sharing, free advertising, 

etc.). 
o Establish branding for regular events. 
o Coordinate evens with other cities. 
o Provide family oriented events. 
o Explore ways to use Old Seabrook area. 

 Evaluate usage of City Property 
o Add parking across from pool. 
o Reallocate or add parking at City Hall. 

 Evaluate usage of city park properties to determine effectiveness. 
 Develop a plan to open up Mohrhusen Park as a public venue place. 
 Add lighting for public safety purposes. 

o Explore grant funding. 
o Provide tax incentives-donations from private companies to improve 

lighting. 
 Establish a program to improve water conservation and recycling opportunities. 

 
 

Staff Session  
Implementation Plan 
Strategic Initiatives 

TBD 
 
Implementation Plan 
 
The executive staff met on May 5, 2015 to review the strategies prepared at the retreat 
and to revise the Action Plan. At those meetings, team facilitators, team members and 
partners were identified for the new Vision Elements. The assignment of a team 
facilitator and team members was designed to include additional staff in the 
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implementation process. Assignments were made based on their area of expertise and 
involvement in the implementation of the strategy. Action steps, timeline, and budgets 
were updated.  
 
The culmination of the work of the Council and staff are included in the Strategic Plan 
attached to this Report. 
 
 

Reporting 
 

Finally, staff reviewed the reporting protocols. These protocols serve the purpose of 
keeping the staff on schedule with the implementation of strategies, keeping the City 
Manager informed, and providing regular reports to the City Council on the status of the 
implementation of the adopted strategies. This provides for long term accountability 
toward the implementation of the Strategic Plan. 
 
Reporting Protocols  
 
 Council 

a. Receives periodic updates regarding various projects related to the 
strategic plan. 

b. Receives formal status reports, including an annual report. 
 City Manager 

1. City Manager receives regular updates from staff at regular staff meetings on 
progress of assignments. 

 
City Council Approval 

 
On June 16, 2015 the City Council reviewed their work as well as the work of the staff 
since the retreat in April. After a thorough discussion the Report, amendments were 
made. The Report was approved as amended unanimously.  
 

Conclusion 
 
The Council and staff of the City of Seabrook worked through a strategic planning 
process that allowed the Council to identify strategies for moving the city forward, 
brought the staff leadership and Council closer together as a team, and developed an 
implementation process to ensure the strategies are addressed and accomplished over 
time.
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Vision Statement 
 
 

City of Seabrook 
 
 
 
 

Seabrook is a sustainable, energetic and beautiful 
coastal community that embraces environmental 

stewardship, fosters safe neighborhoods and 
promotes tourism and economic diversity. 
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Mission Statement 
 
 
 
 

The City of Seabrook is responsive, innovative and 
fiscally sound in delivering services that preserve, 

protect and enhance quality of life. 
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 City of Seabrook 

City Council 

Leadership Philosophy 

The City Council of the City of Seabrook will lead… 

 By example – be willing to act first. 
 By respecting your peers and their opinion. 
 Respectfully – recognizing that Council members are still colleagues after the 

meeting. 
 By respecting the administrative chain of command. 
 With understanding of Council’s role as policy makers acting through the City 

Manager. 
 By making good policy. 
 By having a long-range vision. 
 By being a good listener. 
 Understanding the details of issues and implications of decisions. 
 By asking questions. 
 With empathy. 
 By finding consensus. 
 Compromising when possible. 
 By being approachable – Open door. 
 By being inclusive of all Council members. 
 By overlooking personality traits and looking to the issues. 
 By meeting the community’s expectations as best as possible. 
 By being a good student. 
 Understanding individual Council member strengths and weaknesses. 
 With creativity. 
 By focusing on the main things. 
 Educating the citizens. 
 By having and using a filter. 
 By understanding and managing expectations. 
 Being fiscally responsible. 
 Being a positive cheerleader…ambassador. 
 Willing to support the decision of the majority in the community. 
 Keeping the negative to a minimum. 
 Emphasizing the values of the individual Council members – honesty, respect, 

trustworthy, loyalty, a moral compass, sincerity, accountability and pride. 
 By promoting the City. 
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City of Seabrook 

City Council 

Communication Philosophy 

The City Council of the City of Seabrook will 
communicate… 

 Clearly. 
 Being willing to listen, first. 
 Tell the truth – honestly. 
 Through proper channels. 
 Utilizing social media. 
 Developing a clear consistent message and responding clearly to 

issues. 
 By being proactive. 
 Person to person where possible. 
 Finding new a creative ways to communicate. 
 Understanding and following the rules of the Charter. 
 By knowing the correct answer and saying so, when unsure. 
 Investigate before answering. 
 In a timely manner. 
 Don’t make promises that can’t be kept. 
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City of Seabrook 

City Council and Staff 

Expectations 
Council expects the following of each other… 

 Cooperation between Council members. 
 Be respectful and honest. 
 Respect each other. 
 By being transparent, disclosing one’s opinion on the matter. 
 With civility. 
 Seeking to understand the other members’ perspectives. 
 Allowing a speaker to finish their point. 
 Delivering the issue and the position properly. 

 
Council expects the following of staff… 

 Be accountable to Council and the citizens. 
 Work in a cooperative manner. 
 Provide expert recommendations. 
 Be an informative resource. 
 Bring issues to the table for Council consideration. 
 Communicate. 
 Be educated. 
 Understand the staff’s vision of the city, as well. 
 Be comfortable approaching the Council with issues and concerns. 
 Develop pros and cons for council decision-making. 
 Provide training to Council. 
 Be consistent. 

 
Staff expects Council to (as defined by Council members themselves)… 

 Be supportive of the staff – have their back. 
 Trust their opinions, expertise and knowledge. 
 Use the proper channels. 
 Stay out of the media as much as possible. 
 Be practical with solutions. 
 Have realistic expectations. 
 Disagree agreeably. 
 Speak out on the issues appropriately. 
 Support the staff when unfunded mandates are issued. 
 Ask questions. 
 Be involved in the community. 
 Make the “right” decision – not just the popular ones. 
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City of Seabrook 
Staff  

Core Leadership Model 
 

 
 
The City of Seabrook is committed to excellence 
through… 
 
 Exceptional and Professional Customer 

Service. 
 Effective Teamwork and Partnerships.  
 Integrity, Honesty and Respect. 
 Sustainability and Stewardship. 
 Accountability and Transparency. 
 An Entrepreneurial Spirit.   
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Vision Element: 
Economic Development 

 
Guiding Principle: Economic development strategies need to reflect the diversity, values, interests and desires of individual 

local communities and its citizenry. 
Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 

 
New Initiative 1: Establish 
Better Communications with 
SEDC and  P&Z 

Mayor and Council Establish a plan for a Liaison 
Policy to foster ongoing 
communication between boards 

 Immediate 

 City Staff Coordinate standing agenda item 
and/or joint meetings 
 

 Immediate 

 
New Initiative 2: Utilize the 
Comprehensive Plan Update to 
Address Issues and Challenges 

City Manager 
Deputy City Manager 

Dir of Economic Development 

Establish overall plan for major 
corridor developments (Old 
Seabrook, NASA Parkway, SH 
146) 
 

High September 
2016 

 City Staff Hold Quarterly Meetings with all 
Commissions 
 
 

 Immediate 

 City Staff Identify and work with existing 
and future flood zone issues 
 

 Ongoing 

 City Manager 
Deputy City Manager 

Dir of Communications 
Dir of Economic Development 

Identify events and initiatives to 
revitalize redevelopment in Old 
Seabrook (2nd Street) 
 
 

High September 
2016 
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Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
New Initiative 3: Establish 
Better Relationships with 
Existing Businesses 

Dir of Economic Development Create a Business Development 
Packet that provides basic 
information to new and existing 
businesses 
 

 January 2016 

 Dir of Economic Development Establish (utilize existing) 
Business Owners Associations to 
connect the City better with 
existing businesses 

 Immediate 

 

 

 

 

 

 

 

Initiative 4: Create opportunity 
to attract a diverse economic 
base 

 

Mayor and Council 
P&Z 

Community Development 
SEDC 

Create opportunity for Class “A” 
office space and higher-end 
retail space  

 September 
2016 

Dir of Economic Development 
Dir of Communications 

 

Define and communicate areas 
prime for development 

 September 
2016 

SEDC 
Mayor and Council 

Maintain and expand existing 
incentive packages 

High September 
2016 

City Manager 
Dir of Economic Development 

Deputy City Manager 
Public/Private Partners 

Recruit a grocery anchor 
 

High September 
2016 

City Manager 
Dir of Economic Development 

Deputy City Manager 
Public/Private Partners 

Recruit a full service hotel 
 

 September 
2016 

City Manager 
Dir of Economic Development 

Deputy City Manager 
Public/Private Partners 

Create destination type 
development 
 

High September 
2016 
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Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
City Manager 

Dir of Economic Development 
Deputy City Manager 
Public/Private Partners 

Attract medical services  September 
2016 

 City Manager 
Dir of Economic Development  

Deputy City Manager 
Public/Private Partners 

Attract professional office space  September 
2016 

Initiative 5: Develop and 
maintain city services to provide 
support services 

City Manager 
Deputy City Manager 
Dir of Public Works 

City Engineer 
Dir of Economic Development  

Seek out funding for 
infrastructure development  and 
improvements 

 Ongoing 
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Vision Element: 
Organizational Development 

 

Guiding Principle:  To be the driving force that serves this city and community 
 

Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
 
 
 
 

Initiative 1: Create a staff plan 
for recruitment, retention and 
replacement of retiring 
employees 

 
City Manager 
HR Director 

Dir of Finance 
 

Develop an RFP and conduct a Salary 
Survey by a consultant 
 

High  September 
2015 

City Manager 
All Directors 

 
 

Develop New Retention Strategies 
 

 Ongoing  

HR Director (Lead) 
All Directors  

Develop and start Generational 
training 

 April 2016 

 
 
 
 

Initiative 2: Create and maintain 
an atmosphere of learning that 
encourages ongoing training and 
improvement 

All Directors Continue and expand on training 
opportunities to staff (example: 
Brownbag Webinar Series, Tailgate 
Meetings) 

 Ongoing 
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Vision Element 
Governance 

Guiding Principle:  Continue to have the governing body recognize their responsibility for proper governance and the need to 
conduct its business in an orderly and effective manner 

Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
 
 

New Initiative 1: Build better 
relationships with all boards 
and commissions  in order to 
keep a unified vision across 
all volunteer boards 

 
 
 

City Manager 
City Secretary  
All Directors  

Council to receive quarterly reports 
from Boards/Commissions 

  

Mayor 
City Secretary  
All Directors  

Mayor to provide regular report to 
Boards/Commissions 

  

Mayor 
City Manager 

Provide Legislative Updates   

 Mayor and Council 
City Manager 
All Directors 

 

Report program progresses/successes 
on a regular basis  

  

New Initiative 2: Increase 
communication to allow 
citizens to become 
stakeholders in the 
community 

 

 

 

City Manager 
All Directors 

Dir of Communications 
 

Develop a recognition program for 
volunteers 

  

Mayor  
City Manager 

Dir of Communications  

Establish a “Coffee with the Mayor” 
Program 
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Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
(Cont.) New Initiative 2: 
Increase communication to 
allow citizens to become 
stakeholders in the 
community 

 

Mayor  
City Manager 

Dir of Communications 
 

Create a Letter/Video from the Mayor   

City Manager 
Dir of Communications 

 

Establish an Electronic Town Hall 
Meeting format 

  

City Manager 
All Directors 

Dir of Communications 

Create a “Citizens Field Trip” format 
to show Seabrook government in 
action 

  

 All Directors Utilize innovative measures to 
encourage and increase transparency 
in Seabrook government  
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Vision Element 

Communication 
Guiding Principle:  To inform and engage citizens, business and visitors by providing and responding with timely, reliable and 
accurate information. 

Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
 

Initiative 1: Economic 
Development 

Dir of Economic Dev 
Deputy City Manager 

Dir of Communications 

Create new marketing materials that 
identify “Available Incentives”, 
“Zoned Community” and “Easily 
Accessible” 

  

City Manager 
Deputy City Manager 
Dir of Economic Dev 

Dir of Communications 

Create new marketing materials for 
major projects (i.e. Waterfront and 
SH 146) 

  

 

New Initiative 2: Creatively 
connect with the citizens, 
businesses and visitors  

 

 

 

 

 

 

All Directors 
Dir of Communications 

Prepare a series of videos on various 
subjects including 

 Flood 
Hazards/FEMA 

 Water Conservation 
 Mobility Issues 
 Legislative Updates 
 Community 

Development news 
(including permits) 

 Traffic Laws 
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Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
 

 

 

New Initiative 2 (Cont.): 
Creatively connect with the 
citizens, businesses and visitors 

City Manager 
Emerg Mgmt Coord 

Police Chief  
Dir of Communications 

Events 
 Citizen’s University 
 National Night Out 
 Public Safety Night 

  

 
Emerg Mgmt Coordinator 

City Manager 
All Directors 

 

Print 
 Create emergency 

management 
information 

 Create a calendar 
that also services to 
provide regular 
meeting dates and 
provides annual 
report to citizens 

 Create flyers to 
distribute to 
businesses on city 
events and 
happenings 

 Provide information 
on water conservation 

 

  

Dir of Economic Development 
Dir of Communications 

Dir of PW 
Asst Dir of PW 

Digital Media  
 Provide news on 

SEDC development 
 Use new forms of 

Social Media (such as 
Whatz Up!) 

 Provide Water 
Conservation 
information 
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Vision Element 
New Mobility 

Guiding Principle:   
Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 

 

New Initiative 1: Communicate 
with partners and public the state 
of congestion in the city 

 

City Manager  
Deputy City Manager 

Dir of Economic Development 
All Directors  

Network with economic and 
transportation associations to raise 
awareness (Economic Alliance, 
BAYTRAN) 
 

 Ongoing 

City Manager 
Dir of Communications 

Create an Awareness Campaign to 
include new material to distribute to 
including videos, photographs and 
TransStar Message Board 

 Ongoing 

 

New Initiative 2: Develop a 
Thoroughfare Plan that addresses 
issues for current and future 
development 

 
City Manager 

Deputy City Manager 

 
Develop an Scope of Services for a 
Thoroughfare Plan that works with 
the current update to the 
Comprehensive Master Plan 

  

 Emerg Mgmt Coordinator 
Chief of Police 
City Manager 

Deputy City Manager 

Include in final plan HazMat routes 
and  designation of “No Truck” routes 

  

 City Manager 
Deputy City Manager 

Include in final plan rating of road 
conditions for street repair 
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Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
 City Manager 

Deputy City Manager 
Include and identify directional 
detours for events and construction 
 

  

 

New Initiative 3: Establish a 
joint signage program  

 

City Manager 
Deputy City Manager 

 

Partner with TxDot and neighboring 
cities to announce and direct traffic 
issues during large event venues in 
Seabrook and neighboring cities 

 

  

 

New Initiative 4: Enhance 
traffic enforcement through a 
special traffic taskforce 

 

Chief of Police 

 

Develop a new division within the PD 
to focus only on traffic enforcement 
during certain periods 

  

 
New Initiative 5: Create a 
“Where I Live” Campaign 

 
City Manager 

Deputy City Manager 
Dir of Comm 

 

 
Develop a campaign to advertise 
boundaries and jurisdiction of the 
City of Seabrook  

  

Attachment 14, Item # 5.4
Page 28 of 31



 

Seabrook Report and Action Plan 2015  
June 16, 2015 Strategic Planning Process  

29 

 
 

Vision Element 
New Quality of Life 

Guiding Principle:   
Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 

 

 

 

New Initiative 1: Develop a plan 
for monthly (or regular) citywide 
events 

City Manager 
Mayor and Council 

Hire a special events coordinator 
 

  

All Directors Form an events committee in the 
future 
 

  

Dir of Communications Gather survey data on type of events 
desired 
 
 

  

Mayor and Council 
City Manager 

Provide incentives to event holders 
(cost sharing, free advertising, etc) 
 

  

Dir of Comm Establish branding for regular events   

City Manager 
All Directors 

Coordinate events with other cities   

City Manager 
All Directors  

Provide family oriented events   

City Manager 
Deputy City Manager 

All Directors 

Explore ways to use Old Seabrook 
area  
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Strategic Initiative  Committee/Staff Designee Action Steps Priority Timeline 
 

New Initiative 2: Evaluate usage 
of City Property  

City Manager 
Deputy City Manager 

Dir of PW 

Evaluate additional parking options 
city wide (emphasis Parks, Old 
Seabrook) 

 Immediate 

City Manager 
Deputy City Manager 

Dir of PW 

Reallocate or add parking at City Hall  September 
2016 

City Manager 
Deputy City Manager 

Asst Dir of PW 

Re-evaluate all City Parks for better 
or additional uses and/or flow 
 

 Ongoing 

 

New Initiative 3: Add lighting 
for public safety purposes 

City Manager 
Emerg Mgmt Coord 

 
Explore grant funding 
 

  

City Manager 
Deputy City Manager 
Dir of Economic Dev  

 

Provide tax incentives-donations from 
private companies to improve lighting  

  

 

New Initiative 4: Establish a 
program to improve water 
conservation and recycling 
opportunities  

 

City Manager 
Dir of PW 

Asst Dir of PW 
Dir of Comm 

 
Develop new education programs for 
new citizens and existing residents to 
include tips 

  

  

City Manager 

Research updated cost on recycling 
pilot program and potential areas  
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DESCRIPTION OF ACTION ITEM STATUS AND DATE

23 OPEN/IN WORK 11/4/2014 Mayor/ City Mgr. 5.1
Provide periodic updates on TxDOT's 
progress to improve/widen SH 146.

 

30 OPEN/IN WORK 11/18/2014 Staff 4.2 Provide periodic updates of Strategic Plan

31 OPEN/IN WORK 12/2/2014 Staff 6.1 Mystic Village traffic issues and traffic count
Traffic plan is being considered on a staff 
level.

32 OPEN/IN WORK 2/17/2015 Staff 6.1 Provide periodic project updates 
33 OPEN/IN WORK 2/17/2015 Staff 6.1 Provide periodic updates on Master Plan
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Sun Mon Tue Wed Thu Fri Sat 

 1 2 

 

Council 7 p.m. 

3 4 

Open Space & 
Trails 
5 p.m. 

5 6 

7 8 9 10 11 

EDC 7 p.m. 
12 13 

14 15 16 

Council 7 p.m. 
17 18 

P&Z 7:00 p.m. 
Tx Outlaw 
Challenge 

19 

Tx Outlaw 
Challenge 
 

20 

Tx Outlaw 
Challenge 

21 

Tx Outlaw 
Challenge 

22 23 24 25 Michele’s  Re-
tirement Party 
4:30-6:30pm  
Comm. House 

26 27 

28 

 
29 30     

June 2015 
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Sun Mon Tue Wed Thu Fri Sat 

   1     2 

 

Open Space & 
Trails Committee 

5:00p.m. 

3  

 
City offices closed 

for 4th of July  
holiday 

4 

 

4th of July  
Kids’ Parade 

5 6 7  

Council 7 p.m. 
8       

 

Summer Fun  
in the Park 

9 

 

EDC 7:00p.m. 

10 11 

12 13 14  

Council 7 p.m. 
(Budget mtg) 

15       16 

 

P&Z  7:00p.m. 

17 18 

19 20 21  

Council 7 p.m. 
22       

 

Summer Fun  
in the Park 

23 24 25 

26 27 28  

Council 7 p.m. 
(Budget mtg) 

29       30 

 

Master Plan  
Public Meeting 

7:00p.m. 

31  

July 2015 
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